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ENCLOSURE 
LOGISTICAL PLAN FOR SUPPORT OF Aw AIR FORCE DEPLOYED Iw THE 


VICIwITY OF PETRKOPAVLOVSK Cw THE KAMCHATKA PEwlsSULA 


THe PROBLEM 
1. To develop a logistical plan to support the following combat or- 
garizations deployed, at ar unstated time, in the vicirity of Petropavlovsk 
om the Kamchatka Peninsula: 


1 wing B-29's (4 groups, 39 aircra*t per group : 
, plus 15 reserve aircraft ver group) 


2 fighter groups (defensive role) 


2 squadrons right 
fighters 


1 squadror Troop 
Carrier (for local trarsportation) 


SUMMARY CF RECUIREMENTS 
AAF Combat Units . 
AAF Service Units (less Aw. Engrs.) 
Ave. Engr. Urits 
ASF Units 


AAA Units 


Tonnages 
a. Organisational Equipment 


b. 30-day Mairtenance 

c¢. Avgas per month (maximum) 

gd. Total Construction Materials 136,950 

ATC Reguirements: 15 aircraft making 55 rourd trips per month 
Construction - The major item is, of course, the five (5) airfields. 


be built, assuming the most favorable weather conditions, by ten (10) 


NFIDENTIAL 
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Aviation Ergi-eer Battalions working six (6) months. 
6. Weather - From a logistical (construction) viewpoint, May to October 
inclusive are the best months, with July, August avd September the best three 


(3) months. 


CO"CLUS TONS 

7. A complete aud firm logistical plan to cover the support of the combat 
groups listed is impossible at this time for two (2) reasons: 

a. The proposed timing of the oper tion under corsideration is urk-ownr 
both as to time of year, avd as to correlation with other operations in the Pacific. 
b. Information om the physical features of the Peri-sula is too meager. 

8. The adverse weather conditions will be the major ard controlling factor 
from a logistics standpoint, and an exhaustive inquiry should be made into this 
question before plans are firmed, 

9. The port capacity of the Petropavlovsk area (Avacha Bay) is adequate to 
receive the garrison force with recessary supplies and equipmert during the period 
from Mav through December. 

10, Tonnage requirements for maintenance and Lend-Lease cargo slightly exceed 
the port capacity during the months January through April. However, improvemerts 
in the port facilities car be made to meet requirements. 

ll. The road ard railroad facilities from the port area are adequate to move 
supplies and equipmert inland. (See par 31 b (5).) 

12. Priority is necessary to ersure unloading of all suppiies anc equipmert, 
ard clearance from the port area by road ard railroad. 

13, If the operation begi-s on 1 May, the recessary construction of airfields 


can be accomplished ir six (6) movths. 


ASSUMPTIONS 
14. The entire establishment will be under AAF Commend. 


15. No enemy action, other than air attacks, will occur; and a friendly 


OL itiele pak 
-2«= “th Clyjy 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


L 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


attitude om the part of the inhabitants of the peninsula will be encountered. 
Consequently, the orly deferse recessary will be air defe~se. 

16. All supply, except for certai-~ high priority items to be hardled by 
ATC, will be by water from the U.S. or Alaska. 

17. Tt ts assumed that the question of availability of service units re- 
quired to support the combat units, as well as the availability of the combat 
groups themselves, is beyond the scope of this logistical plar. This assumption 
is recessary as the basic request from Air Plars makes ~o mentior of time or 
phasing with regard to other operations which might be going on at the same time. 

18, Supply levels will be as existing in the Central Pacific Theatre (assumed 
in thie plan to be ninety (90) days) to be built up between D-Day and D plus 120. 
Two (2) weeks' supply of Avgas in drums will go in immediately after D-Day, re- 
mainder in bulk, Thereafter, thirty (30) days mirtenance will go in each month, 
with Avgas continuing to be supplied at a rate of 9,000,000 gallons per month. 

19, Based or information received from A-4, XX Air Force (Lt. Col. Searle), 
150 tors per month average will be flow in, This does rot include ergines. 
Exgi-es will be moved in by fast boat. 

20, It is assumed, based om information received in the Office of the Ass't. 
Chief of Staff, Mar Departme-t, G-2, that the railway co--ectinge Petropavlovsk 
and Bolsheretsk is operating anc will continue to operate under Russiay control. 
G-2 further stated, however, that OSS is in possessio~ of conflicting i-formation. 


21, All urits will assist im urloading their om orga~izatioral equipment. 


22, All signal communication facilities wili be provided, installed and 
operated by the AAF except within the ASF Depot avd Port Area, where the ASF 
will be responsible. 

23, No consideration is given in this plan to any Navy facilities or re- 
quirements, 

24. All aircraft car be flown to destination via Alaska and the Aleutian 
Islands. 3 


ay CONFIDUWT 
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LIST OF APPENDICES 
25. The maps, charts, and tables forming the appendices to the Enclosure 
are as follows: 

&- Appendix "A" consists of a topographic map showing the approximate 
distribution of all units to be deployed. The exact location of them ir the 
field is a tactical mtter. The laations of the airfields have been made in 
accordancé with the most reliable terrain information. The location of supply, 
maintenance and depot installations has been made to take advantage of the 
known existing lines of communication ard port facilities, Those units which 


are not specifically located thereon have been listed as an aid in the tactical 


Planning of the operation and also to present a complete picture of the total 


garrison. 
be Appendix "B" consists of two (2) Personnel and Tonnage charts, one 
for AAF ard AAA Urits, and the other for ASF Urits. The recessary tonnages of 
all classes of supply to implemert and support the proposed operation are listed. 
Figures in parentheses in columm 12 indicate the weight of organizational equip- 
ment ard are included in the larger figure in the same column, Footnotes (1) and 
(2) explair the added requirements for Avgas resulting from increased sortie rates. 
Footnote (3) indicates the ~ecessary Detachment to be placed on detached service 
with the ASF in the port to facilitate unloading, identity and segregation of Air 
Force technical supplies. This detachment ahs Spi liaison with ASF Headquarters 
and coordinate all matters of supply between ‘es ASF and AAF, 
g- Apperdic "C” is an Organisational and Supply Procedure chart to which 
the following notes are explanatory: 
(1) The Deputy for hibihawabiion will supervise ard coordinate the 
ASF Port Area Command and the AAF Depot, and is thus visualized in lieu of a 
standard Air Service Command set-up. ‘ 
(2) Class 3 and 3A supplies will be pumped from ship to shore tanks, 
thence by pipeline to fuel-heads located at or near airfields. 


(3) All Engineer Construction materials will move directly from 





ASF Depot via railroad avd r. e vicinity of the airfields. 


CONEINGS ie 
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(4) All other classes of supply including those for Aviation 
Engireers ard AAF Units will go via the AAP Depot to breakdowr point within 
the air forces' operational area. 
(5) AAF will haul by truck forward of its own depot. 
dg. Appendix "D" corsists of four (4) a-rexes which show the require- 


ments for Signal Communications, AACS, and Air Deferse, 


@- Appendix "E" consists cf "Gereral Climatic Information Guide #78" 


ard Tables 29, 30, 31, and 32 indicating Weather data for the erea urder dis- 


cussion. 


DISCUSSION 
26. Agencies Consulted ir Formulating This Plan 
In the formulation of this logistical plan, the following agencies 

of the War Departmert were consulted: 

WDGS, G=2 

Plavrs avd Policies Division, Theatre Branch, ASF 

Special Assista-t for Arti-Aircraft, AAF 

Traffic Division, M&S, AAF‘ 

Air Trarsport Command 

Petroleum Branch, Air Services Liv., M&S, AAF 

The Air Engireer ; 

Air Ordrance Officer 

Air Communications Officer 

Weather Division, OC&R, AAF 

Fighter avd Air Deferse ieacali, Req'ts. Div., OC&R, AAF 

A-4, & Air Force 

27. Construction 
a. In gereral, th» whole Kamchatka Peninsula is rugged ard mourtainous, 

offeri-g few favorable sites for basing Long-range aircraft. I»formation concerning 
the peninsula is meager and it is rot possible to defiritely locate airfields with 
any degree of certainty. However, geveral terrai~ descriptions are available ard 


have bee» used herein as a basis for location of possible strips, 


Shidgieatel tL27 7: 
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b. Due to logistic implications, the airfields on this peni-sula 
must be located withi- supporting distance of Kamchatka's orly mejor port of 
Petropavlovsk. With this as a limiting factor, sites for the four (4) opera- 
tional strips were chosen in the vicinity of Bolsheretsk, a small village about 
100 road miles from Petropavlovsk (west). The depot field nas been located nesr 
the port. Approximate locations have been indicated on the attached map. 

¢. It is possible that alternate sites for some of the operational 


strips car be located in the vicinity of the depot field. Three “large” airfields 


have beer reported in the vicinity of Petropavlovsk, but due to meager a-d 


inconclusive informatior on the airfields as well as or the surrounding topography 
these sites have -ot beer chosen in this report. If such sites exist ~ear 
Petropavlovwsk, the logistic problem will, of course, be lesseved. 

a. Corstruction of airfields will be difficult due pri-cipally to 
weather condition&. Although total precipitation is ~ot great ~ear Bolsheretsk 
(16 inches arn~ually) the rumber of days with some precipitation is great (134 
days per year). Only three months of the year, July through September, are snow 
free and in only six ‘nist of the year, May through October, is the averare 
temperature above the freezing point. Since heavy snow could block runways a-d 
hamper operations, consideration must be given to providing each airfield with 
snow-removal equipmert, The equipme-t will be used only intermittently, and it is 
rot contemplated that a special service urit will be required for its operation. 
The Aviation Engi-eer should be able to provide operators wher ~eeded. 

¢. Construction materials are ample in the form of sand and gravel. 

£. It is not possible to accurately predict construction time in 
Kamchatka for two reaso-s: first, because detailed terrain, soil and weather 
data is rot available, and second, because there is little i-formation available 
om the subject of airfield construction o» permavertly frose~ or partially frozen 
ground. However, for this project, it is estimated that it will require te- (10) 


Engiveer Aviatior Battalions six (6) months to complete the corstruction of the 
airfields. 
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&- Following is a tabulation of the construction materials required 


for this operation, These tonnages include facilities for ASF, AAF, ard AAA: 


Irem SHORT TOM 


Housing, Mess & Recreation 
Warehousing 

Office Buildings 

Steel Mat 

Hangars 

Gasoli-e Storage(Bulk for 105 days) 
Gasoline Pipe Line (4") 

latrines & Bathhouses 

Hospitals 

Miscellaneous 


FESS 
$888 


SE an SRE S 
BBEg5 


TOTALS 153,450 136,950 155,697 
4- The ASF are responsible for all construction at or -ear the port 
avd the AAF is responsible for all construction at the airfields, including that 
required by AAA Troops. The ASF will install such bulk gas storage tanks as are 
necessary at the port, and will install and mi-tain a 4" pipeline from this 
tank farm to the vicinity of the airfields. 
28. Signal Plan 
a. Basis 
(1) The Signal Plan is based on co-ferences held by Lt. Colonel 
S. Gadler of the Strategic Logistics Section with Colonel Sam Mundell and Major 
Luman Gaddis of Air Communications Office, Colonel Floyd Wood of Weather Division, 
OCER, and Captain Lowell Cox, Air Deferse, OC&R representing Lt. Colonel Aubrey 
Bletcher. 
(2) The requirements for signal communication have been based 
upon the establishment of a Headquarters, AAF at Petropavlovsk with a forward 
echelon at Bolsheretsk. 
(3) Army Ground Forces a-d Naval Communications have not been 
considered in the plan. : 
b. Discussion 
(1) Air Defense - Air Defense which includes adequate radar and 


fighter control and the ~ecessary communication equipment integral with their 





organisations, will require the ae of one (1) Signal AW Bn. and one (1) 


Fighter Control Squadron. CONFIN cartal 
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(2) AACS - The AACS requirements for Airways, Navigation Aids 
and Weather are shown in Anvrexes B and C, 
(3) Signal Communication 
(a) Main Command Point to Point 
i A min command point to point radio teletype circuit 
to Headquarters, AAF Pacific Ocean Area: (Annex A). 


Ai AACS point to point radio circuits to Chengtu, Guam 


and Adak (Annex A). 


(o>) Minor Communication Nets 
& Command Net from AAF Headquarters at Petropavlovsk 
to advance Headquarters at Bolsheretsk 
ii AACS Net from Petropavlovsk to Bolsheretsk 
(c) T/S equipment of Signal Units assigned will furnish 
necessary communication between advance Headquarters at Bolsheretsk and 
air strips at Bolsheretsk. 
(ad) The Signal Construction Bn. provided is to be withdrawn 
upon completion of major wire installations on Kamchatka. 
(e) CirCPOA should make recessary frequency assigyments to 
Air Force Headquarters operati-g on Kamchatka. 
(f) Total Signal personel assigned to AAF operation on 
Kamchatka is shown in Arvrex D. 
29. Weather 
a. The attached Weather Guide #78, together with its tables, in 
Appendix E, contain data on the prevailihg weather in the area under discussion. 
This information is summarized briefly in paragraph 27 d above. It appears from 
examination of the material in Appendix E that the most propitious time for the 
inauguration of this operation would be 1 May, and as indicated in paragraph 27 f, 
above, the necessary construction can be completed prior to the onset of cold 
weather and snow, This period of time is also most favorable from a port clearance 


point of view as indicated in paragraph 31, below. No consideration is given in 





this logistical plan to the effect of the weather on flying operations. 


a 
Bir ewe, 
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a. It is estimated that fifteen (15) tra-sport aircraft will be 
required to move : 
(1) Emerge-cy Supply 
(2) Replacement combat crews rot ferrying their ow- aircraft 
(3) Mail 
(4) Trareients 
b. ATC contemplates that fifteer (15) planes will be capable of 
making fifty-five (55) round trips per month over the Alaskan routes, 
c. ATC has stated that they are able to handle the ferrying of 


heavy bombers, 


31. Shipping 
a. uirements of the m Force Troop Lift Long Tons M,S.T. 
(1) Tornages 
Troop Lift (personnel) 63 , 633 
Organizational Equipment 51,398 239,693 
Construction Materials 136,950 155,697..2 


Maintenance with reserve to provide 
90 days' level at the erd of the 


4th morth ‘a: 289,667 540,519 
15 days drum gas 12,356 20,754 


Total tonnage requirementa, first 4 morths 63,633 490,371 956,663 
After D plus 120, the mai-tenance requirement will be 41,381 long tons (77,217 ship 
tons) per month. 


(2) Aviation Gasoline: 


Initial for first month 6,917,968 gallons ° 
second month 7,973,994 gallons 
third morth 9,030,000 gallons 


fourth month 9,030,000 gallons 


fifth & each succeeding 
month 9,030,000 gallons 


b. Discussion 


(1) Avacha Bay, which is roughly circular in shape, and about 8 


ee cere. PLA emma de 


-9- bet AL 
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miles in diameter, incluies several coves and ‘ae wnich are utilised for shipping 
purposes. Petropavlovsk frorts or Avacha Bay. 

(2) The port capacity of Avacha Bay is anproximately 171,900 long 
tons mon~thly from May through December, and 81,000 long tons monthly Jamuary through 
April. Installation of shore based unloading facilities at Rakovaya and Tavya 
(ports of Avacha Bay) would increase the above figures by 10% and 20% respectively. 

(3) Avacha Bay is now hardling 45,900 long tons 0° Lend-Lease cargo 
nonthly. 

(4) The port capacity of Avacha Bay for anv four month period from 
May through December is approximately 68,900 long tons total. The total tonnage 
requirement for the garrison force, and mairtenance to arrive prior to D plus 120 
totals 490,371 long tors. Continuation of Lend-Lease at presert levels would re- 
quire 180,000 long tons during the same period, leaving only 13,629 long tons for 
U.S.S.R. traffic. During ary of the months January through April, maintenance 
requirements amount to 41,381 long tons, and with the continuation of Lend-Lease 
(45,900 long tons) the capacity of the harbor would be slightly exceeded without 
any consideration of U.S.5.R. traffic. 

(5) Port canwettiae exceed clearance capacities from the dock area, 
The motor road betweer PFTROPAVLOVSK and BOLSHERETSK is understood to have a capa- 
city of approximately 900 long tons daily. Available i-tellige-ce indicates there 
is also a narrow gauge railroad operating between these two points which may be 
counted upon for an additional 900 long toms daily. This results ir a morthly 
clearance figure of 54,000 long tons. The table below shows how it is pla--ed to 
clear the port of such organizational equipment, co-struction materials, ard min- 
tenance as is required forward of the port during the six-morths' period it will 
require to comstruct the airfields. Even if the railroad does not exist, it is felt, 
based on reports received from the Planning Division, TC, ASF (Col. Stokes), that 


the existing road can be improved to carry at least 1,800 long tons per day. This 


Plan provides an Engr. Aw. Bn. for just this job. Although the Spring thaw my 


reduce the road capacity considerably, the excess of its capacity over requirements 


during other months, plus the device of stock-piling, will provide adequate clearance 
from the port. 


ir eles 
HSFIDERTIAL 
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FLOW TABLE OF CLEARAYCE FROM PORT BY ROAD AND RAILROAD 


(Total Clearance Capacity, 54,000 L/T per Mo.) 


Month Units Passing Over Rd & RR Person-el 30 days Orgr Equip Constr Mat Total LT 
nt_ LT It Lt 
lst All Aw Engrs 
1/3 AAA Unites 
1/3 Fighter Units 
1/3 AAF Serv Units (less 
B-29 Serv. Units) 9,872 20,210 16,440 46,522 


2nd 
1/3 AAA Units 
1/3 Fighter Units 
1/3 AAF Serv Units(less 54329 
B-29 Serv Units) 15,201 7,010 16,440 38,651 


i 


3rd 


22329 
Same as 2nd 10,659 20,530 7,010 16,440 43,980 


None 20,530 None 16,440 36,970 . 


3rd Echelon Support for 1,589 
B-29's plus B-29 Hq Unite 3,178 22,119 3,055 16,440 41,614 


6th pe 
B-29 Squadrons 7,788 26,013 2,808 None 28,821 


TOTALS 41,370 114,265 40,093 82,200 236,558 


CONT OCT 
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PERSONNEL AND TONNAGE REQUIREMENTS 


For Garrison Forces in Based on 





TYPE UNIT ’ Cioss 1,0, 
: 0m, mwe,x 
COMBAT UNITS 
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Night Fi@wten. “4 PGi 
__Fi@uter Sq (St) 
Theor Cannen Sg 


Fiquten Conran Sq 
Bows Greur (¥H) Ha 


Grease @ Ov! 
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“AAF ~ Compe ite _Conanam R0045R 25 : 
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An Derct Gr Heb Wess 
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__ Auto Mawr Sec (Ca. 4.9.19) 
__Oppmanct Slant Co AF 
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Saqual AW Bw 
CHemicar Derer Ce 
GM Tick Cc : 
GM Paroon, Aw Dever Ge 
___ Mepicat urns Rar 
Spruce GP Soc, Wes BS Sy 
EXN@iWEERING "6 
Materie: Sq 
Aviation “% 
_Ajpprome oq 
— Murrany Fears CG tan) 
Samay Co Ay 
UE wy cP 
_Mepicac ur & acyarion © 
_ Coe micars Co, Ai Cregaricas 
Exgweek Deter Co 
“wwe Ce Waa 
BARAK CAL reATION [nT 
He Ag Brey AA Commant 
Ha S He Biey AAA fauare 
Ha Atte Free AAA Geeks 
Gaon Fx ¢ bt mm) 
Qew Be (40 mm) 
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AA Ongar Ons 
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12% 


4 
20 


= 


AA Ottxawce . Maer Ce 
Rapak Mawr Trani (a) 
Kanae Mawr “Team (co) 
Starouiant Mawr Tpaw 
Army Aimwass Comm <yeten Der 
Totel Service Units 


= TOTAL REQUIREMENTS 3 rr 5 are 52% 4 4-) ee! s] 23147 at, 164 
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COMBAT UNITS 
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| GM Thuck Ce 
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_ Mepicat Durny Par 
Spruce GP Spec, Hes Bo Sg 
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GENERAL CLIMATIC INFORMATION GUIDF 


NO. 78 


CLINATE OF PETROPAVLOVSE 


(KAMCHATKA, .S.S.R.) 


Prepared by the 
WEATERR [EPORMATION BRAECE 
Headquarters, Army Atr Forces 


from climatic data furnished by 
Statistics Division, U.S. Weather Bureau 


This is a general climatic guide only. More 
Specific information on individual climatic 
items can be obtained from Weather Inforagation 


Branch. 


Note (1) 


(2) For operations in the field, obtain latest 
weather forecast from nearest weather station. 


Washington, D.C. 
December 1943 
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| TABLE 29.=-PETROPAVLOVSK, KAMCHATEA, 3.5.5.7. 
Ist. 52° 53'B. Long. 158° 43' EZ. Elev. 286 Peet 


Yeere of 
Recort¢ Jan. Feb. Mar. Apr. May June July Aug. Sep. Oct. Nov. Dec, Annual 
Pressure (mb) 25 locr 10S «(1007 1009 1010 1010 1010 1010 1010 1009 1005 1002 . 1007 
Temp. “F Mean Max. 16 18.9 1€.9 26.3 32.2 38.7 45.9 53.8 56.8 53.8 43.3 29.5 20.8 35.9 
Mean Min. 2 9.C 9.8 15.8 26.6 31.5 38.8 b6.8 b8.b 83.3 34.0 22.5 18.5 26.2 
Mean 16 = Ub.f 21.6 29.5 36.1 &3.5 51.1 53.6 89.1 39.6 27.3 19.4 33.2 
Highest 26 ko kb ah 53 & Th 8% 81 T3 fon 45 43 & 
lowest 23 29 «6-25 Ce 1P 4 pt) 2 35 35 30 pT) 5 -35 <29 
Precip. (in.) Total 23 2.35 2.15 2.50 2.86 1.96 2.82 3.88 3.69 3.BB %.15 3.18 2.51 34.25 
Precip. (in.) Max. ok Bre. 16 1.71 2.38 2.17 2.b& 2.80 1.8 2.00 1. 2.18 1.90 1.75 2.15 2,80 
Days with Precip. .% tn. 15 uu 10 n n n ib 5 B n 12 10 n 1&2 
Taye vith Snov 16 n 10 bt n 7 eA te) te) ° 3 8 10 T2 
Days with Lightning 19 fe] 0 ie) © 0 0 ° © * ° © ° ° 
Deys with Bail u ° 0 1a) 0 0 ° ° 0 ° ° ° 0 ° 
Daye with Bmnderstorms 2) © ay * 6) te) ° c * . ca) ° ©° e 
Days with Galee 12 7 6 8 6 2 1 1 2 3 6 € T Ss 
Days with Temp. 32° F Min. 10 31 a 31 26 18 i. 0 ° * 1 28 31 29 
Deys vith Temp. 32° F Max. 1¢ 31 ‘ 2g 17 2 0 0 0 i] * 19 30 156 
Days with Fog 15 * * * 4 u 1s 17 3 y 2 1 * T2 
Snow Dates p bg Mean Last Date 2 21 Mean First Date 
Snow Dates 3 Extreme Last Date 2c RB Extreme Firet Date 
Relative Bucidity (4) Mean i Te 76 Tl 80 6e 90 88 83 7 71 TT 80 
Cloudinees Mean 0-10 16 oy 6.6 60 6.6 70 78 TS Fl 6H 55 5.6 37 6.3 
Fumbor of Days Clear 17 6 € 6 & 3 2 3 3 & 5 4 5 52 
Partly Cloudy 17 15 2 ls 3 i 10 10 ua 15 bts) 17 17 16 
Cloudy 17 ll 19 ll WB 17 17 18 1s 10 8 8 9 146 
Prevailing Wind Tirection 1€ be » bt ba rf SE SE al Ww 7 mw ™ bd 
Mean Velocity 7-1-9 MPE 16 on 86 © hk UR WW 9 S © TT. BSB ub 
Precipitetion Greatest 23 6.34 7.£612.28 5.93 &.62 £.22 8.81 13.66 8.25 9.82 6.50 8.81 61.26 
Precipitation Leest 23 9.09 0.00 0.19 0.00 0.96. 0.38 ©.51 O.B8 0.85 0.87 0.30 0.20 19.23 
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LOGISTICAL PLAN FOR SUPPORT OF STR TACTICAL AIR FORCS 


DEPLOYZD IN THE VICINITY OF KOMSOMOLSK IN THF “MARITIME PROVINCES 


THS PROBLEM 


1. To prerare 1 loristical stud SS8P} 


meticel Air Force deploved in the KOMSOMOLSEK area of 


* ecab units would constitute the 


2 Groups Pei/h 4, Fighter Groups 
2 Night Fighter 3a 1 Troop Carrier Sa 
i freop Carrier 3q (C-474) Micht Fichter Sa P-61 


l Air-Sea Rescue Sa (OA-10) 1 AirmSen Resene Sq (QA-10) 
SUIMARY Cf 


2. Personnel 
Strategic Tactical 
AAF Combat Units 12,752 17 , 803 


AAF Service Units 
] 1 17,833 


10, 516! i) 
Units 0,243 13,081 
11,792 
Totals 70,525 


strategic Tactical 


spjed L/T us/T L/T M3/T 
Organizational Zcuipment 47,202 227,501 64,861: 272,173 


30 Day Maintenance 32, 603 62,106 45,472 104,428 
Maximun Monthly Over LO 2 
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CON FI DENT! AL Strategic Tactical 
L/t Ms/T L/T us/T 


Total Construction Materials 83,388 74,975 100,418‘) 93,699 


Notes: (1) Reduced to 1050 if the USSR makes fields available, 
(2) Reduced to 2000 if the USSR makes fields available. 


4. AVGAS. The monthly requirement for the Strategic Air Force will 
average 5,400,000 gallons and for the Tactical Air Force, 4,000,000 gallons, 
which includes, for each Force,, ATC gasoline. Double these amounts will be 
recuired from April through September to provide stocks through the winter ~ 
if the Air Forces are entirely dependent on the all-water supply route. 

5. ATC Requirements 

To maintain normal transportation of emergency supplies, mail and 
transient traffic will reouire initially eighteen (18) C-54 B type airplanes 
for the Strategic Air Force and thirty (30) C-54 B type airplanes for the 
Tactical Air Force. 

6. Construction 

Assuming average weather conditions, the reauired airfields can 
be built within six months (See Paragraph 39). This time can be reduced 
in proportion to any increase in the Aviation Battalions specified. 

a. The five fields required for the Strategic Air Force can be 
built by eight Ingineer Aviation Battalions. 

b. If the USSR does not make available the seven fields required 
for the Tactical Air Force, they can be built by eleven Ingineer Aviation 


Battalions. 
FACTS BEARING ON THE PROBLEM 


7. This Branch recently prepared (6 November 1944) a "Logistical Plan 
for Support of an Air Force in the North Pacific", and an additional paper 
dated 29 November 1944 outlining a partial logistical plan for the support 
of a tactical air force to be deployed north of VLADIVOSTOK. The latter 


was prepared for Colonel Ritchie of OPD, WNGS. Both of these studies con- 
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proposed for KOMSOMOLSK is identical in composition with that for which the 
study dated 29 November 1944 was prepared, except that the latter air force 


included one additional tactical unit: viz, a Photo Reconnaissance Squadron. 
CONCLUSIONS 


8. General ~ 

a. A complete and reliable plan evaluating the logistical re— 
cuirements to support either the Strategic or Tactical Air Force ia im- 
possible at this time for three reasons: 

(1) Lack of sufficient data on the physical features of the 
area with particular reference to airfield sites. 
(2) Lack of valid information regarding transportation facilities, 
(3) The timing of this operation in relation to other planned 
Pacific operations is not known. 

b. The installation and maintenance of forces in this area is 

both complicated and expensive from a logistics point of view. 
9. Construction 

a. If the USSR makes existing airfields available for the Tactical 
Air Force, July will be the earliest month that flight operations can commence 
under the most favorable circumstances. This is premised on the arrival of 
U.S. Forces immediately after the completion of the reorientation of Russian 
effort from West to East (June 1). : 

b. If all fields must be tmilt by the U.S. and construction does 
not begin until June lst, completion of the last field for either Air Force 
would be delaysd until 1 December 1945 at the earliest. 

c. All Avgas will have to be provided from U.S. stocks. 


10. Lines of Communication 





a. Rail - Adequate; provided the necessary allocation of total 
capacity is made available for U.S. use by the USSR. Installation of the 


Strategic Air Porce by a water-rail route would require 17% of a month's 
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railroad capacity of the trans-Siberian Railmwad, at the maximum, and over 
the first six months an average of 14.9. The monthly demand on the railroad 
capacities for a Tactical Air Force would amount to a maximum of 23% and an 
average of 19.8%. 

b. Water - Adequate; provided that trans-shipping facilities are 
installed at PETROPAVIOVSK and sufficient coasters and small tankers are 
made available. Pre-shipping of as much equipment and supplies as possible 
through VIADIVOSTOK is d@sirable to alleviate the heavy burden on the 
PETROPAVLOVSK royte, 

ASSUMPTIONS APPLICABLE TO BOTH AIR FORCES 

li. Germany defeated 1 Jamary 195. 

12. The four (4) to six (6) months required to reorient the Russian 
effort from West to East will make 1 June 1945 the earliest date on which 
such construction as is necessary by the J.S. can berin; or the earliest date, 
asswaing the fields already built, after which the USSR will be willing to 
undertake the risk of permitting U.S. operations therefrom. 

13. The defense of the area, exclusive of air defense, will be the 
responsibility of the USSR. 

14. Supplies will be built up during the period D to D # 120 toa 
90-day level. 

15. A reserve of two weeks' operating level in Avgas in drums will be 
provided, 

16, All units will have full strength, and 50% reserve except Troop 
Carrier which will have UE plus 25% and Air Sea Rescue, which will have unit 
stichets plus 33-1/3%. 

17. All replacement aircraft for either the Strategic Air Porce or the 
Tactical Air Force would come from the U.S. by air. 

18. The USSR will make available uncut timber reouired for construction 
byt the U.S. will cruise, fell and saw it. 


19, The entire U.S. establistment will be under AAF command, 
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20. ATC will provide a Trans-Pacific Service to PETROPAVLOVSK and 
a shuttle service thence to KOMSOMOLSK and return. 

2i. It is assumed that the question of availability of service units 
recuired to support the combat units, as well as the availability of the 
combat groups themselves, is beyond the scope of this logistical plan. This 
assumption is necessary as the basic request from Air Plans makes no mention 
of time or phasing with regard to other current operation, 

22. Ali Signal Communication facilities will be installed, maintained, 
and operated by the AAF except within the ASF Depot. 

23. Navy facilities or recuirements are not considered in tiis plan. 

24. The USS will permit U.3. Engineer Reconnaissance parties to 
precede construction troops and choose airfield sites. 

25. The AAFP Engineer Sattalions wiil be used for alli construction on 
the airfields; also for AAF housing and bulk gasoline storage facilities. 

26. Amay Service Force Units will be used for construction and maintenance 
at the port, for road net to air force jiepoty for pipeline delivery to field, 
and for signal facilities (within the ASF Depot, only). 

27. U.S. Service Troops will construct and maintain docks, warehouse 
facilities and a general depot at KOMSOMOLSK. 

28 Gasoline will be stored in bulk at KOMSOMOLSK ani delivered by 
pipeline direct to the field. 

29. The U.S. will maintain the airfields for either a Strateric or 


Tactical Air Force. 


ADDITIONAL ASSUMPTIONS FOR THE STRATEGIC AIR RORCE 
30. Avgas and bomb load requirements for the Stratecic Air Porce will 
be based on a maximum range of 1,500 miles with a 6 to 7 ton bamb load, 
31. The Strategic Air Force will recuire four operational air strips 


and one depot air dtrip all of which aust be built by the U.S. 
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32. For the Strategic Air Force, the following sorties will be flown: 
B-23 
ist 2 Groups 2nd 2 Groups Total 
lst mo. of Operation aH --- -—— 
2nd Mo. of Operation 180 a+ 180 
3rd mo. of Cperation 250 180 430 
4th mo. of Operation 360 250 610 
5th mo. of Operation 360 250 610 
6th mo. of Operation 360 360 720 
Monthly Thereafter 260 260 520 
P-.7_ (N 
Same as B-29 
P-61 
150 Sorties 
oh? 
200 Sorties 
OA-10 
140 Sorties 


33. The aircraft for the original ecuipment of all units of the 


Strategic Air Force will come from the U.S. by air. 


ADDITIONAL SSSUMPTIONS FOR THE TACTICAL AI FORCE 


34. The Tactical Air Force will be used in support of an amphibious 
attack on one cof the northern JAPANESE Islands. 


35. The following sorties will be flown by the Tactical Air Force: 


Bombers 1400 Sorties 
Fighters 2160 Sorties 
Night Fighters 200 Sorties 
Troop Carrier So. 200 Sorties 
Air Sea Hescue 1,0 Sorties 

Total 4100 Sorties 

36. 
a. If the USSR makes exi elds available, or builds new ones 
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for U.S. use, they will be-available by June lst. These would be completaly 
cperational and include air strins, avgzs storage facilities, housing and 
depot storage. 

b. If the U.S. must build the fields, construction cannot start 
until June Ist. 


37. The aircraft for the original equipment of all units of the Tactical 


Air Force will come from Zurope by air. 


38 In the formula ton of this plan, the following agencies of the War 
Department were consulted: 

Plans and volicies Vivision, theatre Branch, AAF 
Special Assistant for Anti-Aircraft, A\F 

Traffic Division, W&S, AAFP 

Air Transport Command 

Planning Division, Transportation vorps, ASF 
Petrolewsa Branch, Air Services Division, M&S, AAF 
Army-Navy Petroleum Board 

The Air Engineer 

Air Ordnance Officer 

Air Communications Officer 

Weather Division, OC&H, AAF 


+ 


Fighter & Air Defense Branch, Hec'ts. Division, OC&R, AAF 

A-4,, XX Air Force 

Airborne and Liaison Branch, Reca'ts. Division, (C&R, AAP 

Bombarduent Branch, Heq'ts Division, UCxeR, AAP 

Strategic Logistics Branch, Planning Division, ASF 

39. Construction 
ae 
(1) KOMSCMOLSK is an important city in dussia's Maritime 

Provinces, located in the valley of the Amur River. North of KOMSOVOLSK 
the valley of this river is narrow and rather rough, providing 4 limited 


amount of land suitable for a th of KOMSOMOLSK, the valley 
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broadens into a flat, swampy lowland containing extensive areas favorable 

for airfield construction. This lowland extends well »eyond the rail city 

of KHARBAROVSK, which lies some 160 airline miles south of KOMSOVOLSK. These 
two cities are linked by road and railroad throughout the year, and the Amur 
River which is navigable to a ainor extent from the middle of May to the 
middle of Decenber, However, neither the road nor rail net is extensive, and 
consequently the location of airfield sites is limited to areas having access 
to these communication facilities. The selection of sites is further limited 
by the necessity for finding sites where soil and drainage conditions do not 
present a formidable construction problea. Also, for the Tactical Air Force, 
location is affected by range to proballe targets. (See Assumption 34, Tactical 
Air Force.) 

(2) Detailed toperraphic maps of this part of the USSR are not 
available and as a result it is not possible to make exact locations of the 
airfield sites. As stated in Assumption 2/,,it is contemplated that Engineer 
Reconnaissance parties will be permitted to survey prospective sites in advance 
of the arrival of the Engineer Aviation Battalions. I* this is pemitted, 

a great deal of tine will »e saved, and it will be certain that the best 
sites will have been chosen. The selection of sites is very importaht from 
the standpoint of saving time, ani the defference between two sites could 
easily double the time recuired for construction. 

b. Attached is a map of the KOMSOMOLSK-KHARABAROVSK area showing 
the general locations of the airfield sites used in this study. The airfields 
were chosen as near to KOMSOMOLSK as was possible with the meager information 
available, but it is felt that when a ground reconnaissance can be made, the 
density of airfields near to that city might be considerably increased. 

Se 

(1) The principal construction difficulty to be faced in the 
KOMSCMOLSK area is that of cold weather. Six months of the year, November 
through April, the average temperature is below freezing vith the average 
monthly temperature ranging from an average of -9.6°F in January to 68.4°F 
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in July. Unfortunately, the warm months, my through October, which are 
generally most favorable for construction, are also the wettest, receiving 
a total of 19.5 inches of the entire annual precipitation of 23 inches. 

(2) Other problems besides the weather arises. It is possible 
that the soil conditions will prove to be poorer than expected. It is also 
possible that the ccmmuntcation facilities, principally reads, will prove 
to be so inadequate and poorly developed that extensive building and improving 
will be necessary to bring materials to the airfield sites. Lack of cetailed 
information prevents an accurate analysis of the overall construction problem. 

(3) It ie anticipated that there will 5e an adequat@® supply 
of construction materials available in the form cf gravel, sand, end quarry 
rock. 

(4) Maintenance units must be provided with snow-removal 
equipment. However, since there are only 36 days with snowfall per year, 
and since precipitation is very light during tne winter, snow is not expected 
to be heavy enough to present a problen. 

d. Foliowing is a table showing the Engineer Troops recuirement 


. 


under various assuuptions: 


TYPE OF NO. OF FIELDS CON- LACT FIL ENGR TROOPS 
QPERATION FIELDS STRUCTED BY COMPLETED RECULREMENT 
Strategic 5 U.S. D # 6 months 2 Inger Avn Regt (less 3 Bns) 
& Engr Avn Ens 
1 Ener Maint Co 
Tactical 7 U.S. D ¥ 6 months 1 Engr Command 
3 Sngr Avo Regts(less 3 Bns) 
ll Engr Avn Bns 
2 Engr Maint Cos. 
Tactical 7 USSR D-Day 7 Engr Composite Cos. (for 


maintenance) 3 


e. Following is a compilation of the construction materials re- 
aquired for AAF, ASF and AAA facilities. If the USSR makes fields available 
for the Tactical Air Force, the requirements in (2) below may be eliminated. 


In either event, the U.S, will maintain the fields after they are completed. 
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STRATEGIC OPERATION 





SHORT LONG MEAS 

ITEM TONS TONS TONS 
Airfield surfacing 52,616 46,976 21,882 
Gasoline storage materials 4,545 4,058 5,307 
Gasoline pipeline (4") 2,100 1,875 3,225 
Hangars 1,584 1,44 1,256 
Housing, recreation & mess 16,350 14,597 22,500 
Warehousing 5,260 4,696 5,260 
Offices and technical bldgs. 5,600 5,000 8,410 
Bathhouses and latrines 1,290 1,152 1,785 
Hospitals 4,255 3,620 54350 
Total 93, 600 83,388 74,975 


TACTICAL OPERATION 





SHORT LONG MEAS 
ITEM TONS TONS TONS 

Airfield surfacing 59,850 53,46 24,900 
Gasoline storage materials 3,890 3,474 4,540 
Gasoline pipeline (4") 2,590 2,310 3,950 
Hangars 1,386 1,236 1,099 
Housing, recreation & mess 22,350 19,936 39,770 
Warehousing 7,190 6,413 7,190 
Offices and t#@hnical bldgs. 7,680 6,851 11,500 
Bathhduses and letrines 1,764 1,570 25440 
Hospitals 5,810 5,182 72310 

Total 112,510 100,418 93,699 


2. The implementation of the ATC supply plan (See par. 42 below) 
will require airfield facilities along the route between the United States 
and the KOMSOMOLSK area of the USSR. Most of the necessary ATC bases are 
now in existence ani are capable of sistaining the increased load resulting 
from the support of the KOMSOMOLSK project. However, a few of the remisite 
bases are not adecuate ani the improvement of these bases must be included. in 
the overall logistic problem. Following are the bases needed by the ATC 


which will have to be improved (See map in Appendix FP): 


BNS MATERIAL 
BASE LAPROVEGNT REQUIRED REQUIRED SHORT TONS MEAS TONS 
Markovo convert an existing landing 1/9 64, 88 
ground to Ftr staging field 
Seimchan same 1/9 64, 88 
Velkal same 1/9 64, 88 
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BES MATERIAL 
BASE LuPROVEENT REQUIRED REQUIRED SHORT TONS MEAS TONS _ 
Intermediate construct a new Ftr staging 1 2827 1237 
field 
Petropavlovsk convert an existing landing 1 7783 5193 
ground to large ATC base 
Port Heiden Erect gas storage facilities none negligible 
Seattle Enlarge exist facilities civilian . no shi recuired 
Total 2-1/3 10,802 6,694 


MARKOVO, SEIMCHAN, VELKAL, and INTERMEDIATE are to be used exclusively for 
staging fighter aircraft. Of these, the first three are now reported as existing 
and in use by the Russians for the same purpose. It is planned to use these 
fields as they are now, with only the addition of adecuate buildings to house 
permanent and transient personnel. Intermediate is a new field between SEIMCHAN 
and KOMSOMOLSK. PETHOPAVLOVSK will be a major ATC installation, Construction 
at PORT HEIDEN will be accomplished by troops now there, and at SEATTLE by 
civilian labor. The Engineer Troops shown are adequate to make all fields 
operational by the time opers tions begin at KOMSOMOLSK. 

40, Transportation 

a. SOMSOMOLSK is located at the head of the most navigable portion 
of the Amur, three hundred twenty-five miles from the mouth of the river. A 
railroad and highway connect KOMSOMOLSK with KHARABAROVSK, which is a rail 
junction on the Trans-Siberian Railroad, 160 airline miles south of KOMSOMOLSK. 

b. Accurate infomation is not available on the capabilities of the 
rail, port, and highway facilities leading to the KOMSOMOLSK Area. The figures 
contained in this discussion represent tonnage estimates based on U.S. capa- 
bilities with similar equipment. 

c. The determining factor in the utilization of all transportation 
routes is the amount of traffic capacity which the USSR will make available 
to the U.S. No firm information as tc %“@ssian recuirements is available on 
which to make any deduction, but it is believed existing demands on ali port 
clearance and internal communication — are heavily taxed. 


d. Equipment and supplies for KOMSOMOLSK can be moved vie three main 
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routes. The principal and most secure appears to be all water via PETRO# 
PAVLOVSK and the Amur River. The other two (via VLADIVOSTOK and the Trans- 
Siberian Railroad, or via Western Burope and the Trans-Siberian Railroad) 
both depend on this railroad, which is more subject to JAPANESE interdiction 
than the all-water route. The all-water route with convoys would take two 
to three months from the U.S. west coast to KOMSOMOLSK. All cargo including 
avgas would have to be trans-shipped at PETROPAVLOVSK to small coaster vessels 
for the remainder of the trip across the Sea. of OKHOTSK and up the Amur River 
to KOMSOMOLSK. Unless floating piers are provided to handle ship to ship 
transfer of cargo in stream, or scows, ferries and car floats for the same 
purpose, the load on the pert would be very heavy. As the Amur River is 
frozen from the middle of November through the middle of May, all initial 
ecuipaent, construction materials, supplies and maintenance for the winter 
mast move up the Amur River after the middle of May and before 15 December. 

eg. It is not known whether the Russians could provide any coasters 
for the movement of dry cargo from >ETHOPAVLOVSK to KOMSOMOLSK. An LST or 
similar type vessel could carry 200 troops and 1500 long tons of dry cargo 
a voyage, and make a round trip in about 24 days. Moving the year's re- 
quirements outlined in the charts in Appendix C would then require in regular 
monthly service during the summer months, i.e. May through December: 

For the Strategic Air Force 52 coasters 
For the Tactical Air Force 70 coasters 

f£. Large tankers could transfer their contents at PETHOPAVLOVSK in 
the stream without any effect on other workings of the port. Assuming small 
tankers of the TIA class carrying 150 long tons deadweight on a schedule 
with a turnaround time of 13 days, 13 would be required in regular service, 
May through December, to make the trans-shipment for the Strategic Air Force, 
and 10 for the Tactical Air Force, 

g- No information is available as to the port facilities at KOMSOMOLSK, 
but if is believed LST's can unload without difficulty. 
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h. The second route: The tonnage requirements could be substantially 
alleviated by preshipment and prestocking as much of the ecuipment as possible, 
(excepting bombs, ammunition and armament) through VLADIVOSTOK under the 
guise of Lend-Lease. The port has a capackty of twelve thousand long tons 
daily in the winter months, and fifteen thousand in the sumer. The Trans- 
Siberian Railroad from VLADIVOSTOK to KHARABAROVSK is estimated to be capable 
of averaging 16,000 short tons daily. Thence to KOMSOMOLSK the movement 
limitation is 4,000 short tons daily (3,500 rail and 500 highway) with the 
possible addition of some tonnage through the use of not fully loaded L.S.T's 
or very small coastal vessels from the middle of May to the middle of December. 
Cargo could be shipped as soon as available and should reach KONSONOLSK in 
about seven weeks from departure date from the U.S. Tank cars would probably 
have to be provided by the U.S. to move gas and oil from VLADIVOSTOK to 
KOMSOMOLSK. 

i. Tne Third route would entail rail shipment the breadth of the 
USSR and consume about three months for transit from the U.S. to destination. 
Cargo could be water-shipped to Blask Sea ports, MURMANSK-ARCHANGEL, the 
BALTIC SEA, or the PERSIAN GULF. The limiting factor across the USSR to 
KHARABAROVSK is the capability of the Trans-Siberian Railroad which can handle 
17,000 short tons daily in the sumer or 15,$00 short tons daily in the winter. 
It is not known how much of this tonnage the Russians require for their own 
civil and military use. From KHARABAROVSK to KOMSOMOLSK the limit is 4,000 
short tons the year round. (Paragraph h above.) Tank cars wuld probably 
have to be provided by the U.%. to move the petroleum products the entire 
rail trip. 

41. Petrolewn Products . 

The USSR does not have aviation gasoline suitable for AAF. The 
construction and installetion of refineries would be a delayed and costly 
procedure even if sufficient raw petroleum was available locally. Accordingly, 
it is believed all aviation gasoline must be imported from the U.S. The trans- 
shipment eat PETROPAVLOVSK will necessitate storage being provided. 
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42. Air Transport Command 

a- For this operation, it has been assumed that the ATC will 
provide services and facilities comparable to those now furnished to all 
theatres of operations. 

b. From its experience in supplying Air Forces, ATC has developed 
a set of ratio-factors, based on engine strength and troop strength, with 
which the probable ATC tonnage requirements can be closely estimated. Using 
factors developed for the North Pacific, the monthly requirements are: 


TONS ALL TOTAL 
OTHER TONNAGE 


TONS OF TONS OF 
AAP TRAFFIC MAIL 


Strategic Air Force 281.5 33275 101.25 416.5 
Tactical Air Force 600.2 25.2 75.6 701.0 
ce. Using C-54 aircraft and assuming that refuelling will be accom- 
plished at KOMSUMOLSK, the number of transports required will be: 
INITIAL* ULTIMATE* 
Strategic Air Force 18 ik 
Tactical Air Force 30 23 


* It has been assumed that initial utilization of transport will be 
six hours per day, eventually eight hours per day. 


d. Following are the routes (See map in Appendix F) to be used 
for transportation of eargo and the ferrying of tactical aircraft: 


B-29 B-17 & B-24 P~47, P-51 & P-61 C-54, C-47 & OA-10 


Great Palis 
Fairbanks 
Shemya 
Komsomolsk 


Great Falls 
Whitehorse 
Nome 
Petropaviovsk 
Komsomolsk 


Great Palls 
Edmonton 
Fort Helson 
Whitehorse 
Fairbanks 
Nome 

Velkal 
Markovo 
Seimchan 
Intermediate(new) 
Komsomolsk 


CONFIDENTIAL 


Seattle 
Annette 

Port Heiden 
Shemya 
Petropavlovak 
Komsomolsk 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 
SAFETY @& FiL™ e@ OoOcCaAK 


THIS PAGE IS UNCLASSIFIEB 


¢ 


CONFIDENTIAL 


ge. In addition to those already in the ALASKAN DIVISION, the 
following ATC and service personnel will be required to move and supply 
the Air Force: 


INITIALLY AFTER PRIME MOVE 
ATC SERVICE ATC SERVICE 


Strategic Air Force 5,100 3, 400 4, 654 3,103 
Tactical Air Force 6,880 4, 587 6,123 4,082 
NOTE: 1. The ATC requirements have been determined by assuming that 
the prime movenent would recuire 30 days, and that no serious 
eneay interference would be encountered. 
2. Service personnel requirement is computed at 2/3 ATC. 
Information was received verbally from Operational Plans that the air 
planes for the original equipment of the Tactical Air Force would be flown 
from Europe. ATC believes that provision for the necessary bases, personnel 
and construction through ASIA would be involved and hardly justifiable for 
only the prime movement of the Tactical Air Force, as it is understood all 
replacement aircraft will originate in the U.S. ATC is of the opinion that 
the original movement from Europe could be handied more expeditiously by 
returning the planes to the U.S. and thence to destination over the route 
outlined in Appendix F, 
43. Signal Communications 
a. Air Defense 
(1) Adequate radar and fighter control and the necessary 
communication scuipment for air defense, for either a Strategic or Tactical 
Air eben envisages the employment of one Signal Aircraft Warning Battalion 
and two Fighter Control Squadrons. 
(2) Radar installations are shown in Annex C to Appendix D 
b. AACS 
Personnel and Signal ecuipment recuirements of AACS are shown 
in Signal Annexes of Appendix D. 
c. Signal Communications 
(1) Main Command Communication nets have been provided as 
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(2) Minor comaunication nets have been provided as shown 
in Signal Annexes to Appendix D. 
(3) WMecessary frequencies for the operation will be provided 
by CinCPOA. 
Ai. Weather. 

a. The attached weather information (Appendix E) consists of a 
compilation of available weather data on the city of KHARABAROVSK, together 
with a comparison between the climate at this city and that at KOMSOMOLSK. 
No further information could be furnished by the Weather Division, AAF. 

b. From an examination of Appendix Z, it appears that the most 
favorable time for this operation is May or June. This is true from both 
the standpoint of airfield construction and port clearance. 

ce In this study, no consideration has been given to the effect 


of weather on flying conditions. 
LIST OF APPENDICES 


45- Appendix A wasiate of two topographic maps showing the organization 
of the two forces and the disposition of all units to be deployed. Annex A 
is the Strategic Air Force ih Annex B the Tactical Air Force. The exact 
location of them in the field is a tactical matter. The airfields have been 
located with consideration to the best available terrain information. The 
location of supply, maintenance, and depot installations has been made in 
order to utilize existing lines of communication as much as possible. Those 
units which are not specifically located on the maps have been listed as an 
aid in the tactical planning of the operation and also to present a complete 
picture of the total garrison. 

46. Appendix B consists of four Personnel and Tonnage charts which show 
each air force's requirements for AAF¥ and Pe: for ASF. Annex A 
is for the Strategic Air Force and Annex B for the Tactical Air Force. The 
necessary tonnages of all classes of supply to {gplenent and support the 
proposed operation are listed. “Jizumeaetaparentheshe in column 12 indicate 
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the weight of organizational ecuipment and are included in the larger 

figures, same column. The Avgas recuirments are separately shown by 

gallons in the table appearing at the bottom of each chart. If it is 

practical to locate the AAP and ASF depots in proximity, it may be possible 

to reduce the AAF Service Troop requirements by 20%. Also, if it is found 
possible to supply the airfields locally by the rail line south from KOMSOMOLSK 
gome railroad troops may be substituted in equal numbers for the truck companies. 

47. Appendix C consists of two flow charts, each of which indicates the 
maximum monthly tonnage which it will be necessary to move over the Lines of 
Communication: Annex A for the Strategic Air Force, Annex B for the Tactical 
Air Porce. 

L&. Appendix D consists of three Annexes which show the requirenents for 
Sienal Communication, AACS, and Air Defense. Annex A pertains to the Strategic 
Air Force, Annex B to the Tactical Air Force, and Annex C to Radar Installations 
for Air Defense for both Air Forces. 

49. Appendix E consists of a Weather Division study, "A Comparison of 
Weather Conditions at KHANGAROVSK and KOMSOMOLSK", and in addition "Weather 
Data for KHARABANCYSK". 

50. Appendix F consists of an outline map indicating the ATC bases and 
ferrying routes which will be followed for the prime movement and replacement 


of aircraft for either Force. 
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FLOW CHART SHOWING THE MONTHLY TONNAGE REQUIREMENTS 







TOTAL TONN 
ORGANIZATIONAL CONSTRUCTION AVIATION TONNAGE MONTHLY CAPACITY OF PERCENTAGE 
MONTH UNIT PERSONNEL MAINTENANCE a Jota TRANS-SIBERIAN Re BERIA 
ALL FIGURES ARE LONG TONS) 
ALL AVN ENGRS 2 
IsT ALL ASF ENGRS , 5; 
1/3 asF(LESS ENGRS) ) 


05! o7 I 5 
i CONST MATERIALS 30519 we 15678 508 68996 428570 16.1 





2ND 1/2 FTR SERVICE 


“1/3 Aan igs 


/ ( ) 21 038 230 08 
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1/3 AAA i3p8 
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TOTALS 5166 | 223967 47130 63366 26905 381410 é 


NOTES THE CAPACITY OF THE TRANS-SIBERIAN RAILROAD 1S BASED ON 16000 SHORT TONS PER DAY(YEARLY AVERAGE) ANO IS AP>LICABLE ONLY TO THAT 
PART OF THE KOUTE WEST OF KHARBAROVSK, THE ESTIMATE OF THE RAILROAD CAPACITY WAS FURNISHED BY asf RAIL DIVISION 
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FLOW CHART SHOWING THE MONTHLY TONNAGE REQUIREMENTS 
TO DASE A STRATEGIC AIR FORGE IN THE KOMSOMOL SK AREA 
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FLOW CHART SHOWING THE MONTHLY TONNAGE REQUIREMENTS 
TO BASE _A_ TACTICAL AIR FORCE IN THE KOMSOMOLSK AREA 
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FLOW CHART SHOWING THE MONTHLY TONNAGE REQUIREMENTS 
TO BASE A TACTICAL AIR FORCE IN THE KOMSOMOLSK AREA 
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& COMPARISON OF “\EATHER CONDISION 





AT KHABAROVSK AND KOMSOMOLSK 





ENTIAL 

During the winter hali~year, the Kemsomolsk station reports much lover 
temperatures anc lighter winds on most occasions than does Khabarovsk. Lay 
after day, Komsomolsk will run 10° to 20° ¥, colder than Khabarovsk, and 
slightly colder than Nikolaevsk at the mouth of the Amur. Occasionally, 
expecially when cyclonic or frontal conditions are such that Komsomolsk 
has more wind and hence more turbulence, the reverse vill be true. From 
April through October, however, Komsomolsk is both cooler and windier than 
Khabsrovsk. This condition occurs in connection rith cold winds from the 
Okhotsk Sea which blow inland up the Amur Valley, and is more pronounced in 
spring and early summer than in fail, when the Okhotsk Sea is usually warmer 
han the continent. Secause Komsomolsk is nearer the sea, cloudiness will 
be greater, snow will occur more often, and winter precipitation there will 
be slightly heavier than at Khabarovsk. Also because of lower temperatures, 
snow should stay on the ground longer, and the ground should thaw out leter 
at Komeomolsk than et Khabarovsk. The number of days with temperatures be- 
low freezing is grester at Komsomolsk than at Khabarovsk, 

During the winter, low visibilities at Komsomolsk are much more frecuent 
than at Khabarovsk in the morning, slightly more frequent at noon, and less 
frequent in the evening. In the sumer half-year, the Komsomolsk station 
has consistently better visibility at ail hours than does Khabarovsk. Pos-~ 
sibly this difference is due to the greater amount of calms in winter and the 
higher average «ind velocities in summer at Somsomolsk than at Khabarovsk, 
since wind and turbulence have the effect of dispersing fog und city smoke 
which prevails during calms. 

In summation - Khabarovsk has the following advantages over Komsomolsk: 

Lese frequent and less extreme sub-zero temperatures from November 
through March. 


Drier air at all seasons; drier ground summer and winter. 
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WEATHER DATA FOR KHABAROYSK 


Extracted from ‘Climate and Westher of ‘Asiatic Portions of USSR and its 
Air Approaches”, Volume III, No. 4, Published in Eqs, AAF 


JAN FEB R APR MAY JUNE JULY AUG 
Temperature 
«Maximum <——- $35 «&——._ 82. ——— Fr 
Nean “2.9 -9.6 af 16.2 37.1 51.6 62.1 
*Minimum —— 6 I $80 ame _d. arena 


Average Precipitation 
Inches 


No. of Days with 
Precipitation 
Snow 
Fog 
Gales 
Thunderstorms 
32° or Below 
*Clear 0.2 Se 9 OO 285 
*Partly Cloudy 3-7 ¢“—— 34 ———9<——- 50 ————__—> 
*Cloudy 8-10 — 7 18 i 
Average Cloudiness 4.1 3.0 2.9 3.9 §.5 6.8 5.2 
(0-10) 
Prevailing Winds NW NW wy NW uw NY 
(Surface) Pireo- 
tion & Velocity 


~ 
Oamnoewouwnr~r ou 


roe 


*For these items, data piven for the three month period as shown, 
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area. 








Ea r to proceed 
h tt risk of advancing 
Tt the a 





beyond 


and surface support 





: 
5 te oneratior mroceeded as 

srere +4 which forced the Jananese 

fe) enic re 

} been realized and planned for and 











. . ak 

or: tuted to cone therewith, 

T 7 4 .  * ' ae encee > Ls 

f S| ats Rae oe ee “Sa werner se . 5 success 

7 Py | : +} — wr atta , +) , r eet ar re- 

4 r¢ — ahs JA . eet to rr nt orce ur no? 

saaa incurred by our forces. 
re 
. the 






e San Bernardino 


porting naval forces in the 
rt of our fleet was 
it 





; n 
esco carriers, ete. while : : : 
jiiverted by a third ene force Luzon. The situation was 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


only critical in so long 4s Third 





ard-pressed 


nth Fleet units (old battles? 


ensared the stronger enemy force. 
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4. The escort carriers were shelled by Japanese surface forces 
which closed to 14,900 yards. Planes from the escort carriers attacked 
the enemy with everything they had and the escort carrier erou 

: from other raval forees in turning the Jap- 
eanwrile, the escort carriers were u 
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The enemy Northern Force lost to planes from the escort carriers 1] 
heavy cruiser and 1 destroyer sunk, 3 battleships or heavy cruisers and 
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at at men Sethaceeel 


Basis of Computing Groups 


Fighter Groups of 75 aircraft plus 50@ reserve. 1 
pilot per a/c. 


Bomb Groups of 48 aircraft plus 30% reserve. 100% 
reserve of combat crews. 


Troop Cerrier Groups of 64 aircraft plus 25% reserve. 
1 crew per a/c, plus 1 navigator per 5 a/c. 


Streamlined group Hots for all groups. Streamlined 
command Hgts for 3 categories. 


Total Aircraft & Personnel 


CREWS 
1070 Fighters 1070 
720 Bombers 7200 


800 Transport 34,00 
11670 


Total Fersonnel 


Fighters 16219 
Bombers *7710 
Transports oii} 

32042 
Less combat crews __ 11670 
Remaining personnel 20372 
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Sy eet ns fw Nee P2053 
Routing and Record Sheet 
jubject: lan Study Removine Ten Heavy “ombardment 
isst C/AS, Plans (Operational :lans Division, ‘ttention te 15 van 1944 


Colonel Saylord) 
3, OCR (Bombardment =ranch) Comment 
= 


1 


QO. 
it. Col. Cramer/mlk/72485 


1. The problem is to move ten (10) heavy bombardment eroups support ins 
a Fomber Command from a present established and operational base to %. In 
considering this air movement, it has been assumed that aircraft will land 
at airdromes already established where the following facilities will be made 
available: 


Messing facilities and equipment 
Billeting facilities and equipment 
Refueling equipment for aircraft 
Operating facilities 

Squadron maintenance facilities 
Conmunication and local transportation facilities 
Uffice facilities 

Hospitalization facilities 
wigineering facilities 

Urdnance failities 

uartermaster facilities 

sirdrome defense and security 

Base facilities 


»emone 
@eegst es ¢ 


BRWu.e om 
. 


2. it is further assumed that the ground echelon of these units will 
not be taken into consideration in this mve, which is believed of such a 
nature that the air echelon, when augmented with the facilities mentioned in 
paragraph 1, above, will be self-supporting for thirty days. 


3. it-is further assumed that each wit in this heavy bombardment move 
will have a fifty percent (50°) reserve in aircraft and a hundred percent 
(100%) reserve in crews; that all personnel and maintenance will accomnany 
the flicht; and that the flight will not be made over territory where the 


aircraft will be forced to defend themselves against enemy action. 


Equipment involved will be streamlined as mich 


Shey 
the followin 


1 Bomber Command 18,000 lbs, 18,000 lbs. 
10 Bombardment Groups (ii) 8,000 lbs, 30,000 Ibs. 
40 Bombardment Squadrons (iH) 40,000 lbs. 1,600,000 lbs. 


1,698,000 lbs. 
rersonnel involved will be as follows: 
UNIT PE-SONNEL OVFRALL PERSONNEL 
ufficers Mlisted Ufficers enlisted 
1 Bomber Command 27 12 27 12 
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TINC AND RECORD SHEET 


rlan Study Nemoving Ten neavy Bombardment Groups By Air. 


oub ject: 
Asst C/AS, Flans (Uperational flans Division, .t tention: 5 van 1944 
Comment wo. 1 (ton'd) 


it. Col. Cramer/mlk/72485 


Te: 
Colonel ‘ay lord) 
From: asst C/AS, UCX (bombardment Branch) 


OVaRALL PossONN SL 


UNIT PERSONNEL 
Officers Mnlisted vufficers Enlisted 
10 Bomb. Gps (i) 4,60 1,155 1, 600 11,550 
(Including persmnel 
for the Group tiq) 
TOTAL - 
4627 11,592 


or a one Imndred peecent (1004) reserve in crews). The total does not 
lf the aircraft are radar equipped, it will be necessary 


any Radar personnel. 
for each airplane so equipped to have one additional enlisted man. 


umptions basei on minimum requirements 
evaluated accordingly. 


This total includes the personnel for ninety-six (96) combat crews per group 
include 


The data outlined above are ass 


6. 
information in planning must be 


and the value of such 


Colonel, iir Corps 


& E sec. /s/ Ben Funk, 


Ms 


— 
ao a 
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PLAN STbur FOR MOVING TEN F 





l. The following figures are estimates by weight and cubic dimensions of 
quipment required to operate ten single-engine fighter srouns, ten fighter 
group headquarters and one fighter wing headquarters. These figures are for 
a period of thirty days. 


2. The following items of equipment are assumed to be already available 
at the previously established bases from which these fighter organizations 
will operate: 


a, iimited messing facilities and eouipment. 
b. Pilleting facilities and ecuipment 

ec. Airplane refueling equipment, 

d. Squadron maintenance shelters and operating facilities, 
e. Communications facilities. 

f. Tables, desks, chairs, etc. 

g. nospitalization facilities. 

h. Transportation. 

i. Crash equipment. 

j. gineering facilities. 

k. Urdnance facilities. 

1. Martermaster facilities. 

m. airdrome defense. 

n. Lighting facilities. 

@ Sase facilities. 

Pe hationing facilities. 

ge individual clothing for personnel. 


3¢ Fersonnel and equipment considered for mvement by air are as follows: 


PDVRIONNGT 
z 


SitoUANAL 


1 Fighter Wing Ho. 40 officers 190 enlisted men 
10 Fighter Group Hq 220 officers 500 enlisted men 
30 Fighter sqs (5s) 360 officers, non-pilot 


1070 officers, pilot 5,010 enlisted men 





MAINTENANCE RO UIPMENT 
quipment for: 10 Groups 90,000 Ibs - 10,000 cubic ft 
10 Group na 20,000 lbs = 2,000 cubic ft 
1 Ving Hq 30,000 lbs - 3,000 cubic ft 
3¢ T I 
pare parts for 1,000 !-47 type airplanes 480,000 lbs = 32,000 cubic ft. 
OTAL WAINT F TPUENT 3} y BY AIk 
620,000 Ibs = 47,000 cubic ft 
FOTIC T 
Vv ee bed + tJ nu - 





INC NSTIGHTS & CUSAGE APT ADDED TO cOeSTDER ‘tr Thame yess 
FACILITI PROPOSED MOV™ ENT 
62,000 lbs = 2,700 cubic feet 
This will give an overall total weight and cubage requirement of : 
682,000 Ibs - 49,700 cubic feet 





= FOr iprenonrnen ener weeee a 
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4. AS mentioned in sub-paragraph m above, Airdroame defense is assume 
to be already set up. Following is a breakdown of the warning and control 
equipment that is required for tne defense of bases and the control of fighter 
groups. 


e 








lwumb er Zpuipment weight 
8 light weicht aircraft warning sets for 60-80 
mile warning from fighter bases 14,000 lbs, 
20 radio link equipment for radar reporting 5,000 lbs. 
control room (radar and fighter) equipment 4,963 lbs. 
8 air-ground radio channels for control and 
homing transmission and reception. 11,500 lbs, 
6 VHF D/F stations 10,272 lbs. 
1C radio link eouipment for control room to airdrome 
and other miscellaneous uses 2,500 lbs. 
8 power suprlies for operations center and radio 
equipment 7,280 lbs. 
I I 55,515 lbs. 
10% added for spared parts, fuel containers, field wire, 
and initial operating supplies C 61,066 lbs, 
5. Total weight, therefore, is - 6&2,000 Ibs. 
Total for aircraft warnin 
control is 61,066 lbs. 
TOTAL 743,066 lbs. 


/s/nenry Viccello for 
$3. F. GIFFIN 
volonel, Air Corps 


.etg Chief, Fighter « Air Defense Branch 
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THIS PAGE 1S UNCLASSIFIEB 
Subject: roposed Troop Carrier Yovement. 
fo: sst C/AS, }lans (Uperational Plans Division 10 van 1944 
(Attention: it. Col. Saylord) 
From: sst C/AS, (Troop Carrier Pranch) Comment ro, 1 
it. Col. Rish/ps 72150 
BL=M 
1. To move 10 each Troop Carrier Groups from |. i. to X. 
a. 64 aircraft per groups with 25% maintenance reserve. (Total of & 
per Uroup). 
be streamlined Command. (itl W@ Special) w/3 aircraft. 
c. 10 each Group neadguarters (special) 
d. All personnel and 30 day maintenance ecuipment inventory to 


accompany flight. 





e. Flights assumed to be made over friendly territory or that under 
our control by virtue of recent military action. 
MISSION 
1. Supply and re-supply of AAF units in area concerned. 
a. Uperations to be conducted from established Bases with Security and 
Defense personnel available, 
db. motor transport available at Bases, 
c. Fuel and Service units at Bases. 
d. ess facilities available from ACF or units at Rases. 
e. 3rd and 4th echelon maintenance =: e or to be 
made available at Pases prior to end of initial de . 
f NO supply or re-supply of ground force mits to be required during 


. 
a 
f 


eriod, 


irobable requirement for medical 


Number of personnel required 
ae Officers, including W/O and F/O 
(1) Basis of 1 crew per aircraft 
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No. of Fersonnel it Fer acft. 


3215 1,01 lbs. 
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i. : : 
- . t.. : oe J 
ub ject roposed Troop Carrier ovement 
To: Asst C/AS, Plans (Operational Flans “ivision 10 Jan 1944 
: Fei saar = 
(Attention: It. Col. Gaylord) 
rom: Asst C/AS, OCR (Troop Carrier Pranch 
It 
b. mlisted sen 
(1) basis of 1 crew per aircraft 4898 2135 lbs. 
c. Navigators: Basis of 4 per squadron 160 70 lbs. 
NOT? 
avy i fa 
13 crews per aircraft 
Officers: Per Squadrons 75 x 40 equals 3000 
Mt Per Gp Hg 18 x 10 equals 180 
bi Fer Wing 35 x 1 eouals 35 


Total Officers 3215 


Total Personnel 8113 
2. Total weicht of minimum equipment required per aircraft - 1000 lbs. 


ss total weight of Chie lbs. per aircraft 
Total gross load based on 29,000 lbs.) 


zg 


equipment needed rer souadron to enable 


ely 30 days is 20,000 
i 


period of aprroximat 
wineering, messiz 





/s/ William J, Bell 
cee eae iar »e += 
WilLrasAm ve DGiw 


Colonel, air Corps 
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loading of Aircraft 


* 1. It is proposed that Fighter aircraft shall be 
loaded with gas and oil for 1000 miles plus reserve, normal 
ammunition, amd that the pilot should take 257 of personal 
equipment. The pilot's excess equipment (1507) renders it 
desirable that each souadron of fighters be accanpanied by 
a C47 to carry this equipment. 


2. It is proposed that Heavy Bomber aircraft shall 
be loaded with full inboard tarks, oil, combat crew of 10 
with personal equipment figured at 350/ per man. In addition, 
five extra men at 350/ per man who should be chosen with 
a view to their usefulness in early administration and 
maintenance en route, There is a difficult loading 
problem in that there is a shortage of appropriate load for 
the Heavy Bombers. The toal freight to be carried by the 
heavy bombers is 4,536,000#. To them should be assigned 
the H.B, and fighter equipment; personal equipment of the 
remaining 4419 men of the heavy bomb command at 1007 per 
man, plus a maximum number of rations, say 1,000,000. 
This totals 3,882,900} leaving 653,100/ to be fomd from 
other sources, Available to fill this load are 800,000 i 
of troop carrier equipment or additional personal equin— 
ment of fighter or troop carrier personnel neither of 
which are appropriate loads. Under these circumstances 
it would be preferable to use Troop Carrier equipment to 
fill the load, It should be noted that a part of the 
bombers should be dispatched early in the mve to mke 
rations available. 


3. It is proposed that the troop carrier aircraft 
be loaded with 800 gallons of gas, oil, combat crews of 
4 plus one navigator per 5 a/c/. They will carry 3700j 
freight on the first outbound trip to destination; 45 
on all other trips. The difference is due to the personal 
equipment of crews to be left at new base. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


Total Weight to be Moved Kx-Combat Crews 


20,052 men & equip x 350; 7 018 ,200 
Excess Fgtr Pilot equip 1070 x 150# 160 , 500 
Fighter Equipment 743,066 
Hvy Bomb" 1,692 ,000 
Trp Carrier " 800,000 
Rations* 1,891,8 
TOTAL eat ot 

To move in Hvy Fombers 54796,000 
(5 men @ 350% plus 6300 freight) 

6,515,656 
To move in Ist Lift of 800 Transports 2,960, 090 
(3700# after combat crews) 

3,555,056 
To move in 2nd Lift of 800 Transports 3,500,000 


(4.500% ) 
All personnel figured at 1757 plus 175 personal equipment. 
* Breakdown of Bations in Tab fF 
Of the total weight of 3,241,066 lbs comprising equipment of 
Fighter, Bomber and Troop Carriers, it is estimated that it 
will break down approximately as follows: 

Administrative eocuipment 10% 


Housekeeping " 152 
Engineering & Technical 156 
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ot 


C-L7 Aircraft Estimated to be on Hand and Flowing to UK for the Months Indicated 
Paced ME ED eae 


On Hand 
& Mroute 
Troop Carrier UDec/43 


Number of Groups a 

Total Required 163 

Est on Hand last of Mo. 186 

Est losses during Mo 

Flow )Attrition 13 32 63 69 
During )Unit Build-up 156 104 1 39 
Yonth )Total 189 36 177 108 


a-4Gps @ 65 a/c per Gp trf to UK from wwA in Mar 44 
b-All Gps augnented to 80 a/c per group eff vune Yas 


Attrition based on 10% per month ; sa 
No, MM&D Bstimates of Tactical Availabilities beyond Dec/44 
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Rations are figured at 4.5 lbs per ration, 


4s far as possible each plane \ex fighters) will 


carry 10 days rations per personnel en route. 


, reserve of 100,000 rations is included for the 
operatios of the Ferry route. 
A reserve should further be earmarked by the 
Movement Command in the event of major weather delay. 
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Subject: Hations 


To: AC4S, Plans - Uperational rlans Division Date 15 van 1944 
attention: it. Colonel B. J. Gaylord 


From: A@AS, Ns&b, Air wuartermaster Comment No. 1 
Wi/1t/71590 


1, it is suggested that the Ten-in-One Nation, which is normally available 
in all theatres, be used for messing troops moving by air into newly occupied 
airdromes during the first ten days of occupation. This ration is packed ten 


per case, and weighs 4-1/2 pounds per man. 


2. The present Arctic Ration weighs 4.7808 pounds per man, but it is 
suggested that if troops are moved into territories such as Russia where wheat 
flour is available, the weight of this ration can be reduced by 1.26 pounds to 
3.5208 pounds per man per day. A new Arctic Menu is in the process of preparation 
and it is camtemplated that a slight reduction in the weight of this ration will 
be made. 


3, in connection with the feeding of American troops using Russian foods, 
it is recommended that only perishable items of subsistence, including flour and 
potatoes, be used. /merican and Russian tastes are usually at wide variance in 


other items of food. 


4d The reserve level of subsistence supplies, including all types of 
emergency and other rations, in Alaska is 60 days. The operating level of 
subsistence supplies in ilaska is 30 days. 


5, This information is furnished as requested by !t. Solonel 2. J. Caglord 
on 13 January 1944. 


H. Re W. HERwIG 
Colonel, «MU 
Air \artermaster 
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“ats 
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- ty LF AGE 
Lad 

s 


ry 
5 w¥B/hmh/'72,055 


oe a 18 Apr hd 


logistics of Uperating tieavy Fombers Against Japan from Pases in 
Maritime l’rovinces. 


ist ind. 
iq, AAF, AC/AS, Plans, logistical flans Division. 18 April 1944. 
to: Chief Operational Plans Division. 


1, anformation requested in raragraph 1 a and b of the basic 
correspondence is as follows: 


300 neavy Bombers 300 Fighters 
(6 Groups) \4 Groups) 


initial Movement 
tetric Tons Ship Tons metric Tons Ship Tons 


Airfield Const. Material 
3teel mat 32,400 15,360 
Gasoline storage, etc 1,260 2,430 
Signal, Water, Storage, etc. cae 4,800 
Total 36, 22,590 
Organizational Hquipment 66,000 14 .000 


Total initial Shipment. 102,660 166,590 


Gasoline - 754 in bulk 
Gasoline = 25% in drums 
Vil in drums 
Bombs & Aamunition 
Class 1 to iV Supplies 
aC Tech Supplies 

Total 


Factor: For every 100 airplanes of either type added to the force add 33 percent 
to the appropriate tonnage column. 


2. The above figures are computed from annex 2 of this study as 
follows: .6 of requirements for 10 nB groups, 4 of difference between 
requirements for 10 nB groups and 10 fighter groups, plus airfield conetruction 
requirements for one airfield per group. 


3. The percentage of the initial shipment of organizational equipment 
and construction material that can be transported by air to the area is so small 
that it is not worth considering. 


G. C. JAMISON 
Brigadier General, U. 3. A. 
Chief, logistical Plans 


wasn rare 
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18 April 1944 


TOVMIOD AMIN POR Aw ReAT .rTsaON 


wubject: iogistics of Uperating “eavy “ombers Against 
Japan from 2ases in waritime :rovinces 


1. in February Logistical rlans completed a study on the above 
subject. The following informatim is requested in connection with 
this study (reference Annex 2 of this study). 


a. Comparable logistical factors for supporting 300 
Heavy Bombers and 300 Fighters with initial tonnages of equip— 
ment, tonnage for landing mat, communications equipment, spare 
parts, and gasoline storage. 


be Some kind of a yardstick to be used in ascertaining the 
size of the tonnage caused by the addition of 100 airplanes of each 
type. 


JOE L. LOUTZENHEISE, 
Colonel, GSC 
Chief, uperational rlans Division 
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bY eb: SCAU B 
REQUIREMENTS TO SUPPORT VARIOUS | 
IN THE MARITIME PROVINCES ¢ 


CAPACITY OF 
TRANSPORTATION ROUTES 
INITIAL MOVEMENT AND 30 DAYS OF SUPPLY TO AREA OF OPERATIONS 


1,000,000 


! 
900,000 





600,000 | 
: 





700,000 | 
| 


| 
600,000 | 





500,000 + 











200,000 » 









6,750 


340 
4340 


/ 
100,000 ) 





Metric Shp Metre Stup Metric 
Tons Tons (RR) Tons ons (R.R) Tons Tons (RR) 
10 4/8 GPS 10 WB AND 10 WB , 10 FGT sumption x 
10 FGT GPS ~- AND 10 TC GPS het 1OO% of te frechege capacity of the 


@ Tet "ee = © wee me open fp the 


120,000 Sen of OMHOTSX = MBuX AYEVEK 
33,000 assurtoe or 
Test 10% of "eo tEreege caperty of ma 
Tre - Sheree fetroet hee te + 
pertee of He fee 
S ht «2 see corte fhe ares conte 
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SIZE AIR FORCES 
\F RUSSIA 


AVERAGE REQUIREMENTS PER MONTH 
(IN SHIP TONS AND METRIC TONS ) 


1,000,000 
r 
900,000 
SuPPLES POSSOLY FURNISHED { $00,000 
SY USSR 
| 
ie 
SUPPLIES LOGICALLY FURNISHED / 
| faow'us / 
} 
eee 3 + 700,000 
+ 600,000 
: 
stort 
/ 
t | 300,000 
} { 400,000 
} 
{ 300,000 


} 200,000 


{ 100,000 





Sup = Metric Sxp Metnc Shp = Metric 
Tons Tons (RR) Tons Tons (RR) Tons Tons (RR) 
10 H/B GPS 10 H/B AND 10 H/B ,10 FGT 

10 FGT GPS ANO 10 TC GPS 


© NOTE Thy Geen eee ees dade Pe en 
crews. Lacetirr t7rteneernr SR000 Tews -02 Manm 
rea omr S tenres rae Yara) 





Mapes 
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SECRET 


OFFICE OF STRATEGIC SERVICES 


Research and Analysis Branch 


R & A No. 1907 





16 Feb. 19h 


Bes eS 
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IN SOUTHEASTERN SIBERTA 


All the estimates below are extremely rough end tentative. 


Ge Omitted, per verbal agreement with Major Couser. 
bel. Capecity of Trans-Siberian Reilroad into Khabarovsk erea. 


Annual averece 


Trains per day, each way, ap proxe 36 
Metric tonnege capacity per train, approx, 600 


Total metric tonnage per dey, each wey, approx. 22,000 





ii. Lecanctives end cars availab 


rat 


f military items). 





If it is assumed thet Russian military activity 
on the European front will continue at present rates 
until Germany is defeated, and that this front will 


move westward with a resultant progressive increase in 
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ii. 





-2 


military ton-mileage requirements, the stringency in 


cars end 
defeated. 


If operations 





loccmotives will increase until Germany 


; 
is 


rmany, this will further increase th 


indicéted stringency. 

Under these conditions of shortage, it rests 
With the Soviet Government to determine whether, at 
any given time, it will assign to the Trans-Siberian 
service enough cars and locomotives to maintain 
freight movement at trackage capacity. 


After the defeat of Germany, the assignment of 
this quantity of equipment to the Siberian service 
will present no very acute problems. 





Trains per dey, e 


Metric tonnage capacity 


Total metric tonnage per day, each way, 


per train, 


of Komsomolsk-Volocheevka Railway 


Locanotives and cars available, 


this subject under "b-1" above, 





. approx 
approx. 8,100 


Please see note on 
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(For trucks available, see below.) 


Roadway. 
Two-lane throughout. 
Surfacing with crushed rock completed for 
2/2 of mileage by 1939; now probably campleted 
throughoute 
No heevy gradese 
Icing in many places a serious winter probleme 
River Crossings. 
Lena River, 3-4 miles wide. 
No bridge. 
No information é 
Anga River, 150-200 f 
No bridgée 


No informetion 


No information to ferrying facilities. 
Rivers impassable about 1 month per year (during 
formation of ice in fall, and break-up in 
spring). 
Capacity of road perhaps 500 metric tons per day for 


approximately 11 months per year (more in winter, less 
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ii. Trucks available 

The discussion cof cars and locomotives, under 
"b-1", applies with much greater emphasis to trucks. 
The shortage of trucks is even more acute than that 
of railway equipment. 

iii, Tractor-sled Trains 

During the winter months it might be possible to 
reise the capacity of the road materially above the 
figure given above by the use of sled trains hauled 
by tractors. Standard D-8 ceterpiller trectars can 
haul sled trains of 50-100 tons capecity (depending on 
the grade) over a well-maintained ice-road. No data 
on the number of tractors available in this region are 
available, but the national tractor shcertage is acute, 


The employment of such equipment would not necessarily 


- = - | A e 
prevent the use of the road for truck transport, since 
the ice-road could be established on the right-of-way 


d=l. Capacity of Railway or Highway South from Nikolaevsk 
i. There is no railway in serrite: a line is believed to 
be under construction. 
ii. No land highway exists. Ice and snow roads, via Anur 


river or along its bank, usable for about 4 months per 


year, cang " y availab of trucks, 
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TA pr 
‘ ee J) ry 4 , 


tractors, and trailer sleds. (compare large winter 
treffic to Leningrad, across Lake Ladoge, during 


seige.) (Re aveilability of trucks, see "c ii" above; 


i) 


there is also a critical shortage of tractors.) 


4ii, Amur River furnishes only practicable summer transit 
between Nikolaevsk and Komsomolsk or Khabarovsk, Width 
of river to Kansonolsk and Khabarovsk, 1-22 miles. 
Dreft to same river ports, 12 ft. in season of lowest water. 
Snall ocean-going vessels may reach Kansamolsk and 
Khabarovsk, 
; Channel closed by ice, 6-7 months per year. 
Capacity, up-stream, 
by water, when channel is opens 
Fer month, 5-6 months, approximately 50,000 met. tons. 
Per year, approximately 250-300,000. 
iv. Pine-line re ted, Sakhalin oil fields vie Nikolaevsk to 


Refineries in Nikolaevsk, Komsomolsk, and Khabarovske 
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ARMY AIR FORCES 
Heedguarters, Air Transport Command 
Washington, 25 


~ 








18 February 1944 


royne, the following study 


he vicinit 





© deliver y of Eximchan, 
Asiatic Russia, s a month for an indefinite 
period. 





All gasoline and oil required in Russia will be s 


All eirport and airways facilities to meet our standard requirements 
will be supplied by Russia. 
PLAN: 








3. The airports used as regular or alternate stops will be: 


Nome 
Velkal 
Markovo 
Seimcehan 
Yakutsk 


The route will be set up for night flying, but with provision 
for an overnight stop at Seimchan,. 


ring to Arctic weather conditions, the average number of 
flyable days per month will be sixteen, 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 
+> NA Sa ee WAS. ea KOCAK 


THIS PAGE IS UNCLASSIFIEB 


SECRET 


6, Provision will be made for each airport to 

accumulated plenes over a five day back-up. 
7. The air¢raft will make a raind trip in four flyable days. 
a | 


8, The average number of round trips will be four per plane 
per monthe 


& 
tual use on flight operations. 


0. Four-engined 


&- On the basis of the fcreg< 
planes required to maintain a cons 
Eximehan at the rate of 10,000 ton 
eircraft. 


be In order to operate 500 four-engined airplanes it will be 
imperative to have the following airways and airport facilities: 


(1) All sections of the route must have our standard radio 
and weether installations, (We have no reason to believe 
thet these conditions exist in Siberia.) 


(2) Esch airport mist have runways with a minimm length of 
, 


6,000 feet. 


(3) There mist be facilities at the Russian terminus and at 
Fairbanks to park 300 four-engined aircraft each, and 

at each of these bases there must be heated hangar space 

“ for 25 four-engined aircraft and nose hangars for 25 





(4) Each of the other airports on the route mst be ca 
of parking 155 foureenzined aircraft, which is about 
three times the size of our average field, 


(5) ATC personnel for servicing aircraft and for crew changes 
. mist be based on Russian airports in the numbers required, 


Ai: a, BT. 
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OF tay os & Yee 
Xe ~ (fi 2 
SOELUNE | 
Bens S © Face 

ce Information on airports and facilities in Siberia is very 
vague and inadequate, but it is known that airports exist at the loc- 
alities indicated as the airports to be used as regular or alternate 
stops and it is known that the largest volume of movement by the 
Russians in any one month from Alaskea-was 320 single and two-engined 
aircraft which were presumably flown over this route. It is possible 
thet airports exist which, if used, would provide a shorter route, 
but there is no assurance of their exact location or adequecy. 


a 


d. On the basis of the above movement, it is believed unsafe to 
estimate the number of four-engined airplanes that can in the near 
future be operated over the route «t+ more then 150, which will deliver 
3,000 tons per month. That operation, however, will be possible only 
if the Russian airways and airports heve radio, weather and landing 
meeting standard requirements. In addition, there mist 

:t Fairbanks heated hangar space for  four-engined air- 


& 
nose hangars for an equal number, 





€e It mst also be assumed that present Russian ferrying of 
aircraft from Fairbanks to Yakutsk will be terminated, leaving air- 
ports and facilities available for transport operations, unless 
Russien facilities ere sufficient to edequately provide for the opera- 
; f r 150 airplanes in addition to their ferrying activities. 


f. This is submitted as a preliminary study. 


~ ADAY™ wean 
SHAN] MLASUNN » J°e 


Colonel, Ge Se Ce 
Asst. Chief of Steff, 
‘ Planse 
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Sudj I io Maritime Provinces -- Russia, 
(Allied Capabilities for Strategic Air 
orf e t 


itie 
he Soviet Fer Fest.) 


t ere submitted 
Air Staff - Plans, 






ic orientation; our 
Far East suffices for a state- 





plan sre shom 
The conventions 


the upper right 


2 Orenge an 
ne ee ee 
ment Ol &I 








/s/ Re Cs Jacobs, Ire 

R. C. JACOBS, Jr., 
Colonel, Generel Staff, 
Executive Officer, G-2. 








Incl. 1 - Map - Allied Cepap 
Strategic Air Offensives i 
the Soviet Far East, 

Incl. 2 = Chart - Primary Air Targets, 
Japan - Manchuria - Koreae 

Incl. 3 - Logisticel and Defensive Cepabilities of the Soviet Far East, 

2 2, 
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——eeee ©«=0 Kain water or ground supply route. 
Alternate or secondary water or ground supply route, 


XKKA Xx Air supply route, 
Target area, 


Air Force Base and Service Area. 
(Airdromes, maintenance facilities and some types Cl IV and 


AMAK 
IV E supply, adequate for limited operations). 
ie 


Fwd airdromes and Serv Cen. 


One-thousand mile radius of action. 

Cl III Sup; suitable III A for U.S. planes from lend Lease 
(y) storage only, 

asp (.50 cal., 20 mm. Am; Rockets; Soviet bombs to 1000 kg. 
(a) Also, considerable local storage). 


All Cl I and II supply from U.S. 
All tons on map are SHORT TONS. 


AUTHORIZATION FOR 





~ Bal “ 
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IN THE 
SOVIET FAR EAST 















: important ie sg Highway, Railroad us Confirmed 
| a iad Major Fortified Center ewe Boundary of Strategic Area 
: \ oo oun S an Controled Area Secondary Fortified Center ge 
' \ C @ Seaplane Base OAnport and Landing Field + Unfortified of _— 4 bow egic 
= \ are Railroad at p Naa) oo Bihqers be rot 
| | na re se et Minor Landing Fields Not included In Alaska. China, Japan a 
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ALLIED CAPABILITIES FOR STRATEGIC AIR 
CFFENSIVES IN THE SOVIET PAR EAST 





Fossible operational projects (1000 miles radius of action): 
1. Bombing of industrial JAPAN - Project PURPLE (loristically 
most difficult). 
2. Bombing of KURILES, KARAFUTO and N. HOKKAIDO Projects 
GREEN and PURPLE (tactical targets only). 
3. Bombing of MANCHURIA, N. CHINA and KOREA - Frojects BLUE 
and PURPLE (logistically feasible; important targets). 





e possible variations in supply projects, e.f7. use of KOMSOMOLSK 
as advance airdrome, based on KAMCHATKA. 


Primary target areas in CRANGE NUMBERS. (For Key, see chart: 


"Primary Air Targets in Japan - Manchuria - Korea"), 


Enemy ground capabilities in RED (Soviet Air Warning Systems and ‘ 
Fighter Control inadequate at all points to stop periodic FF i 
air raids despite probable tactical air superiority). c | a Se 
Supply bottlenecks in RED BOXES. :z 
130° 135° 140° 
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2. Vulnerability and defensive capabilities. 
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Atteched hereto is Preliminary Study, above subject, dated 
1944, and epproved for planning purposes, by the Come 


fray iir Forces, on 25 February 1944, Concurrently, 
directed that the specific studies recommenced in Par- 


IV, of Preliminary Study, be undertaken as a matter 
by the Organizations respectively concerned. 


It is therefore requested =hat a study be prepared and sub- 
this office by 1 Bay 1944 on such topics as pertain directly 
tivity, ineluding a tentative organization plan for your 


thet comments and/or suggestions con- 
attached study be likewise submitted 
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wroer ND mur 
i FOR : 


2 CHIEF OF THE AIR STAFF: 


SUBJECT: Initial Post War Air Force. 


7 


Le he attached study is approved for planning purposes. 


2. It is directed that the specific studies recommended in 
Paragraph 2, Section IV thereof be undertaken as a matter of nigh 
priority by the Staff Sections respectively concerned. 


H. H. : 
General, U. S. Army, 
Commanding General, Army Air Forces. 
Encl. 
Study - Initial 
Post War Air 
Force. 
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TAB. 
HEADQUARTERS | See 
ARMY AIR FORCES TRAINING COMMAND 3 
wl FORT WORTH, 2, TEXAS 
fos 


31 January 194) 
INITIAL POST WAR AIR FORCE 


Officer Procurement, Distribution, Fromotion, and Retirement Plan 


In constructing an officer procurement, distribution, promotion, 
and retirement schedule for the post war Air Force the following vari- 
ables are present: 


1, The proportion of officer personnel to be in the regulars 
ani in the reserves, 


2. For those in the reserves: (a) the number of years of active 
service, and (b) the question of whether they are to serve in more than 
one grade or only as reserve Second Lieutenants. 


3. For these in the regulars: 
(a) The schedule of years in crade. 
(b) The course of progression from grade to grade, 


(c) The amount of attrition to be forced at various levels, 
; over and above natural loss due to death and disability. 


(4) The proportion of regulars to be obtained annually from 
; the reserves, 


(e) The numbers to be derived from cack potential source 
of officer versonnel: Air Academy, ROTC, Aviation 
Cadets, and OCS graduates, 


Certain of the variables cannot be manipulated in an arbitrary 
fashion and certain are interdependent. Thus 1 above (proportion in 
regulars and reserves) is set by the directive of 22 December 1943 from 
AFACT at a ratio of one to one (50% regulars; 50% reserves). Also the 
same directive fixes 2(a) (years of active service in the reserves) at 
three years, Obviously also 3(b) and 3(c) are not independent of each 
other; once the general course of progression from grade to grade has 
been settled upon, the amount of attrition to be assigned to different 
levels follows almost automatically, Other restrictions upon free 
manipulation of the variables are present; ©. g-, the proportions to 
be obtained from the several sources of officer personnel are relative- 
ly restricted by the nature of the sources, 
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Starting with a total officer strength of 91,000, it is required 
that 47,000 be in the regular Air Force establishment end 47,000 in the 
reserves. : 


To deal with the regulars first, a schedule of years in grade 
must be selected which will: 


(1) Accommodate the total strength of 47,000, 
(2) Provide regular end orderly advancement. 


(3) Permit attainment of grade commensurate with years of 
service end effectiveness of service. 


(4) Satisfy the demands of the tactical air forces and other 
commands for certain minima in each grade, and 


(5) Distribute the attrition in a satisfactory manner, 


Since it was recognized at the outset that whatever schedule of years 
in grade was adopted would maximally prejudice the entire promtion plan 
in one direction or another, a variety of schedules was experimented 
with in an attemt to arrive at the most desirable base for the calcu- 
lation of possible grade distributions and attrition figures. The 
various unsatisfactory schedules produced, together with statements con- 
cerning the consequences of their adoption, are on file in this Head- 
quarters, They are of interest only as records of the various abortive 
trends of thinking that may be applied to this problem, After exclie 
sion of these non-workable schedules the one shown in Exhibits 1, 2, 

and 3 was edopted. This requires a normal time in grede of 3 years 

for Second Lieutenants, 3 for First Lieutenants, 5 for Captains, 4 for 
Majors, 5 for Lieutenant Colonels, 5 for Colonels and 5 for Generals. 

It is to be noted, however, that a mre rapid rate of promoticn is pos- 
sible, one year less in each grade being set as a minim, 


Using the normal promotion schedule as a base, a distribution 
of grades was next made, as shown in Exhibits 1, 2, and 3, attached, 
Several considerations led to the adoption of this apportionment: 


(1) The mumbers in higher grades are easily calculated from 
requirements and cannot deviate significantly from those 
adopted. 


(2) The mumter of Second Lieutenants should be kept small since 
there are already 47,000 in the reserves; the basic ground 
rules force more than 50 percent in the grade of Second 
Lieutenant (for the Air Forces as a whole). 


(3) The number of Captains mst be kept relatively large to 
meet operational requirements of the Air Forces, Pre- 
sumably each plane in a very heavy bombardment squadron 
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would be commanded by a Captain; myreover, a considerable 
mumber in this grade are needed in the other Commands. 

In the early stages of planning a schedule demanding nor- 
mally four years in grade for Cantains and four for First 
Lieutenants wes adonted, Whereas this anportionment of 
time in ,rade seems more generally desirable than that 
eventually adopted (3 years, First Lieutenant, 5 years, 
Captain) the latter is forced by the necessity of including 
a sufficient momber of Captains, A careful calculation of 
the requirements for thie grade reveals 15,000 to be en 
absolute minimm. There is no way of allotting four years 
to this grade, retainine the desired number in it, and yet 
adjusting the remeinder of the schedule to harmonize with 
it. 


(4) The directive of 22 January 1944, from AFACT, indicated 
sharp attrition at the 15-17 year levels to be desirable, 


Combining of these various considerations led to the schedule, 
together with its curve of attrition, shown in Exhibit 1, 


A brief explenstion of the structure and overation of the pro- 
motion plan is given on the face of the chart. Further explanatory 
details are as follows: (1) The promtion plan is essentially com- 
pounded of two schedules, one operating for the first half of the career 
in the regulars, the other for the latter half. Attrition up to the 
lo-year level occurs et sn accelerating rate, At this point, upon the 
termination of the Majority, sharp attrition occurs, 1150 annually 
retiring or being selected out of the service (though, as subsequently 
shown, this attrition my be spread over a longer period), Those re- 
maining ere subject to an essentially different schedule, one that 
minimizes forced attrition and retains, in a manner consistent with the 
evoidance of stagnation in grade, the skilled services of those who, by 
effective and valued service, have survived the earlier selection process, 
(2) Starting with ean annual entrance rate of 3947, yeerly admissions to 
grades above the rank of Second Lieutenant ure as follows: First Lieuten- 
ent, 3638; Captain, 3120; Major, 1886; Lieutenant Colonel, 569; Colonel, 
e52; General, 63 (as shown by the figures at the bases of columns in 
Exhibit 1), (3) To effect relatively gentle attrition in the higher 
gredes it has been provided that ebout half (252) of those completing 
their normal five-year terms as Lieutenant Colonels will be promoted to 
the grade of Colone]; the remainder will remain in grade as Lieutenant 
Colonels for another five-year pericd, Similarly, 63 of those completing 
their normal five-year term as Colonels are made General officers while 
the remaining 164 run a parallel 5-year course tut as Colonels. The 
details of this schedule are brought out ¢ravhically in Exhibit 1 and 
numerically in Exhibit 2, 


The exact shape of the attrition curve is capable of variation 
only within very narrow limits, It cannot be altered in any radical 
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way and yet adhere to the schedule of years in grade. Moreover, varia- 
tions in its course must necessarily be accompanied by corresnonding 
alterations in the mumbers in grade, Insofar as it was possible to 
olan the details of the attrition curve, the following were taken into 
account: 


(1) Probably there should not be a severe selection from Second 
Lieutenant to First Lieutenant. An officer should presumably be judged 
by several commanding officers before being forced out of the service, 
Moreover, this group has uct recently been subject to careful selec- 

ion (into the regulars), 


(2) The directive of 22 Jenuary 1944 demands severe attrition 
at the 15-17 year level and relatively centile attrition from that 
noint cnward. 


(3) Natural attrition due to death and disability will claim 
soproximately 2% per annum, overall, This rete, for non-accidental 
death, is lower in the carly years, tut is augmented by accidental 
deaths which also are fewer in the more advanced years. The figure of 
2% is a "sefe" allowance at all levels. 


(4) The ratio of field to comany crades mst be kept at a 
reasonable proportion, ‘The present table (@xhibit 3) calls for 31,44 
of the reculars(15.7#0f the total Air Force officers) to be in field 
gerade, 


As to the manner in which the successive reductions from grade 
to grade are to be accomplished, it is thought that selection out of 
the service will occur in several ways: 


(1) Self Selection, Am unpredictable mmber, depending mainly 
woon eneral economic conditions, will wish to resign voluntarily as 
business opportunities present themselves, 


(2) Forced Selection. A system should be devised which will 
provide an even, continuous flow of promotions and insure that the mst 
competent and efficient officers are rromcted, It should provide that 
forced attrition be distributed over the total neriod of years in grade 
rather than concentrated in the last years. At least three factors may 
contribute to the basis of selection out of the service: 


(a) School Pecord, Grades and other evidences of mastery 
of the military profession shonld be considered. For example, achieve- 
rent records in Squadron Officers' School or Specialist School for First 
Lieutenants and Tactical Officers' School for Captains and Majors nay 
well constitute part of the criterion for determining whether an officer 
should be promted cr continue in the Service, 


(b). Examinations. Ferhens at all levels and certainly at 
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critical levels such as thet midway through the promtion schedule, 


examinations testing competence for advancement should be utilized 
to effect selection of the best qualified. 





. 
oe 


¢) Efficiency record, An imvroved system of overall 


“-™ 


rating of ya on their verformance and capabilities should be 
devised, Any plen adopted should incornorate certain reieiolae which 
have Apaeher rated their usefulness in industrial efficiency rating 
leans, Among these are the following: 


(4) The recorded rating for a men should reflect the 
indenendent judements of several raters rather 
than the judement of a single swerior or that 
of a board whose expressed judgment may be 
largely influenced by a single person. 


(ii) Tre plan shonld recuire the rater to distribute 
his men according to relative order cf merit 
for oromotion or continuation in service rather 
than to sive an independent rating to each 
officer without considering how he comperes with 
the other officers being rated. 





Hack rater should rate not only his immediate 


sae 
(iii) mtr. x 
subordinstes samle of the nen rated 








hof his j immediate aslordinates, uch a 
eu of j aot per ing ratings provides a basis 


é 
for fair comperisons “2m00n, 


units, It is essential to any clean which 
attem mumber of units 





The essential mechanics for e rating plan e i 
these princivles are available and it should not be difficult to adapt 
them to military needs, (See Exhibit 5) 


T outlined sbeve must be surplemented by one, 

id poss Si 
(1 oe le 7 en Ee ow + 4 ow 
sent Legal rovis ions J re sment seer 





+ean + f t} 
lected out of the 





pede vate TS 
service ahaa the erade of Second Lieutenant er hens than 10 years! 
active duty would receive retirement compensation of one full year's 
bese nay, For those separated from the service, either voluntarily 
or involunterily, after 10 years of active cervice, comensation would 
be provided at the rate of 2 1/2 rercent of ennual’ base pay times the 
mumber of years of active service “with, however, a maximum of 75 percent 
of bese pay annually, An opticn, in the latter instance, is immediate 
comensation te the extent of one year's base nay at the time of sena- 
ration from the service, Also, current vrovisions for compensation of 
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disability incurred in line of duty seem adecuate, 


The aheve earrancenent, or a suitable sutstitute for it, is a 
necessary adjunct to the provosed promotion plen, A second eccesscry 
principle, may be added if it ampears desirable: 


2) Prometion in temorary erede, In view of the recuirement 
thet the tectieal Air Forces must be eesentially youthful in its make- 
up it may seem advantegecus te establish, over and stove the rerucnent 
éerade schedule, a surmlementary number of temporary grades, The pro- 
moticn nlen vrovides normal entrance to the srede appropriate for a 
squadron commander's duties at the age of ; this erade may be easbige 
at the most ranid nromtion rate, at ae 31, Similarly, @ froun co 
wander would norvelly be 38, though he may reach this status at we 
If, in keenine with the conecection of a youthful Air Force, it is 
believed that it should be vossible to reach squadron and grew commend 
earlier, a limited number of temorery erefes, perhats restricted to 
field level, could be created, as inevitably has harpened in wartime 
in the past. 


The plen shows there to be required ennually an entrance rate of 
7947 officers to covpeneate for the ennusl total attrition rate of 3947. 
Exhibit 4 shows the deteils of procurement of officer rersonnel, ‘he 
four sources ere: 


1, Air Academy graduates. It is contemplated that by far the 
larger tortion (avout 85%) of this group will be reted, This source 
would simply annually 1097 Second Lieutenants, about c&% of those 
admitted to the regulars in any year. However, those derived from the 
Academy constitute about half of the regular Second Lieutenants in erade 
at any time. Since the entrants from thie source will have been very 
highly selected, having completed not only the two-year Air Academy 
course but alsc the two-year ceneral Services Acadeny prior to it, it 
is not anticivated that attrition throughout the training process 
should amount to more than the normal natural 2% loss, The small pro- 
rortion (15%) failing to complete flying training is utilizable in 
administrative conacities. 


e. OTC eraduates. For reserve officer personnel this is the 
largest single source. It also contributes approximately 40% of the 
ennual totel intake to the reevler esteblishment, The erest. majority 
of those becoming regulars (1488/yr) are nom-rated and would provide 
the lerger source of technically trained and administrative personnel, 
The remainder (112/yr) are rated officers, It is te be noted that the 
schedule of entrance to the regulars is such that, for this cless of 
personnel, the numbers shown in the chart must be multiplied by 2 to 
obtein annual rates (entrance at a semiannual rate), 


3. Aviation Cadets. All officers entering the regulars from 


this source have been Flight Officers (2 years) and Second Lieutenants 
Reserve (1 year), All are rated eircrew who have been on active duty 
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or three years, Since the AFACT directive of 22 January 1944 re- 
quires thet Warrant Officers be obtained exclusively from enlisted 

men who have served 3 years or mre it is imcossible to procure non 
rated officers from this source, The desirability of allowing Avie- 
tion Cadets who possess the requisite antitudes and inclinations to 
pursue <& course of technical training towards a two-yeer Warrent 
Cfficer appointment, paralleling the Flight Officer anpointment, should 
be indicated, however, Such a plan would make possible utilizetion in 
the reserves and subsequent admission to the regulars of a considerable 
number of students having but a two-year college background, In terms 
of orobable realities, it seems likely that 2-year college men would 

be vrocurable as officer material at least as readily as collece 
-raduates, 


) 


c 


4, O.C.S. Greduates. To make possible obtsinim officers from 
the ranks an Officer Candidate School has heen included in the plen. 
It is anticipated that such a school would admit for training about 
700 men annually and that all entrants would have been highly selected 
as potential officer material. It has further been assumed that the 
graduates of this school vould be nor-rated; enlisted men eligible for 
flying training would become Aviation Cadets by meeting a two-year 
collece "equivalent" requirement through cometitive exemination, ‘The 
0.C.S. source would supoly amnually to the regulars about one-third 
the number of technical]. and administrative officers obtained from non- 
rated R.O.T.C. graduates. 


The foregoing with its accompanying exhibits has provided the 
tain outline of the officer nrecurement, distribution, promotion, end 
retirement plen, The more significant figures involved are here 
summarized: 


Total officers, regular co 
Total officers, reserve 7,000 
Total oH 000 
Annual graduation from training (rated) 8,196 
Annual graduation from training (g@on-rated) 9,001 
Total 7107 
Acnual intake to active reserve 17,510 
Annual turnover to inactive reserve 12,493 
Annual intake to regulars 3,947 
Arnval attrition from regulars 3,947 
Size of Air Acadeny (about) 2,300 students 
Annual withdrawal from ROTC Colleges 12,181 students 
Annual withdrawal from Non-ROTC Colleges 7,080 students 
Annusl admission to OCS 702 E/M 
ese 
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OFFICER DISTRIBUTION PROMOTION AND ATTRITION 
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Explanat ion 


Years of service in the regulars shown as successi 
inch strips from left to right, height of each str 
number in grade for that year. were officers ai 
resented on chart (See Exnibit 4), Tashed line ref 
as "curve of attrition" in Tab. Total number in e 
given in rectangles near bottom (6,500 2nd Lts., 10 
Lts., etc.). Stepwise declines within crades ree 
nual losses due to normal death end disability; le 
clines at end of grade represent losses result ing f 
tary retirement and forced selection out of the seg 
figures). Green lines in each of the field grades 
motions to next higher erade on termination of no 

of service. Dou€le columns in three highest grade 
overlap due to a proportion remaining in grade long 
normal period (explained more fully in text of Tab 
tails of entrance to grade of end Lt. given in Exh 
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OFFICER DISTRIBUTION PROMOTION AND ATTRITION 


ANCE SATE ANNUAL TOTAL ATTRITION 
} (3947) 


Explanat ion 


Years of service in the regulars shown as successive half- 
a inch strips from left to ae height of each strip showing 
number in grade for that year. Reserve officers are not rep- 
resented on chart (See Exhibit 4), Dashed line referred to 
as "curve of attrition" in Tab. Total number in each grade 
given in rectangles near bottom (6,500 2nd Lts,, 10,700 lst 
Its., etc.), Stepwise declines within grades represent an- 
nual losses due to normal death and disability; lerger de- 
clines at end of grade represent losses resulting from volun- 
tary retirement and forced selection out of the service (red 
figures), Green lines in each of the field grades show pro- 
\ 937 motions to next higher crade on termination of normal period 
\ of service, Dou€le colums in three highest grades indicate 
\ overlap due to a proportion reraining in grade longer than 
. : normal period (explained more fully in text of Tab), De- 
: tails of entrance to grade of end Lt, given in Exh ibit 4, 
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Exhibit 3 
m 26 Jan yy 
» 
2) Max.Yre, Normal Forced 
d Normal Min,Yrs, Service Age on Number % # Promte Attrition Attrition 
a Yrs,in in for Entering in in Each Natural (end Total % of 


Grade Grade Grade Grade Grade Grade Year Attrition of term) Attrition Grade 


2. 5 - - _ 300 23 - 8 55 63 21,0 
Col. 5 ~ 30 43 2000 (2 63 “0 149 139 9.5 
Lt. Col. 5 4 25 ooo «=O 42 HO 79 238 317 7.9 
Major 4 3 16 34 8500 («9.2569 167 1150 1317 15.5 
Capt. 5 4 11 29 15000 16,0 1886 297 937 1234 8.2 
lot Lt. 3 2 6 26 10700 11.4 3120 211 307 51g ug 
end Lt 3 2 3 23 6500 «6.9 3638 147 162 39 4.7 
Totals 47,000 50.0 9g 2998 3947 (2.4 av.) 

3947 
entrance rate 
end Lt, Res, (3) 3 3 - 47,000 50,0 ashi 922 12,493 = = 
Totals 94,000 100,0 
To Inactive 
Reserve 


Yearly intake 
to Reserve = 17,510 
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Exhibit 2 


6 Jan 44 


mM 
J 


FLOW CHART FOR OFFICERS 
Number in Grade and Attrition 


Years of Service 


152 57 
29 155 59 
2 158 
A! 161 61 
RD ae ere ae ee ry hie, Bae eta bate (B)_238_retired_ _ 104 _ _  _63_ 
2 2k3 232 300 Total 
2 ous 237 Generals 
23 253 ole 
22 ong 247 
Fa i Ee a Se ae eee oe ere 

52 2000 Total Colonels 
19 2 
13 7 
| EEE SN SAP SRI EN fog or 358 
Pe aes ee or aS Cae ee eee 1173. . -_56 
1 1777 eos Total Lt, Colonels 
1 1214 
13 1850 
he Sen eee weet Rae eee (B)_937_retired_ . 1886 
ll 2880 8500 Total Majors ; 
10 ego 
s 3000 
i (B) 307 lected ts 
» * not selecte 

f <i ypeieee oa 2°] Bok see 34u56. ~~ 5 Total Captains 
ee ee et ee ae : (B) 162 not selected 
3 10700 Total (a) 3018 
2 lst Lt (A) 2325 
1 (C) 1097 


6500 Total 2nd Lts, (R.A. ) 


47000 Total 2nd Lt. (Res.) 


(A) See Exhibit 4 for details of entrance to regulars from reserve, 
(B) Forced attrition, 
(C) From Air Acadeny, 


Entrance per year to R.A, = 3947 (A) + (C) 
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SCHEDULE OF ENTRANCE TO REGULARS AND ANNUAL TRAINING LOAD 


Training Training 
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10,651 10,443 0,23 800 


| Training 
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2 Year College 







Fight Off 


Enter 702 





2nd, Lt. Reserve 


wo Ss 








Totai 2nd. Lt Reg 
Enter Regulars, Ainudily = +,% 
Ten nad Enter Reserves Annua ly 
r g dikate 3) raining arts Lede 
Enter Grad Enter 1d a fe 
6 c7 Adad LN \ 
od $65 = AGG = toe 
ave a 8705 - ROTC - Active, Reserve inactive Nesery 
2476 - ROTC - 2,381 0,/V~ re =z 299 ROTC — 063 
7d c er Asc ve 
7O8B IC 4,650 8) ¥ Ae) 14.90€ A/G - 3958 
OCS 8) 02 Ocs a set 
Sf eee ee aGea TOTAL 1665 — _0CS_ = 
1541 TOTAL 8,196 te ple Da te te 4TOOO TOTAI 12,493 





Rated 
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SCHEDULE OF ENTRANCE TO REGULARS AND ANNUAL TRAINING LOAD Enter 


Training Training 

Ser e 3 Air kod 
/ 965 S46 
) it42 Whig ,097 





7 ~~ cr ; it Si i Training 
Enter: 12,181 


R. 0. T. C ollege 2nd. | 
| Grad: 2,381 


1065) 


F tight Off 


2 Yeor College 








' 
| Grad. 4,85 
Training 
i <E 
Enfer 702 
3 Year Enlistment | 2nd. Lt Reserve ° 2n 
~ 3 | 
Grad 566 eke 544 §33 S22 511 
; 1699 
Total 2nd. Lt Reg = 6,500 ‘ 
Enter Regulars; Annually = 3,947 BOO Tt 
: ag d(Ra te J) T 3 id Enter Reserves Annugily = 17,° , i 
Enter Grad Enter Grad 
985 - Acad - 965 iS = Aded = ‘i IN TO 
3,476 - ROTC - 2,38) 8.705 - ROTC - P Active Reserve Inactive Reserve 
7,08¢ AJC 4,850 O* AIC 41329 = RONG = ,. &63% 
SaEe hg... Sages _ 02 -_ O¢s 14,006 A/G — 3,858 
| 54 OTAL 68,/ 96 9564 TOTAL { 1,665 7 _OCS ey bee 
47000 TOTAL 12,493 
Rated 
k: AF TRC 
29 January 1944 
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SECRE EXHIBIT 5 


PROPOSED SUBSTITUTE FOR PRESENT EFFICIENCY REPORT 


The Six-Factor Rating System attached hereto for assessing the perform- 
ance and capabilities of officers has been developed with the following 
fundamental principles in mind: 

(1) Any efficiency rating should reflect the independent judgment of 
several raters rather than the judgment of a single superior 
officer. 

(2) The associated plan should require the rater to distribute his 
men according to relative order of merit rather than give indepen- 
dent ratings without comparative accuracy. 

(3) Each rater should rate not only his immediate subordinates but also 
a samplo of the men rated by each of his immediate subordinates. 

(4) Any rating system must be simple enough to be understood by those 
rated; otherwise it does not motivate. 

(5) Any comprehensive rating system must be susceptible to statistical 
mathematics; otherwise predictions essential to organizational 
planning cannot be accurate. 

(6) Efficiency of an Army Air Forces officer can be considered as con- 
stituted by six elemental factors, several of which involve sub- 
factors. The over-all efficiency rating should be the average of 
all six factor ratings, each rating being made on the basis of 100% 
as perfect score. 


The six elemental rating factors can be defined as follows: 

(1) AAF Professional Knowledge Factor: measurement of clearness of 
correct mental grasp of AAF organization, administrative methods, 
channels of supply, and tactical missions of various component 
units. 

(2) AAP Specialized Knowledge Factor: measurement of systematic prac- 
tical knowledge of any or all of three AAF specializations associ- 
ated with commissioned ratings. Average of sub-factor ratings will 
constitute factor rating. 

(3) Sense of Responsibility Factor: appraisal of capacity to conscien- 
tiously use all means to accomplish duties. 

(4) Leadership Factor: estimate of capacity to direct, control and in- 
fluence others in definite lines of action and still maintain high 
morals. 


(5) at Bearing Factor: evaluation of dignity of military demeanor, 
neatmess and smartness of appearance 

(6) Military Utility Factor: appraisal of general utility to the Army 
Air Forces in consideration of primary and secondary duties and 
based on characteristics such as initiative, decisiveness, comnon 


sense, enthusiasm, loyalty, energy, tact, force and aggressiveness. 


The first two elemental factors would be based upon results of annual ex- 
aminations. The latter (AAF Specialized Knowledge Factor) assumes that speciali- 
zation ratings will include bombardier, navigator, engineering officer, weather 
officer, commmications officer, chaplain, surgeon, inspector, technical in- 
structor, flight instructor and administrative officer as well as the several 
categories of pilots. 
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ARMY AIR FORCES TRAINING COMMAND 
in reply FORT WORTH, 2, TEXAS 
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HEADQUARTERS 
ARMY AIR FORCES TRAINING COMMAND 
In reply FORT WORTH, 2, TEXAS 
teter to: 
31 January 1944 
IPWAF 


BASIC, ADMINISTRATIVE AND TECHNICAL TRAINING 


1. The following report is submitted as the recommendation of the 
committee for Technical Training, Post War Planning Board, for that por- 
tion of the Post War Plan as pertains to Basic, Administrative and Tech- . 


nical Training. 


a. General Assumptions and Ground Rules. 

(1) Training in technical schools and special courses will 
be given regular officers of the Air Forces and three 
year enlistees only; Reserve Officers and apprentices 
who serve for less than three years will receive basic 
and on-the-job training only. It is believed that 
assignment to organizations before selection for advan- 
ced training is desirable for the following reasons: 
(a) Both officers and enlisted men will have a much 

better background for advanced training after 
experience on the job. 

(b) Individuals will have an opportunity for special- 
ization and will have a better picture of the rela- 
tionship between various phases of the many 
specialties. 

(c) Commanders will have an opportunity to select 
individuals whose aptitude and efficiency warrant 
further training and to properly classify them. 

(2) Reenlistments in the regular Air Forces will approximate 
25% necessitating 75% replacements each 3 years. This 
assumption is based upon a study of records on percent— 
age of reenlistments during peace-time; it is believed 
that the assumption in secret letter, subject: "Post War 
Air Force", Hq. AAF, 22 January 44, to the effect that 
the average length of service for the professional 
soldier will be 12 years, is too high for planning pur- 
poses, 

(3) It was given in the initial ground rules that of the 
total enlisted personnel, 50% would be in the regular 
Air Forces; it is further assumed that 50% of these 
regular air force troops will require technical train- 
ing. 


=O) 
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Basic, Administravive and Technical Training 31 Jamary 1944 


(4) Basic training, including time for conditioning and 
processing requires 75 days; allowing 15 additional days 
for non=duty days and time for shipment after training, 

an allowance of 90 days in BTC's is provided. 

(5) Apprentice training will consist of reception, processing, 
basic training as a soldier, classification and assign- 
ment of enlistees and inductees; no attempt will be made 
to give technical or specialist training at this stage 
of service for reasons outlined in la (1) above, there- 
fore the assumption of an average period of apprentice 
training of 6 months ("Post War Air Force", Hq, AAF 22 
Jan 44 to CG AAFTC) is not considered in proportion to 
the average apprentice's total period of service, 

(6) It is assumed that 20% of all Air Force Officers should 
be technically trained in order to provide experienced 
direction and supervision for all specialties; it is 
further assumed that after having been trained in one 
specialty an officer can be expected to serve 6 years 
in that specialty before being replaced, After selec- 
tion on the basis outlined in la(1) above, and comple- 
tion of technical training, an officer serving 6 addi- 
tional years could be expected to be a ranking Captain 
ready for advancement to command responsibility, further 
training or selection out of the service. Less than 6 
years service in a specialty requiring 6 months to 9 
months training cannot be considered efficient assignment. 

(7) WAC personnel would replace regular military personnel 
as far as training plans are concerned and, therefore, 
special provisions for technical training are not re- 
quired, 

(8) An Officers Candidate School will be established to pro- 
vide a supplementary source of non-rated officers. Sel- 
ected enlisted men with three or more years service and 
Aviation Cadet eliminees who meet specified qualifica- 
tions will be given a one-year course for indoctrination 
and training as officers, 

(9) The Army, Navy and AF Commands will require A.F. training 
facilities tor enlisted personnel of approximately 20% 
of the entire Air Force requirements. 

(10) That the average annual replacement of enlisted men in the 
Air Force will approximate 300,000 is accepted as a work- 
ing basis (Secret letter, "Post War Air Force", Hq. AAF 
to OG AAFTC 22 January 44 and inclosure). 

(11) This study is based upon 100% military personnel; where 
employment of civilians is contemplated, allowance can be 
made accordingly on personnel strengths shown in this plan. 
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b. Technical Traini 
(1) Officers: Ses Exhibit 1) 
(a) Based upon assumptions in la(1) and la(6) above, 


the requirements for officers training will be as 
follows: 


91,,000 total officers in Air Force 
18,800 trained each 6 years (20% of 94,000) 
3,133 trained annually (1/6 x 18,800) 


(ob) The special categories in which these officers are 
to be trained, the general nature and length of 
courses and the training rates in each category was 
determined after careful study of Army Air Forces 
Troop Basis, MOS Requirements for Peacetine Period, 
published by Tree; Basis Division, AC/AS, OC&R, 13 
December 43; these requirements were then adjusted 
proportionally, with the estimated annual, trained 
replacements as shown in lb(1)(2) above. 

(c) Training in highly technical and professional fields 
will be accomplished in colleges and universities 
with service connections through ROTC units; these 
units will require Air Force personnel for adminis- 
tration, but because of the small size and many 
unknown factors pertaining to their organization and 
establishment, it is not considered advisable to 
attempt to locate +he units or outline the courses 
at this stage of planning. 10,651 reserve officers, 
graduates of accredited colleges with ROTC units, 
will be required annvally for the Air Force. Of 
this number 2381 will have flying training and the 
balance, 8270, will be utilized for non-rated assign~ 
ments, including the Medical Service. ROTC units 
furnishing graduates for flying training as reserve 
officers will be required to include in their curri- 
culum pre-flight and basic training (of the soldier) 
instruction. Those ROTC units furnishing graduates 
for duty with the air force as non-rated reserve 
officers will, in addition to including basic inst~- 
ruction of the soldier, include instruction on 
related air force specialties to the professions 
being pursued in the colleges or universities. 

(d) Actual experience and on-the-job training is consider- 
ed desirable and necessary for junior officers and a 
reasonable amount is a prerequisite for training in 
special service schools; such training is considered 
adequate for those categories for which special 
training has not been provided. 
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Basic, Administrative and Technical Training 31 January 19L4 


2) Officer Candidates: (See Exhibit 1) 

The requirements for officer candidate training will be 

577 graduates annually, requiring 702 to be under instru- 

ction at one time, which will allow for a 18% attrition 

rate. The curriculun will include instruction in the 
school of the soldier and military subjects. 
(3) Enlisted Men: (See Exhibit 1) 

(a) Based upon assumptions outlined in paragraph la(1), 
(2),(3),(4),(5), and (9) above, the requirements 
for technically trained enlisted men will be as 
follows: 


750,000 total enlisted men in Air Force 

375,000 regular air force (1/2 x 750,000) 

187,500 require training (1/2 x 375,000) 

140,625 replacements each 3 years (75% of 187,500) 
46,875 annual trained replacements (1/3 x 140,625) 
56,250 total (20% added for Army,Navy « Comme nds ) 

(b) Determination of the special categories in which these 
enlisted men are to be trained, the number to be 
trained in each category and the training rates, was 
made in the same manner as outlined for officer re- 
quirements in paragraph lb(1)(b) above; requirements 
thus obtained were adjusted, proportionately, with 
the estimated annual trained replacements of 56,250 
as a total. 

(c) Specialists and MOS categories not specifically 
provided for by training courses are to be trained 
on the job or obtained by classification at Basic 
Training Centers from experienced mene 

(4) Specialists (DO) will be trained at the depots in 
special courses which, for the purposes of this plan, 
will be considered as on-the-job training. 

(e) The policy of training small groups of specialists 
for Air Forces, Commands and instructors for Tech= 
nical Schools at the Material Center, service schools 
and manufacturer's plants will be contimed; such 
courses cannot be determined in advance and the 
numbers involved are too small to affect this basic 
plane 


¢. Besic Trainin : 
(1) Based upon assumptions outlined in paragraph la(4), (5) 
and (10) above, the requirements for Basic Training 


capacity will be as follows: 


300,000 required annual replacements. 
25,000 required per month (1/12 x 300, 000) 
75,000 under training at one time (25,000 x 3) 


eee 
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(2) Large centralized Basic Training Centers are not 
desired; 7,500 trainees with a permanent party of 
& approximately 3,500 is considered a desirable size 
from the standpoint of training and administration; 
on this basis ten (10) Basic Training Centers are 
required each having a total capacity of 11,000. 


da. Training Stations (See Exhibit 2 and Tab. GS) 
(1) Technical Schools: 


(a) In selecting stations for technical schools it 
was considered necessary, for purposes of expedi- 
ency, to take full advantage of existing stations 
where partial permanent construction is available. 

(bo) It is believed that, as a result of the enormous 
industrial expansion in this country, there will 
be available after the war establishments which 
are more suitable for technical schools than 
existing Air Force stations; it is recommended 
that the following suggestions be considered es 
an alternate for long-range planning: 


1. That the Training Command acquire, after the 
war, one of the airplane assembly plants such 
as Douglas at Tulsa. The plant is air condi- 
tioned, eliminating worry about climatic 
conditions, The tremendous space would permit 
students to study and work on airplanes in 
every desired stage of breakdown. Hailroad 
sidings and landing field facilities are 
excellent. About the only alterations needed 
would be barracks and slight enlargement of the 
existing cafeteria. At the present time there 
is no station in the TTC having sufficient 
henger space to permit accomplishment of such 
an instructional program as this would permite 

2. Technical Schools should be located where the 
climate and surroundings are conducive to study, 
enabling the student to make the best mental 
effort. 

(2) Basic Training Stations: (See Tab G) 

(a) Establishment of ten Basic Training Stations pro- 
vides for flexibility, convenience and economy in 
the program of selective service and apprentice 
training; in selecting the approximate location 
for basic training sites shown in this plan, the 
following factors were considered: 
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31 January 1944 


l. Accessibility to transportation facilities. 


2. Diversity, near centers of population in order 
to conserve transportation. 


3. Climatic and health conditions. 


ke Vroximity to ports of embarkation. 


Location near cities to afford recreation and 


to maintain morale of troops as well as to take 
advantage of various facilities offered by 
metropolitan centers. 


Although utilization of existing government instal- 
lations wes considered, no attempt was made to 
necessarily locate basic training stations at present 
government installations but rather to give a general 
geographical location. 


2. <A recapitulation of Exhibits 1 and 2 concerning Administrative and 
Technical Training appears below: 


Photographic, Armament, 
Administrative, and 
Iryptographic Courses: 


Officers 
Officer Candidates 
Enlisted 

Total 


sommunications, Hadio, 
and Signal Courses: 


Officers 
Enlisted 
Total 


Graduates 
per 
Year 


1520 
577 
11740 


13837 


451 
10252 
10703 


a 


Number Under 
Training allow- 
ing Attrition 


7321 


Required Housing 
Capacity Includ- 


10463 


13595 
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Basic, Administrative and Technical Training 31 January 1944 
Graduates Number under Required Housing 
per Training allow- Capacity Includ- 

Station Year ing Attrition ing Student Pool 


Aircraft Engineering and 
Specialists, Weather, 
Administrative Inspectors 
and Technical Inspectors 
Courses: 


Officers 763 505 
Enlisted 1325 6322 
Total 14014 6887 12928 
Clerical and Airplane 
Mechanics Courses: 
Officers - ~ 
Enlisted 1/662 8583 
Total 14062 8583 15729 
Radar and Specialists 
Courses: 
Officers 274 135 
Enlisted 4920 3369 
Total 519k 350l, 64.61 
Five Stations: 
Officers 3008 1610 
Officer Candidates 577 702 
Enlisted 54825 29556 
Total 584,10 31868 59176 
, 
5 
mah ae 
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In reply FORT WORTH, 2, TEXAS 31 January 1944 
teter tor 


IPWAF 





EXHIBIT 1 


CHART SHOWING SSN OR MOS OF PERSONNEL REQUIRING TRAINING IN SPECIAL SCHOOLS 
NUMBER TO BE TRAINED ANNUALLY IN EACH COURSE 
AND NUMBER UNDER TRAINING IN EACH COURSE AT ONE TIME 





OFFICERS 

SSN ? Under Training 

or Course Graduated at One Time 
Course MOS Length Annually Attrition Incl 
Radar O1,0 40 Wks 39 32 
Radar, Air Ol41 40 Wks 96 78 

7888 
Radar, Maintenance,Repair 0145 40 Wks 2 2 
Conmmunications 0200 36 Wks 311 226 
Signal 0210 36 Wks 110 81 
Radio 0500 36 Wks 30 22 

0501 : 

0503 

786h, 
Redar Obs. Night Fighter 0520 8 Wks La 8 
Controller Fighter Interception 1014 8 Wks 93 is 
Oxygen 1040 4 Wks 6 6 
Adjutant or A.G,. 2110 12 Wks 166 ral 
Photographic 7052 30 Wks 97 59 

7916 

8500 

8502 

8503 

8515 

8530 
Aircraft Insp. Officer 4903 20 Wks i7 7 
Finance Disbursing 6201 24 Wks 83 “AL 
Budget & Fiscal 6302 2 Wks 12 6 
Statistical Control 6402 12 Wks 120 29 
Chemical 7300 2h Wks 70 34 

7314 

ol an 
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Exhibit 1, (Officers Cont'd) 31 January 1944 
SN Under Training 
Or Course Graduated at One Time 
Course MOS Length Annually Attrition Incl 
Administrative Inspector 2121 16 ¥ks 22 8 
Classification and Assign. 2210 12 Wks 11 10 
Q. M. Supply 4419 12 Wks 51 12 
Mess 4110 8 Wks 60 10 
Ordnance and Munitions 4510 24 Wks 52 10 
4512 
4532 2h Wks 171 83 
4801 
Armament Maintenance Repair 4807 36 Wks 10 8 
Armament Chemical 4822 24, Wks 91 45 
Aircraft Engineering 4823 38 Wks 51 39 
Bombsight Maintenance 4825 30 Wks 3 3 
Engineer Maintenance Repair 4880 30 Wks 30 18 
Engineer Constr. Maint. 7010 30 Wks 63 38 
7110 
7120 
Engineer Const. Maint. 7130 
Technical Inspector 7536 20 ks 30 10 
Aeronautical Engineer 7540 1.0 Wks 307 248 
Flight Engineer 7777 20 Wks 314 127 
Weather 821] 40 Wks 24, 197 
8219 
Intellicence 9300 16 Wks 143 16 
9301 
‘ 9302 
Camouflage 9511 & Wks 9 2 
Cryptanalytic 9601 @ Wks 2 6y i 
Total 3008 1610 
FFICER CANDIDATES 
Military Subjects ~ 52 Wks 577 702 
Airplane Mechanics V.H, 747 =&O Wks 3321 2840 
Airplane Electrical Spec. 685 18 Wks 1462 510 
DS we 
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Exhibit 1. (Enlisted Cont'd) : 31 Jamary 1944 
SSN Under Training 
Or Course Graduated at One Time 

course MOS Length Annually Attrition fncl 
Airplane Hydraulic Spec. 528 146 Wks 124 43 
Airplane Propeller Spec. 687 lo Wks 315 108 
Airplane Power Plant Spec. 68, 16 Wks 575 197 
Airplane Instrument Spec. 686 1,4 Wks 639 191 
fechanic, Glider 559 20 Wks 
Parachute Rigger & Repairman 620 14 Wks 500 50 
Airplane Machinist 14 26 Wks 435 242 
Airplane, Welder 573 20 VWiks 567 242 
Airplane, Sheet Metal Worker 555 22 Wks 1638 770 
Mechanic, Motor Transportation Ol4, 12 Wks 3000 795 
Weather Forecaster 787 40 Wks 90 77 
Weather Equipment, Oper. & Mech. 239 12 Wks 156 40 
Operator Radiosonde 942 li, Wks 35 pa 
Airplane Armorer 9lil 2h Vks 1897 971 
Airplane Armorer Gunner 612 2i, Wks 192 98 
Armorer ASWAAF 511 20 Wks 24,80 1060 
Power Turret G.S. Spec. , 67& 16 Wks 89 31 
C.F.C. Gunner 580 20 Wks 529 226 
C.F.C. Computer Spec. 960 20 Wks 557 238 
B.S.M. Mechanic 683 2, Wks 206 100 
Photo Lab. Technician 945 20 Wks 547 234 
Cinematography O43 20 Wks 7 3 
Camera Technician 941 20 Wks 104 Ah 
Photography oo, = ak 31 13 
Photographer 152 4 2 
Photo Engraver 153 13 6 
Flight Engineer T7TT 505 21 
Decontamination Eq. Op. 809 2 12 
Toxic Gas Handler 786 216 18 
Radar Mechanic I.F.F. 862 339 326 
Radar hiechanic R.C.M. B52 1 131 
Radar Mechanic Beacon a51 1 1 
Radar Mechanic Bombard: 867 71 a9 
Radar Mech. Night Fighter B5( 3 78 
Radar Mech. Sea Search 854 8 
Radar Mech. Troop Carrier B49 57 67 
Radar Mech. Air Base Int. 

Equipment Desig. Set 954, 55 Wke 310 _ 2h, 
Radar Mech. Air Base Search 

Eq. Desig. Set 955 55 Wks 159 185 
Radar Mech, Reporting c 

Equipment Desig. Set 953 55 wks 46 D4 
Radar Operator, Chief 

Designated Set 774 $$.\.LO Wks 183 39 


=j« 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


Exhibit 1. (Enlisted Cont'd) 31 Jamary 1944 


Under Training 
Course Graduated at One Time 
Length Annually Attrition Incl 





Course 


Radar Operator Observer 







Sea Search R466 5 5 
Radar Operator Designated Set 514 2099 448 
Radio Mechanic CNS 159 591 505 

778 459 375 


Radio Mechanic AACS 


-EORAQAP 














Mechanic AAF 754 5 2 
Repairman inst. 933 6 6 
Repairman Air. 64,7 232 149 
Rs 649 20 20 
luecha o48 380 290 
Mech. 951 a9 68 
Up 755 1651 06 
Op 756 1027 790 
C p 13 (5 40265 
“— / 2 
Op 34 C 
Ope 243 1729 
Operator 360 49 
type Mechanic 10 1 
Control Tower Op. 50% 10’ 
5) 24 
J - 
crypt. Code Compiler L27 





Crypt. Technician 
, 








T & T Installer Repairman 280 12 
T & T Lineman 759 32k 
T & T Power Telep! 2 ty 4 
Repeater Telephone 83 35 
Teletype Mechanic 38h, 98 
Wire Repairman VHF G91 39 
Baker 46 12 
ook 3501 B98 
ent ,| te Jil 4 
lerical 9264, 963 
dio Repairman 165 
Qy 





Redar Repairman 





Airplane Mechanics 





Totals 54,825 
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Photographic, Armament, 
Administrative, and 
Cryptographic Schools to 
be at One Station 





Courses 


31 January 194), 


CHART SHOWING NUMBER OF STATIONS AND SCHOOLS TO ACCOMPLISH 


NECESSARY TRAINING OF PERSONNEL 


Number Training 
at one time 
Attrition Inel 


Photographic * 59 
Financial Disbursing 4 
Budget & Fiscal 6 
Statistical Control 29 
Chemical 34 
Classification & Assignment LO 
Oxygen 6 
Adjutant & AG Al 
QM Supply 12 
Mess 10 
Ordnance « Maintenance 10 
Armament Maintenance 8 
Armament Chemical 45 
Bombsight Maintenance 3 
Flight Engineer 127 
Intellirence 4O 
Cryptoanalytic 9 
CFFICER CANDIDATES 

Military Subjects 702 
ENLISTED 

Airplane Armorer 971 


move Me 
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Exhibit 2. (Enlisted Cont'd) 31 January 1944 


Number Training 
at one time 


Courses Attrition Incl 
Airplane Armorer Gunner 98 
Armorer ASWAAF 1060 
Power Turret GS Spec. 31 
C.F.C. Gunner 226 
C.F.C. Computer, Spec. 238 
B.S.M. Mechanic 106 
Photo Lab. Technician 234 
Cinematography y 
Camera Technician 
Photography 13 
Photographer 2 
Photo Engrever 6 
Flight Engineer 216 
Decontaminator Eq. Op. 12 
Toxic Gas Handler 18 
Code Clerk 2h 
Communications Chief 1h 
Crypt. Code Compiler 55 
Crypt. Technician 5 
Bakers 12 
Cooks 898 
Meat Cutters 4 
Total yey i 


Communications, Radio, and 
Signal Schools to be at 
one Station 


Communications 226 
Signal 81 





ENLIST 
Army Airways Comm. System Mech. 375 
Army Air Forces Radio Mech. 362 
Radio Repairman Instrument 
Landing Equip. 6 
a a 
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Exhibit 2. (Enlisted Cont'd) 31 Jamary 1944 
Number Training 
at one time 


Courses 4ttrition Incl 


Radio Repairman Air 


Equipment LA9 
Radio Repairman Fixed Sta. 20 
Radio Mechanic Frequency 

liodulated Eq. 290 
Radio Mechanic Very High 

‘ Frequency Eq. 68 
Redio Uperator AAF 808 
Radio Operator Mechanic Air 790 
Radio Operator AACS 1058 
Radio Operator Fixed Station 2¢ 
Radio Operator High Speed 1729 
Radio Operator Low Speed 549 
T& T Installer, Repairman 120 
T & T Lineman 2h 
T & T Power Telephone 2h 
T & T Repeaterman Telephone 45 
Control Tower Operator 107 
Wire Repairman Very High 

Frequency 39 
Radi> Repairman-Kechanic Mg 

Total 7321 


Aircraft Engineering and 
Specialists, Weather, Admin- 
istrative Inspectors and 
Technical Inspectors Schools 
to be at one Station 
OFFICERS 





Aircraft Inspection 7 
Administrative Inspector B 
Aircraft Engineering 39 
Engineer - Const. M 38 
Engineer - Maint. Repai 18 
Technical Inspector 10 
Aeronautical Engineer 248 
Weather 197 
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Exhibit 2. 31 January 1944 
ENLISTED 
Number Training 
at one time 


Courses Attrition Incl 
Airplane & Engine Mech. V,H. 2840 
Airplane Electrical Spec. 510 
Airplane Hydraulic Spec. 43 
Airplane Propeller Spec. 108 
Airplane Power Plant Spec. 197 
Airplane Instrument Spec. 191 
Airplare Parachute Spec. 150 
Airplane Machinist Spec. 249 
Airplane Welder Spec. 2h2 
Airplane Sheet Metal Spec. 770 
Motor Trans. Mechanic 795 
Weather Forecaster 7 
Weather Equipment Operator- 

Mechanic 40 
Weather Radiosonde Operator 11 
Teletype Mechanic 108 

Total 6887 


Clerical and Airplane 
Mechanics Schools at 
one Station 
ENLISTED 


Clerk-Typist 3963 
Airplane & Engine Mechanic, 
General 4620 
Total 8583 
Radar and Specialists 
Schools at one Station 
FF ICERS 


tadar 32 
wcal 

R- in A> 72 
Radar Air 
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Exhibit 2. (Cfficers Cont'd) 31 January 1944; 
Number Training 
at one time 


Courses Attrition Incl 


Radar Maint. & Repair 2 








Radar Obs. Night Fighter 8 
Controller, Fighter Int. 15 
ENLISTED 

Radar Mechanic IFF 3 
Radar Mechanic RCM 131 
Radar Mechanic Beacon 1 
Radar Mechanic Bombardment 939 
Radar Mechanic Night Fighter 98 
Radar Mechanic Sea Search & 
Radar Mechanic Troop Carrier 67 
Radar Mechanic Air Base Int. 

Eq. Desig. Set 36k 
Radar Mechanic Air Base Search 

Eq. Desig. Set 185 
Radar Mechanic Reporting 

Equip. Desig. Set 54 
Radar Operator Chief, 

Designated Set 39 
Radar Operator, Observer, 

Sea Search z 
Radar Operator, Designated Set 448 
Radio Mechanic, Controlled 

Net Systems 505 
Radar Mechanic, Gun Laying §3 
Radar Mechanic, General 

Repairman 119 

Total 3504 
ive Static otal 31868 
-5-« 
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SECRET 22 Jan Wy 
GEOGRAPHIC DISTRIBUTIGN OF RESERVE PILOTS 
Number of Cities by Population Groups 
Pigures in parenthesis indicate probablp number of Reserve Pilots at 


Ratio of 1 to 2000 Population 
Suggested No. 


100 M and Over 25 to 100 M 20 to 25M 5 to 20M of Reserve 


Ala. 1 (102) 5 (209) 1 (a2) 26 (108) Flying Petech. 


Ariz. - 50) 12 (32) 2 
Ark. . 2 (62) 2 (24) 21 (22) 4 
Calif. 6 tu ) 20 (336) 3 (36) we) 2g 
Col. 101 2 (uy 18 (7 3 
Conn. 3 1236 11 eee & (48) 23 (92 18 
R.I 1 (126 7 (144 - 12 (56) Z 
Fla. 3 ral 5 (98) 2 EK wa 10 
ae 1 (150 ° om 2 (24 2 2 § : 
Ill. 2 1 21 2 6 2 102 ) 4 
Ind. 4 3E3) ; 14 3524 2 ta 54 Pan 20 
Towa. 1 (8) 10 (228) 1 - 37 (152) 12 
Kansas 2 (118) 2 (50) 1 (12 31 (156) 5 
Ky. 1 160% 6 (118) - 2 ted | 
la. 1 (248 & (94) 1 (12) 26 (102 
— : ' 3 (70) 2 (24) . $28} ° 
i i kaw, 
Ma: * 
a re a 
Mise. ye 2 i} y (4g 19 (82) 6 
Mo. 2 (608) 4 (104) 3 x) 41 is) 10 
Mont. - 2 A} 3 2 3 
Neb. 1 (112) 1 ~ 16 (74 2 
tor : 3 (68) aa t ; 
New Jersey 6 (612) of er 3 (36 103 1) 33 
New Mex. - 1 (18) 2 toe 13 2 
New Yrok 7 es a 16 (402) 13 (156) 110 (686) 60 
N.C. 1 (50) & (196) 1 ee 4o (216) 10 
NLD. - 1 (16) 1 (12) & (34) 2 
Ohio 8 (1326) 19 $388) 9 p38) 91 399) 26 
a. rt GR Be 
Pa. 5 tine) 24 363 13 tie) oh eh) re 
§.C. - ; P53 - . ra " 
S.D. = - 
Tenn. 4 (350) - 2 (24) 26 (100) 6 
Texas - ) 14 (356) 1 (12) 99 (408) 19 
Utah 1 (74) 1 iz) - 3 33} 2 
Ver. - 1 (14 - 10 (82 1 
Va. 2 (168) 8 t179) - 20 (86) 10 
Wash. 3 (300) 3 (42) “ 16 (86) 6 
W. Vas - 5 EE 2 (244) 21 (84) 7 
Wis. 1 (294) 15 (294) : $2 7 pas) 4 
tyom. - - 
TOTALS 91 (18622) 325 (7378) 100 (1196) 1792 (7720) 601 
Recapitulation 
cumtatlae Est.No. of Cumulative Av.No.Off. Range 
Population No. Cities Total raperting Total Per City 4 Rg 
y per Pope fe) e 
Fer Ci 
Over 100,000 18622 (50 to 7p) 
35,000 to 100,000 325 416 en _ 22.6 ee to a 
20,000 to 25,000 100 516 11 2719 11.8 (10 to 12 
5,000 to 28°00 1792 2708 34916 .2 (2 to 10) 
2308 34916 
SECRET 
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HEADQUARTERS 
ARMY AIR FORCES TRAINING COMMAND 
In reply FORT WORTH, 2, TEXAS 
refer tor 
31 January 194). 
IPWAF 


Proposed Training Command Installations 


1. Headquarters, Army Air Forces Training Command. 


It is recommended that the Training Command retain headquarters 
as presently located in the Texas & Pacific Building, Fort Worth, Texas. 
The present headquarters is centrally located and provides for the maxie 
mum efficiency of operation with a minimum overhead. The annual rental, 
it is believed, will be considerably less than maintenance funds required 
for the operation of a military station provided for this purpose. This 
also avoids the undesirable feature of superimposing a major headquarters 
2 on another military activity which for greatest efficiency should retain 
full facilities in command of the station concernede 


2e Subordinate Commandse 


It is proposed to organize the Training Command into three (3) 
subordinate commands with headquarters located at Atlanta, Georgia, San 
Antonio, Texas, and St. Lovis, Missouri. Although headquarters, Central 
Flying Training Command is presently located at Randolph Field, Texas, 
and may continue thereat as headquarters, Western Flying Training Command, 
better results may be obtained by the rental of adequate office space in 
the city cf San Antonio, Texas. Similarly. it is recommended that suit- 
able office space be procured in the city of Atlanta, Georgia, for the 
housing of the headquarters, Eastern Flying Training Command, and in 
Ste Louis, Missouri, for the Technical Training Command, 





32 Wing Commandse 


For proper supervision of training activities, technical and 
flying training Wings will be required. The number and location of these 
Wings have not yet been determined but will be submitted at a later date 
as a supplement to this study. It is proposed, however, that a Wing 
headquarters will consist of not to exceed five (5) officers and that 
Wing headquarters will be located on existing stationse 





ke Basic Training Centers. 


A minimum of ten (10) Basic Training Centers must be provided, 
each with a capacity to accommodate approximately 7,500 trainees and 4,000 
permanent party personnel, It is recommended that the locations be dis- 


oe ge oo. CT 

. os F Vag 
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- . 


THIS PAGE IS DECLASSIFIED IAW EO 13526 








THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


tributed proportionately with the population of the country. Wo specific 
sites are recommended since there does not exist in the Command a suitable 

number of Basic Training Centers so geographically located as to best serve 
the interest of the government from the point of view of cconomy of travels 
Divided into population areas, however, suitable installations should be 
found in the following areas: 


a. Puget Sound Area 

be Los Angeles Area (Santa Ana, Calif.) 
Ce Salt Lake City area 

d. Denver, Colorado Area (Buckley Field) 
e. Dallas, Texas, Area 

£. Des Moines, Iowa Area 

ge Indianapolis, Indiana Area 

he Hashville, Tennessee Area 

ie Richmond, Virginia Area 

je Harrisburg, Pennsylvania Area, 


S. Technical Schoolse 


Five (5) technical schools are required to 
It is recommended that Chanute Field, Illinois, Scott Field, Illinois, Lowry 
Field, Colorado, and Boca Raton, Florida, be retained for this purpose as 
permanent facilities are available at the first three (3) mentioned stations 
and Boca Raton, Florida, provides necessary facilities and 


he training demand. 


Fg 


ct 


nd requirements for 
radar training. One (1) additional airplane mechanic school will be required 
for which purpose Keesler Field, Mississippi, might be used. It is urgently 
recommended, however, that one of the major airplane factorics such Ss 
Consolicated at Fort Worth, Texas, or Dougles at Tulsa, Oklahoma, if not 
required for commercial use, be procured as a technical training station. 
The facilities thus provided would be ideal for any type of air | mechanic 
trainings 





Assuming that students entering the Air Academy will be obtained 


eI I 

from graduates of the combined Arms academy, one (1) Air Academy will be 
required. Pending the provision of an adequate Air Academy, it is recom 

mended that this Academy be located at Randolph Fielc, Texese As 4 
saceunecs location, it is believed that a suitable site would be Colorado 
Springs, Colorado, where climatic and other conditions are conducive to 
efficient training. Adequate airport facilities already exist in that 
location and it is unnecessary that the Academy be located immediately 
adjacent to an airport although some flying training will be included in 
the curriculer. 
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Te Pre=Flight School. 
One (1) Pre-Flight school will be required which it is proposed 
to lecate at the San Antonio Aviation Cadet Center, Sen Antonio, Texase 


8. Flight Surgeon's Schocle 





The school of Aviation Medicine 
San Antonio, Texas, as 8 presently located 


9. Primary Basic. 





Six (6) stations are the primary basic phase of train- 
inge The stations recommended for this purpose are as follows: 


Luke Field, Arizon 
maine aera Field, § San Angelo, Texas 
Waco, Texa 


Gectvitte, Mississippi 
Moultrie, Georgia 
Shaw Field, Sumter, Sout erolina 


As an aiternate for a Fielc, Sumter, South Carolina, in the event this 
station is reocuired for cther purposes, Cochran Field, Macon, Georgi, 
is ape, 


10, Single-Engine Advanced.s 


Two (2) single-engine advanced are required which it 
b+ 
locate at Napier Field, Dothan, Alabama, and Perrin 








One (1) Fighter OTS is required which it 
id, Texas. This unit will require als 
me of Aloe Field, the present auxiliary 
unnery ranges at Matagorda Island and Ma 





ll. Twin-Ergine Advanced. 


Four (1) twin-engine advanced schools ere required for this programe 
For this purpose, Turner Field, Albany, Georgia, Barksdale Field, Louisiana, 
Iubbock, Texas, with the field facilities at South Plains is auxiliary, and 
Davis-Monthan, Tueson, Arizona. Each of these stations has the proper type 
of construction and runways for this purposes 
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12. Medium Bombardment Operational Training Schoolse 


Two (2) of this type school are required which it is proposed 
will be located at Albuqueraue, New Mexico, and Smyrra, Tennessee. 


13s Heavy Bomber Operational Training Schoolse 


Two (2) heavy bomber operetional training schools are required 
which it is proposed to locate at Yendricks Field, Sebring, Florida, and 
Ellington Field, Hovsten, Texas. 


lh. Negro Pilot Training. 


In the event the Post War training requirement continue 
for Negro treining, Tuskegee, Alabama, is recommended for retenti 


-e. 
@ 
a 
ct 


< 
on 
lS. Nonepilot Specialized. 


It is consicered desirable to accomplish combined navigation, 
bombardier, radar and flexible gunnery training for commissioned officers 
at one installation. This, however, will require a large station with 
excellent facilities and for this purpose it is recommended that the 
Navy installation at Corpus Christi, Texas, be secured. One (1) flexible 
gunnery school for enlisted men is required which it is proposed be located 
at Tyndall Field, Panama City, Florida. In the event it is impossible to 
secure Corovs Christi, Harlingen, Texas, will be retained for flexible 
gunnery training for enlisted men. Tyndall Field will be used for navie 
gation, radar and flexible gunnery training for officers. An additional 
station will be required for bombardier training for which purpose Roswell, 
NewMexico is proposede 


16. Tactical Center, 

The recommended plan proposes an Air Force Tactical Center which 
will include squadron officers school, tactical school and an advanced 
refresher course for officers to attend the combined services war college. 
To accommodate the tactical center, a minimum of three (3) stations will be 
required. Maxwell Field, Alabama, Craig Field, Selma, Alabama, and Gunter 
Field, Alabama, are recomended for this purposes A pilot and instrument 
central instructors school will also be located at liaxwell Fields 






1%. in selecting the above recommended stations, due consideration 
has been given to educational, recreational, and housing facilities in 
adjacent towns, the permanency of construction of both the buildings and 
facilities, and the suitability of the weather for the purpose intended, 
An effort was made also to gcographically consolidate the Commend as far 
as practicable for efficiency of supervision and to avoid for pilot training 


a 


-l- af 
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the location of stations in critical zones or above the zero temperature 
lines t is desired to emphasize, hovever, that the sclection of the 
stations, in gensral, was of necessity confined to those presently 
assigned to the Training Command and it is entirely possible that facilities 
more suitable for certain purposes may be available, It is, therefore, 
urged that the selection of stations as indicated in the above and on the 
attacred maps be considered only as 4 solution. The number and type of 
installations indicated are essential for the required training but the 
final selection of stations assigned to the Training Command should be 
accomplished by a board of officers specifically designated for this 
purpose. See attached mapse 
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ADDRESS REPLY TO ’ 7] 


COMMANDING GENERAL, ARMY AIR FORCES : | | 
WASHINGTON, 0. C 


WAR DEPARTMENT Vy ; { 
HEADQUARTERS OF THE ARMY AIR FORCES 4 Batti _ / 
WASHINGTON, D. C. 


L February 19h) 


MEMORANDUM FOR ASSISTANT CHIEF OF AIR STAFF, PLANS: 
(Attention: Post War Division) 


Subject: AAA Post War Establishment, 


1. Attached is the preliminary estimate of the Antiaircraft 
Artillery establishment to be included in the post war plans for the 


Army Air Forces. 





LD 


H. R. O 
1 Incl. Major General, U. S. Ary 
as above Special Asst for Antiaircraft 
Yo 
COD | 
gepnel 
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PosT WAR AIR FORCE 


ANTIATRCRAPT ARTILLERY 


Ie ASSUMPTIONS. 


1. The assumption, implicit in the preliminary plan for a Post 
War Air Force (secret letter this Headquarters, 11 Dec 1943, subject: Post 
War Air Force), that antiaircraft artillery functions as an administrative 
service only for the local defense of air fields is incorrect and can not 
be accepted as a basis for planning. Integration of the antiaircraft artil- 
lery with the Air Forces is a declared policy of this Headquarters. Anti- 
aircraft artillery, thus integrated with the Air Forces, must function as 
an active, combat element’in unified air defense with fighter aviation to 
protect all vital military and political odjectives and must in addition 
be capable of operating with the Ground Forces. The basic assumption must, 
therefore, be introduced that antiaircraft artillery as an organic part 
of the 4ir Forces must be so integrated into the organization as to perform 
the functions indicated, 


2. The assumptions on which this plan is based, with the above 
exception, are as outlined in subject letter with the following additions: 


&. That the general deployment of the 105 air force groups 
will conform to JCS 570 series. 


be That all antiaircraft artillery will be an integral 
part of the air force but that there will exist a ground force anti- 
aircraft artillery arm consisting of air force trained personnel 
attached to the ground forces for combined training and operation 
with mobile ground forces. 


Ce That antiaircraft artillery units will be maintained at 
@ peace strength, this strength to be the minimum at which the unit 
can function at the outbreak of war, pending reinforcement from offi- 
cer and enlisted reserves. 


dad. That 70 per cent of the personnel in the continental 
forces will be inductees, The remaining 30 per cent must be regular 
troops to perform essential staff and training functions and to supe 
port the necessary turnover for overseas duty, 


@. That antiaircraft artillery unit training will be under 
air force commanders of both continental and overseas air forces, 


SECRET 
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f. That an overseas replacement pool is established consist= 
ing principally of personnel in transit on overseas turnovers 


II, PLAN 
3- General. 


a. The head of the antiaircraft artillery to be a deputy 
chief of the air staff with a small complement of officers as assistants. 


b, Antiaircraft artillery officers to be included in the per- 
tinent di¥isions of the air staff and air comands, 


c. One antiaircraft division headquarters with each air force 
headquarters, the commander thereof on a status with respect to the air 
force commander similar to that of officer in a above with respect to 
the commander in chief. The primary functions of this headquarters 
will be advice to the air force commander and a general supervisory 
agency for antiaircraft artillery matters including tactical and tech- 
nical aspects of unit training. 


ade An antiaircraft artillery school for the basic tactical 
and technical training of antiaircraft officers. 


e. An antiaircraft artillery school for the technical train- 
ing of enlisted personnel. 


f in antiaircraft artillery board as a section of the air 
forces boards 


e The following general categories of euployment of antiaire 
craft Pen Pies are involved: 


(1) Protection of ports, cities, air bases, and other 
vital establishments in conjunction with fighter 
aviation and an aircraft warning service. 


(2) Operations with ground forces, 


4. Troop Requirements. 


Under the assumptions as indicated in section I and the general 
plan in paragraph 3, the minimum troop requirements were computed and 
are attached as Inclosure No. 1. 





i. Se 
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POST WAR AIR FORCE 
ANTIATRCRAPT ARTILLERY TROOP REQUIREENTS 





OVERSEAS 
offi- 
Unit No. of Units cers We0e EeMe 
AA Div Hq & Hq Btry 3 & 18 210 
AA Brig Hq & Hq Btry 16 160 48 560 
AA Gp Hq & Hq Btry lg hl 147 i7s 
AA Gun (M) Bn 37 81h ni 18500 
AA Gun (SM) Bn 37 777 peel 16650 
AA AW (iM) Bn 37 81k ni 18500 
AA AW (SM) Bn 37 777 peas 16650 
AA SL Bn 50 900 150 30000 
AAOR Section 16 96 16 656 
AA Maintenance Btry 16 6h - 1920 
Totals 4903 623 105,393 
CONTINENTAL UNITED STaTES 
AA Div Hq & Hq Btry 3 & 18 210 
AA Brig Hq & Hq Btry 13 130 39 u55 
AA Gp Hg & Hq Btry 29 261 87 1015 
4A Gun (i) Bn 23 506 e] 12500 
AA Gun (SK) Bn 2k 504 72 10800 
AA AW (M) Bn 23 506 es) 12500 
AA AW (SM) Bn 2k 50k 72 10800 
AA SP Bn 26 5u6 78 11.700 
AA SL Bn 22 396 66 13200 
AAOR Section 13 78 13 559 
AA Maintenance Btry 13 52 ~~ 1560 
Student Officers & E.Me 131 = 1500 
AA School & Board Overhead 250 100 1500 
Staff Duty other than AA Units 200 —_ ~— 
Overseas Replacement Pool 550 88 10,118 
Totals 567k 772 66,417 
AGGREGATE 
Overseas 1903 823 105,393 
Continental United States S67L 771 86,417 





10,577 199k 191,810 
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D. BREAKDOWN AS TO GENERAL ASSIGNMENT 








AA Gun AA AW AA SP 

Assignment Bns Bns — Bas 

Air bases 52 52 a 
Overseas Ports & V.P.'s 

& Naval bases 26 26 _ 

V.P.'s & Naval bases 

in U. S. 30 30 = 

Ground Forces 13 13 26 

Total Bns 121 121 26 


Abbreviation Key — 


K - Mobile 

SM - Semi-mobdile 

AW - Automatic weapons 

SL - Searchlight 

SP - Self-propelled 

Gp - Group 
Div - Division 

AAOR = Antiaircraft operations room 
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ADDRESS REPLY TO 
ARMY AIR FORCES 
$MEADQUARTERS, AIR TRANSPORT COMMAND 
WASHINGTON, D. C. 


ARMY AIR FORCES 
HEADQUARTERS, AIR TRANSPORT COMMAND 
WASHINGTON 
AFATC/PL/WBH/dam 
6 February 1944 


MEMORANDUM TOR THE ASSISTANT CHIEF OF AIR STAFF, PLANS 
(Attention: Chief, Post War Division) 


Subject: Post War Air Force 


THE PROBIEM: 


1. Reference is made to letter of 11 December 1943 to the Command- 
ing General, Air Transport Command, from the Chief of the Air Staff 
which requests that the Air Transport Command supply the Assistant Chief 
of Air Staff, Plans, with comments and suggestions with respect to the 
organization and composition of the post war United States Air Force, 
with particular reference to matters presently within the scope of the 
Air Transport Command. 


2. The following assumptions have been furnished to this Command 
for planning purposes: 


a. The Air Force is to be an autonomous division of a new 
Department of War, the other three being (1) the Army, (2) the Navy, 
and (3) the Joint Production, Procurement and Resources Division. 


b. The Air Force will be an "M" day force instantly ready to 
repel attack or to quash any threat to world peace. 


ec. Air Force units will be stationed on an extensive chain of 
permanent bases extending from the Philippines eastward to the West Coast 
of Africa. 


d. The Air Force will consist of a GHQ, six Air Forces, and 
appropriate commands. Of the six Air Forces, one will be deployed in the 
Atlantic, two in the Pacific, three in the United States, including Alaska 


and the Caribbean. 
DISCUSSION OF FACTS BEARING ON THE PROBLEM: 


3, The principal functions of the Air Transport Command, as presently 
constituted, ares : 
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ae The ferrying of tactical aircraft from the factories to the 
tactical units or to the foreigm governments to which they are assigned, 
and the operation of schools to train ferrying personnel. 


b. The transportation by air of personnel, materiel, mail, 
strategic materials and other cargoes for all War Department agencies 
(except those served by troop carrier units) and for any Governmental 
agency of the United States. 


ce. The control, operation, and maintenance of establishments 
and facilities on air routes outside the United States which are or which 
may be made the responsibility of the Commanding General, army Air Forces, 
or which are assigned to the Air Transport Command, and airports of em- 
barkation for routes over which the Air Transport Command operations. 


ad, The administration of priorities for air travel on aircraft 
operated by or under contract for the Air Transport Command and on civil 
air carriers. 


4. The post war requirements for an organization to ferry aircraft 
from the factories to the tactical units to which they are assigned will 
depend on the rate at which tactical units must be expamied following the 
outbreak of hostilities, plus the rate of attrition, The directive 
mentioned in paragraph 1 contains no advice which provides a basis for 
estimating ferrying requirements. It is therefore assumed that all 
tactical aircraft will be ferried by combat crews during peacetime and 
that such a ferrying organization as may be required following the out= 
break of hostilities can be built up from scratch simultaneously with the 
expansion of aircraft production to meet the requirements of actual war- 
fare, There is no indication that the personne] of the post war Air Force 
assigned to ferrying need exceed the small number required to prepare and 
keep up to date plans, equipment and facilities to train Operational Train- 
ing Units for service within a minimum of time following "i" day. Such a 
plan would obviously be largely based upon the experience gained in the 
present war. 


5, Similarly, a small number of the post war air transport personnel 
should be charged with the duty of studying and keeping currently up to 
date the best methods of administering priorities and the control of 
traffic in the event of war. No unusual difficulties in building up an 
organization to administer priorities on a broad scale following the out- 
break of hostilities is foreseen, especially as there will be available 
the record of the experience gained in the administration of priorities 


during the present war. 


6. If the post war "K" day Air Farce is capable of bringing the 
next wer to a quick and successful conclusion by crushing blows from 
established bases and stockpiles of materiel located at those bases, very 
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little need for military air transport services will exist. Such an 
assumption, however, would hardly appear realistic in the light of past 
experience. It is therefore assumed (a) that the next war, like all previous 
Wars, will extend over a relatively long period of time, (b) that the 
tactics of the enemy in actual combat will require a revision of plans 
made in time of peace, (c) that the United States will carry the war to 
the enemy, occupying enemy territory and conducting operations from new 
bases established in such territory, and (d) that military requirements 
for overall transportation facilities in the next war will be proportion- 
ately as great as they have been in the past. The latter assumption 
would seem almost of necessity to follow from the fact that the increasing 
complexity of modern warfare requires a continually increasing volume of 
supply per man in the field. 


7. If the assumptions contained in the foregoing paragraph are 
correct, the size of the post war "NM" day military air transport organiza- 
tion should be at least in the same ratio to the size of the overall post 
war air combat force as the size of the present day air transport organi- 
zation is to the present day air combat force. It seems probable that the 
demand for air transportation will be proportionately greater than it is 
now for the following reasons: 


a. The rapid technological development of aeronautics is con- 
stantly improving the efficiency of air transportation as compared with 
other forms of transportation. 


b, The trend of modern warfare is in the direction of mobility as 
contrasted with reliance on heavy fortifications and fixed defenses. This 
trend accentuates the importance of speed in transportation. 


8, The autonomous post war Air Force described in the letter from the 
Chief of the Air Staff to which reference is made in paragraph 1 above, is 
roughly 40 percent as large as the existing Air Force of the United States. 
If the size of the overall post war military establishment is to be in 
the same proportion to its present size, it follows, from the line of 
reasoning pursued in preceeding paragraphs, that the "M" day military 
air transport organization of the United States which is set up to serve 
the overall military establishment should be at least 40 percent as large 
as the present combined ATC and NATS operations including the operations 
conducted by the contract carriers for the military services. The tentative 
deployment of such an air transport organization is suggested in Appendix A. 


9. It is not proposed that an "M" day air transport organization 
should be maintained at full strength throughout the period of peace. It 
seems probable that, as in the past, international developments will indi- 
eate the imminence of war sufficiently in advance so that a reasonable 
amount of time will be available for building the military establishment 
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up to the "M" day strength, While there is no assurance that the warning 
signals which may be given will be heeded, the availability of adequate 

and well-protected stockpiles of materiel and the existence of the air- 

craft and trained personnel of the civil airlines which can be called into 
military service in an emergency, should make possible the normal peacetime 
activation of the air transport component of the autonomous Air Force at 

a lower percentage of "NM" day strength than would be safe in the case of tactical 
air force units. 


10, It seems logical that the minimum post war military air transport 
organization should not be reduced below a size which would enable it to 
perform the following functions: 


a. Prowide such regular air transport services as may be required 
to serve military bases of the Autonomous Air Force, the Army and the Navy 
which are not adequately served by civil airlines or other means of trans- 


portation, including tactical aircraft and surface transportation. 


b. Operate at least occasional air transport services over all 
principal air routes between the United States and the outlying bases, which 
are a part of the defensive system of the United States, for training and 


familiarization purposes. 


c. Operate the airways communications system and navigational aids 
on all airways between the United States and outlying military bases except 
those which it may later be found advisable to have operated by the Civil 
Aeronautics Administration or other U. S, Governmental authority. 


ad, Maintain in being an organization capable of effecting on 
expansion to "M" day strength, including the training of personnel required 


thanetory % 


e. Maintain familierity with technical developments in aeronautics, 
especially those which pertain to air transportation. 


ll, Appendix B contains a tentative plan for a minimm strength air 
transport component of an “Initial Postwar air Force" capable of meeting 
the requirements stated in the preceeding paragraph. 


12. Attached as Appendix C is a map which shows tentetive air routes 
outside the continental limits of the United States over which the air 
transport component of the "Initial Postwar Air Force" would presumably 
operate to the outlying beses designated in JCS 570/2. Also indicated on 
the map are present international civil air routes of the United States for 
which permanent CAB certificates have been iseued and additional routes 
which were proposed in a letter of 2 January 1944 from the Chairman of the 
Civil Aeronautics Board to the Secretary of War. 
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CONCLUSIONS : 


13. The military importance of air transportation will tend to increase 
in the future. 


14. The size of the "M" day air transpart component of the proposed 
post war autonomous Air Force should be proportionately at least as large 
as the combined operations of ATC, NATS and the contract carriers, con- 
sidered in relation to the present overall military establishment of the 
United States. 


15. The post war "M" day air transport force, based on the foregoing 
assumption, should have at least the equivalent of 300 transport aircraft 
of an average gross weight of 48,000 lbs., and the personnel required to 
operate this number of aircraft is tentatively estimated at the equivalent 
of 50,000 officers and men including 4,500 officers of which 1,800 would 
be pilot officers. 


16, During peacetime the military air transport force should be 
reduced substantially below "M" day strength. At 20 percent of "M" day 
strength, the theoretical military air transport force would comprise the 
equivalent of 60 airplanes of an average gross weight of 48,000 lbs. and 
10,000 officers and enlisted men, including 900 officers of which 360 
would be pilot officers. This would be the equivalent of a squadron of 
10 planes, of an average gross weight of 48,000 lbs., for each of the six 
Air Forees of the peacetime Autonomous Air Forces. 


17, It is suggested that an air transport force such as that con- 
templated in paragraph 16 above would be the minimm force that could 
meet the peacetime air transport requirements of the military establishment 
and be capable of rapid expension to full "M" day strength on short notice. 


18, It is believed that, in an emergency, the equipment and personnel 
required for expansion to full "M" day strength could be withdrawn from 
the civil airlines of the United States without unduly disrupting their 
necessary domestic activities. 


For the Commanding General: 


y 
eo PE tro ae 
GE RICHARDSON 


Lt. Colonel, Air Corps 
Acting Assistant Chief of Staff 


Inclosures Plans 
Appendices A, B&C 
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APPENDIX "g" 


~-~=s- =—- See Se SS 


SUGGESTED "ui" DAY STRENGTH 
of the 
AIR TRANSPORTATION COMPONENT 
of the Proposed 


AUTONOMOUS AIR FORCE 


1. The essumptions in the basic memorandum, of which this appendix 
is a part, indicate the need for an "M" day military air transport organi- 
zation at least 40 percent as large as ATC and NATS, as presently constituted, 
less the ATC Ferrying Division and including the aircraft assigned to 
contract carriers and personnel engaged in contract carrier operations 
for the Army and the Navy. 


2. ATC and NATS transport aircraft on hand as of the beginning of 
1944 including the aircraft assigned to contract carriers (but excluding 
aircraft assigned to training and aircreft incidental to ferrying activities) 
was as follows: 


Air Transport Command 


Approximate 
Aggregate 

Gross Weight 

Type Number " Pounis) 
C87, CH24, LB=30 98 5 684,000 
Ca54, CH5iA 76 4,940,000 
0-75 5 250,000 
C=46 164 7,872,000 
C=47, CH48, CHh9, CH53 284 8,236,000 
C-73 3 60,000 
C67 3 90,000 
Ce36, C-56, C-57, C#60 et. 540,000 
TOTAL 660 27,672,000 
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Naval Air Transport Service 


Approximate 

Aggregate 
Gross Weight 
Type Nunber (Pounds) _ 
R5De01 (C54) yu 910,000 
R4D (DC=3) 7h 2,146,000 
R50=3 (Lodestar) 3 60,000 
R=30 (Electra) 2 40,000 
PR2Y=3 27 1,890,000 
PBM=3R 42 2,100,000 
Be31, g 720,000 
SaL4 2 120,000 
XPE2M-1R (Mars) Pam: Se, 140,000 
TOTAL 173 8,126,000 


3. As of January, 1944, the total number of transport aircraft of 
all types operated by and for the Air Transport Command and the Naval Air 
Transport Service (exclusive of training aircraft and aircraft incidental 
to ferrying operations) was $33, of an approximate total gross weight of 
36,000,000 pounds. In terms of gross weight this is equivalent to 750 
aircraft of an average cross weight of 48,000 lbs. (See Note). 


Forty percent of this number, representing theoretical post war 


"Ni" day strength, is roughly equivalent to 300 aircraft of an average gross 
weight of 48,000 lbs. 








—_——_— 


NOTE: A military air transport force requires many different types of 
aircraft to meet varying operating requirements and conditions. It is 
believed that it would unnecessarily complicate this paper to estimate 
the post war aircraft requirements of the military air transport force 
of the United States in terms of each of the various types aircraft that 
will be needed. Therefore it will be assumed that the planes assigned 
to the post war air transport force will have an average gross weight of 
48,000 los. (For example: A force of ten transports consisting of 

2 Ceh5is, 2 CeS87s, 3 Cei6s and 3 Ce47s would average approximately the 
figure indicated. ) 
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4e The number of personnel required to operate the air transport 
component of an initial post war Air Force at full "M" day strength will 
depend on many factors, some of which are: the number and location of 
bases to be operated, the functions to be performed at each base, the 
extent to which airplanes and ground facilities are utilized, These and 
other factors which must be taken into future consideration are impossible 
to determine at this time. Therefore it becomes necessary to proceed on 
certain arbitrary assumptions based om past experience. The following 
assumptions are used in this memorandum: 





Number per Plane 
Three pilot crews will be allocated to each 
plane. 6 officer pilots 
Approximately 60% of total officer strength : 
will consist of non=pilot officers. nes 9 non=pilot officers 
TOTAL 15 officers 

There will be approximately 10 enlisted men 
for each officer. = eee 150 enlisted men 

TOTAL military personnel per plane (ex- 

cluding arms and services) 165 officers and men 


5 For convenience in planning it is suggested that the post war "Li" 
day military air transport force be considered in terms of squadrons of 10 
Planes each, five squadrons making up a group. Thus an "M" day air trans- 
port organization of 300 planes would permit the theoretical assignment of 
one air transport group (50 planes) to the area in which each of the six 
tactical air Forces of the post war Air Force will be deployed. Operational 
control should remain, as at present, in a single command in order to pro- 
vide the flexibility and freedom of action that is required in an organiza- 
tion that cuts across theater lines, 


6. Overall personnel strength of the "M" day transpart component’ of 
an autonomous Air Force, based on the assumptions listed in paragraphs 4 
and 5, would amount to approximately 50,000 officers and men (excluding 
arms and services) of which 1,800 would be pilot officers, 2,700 non=pilot 
officers, 45,500 enlisted men. Each group would have a complement of 
approximately 300 pilot officers, 450 non=pilot officers and 7,500 enlisted 
men, Each squadron would have a complement of 60 pilot officers, 90 non- 
pilot officers and 1,500 enlisted men, 


In addition, there would be a requirement for personnel to staff 
the Headquarters which is estimated at 1,500 officers and men, The 
functions of the Headquarters will be discussed in Appendix "B" which con- 
tains a proposal for peacetime organization of the air transport component 
of the Initial Post War Air Force, 
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APPENDIX “BR 


SUGGESTED PEACETIME STRENGTH 
of the 
AIR TRANSPORTATION COMPONENT 
of the Proposed 
AUTONOMOUS AIR FORCE 


1, It is telieved that the minimum air transport component of the 
peacetime Air Force which will be capable of meeting the reauirements 
stated in paragraph 10 of the basic memorandum, of which this appendix 
is a part, should be at least 20 percent of its "NM" day strength. In 
Appendix A, it is suggested that the full "H" day transport force should 
contain the equivalent of 300 transport planes of an average gross weight 
of 48,000 lbs,, with the equivalent of 50 such planes assigned to each of 
the six tactical Air Farces of the proposed Autonomous Peacetime Air Farce 
as a group of 5 squadrons of 10 planes each. Om the basis of 20 percent 
activation in peacetime, one squadron of 10 planes per tactical Air Force, 
would be available for service. 


2. A squadron of 10 planes per tactical Air Force would appear the 
absolute minimum necessary for the performance of two of the primary functions 
proposed for the peacetime military air transport organization, namely: 
(a) to provide regular air transport services to certain bases; and (b) to 
operate occasional air transport services over all proposed routes for 
training and familiarization purposes, (See map, Appendix C). Other 
facilities would be needed for additional training of military air trans- 
port personnel in the latest operating techniques, use of newest types of 
equipment and familiarization with commercial routes extending beyond the 
defense areas. It is suggested that arrangements be made with commercial 
airlines to secure such necessary additional training by the assignment of 
military personnel to the airlines on detached duty. 


3. Activation of the military air transport component of the peace- 
time Air Force on the basis of 20 percent of theoretical "Ui" day strength 
would require a personnel strength of 10,000 officers and men on the basis 
of the assumptions used in Appendix A. This figure incliies 900 officers 
of which 360 are assumed to be pilot officers. The squadron which would 
be assigned to each of the six Air Farces would have a complement of 60 
pilot officers, 90 non-pilot officers and 1,500 men, 


4e The activation during peacetime of only one 10 plane transport 
squadron in each Air Force, equivalent to a total of 60 aircraft for the 
entire Autonomous Air Force, would mean that the equivalent of 240 addi- 
tional transports would be required to bring the peacetime air transport 
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force up to "4" day strength. Such transport airplanes as could not be 
obtained from new production would have to be obtained by negotiated 
purchase or requisition from the commercial airlines or private owners, 
and, similarly, the personnel required to operate and maintain the planes 
would have to be called into military service from civil life. 


5. It has been estimated by the National Resources Planning Board 
that the probable minimm number of aircraft required for United States 
commercial airline operations on domestic and foreign routes two yeas after 
the end of the war will be equivalent of 1,000 aircraft of an average gross 
weight of 48,000 lbs. (See report entitled "Post-War Problems of the Air- 
craft Industry," by Melvin A. Brenner, Industrial Section, National 
Resources Planning Board, August, 1943.) On the basis of the National 
Resources Planning Board estimate, the number of transport airplanes 
required to build the peacetime military air transport force to "li" day 
strength would approximate only 24 percent of the commercial airline fleet 
as of the date indicated. This ratio compares favorably with the percentage 
of civil transport withdraw from the airlines in 1941 and 1942. In those 
years approximately half of the total number of aircraft owed by American 
commercial airlines passed, by purchase or lease, into the hands of the 
United States Government and governments of other United Nations. From 
the above it appears that the demands to be made on the commercial airlines 
to bring the military air transport force up to "M" day strength are likely 
to be less bdensome in the future than was the case in the past. As 
production of transport planes increases with the pressure of wartime need, 
the equipment which may have been purchased ar requisitioned from the 
commercial airlines at the outbreak of hostilities should be returned to 
the airlines to become a reserve available for emergencies that cannot 
adequately be met from production. 


6. In Appendix A the "M" day Headquarters personnel is estimated at 
1,500 officers and men. On the basis of 20 percent strength for a peace- 
time organization, a staff of 300 officers and men would be required not 
only for operational administration of the peacetime squadrons, but also 
to perform the following functions: (a) prepare, and keep up to date, 
plans, equipment and facilities necessary for the initiation of a ferrying 
program when recuired including supplies and courses of study for the 
prompt operation of Operational Training Units; (b) determine the best 
methods of administering priorities and control of traffic in the event of 
war; (c) stuiy and maintain familiarity with technical developments in 
aeronautics and air transportation; (d) maintain close liaison with the 
civil carriers to secure proper training of military crews and to effect 
rapid transfer of civil aircraft to military use on the outbreak of hostili- 
ties; and (e) develop an organization of a size and quality capable of 
effecting a rapid expansion to "M" day strength. 
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G- Thet the fir Foree vi include all military avlation 
except ship-borne units opereting vith the lavy, and those artillery- 
control ané "liaison" units opersti vith the Army 

IIL, DISC STON 
5. For planning purposes it is accepted as axiomatic that: 
a ithin the framerork of the Department of “ar enove 
rre OG, ir Toree can be c na ateve mrer € r 
ce and careful thinking indicate be most fi t c need 
I inherit fron t other services structure, ecedure or tracitior 


not suited 
b. Modern Varfare anc its Someseeable cvolution imposes uron 


Air Force the resnoncibility of maintaining an "'" day force, 





stantly ready to oppose unheralded attack or to take the offensive 


end thrart an incipient threat before it has had oprortunity to develop. 


| ; is a 
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s Its efficiency ui ' day fore i111 recul noi 
4 fFITt r ce .) t3 compleme in ‘$v ce, e lusiv oft 
trainees, to r ler rrofessic ersonn ti lan o be 
comrosed of temrorar rer ot € thro i 3el service a 
i] establishe zv 
g t a reserve rool o reir officers enlisted men 
pe nt (3 r nr ra re £ 4 wib¢ 
o allior, in ¢é cen Fe 4 eres of € time fore 
t least 1007 1 rininur 1 in etiven 
e The complexi ehnieal intricec f modern military 
f tion recuir pn deer t S t i conse 
t “pyramidal orger ti > r 
£. The eed inheren " itary at n end t t 
° onmun t ereby recuivreeé to exerelice centro] mae it “f 
7 that acministretive procedu 3 o maximum 3 
t "red tare" be ruthless] liminsted constan r 
i lat commu n hig 
rs 7 ra nce c 
£ 
liary sciences Ll requi ntimuance of ergetic rc 
Aevelopment af the U. 5. fir Force is to retain its present pre-eminent 
tion 
6 Size, composition ant ¢evloyment of the “ir Force. Pending 
2 Inter determination of specific details of the Air Force post war 


. missicn ene of the nrecise amount of force end the best order of 
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2 4 
derloyvment to accomplish that missica, for resent mmins *urroses 
it is accepted: 

2 That e rosi F Lit € wil] 
oxinately t sllow! nur s of offic r lable 
three ore ery es 

fetiue rained Reserve 
ir Fort 000 9 + } 
ary ~ J 
rg gVu | 
- on vy 1%) 900 
mes 20 = 200, 900 
£ : = es = 
000,630 3,590 ) 
2 t Yr ¥Yorce units ns in i day Torce 
] © $s ¢ mec am Oxi rt in o IT. n €s u 
e 1 4 astwar + e = ca 

= Tnhst C or i cons? o orces 

— — 
+L 4 <) 

Ts. ctical force 1 C 

; = 
Pd Tih a@ t 
, medium and lizht bomt 
z os 1 - - + wre 
45 fisnter rrouns 
3 reconnaissance rrours 
1) +~ aan oYmMIT 
ll troop carrier groups 
2. That one Sir Force will be deployed in the .tlantic 
EuropeaneAfrican area comprised of 19 VHB, 10 F and 1 TC erouns 


rea aggregating 25 VHB, 1 HS, 25 F, 1 RCH and 6 TC grours. 
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g. That three Air Forces 
including Alaska enc e Saribbear 
OF, 2 RCH TC wwe 

h t the ir ‘ce wil 
for traini ts own onne? c 

i. Tt there rill exis 
ir Force x on onne] sizne 


B( t there wil x 
larly to s to il rn rain 
7 son, cetera 

‘ at the Air 

os . - 

ch dovelonmer esic r 
etera, of milit rer n 
crortdinat erever sab 
onsibilities of the Burear c 
emia 15 ae ° Ser 
L | rT 
n 
ted in . i 2 furn 7 
m, That there vill i 
integral part of the Air Torce 
rning Unit nti cra arti 
ient. to enable the air Voree to 
Gefense 
(1) for its orn est:? 


200 9 
{11 be cerloved ; fe S 
aperogating 5 : ' 
1a somnrlete n onsibility 
™ ne ~ices 
"Nev: ixn™® consisting of 
to 1 Ne fo ec train 
aft 
lire t t e 
ers e ? + 
ere ra} le fe) rninsean 
2) si m 2Tanc 
h te oud to evi 
curenet 
- R Ces 
e Cc Tr 
4 u & € 
biel aft Arti. } I ne 


ir ns ings, iircreft 
erv units “ill be rec € 
ovide co-ordinated active 


lishnents, 
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craft 7 D rn 
SFC I 
% ~ . = ~ r - 
2) for such Army, Navy and civil instal he S may 
be reauired, an 
(3) for the mobile crovad forces 


7, Orgenizetion. 
a. It is believed that the "streamlining" of the sir Force 


organization and rrocedure, currently uncer study in this Headquarters, 


is a proper basis for future nlannine pendins such re 0 s fur 
ther study or experience may reveal tc be cesirable in ter 
of efficiency or smooth integration vith the other services 

bo. It is believed, therefor:, ti he broad organization of 
the cost war Air Forse uld be as lica senerally in t 3 
charts hereto attached as Fnclosure : 

¢. The division of func in 2 General teft 
emong the three der - for operctions, fo ministration anc for 
surply -- eliminates many separate stiff offices prese report 
directly to the Chief of :ir fr 1e Givision functionally intc 

ajor activits ould bo carried ¢ to lower © i 

command throushout : For n mq ; - 
siency, mobility anc economy ; tec rever ti " 
been tested in erplication, It is ieve et identicel staff funce 
tions should be similarly organizec at all levels, If this is achieved, 
4t will greatly simplify the flor of orders and the moverent cf 


treined personnel from the lower echelons to a higher echelon rhere 


they will be familier not only “ith the vork but with the channels of 


co-ordination. 
8. Troop Besis,. 


a. Fentine a later revision of T/O's based on further study 
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1ecerm € ‘oC ) 107 4 
AS anti f trans~ t ne t 
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lanes pe 5 De t nes 
vad ry ’ fall Wr 
we SUR B38 OS Fol 4! a 2-7 RN) 492" 0 
VEB 7 gE 
H/3 12 Le 
L/B & 5 16 6: 
} ght r 25 1X 
Phote col 16 ay 
Meps & Chazts con, 12 
. ry rat aed 7 
roov vVLarricr tO 
Transrort 10 
na iehter 12 : , 
Tr yoes c io bl 
fe I s D sume t, Fs o 
r resery of ne f re 10 r ty 
will be x re 
oO o nn % hn 
oot . a to4 } x 
no dated 31 Januan 0 t oO ne 
b It 3 3 nec € j - 3 tit 
2 
SCemmand should be accente 1jise rety nee z c vin 
vr tne Cor inst 9 w no ie — a Mm 
bi of the dezree o rvision raining wiran oul 
~ on A ale 
exercise over th ious professior anc rvost+cradwu cols 
e 
should be made the subject of a specie] study. It is rossible 0 
a 4 A ; a wor es) Se 
gome of these schools shoulc be under the direet control of tre Corn 
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a relin ry st re j 
sireraft tablis at is attscne 34 F ysure "Db" 
b, ning Fnclosure " from the over-al 4 
it vould appesr th t size « nt X or : 
posed is excessive in proportion to tre remainder of rir Torce, 
3 theory is accepted that e princiral defense : 
will be found in the ageressive use of our orn air strikin ce 
li, The fir Force Service Cc n 
B he conposi n ar LZé of the or 
x ommanic 1 renuire fur 
b In ti CT v e I e i 
I ii ical D No ar orc an a ry LC re 
; k e arme er in € aci £ it co 
€ Ss tegle zor 1 oY 
¥, ; 
7 ¢ 
© 
ne ' 
| ~ 
e or the combine nd 
b comno n r ize c } er fe 
fo post r rerio ill I urther st 
i The Provir OMe 
It is believed at y n r 0 AN 
in ae +4me Acee ler ~ rice ++ 5 aa! + + AC 7 3 
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will need co~ordinat 


Service Branches, 





be Questions of active dut ay, flying pay, retired ray, et 
cetera should be studied, 

< i tud hould he init teA cr once to determine ho~ best 
to select from the officers now on Cuty in the .ir Force those to be 
retained in the permancnt pest-rer Toree ar ¢ besis 1c} 
selection. It is not tco soon to b n now some system for rating 
AS and reserve officers es to their qalifications anc fitness for 
permanent commission in the post-rar ‘ir Torce, To leave this task 





Gecision would rest on + judgement of but one or tre incividuals 
rather than on tt udgement ¢ series of commaniinre o tho 
313 - rad the ean e In tian on mraine clireumstances 
it nave ovservea Ci i Laicr nace var7d pI msStances 











d. The question of ocurerent cf personnel for the nost-var 
Air Force shoule be mace tl subject of recial stucy, 
£ ix ce Tmercency lief cicty vil € ired. 
I : ] ct stud; 
later 


The establishment of an autenomous Air Force vill reouire 
¢ 
consideration of nomenclature anc designations for ner units, staff 


? 


ats 


functions, et cetere. It is believer that tris problem should be 
vieved as 2 rhole end that at the proper time a nomenclature committee 


should be appointed to recommend the vrinciples to be follored in 
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dents, et cetéra. 


atet 4 troye 
sick, in trevel, 


airfielcs, bases, ranges 
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and other facilities to be retained for the rpostevar Air lorce or to 
be trensferred from the Nevy to the Air force in the event that the 
latter is charged vith resronsibilities vhich ore nov being exercised 


by the Nevy. 


gad. Determinetion of the cract relationship of the post-vrer 


Air Force to the Navy, the Naval Air frm an¢ the Werine Corrs. 
e. Determination of the responsibilities, and of the organ- 
ization enc comrosition, of the Antiaircreft értillery Command. 
£. Determination of the orgenization anc resroncib 
troop carrier aviation; particulazriy in respect to the need f 
Troop Carrier Command, 
ge Teterminetion of the responsibility, organization and 
composition of security forces particularly in respect to the forma- 
tion of a Security Corps. 
bh. Personnel vrolicy tovard 
(1) Pay, inclucing longevity, flying, retirement, disa- 
bility, separation, et cetera. 
(2) Promotion, forcec ettrition, end means to svoid 
ntion in promoticn and to insure the essential youthfulness nec- 
in combat and other eclelon 
(3) ‘rineiples and reihod of selection in, up an¢ out. 
(4) Promotion in the inactive reserve. 
(5) Policy torard the rroportion of ncon-rated to rated 
officers amone the regular personne! of tre post-rer Air !orce, 
(6) The basis for and rethod to te used in selection 
of officers and key enlisted rersonrel nov in the service for the 


initial manning of the postever Air Jorce both for the rrofecsional 
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: eur, 
wi VK 4 


> — v a One 4 stow » xtenced act- auUty « 
or regular ne rsonne and ér ecerves on ex enc 3 act2v uch 
t MeL 


te] 


(7) Policy torard th emmloyment of colored, yellor 
other minority reciel rroups.« 

(fF) The place in tke rost-rer .ir Torce for iC*%s and 
TsSP's. 

(¢) Policy tovard volunteer societies, reserve officer 
ascociations, rrofessional societies and tre use of such volunteer 
setivities us may be aynilable from such sources in furtrerance of 
the broad Air ‘orce mission. 

(10) The orgenization end responsibilities of an air Fouce 
Trergency Felirf Society. | 

4. Problems connected ~ith a Treininc Establishment revuirec 
4n the posterar Air Torce to include : 

(1) Policy torard use of civil flving schools. 

(z) fir ¥oree policy torard the euidance of ROTC and pre=- 
collere éducation in respect to militery aviation. 

i: Determination of the advantages and cisadvantages ef the (LU 
proposed principle of functionalized staff organization diseussee in 
Section III, Paragrath 7 end, in ] rticulear, the prorer place in 
steff of the folloring activities: 

(1) Dudget 

(2) Fiscal 

(3) Finance 

(4) Judge ..dvocate 

(5) Legislative “ervice. 
5Tnelosures: "A" Organ‘ zetion ig ee | 

nc Pielintansy ctony of Post-var Trng. Comd. Fstad. 6/1/3i/L4 


up” Preliminary Ctudy of Post=-er Ad ortil. ate See 
of" Preliminary Study of Post-"ar /TC Fsatab. a Shed 
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Ix 
ARLTY AIR FOF 


PORT ‘WORTH, ; 


in reply 
refer to: 


Cee toem 


SUBJECT: Initial Post Tar Air Force 


Commanding Generel, Army Air Forces, Washington 25, D. C. 
Attention: Asst. Chief of Air Staff, Training. 


1. As directed in seeret letter your headqu:rters, APACT-1A, 
22 December 19/43, Subject, "Post Tar Air Force" ané as amended by 
secret letter, your headquarters, 22 January 1942 same subject, the 
following plan is submitted for the training requirements of the pro- 
posed Fost War Air Force. 


2. Basec upon the information siven in the letter referred to 
in preceding Peragraph and such additional assumptions as were necessery 
for the formulation of a complete plan es sumrarized in Tab "II" attached, 


it is estimated that the following must be trained esch year: 


“umber in Trng. 
Air Yorce Total at one time 


Pilot 6,147 5 7,3% 9,420 
Javigator-Sombarcier-Radar 2,049 4 2,459 3,150 
Non-Rated Officers 105 9,000 702 
Enlisted men, asic Training 300,009 300,000 75,000 
Enlisted men, Technical Trng. 46,875 9 375 56,250 30,258 
Officers, Pechnical Training 3,003 3,008 1,610 
Enlisted “en, Flexible Cunnery 3,885 7 4,662 1,500 
Air Academy ee : Included above _2,300 


370 ,S64 ] 5 382,755 123,940 . 


3. The number of officers obtained from each source is estimated 
to be as follows: 


Non-Rated 


Air Academy 6 154 
ROTC Graduates ; £4270 
Aviation Cadet Training 0 
Officer Candidate School 
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Ltr., AFI®C to CG, AAF. 31. Jan 1944 


a. The Air Acacemy will be a two year course folloving two years 
at a Combined Services Academy for the Army, Navy and Air Forces. A grad- 
uate from the academy will be granted a Bachelor of Scicnee Degree and 
will be commissioned a second lieutenant in the reguler Air Forces. All 
graduatcs from the academy will be entered in pilot training. Those 
who fail to quelify for a rating will continue in the service as non~ 
rated officers. Selection to the Combined Services Acacemy would be by 
competitive examination only. The present practice of political ap- 
pointments to the academy should be discontinued. The Air Acacemy would 
draw approximately 1,200 students each year fron the Combined Services 
Academy. 


b, Graduetes of an accredited four year college with "OTC training 
will be commissioned in the Air Force Reserve with the rank of second 
lieutenant. Those qualifying for air crew training would take this 
training in ¢rede. 


. 
¢c. Physically qualificd candidates with the equivalent of tro years 
college cducation would be traincd e5 avietion cadets and upon czomple- 
tion of the flight training vould be appointed as flight officers in the 
Air Force reserve. Quulified flipht officers could be commissioned as 
sccond lieutenents in the Air Force reserve after 2 years duty. 


d. Candidates selocted by means of a competitive examination at 
two year college level from enlisted men who have satisfactorily con- 
pleted at least one three year enlistment would attend officers can- 
didate school and upon graduation be comnissioned second lieutenants in 
the Air Force reserve. 


3. In order to increase the proficiency of the officers in the 
regular Air Force, it is proposed to conduct the following training: 


Yo. per year No. in training at 
one time 


Squadron Officers School 2,490 830 
Tactical Officers School 1,100 1,100 
Advanced Officers School 300 100 
Technical and Specialist Schools 3,008 1,610 


&. Squsdron Cfficers School to be held at the Air Forces Tactical 
Center for all rated officers and those non-rated officers expected 
to be in command of troops. Attendance would be in the grace of first 
lieutenant. 


poe lee 
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Ltr., AFTRC to CG, AAF. 31 Jan 1944 


b. Tacticel Officere Schoo) would be at the Air Force Tactical 
Center and would be attended while ir the grade of captain or major. 
All rated personnel would attend and selected non-rated personnel equal 
to approximately 10 percent of the school. 


c. The Advaneed Officers School would be held at the Air Forces 
Tactical Center and would be a short refresher course in preparation 
for attendance at the Combined Services Tar College which it is expected 
will be established under the jurisdiction of the Mar Department. 


ad. Technical courses will be provided at the various technical 
schools and as post craduate courses at sclected colleges. All non- 
ratee personnel an¢ approximately 50 percent of the ratec personnel 
would be giver this training while in the grade of first lieutenant. 


Additional advanced courses would be provided for officers in higher 
grades. 


e. It is proposed that company officers schools will be operated 
at the stations following uniform curricula or correspondence courses 
prepared by the Training Command. 


4. ‘Enlisted men inducted into the Air Forces reserve will be riven 
classification, processing, conditioning and indoctrination for 75 days 
with an additional 15 days allowed for clearance and shipment. Tech- 
nieel and specialist training will be given only upon enlistment into 
the regular Air Force. The training in the various <105 rould be in pro- 
portion to the schedule furnished by your headquarters with the letters 


gfessue bu cu peebupstjpe. Ci HUOVES 


5. In order to maintain the Air Forces at a stabilized strength 
with the proper prorortion of officers in cach frade, provision must be 
made for promotion or separation from the service of sufficient officers 
to balance those taken into the regular Air Force each year from the 
Acedemy or the reserve. A plan has beon prepared and is submitted in 
Tab "A", “Officer, Procurement, Distribution, promotion and Attrition", 
attached. It is anticipated that the law governing retirement for the 
armed services will be amended to compensate for forced scparation from 
the service with less than 10 ysars active duty by the payment of one 
years base pay. Voluntary or forced separation after 10 or more years 
service would be compensated by a yearly retirement pay equal to 2 1/2 
percent times the years of active service times the base pay et retire- 
ment, or an option of one years base pay in lieu of annusl compensation. 
Petirement benefits for service connected disability would be continued 
as at present. 5 


6. In order to maintain the proficiency of the officers placed in 
the inactive reserve for a period of 5 years, it is proposed that these 
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Ltr., AFTRC to CG, AAF. 31 Jan 1944 


officers will be recalled to active duty 2 weeks each year. This 

gould require that 75 officers woulé be continuously in training at 
each of 40 Air Force stations located throughout the Continental United 
States. To maintain the proficiency of the estimated 30,000 rated offi- 
cers, it is proposed to activate 60] Reserve Flying Training Detachments 
operating approximately 5,000 airplenes and requiring 601 officers and 
7,400 enlisted men. An alternate plan hes been prepared to maintain the 
proficiency of flying personnel for a period of 3 years instead of 3 

which would require 100 Flying Training Detachments operating approximate~ 
ly 2,500 airplencs and requiring 100 officers and 2,900 enlisted men. 


7. In order to accomplish the training as outlined above and as 


explained in detail in the attached tabs, the following stations are 
required: 


No. Type Approximate Permanent 
Student Pop.ea. Party 





1 Air Academy 2,300 3,116 
1 Preflight School 1,500 1,730 
1 ‘Iedical Ccnter and Research Lab. 330 292 
1 Tactical Center (3 stations) 2,030 6,456 
10 Basic Training Centers 7,500 3,770 
5 Technical Schools (Tot) 31,68 (Tot) 25,645 
4 Primary-Dasic Schools 575 eae iff 
2 Advanced Single-fngine 365 2,597 
4, Advanced Twin~Engine 375 2,930 
1 Single-fngine operational training £0 4,080 
2 Two-Engine Operational Training 350 35159 
2 Four-Engine Operational Training 350 2,460 
1 Combined) 1] Nav-Padear-Gunnery 2,100 5,792 
or } 1 Bombardier { 3050) 1,050 6,233 
1 Flexible Gunnery 1,500 4,156 
1 Negro Flying School 350 3,385 
Headquarters (AFTRO and 3 Commands ) 710 
Meserve Training Permanent Party 
Personnel Requirements 
: 2 
Included in total of 2&1,933 are permanent party personnel requirements 


for Training Command: 12,946 officers; 143,017 enlisted men. Narre at 
Officers are not included. ‘Yarrant officers required are 1/2 of 1 perecni 
of enlisted strength, Tentative locations for the above instaiiatiors 
have been given in Tab "6" attached. It is expected that the f'nsi 
stations to be used by the Training Sommand will be sclected oy 2 beard 

of officers after consideration of all available stations regaréles? 0” 
present jurisdiction. 
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Ltr., “FTRO to CG, AAF. 31 Jan 1944 


8. For the efficient organization and. effective supervision of 
the training to be accomplished at the above stations, it is recommended 
that the Training Command consist 21° Headauarters, Army Air Forces 
Training Gormand, further sub-divided into two Flying Training Commands 
with necessary winge and one Technical Training Command with necefrsnry 
wings located as indicated in Tab "G" attached. 


/3/ 
FB. K. YOUNT, 
Lt. Generel, USA 
Commanding. 


8 Incls: (3 cys ee.) 


Tab "A" Officer Procurement, Distribution, 
Promotion and Attrition 

Tab "B" Air Crew Training 

Tab "C" Besic, Administrative end Technical 
Training 

Tab "D" ‘Medical Service 

Tab "E" Air Force Tactical Center 

Tab "F" Continuation Training for Taoactive 
Reserve 

Tab "G" Proposed Training Command Installations 

Tab "H® Basic Information and Assumptions 
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HEADQUARTERS 
ARMY AIR FORCES TRAINING COMMAND 


FORT WORTH 2, TEXAS 
Sl January 1944 
INITIAL FOST WAR AIR ForRCE 


Officer Procurement, Dietribution, Promotion, and Retirement Plan 


In constructing an officer procurement, distribution, promotion, 
and retirement echedule for the poet war Air Force the following vari- 
able are presen’: 

- The proportion of officer personnel to be in the regulars 


1 
= 
n the reserves 


ang i 


2- For those in the reserves: (a) the number of years of active 
service, and (b) the question of whether they are to serve in more than 
one grade or only as reserve Second Lieutenents. 


S- For those in the regulars: 


(a) The schedule of yeare in grade. 
(bd) The course of progression from grade to grade 


(c) The amount of attrition to be forced at various levels, 
over and above naturel loss due to death and disability. 


(ad) The proportion of regulars to be obtained annually from 
the reserves. 


{e) The numbers to be derived from each potential source 
of officer personnel: Air Acedemy, ROTC, Aviation 
Cadets, and OCS graduates. 


Certain of the variables cannot be manipulated in en arbitrary 
fashion and certain are interdepencent Thus 1 above (proportion in 
regulars anc reserves) is set by the directive of 22 December 1943 fros 
AFACT at a ratio of one to one (50% regulars; 50% reserves) Also the 
same directive fixes 2(a) (years of active cervice in the reserves ) at 
three years Ooviously also 3(d) ana 3(c)} are not independent of each 
other; once the general course of progreesion from grade to grade has 
been settled upon, the amount of attrition to be assigned to different 
levels follows almost automatically. Other restrictions upon free 
manipulationof the variables are present; e.g., the proportions to 
be obtained from the several sources of officer personnel are relative- 
ly restricted by the nature ofsources. 


Se 
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Starting with a total of strength of 94,000, s requir 
that 47,000 be in the regular | Force establishment and 000 ins 


reserves 


To deal with the regulars first, a schedule of years in 
be selected which will 


(1) Accommodate the totai reng 47,000 
Provide regular and orcerly advancement 


Permit atteaioment of grece commensurate with years 
service and effectiveness of service 


Satisfy the demands of the tactical air forces and other 
commends for certain minime in each grade, and 


(5) Distribute the attrition tn a satisfectory manner 

Since it was recognized at the outset that whatever schedule of yeare 
in grade wes acoptedwould maximally prejudice the entire promotion plan 
in one direction or another, a variety of schedules was experimented 
.with in an attempt to arrive at the sost desirable base for the calcu- 
lation of possible grade distributions anc attrition figures. The 
Verious unsatisfactory schedules produced, together with etatements con- 
cerning the consequences of their adoption, are on file in this Head- 
quarters "hey are of intérest only as records of the variovs abortive 
trends of thinking that may be epplied to this problem. After exclu- 
sion of these non~vworkeable schedules the on shown in Exhibits 1, 2, 
and 3 was adoptea. This requires a sormal time in grade of 3 years 


for Secona Lieutenants, 3 for first Lieutenants, 5 for Ca teins, 4 for 
p 


Majors, 5 for Lieutenant Colonels, 5 for Colonels and 5 for Generals. 
It is to be noted, however, that a more rapia rate of prometion 1s pos- 


sible, ons year iess in each grade beein set as a minima. 


Using the normal promotion schedule as a base, a distrittion 
of graces was next made, as shown in Exhibits 1, 2, and 3, attached 
Several consideration led to the adoztion of this apportionment: 


the numbers in higher grades are sasily calculated from 

requirements and cannot deviate significantly from those 
g é : 

adopted. 


fy) 
44 


the pumber of Second Lieutenants should be kept small] since 
there @re already 47,000 in the reserves; the basic ground 
rulee force more than 50 percent in the grade of Second 
Lieutenant (for the Air Forces as a whole). 


The number of Captains mst be kept relatively large to 


meet operational requirements of the Air Forces. Fre- 
sumably each planes in a very heavy bombardment squadron 


-g- 
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would be commanded by a Captain; moreover, a considerable 
number in this grade are needed in the other Commands. 

In the early steges of planning a schedule demanding nor- 
mally four years in grade for Ceptains and four for First 
Lieutenants was adopted. Whereas this apportionment of . 
time in grade seems more generally desirable than that 
eventually adopted (3 yecrs, First Lieutenant, 5 years 
Captain) the latter is foreed by the necessity of including 
a sufficient number of Ceptains. A caretul calculation of 
the requirements for this grade reveals 15,000 to be an 
absolute minimum. There is no way of allotting four years 
to this grade, retaining the desired number in it, and yet 
adjusting the remainder of the schedule to harmonize with 
it. 


(4) The directive of 22 Januery 1944, from AFACT, indicated 
sharp attrition at the 15-17 year levels to be desirable. 


Combining of these various considerations led to the schedule, 
together with its curve of attriticn, shown in Exhibit lL. 


A brief explanation of the structure and operation of the pro- 
motion plan is given on the face of the chart. Further explanatory 
details are as follows: (1) The promotion plan is essentially com- 
pounded of two schedules, one operating for the first half of the career 
in the regulars, the other for the latter half. Attrition up to the 
16-year level occurs at an accelerating rate. At this point, upon the 
termination of the Majority, sharp attrition occurs, 1150 annually 
retiring or being selected out of the service (though, as subsequently 
shown, this attrition may be spread over a longer period). Those re- 
maining are subject to an essentially different schedule, one that 
minimizes forced attrition and retains, in a manner consistent with the 
avoidance of stagnation in grade, the skilled services of those who, by 
effective and valued service, have survived the earlier selection process. 
(2) Starting with an’‘annual entrance rate of 3947, yearly admissions to 
grades above the rank of Second Lieutonant are as follows: First Lieuten- 
ant, 3638; Captain, 3120; Major, 1886; Lieutenant Colonel, 569; Colonel, 
252; General, 63 (as sho by the figures at the bases of columns in 
Exhibit 1). (3) To effect relatively gentle attrition in the higher 
grades it has been provided that about half (252) of those completing 
their normal five-year terms as J,ieutenant Colonels will be promoted to 
the grade of Colonel; the remainder will remein in grade as Lieutenant 
Colonels for another five-year period. Similarly, 63 of those completing 
their normal five-year term as Colonels are made General officers while 
the remaining 164 run a parallel 5-year courre but as Colonels. The 
details of this schedule are brought out graphically in Exhibit 1 and 
numerically in Fxhibit 2. 


The exact shape of the attrition curve is capable of variation 
only within very narrow limits. It cannot be altered in any radical 
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way and yet adhere to the schedule of years in grade. Moreover, varie~ 
tions in its course must necessarily be accompanied by corresponding 
alterations in the numbers in grade. Insofer as it was possible to 
plan the details of the attrition curvs, the following were taken into 
account: 


(1) Probably there should not be e severe selection from Second 
Lieutenant to First Lieutenant. An officer should presumably be judged 
by several commanding officere before being forced out of the service. 
Moreover, this group has just recently been subject to careful selec- 
tion (into the regulars). 


(2) The directive of 22 Jamary 1944 demands severe attrition 
at the 15-17 year level and relatively gentle attrition from that 
point onward. 


(3) Natural attrition due to death and disability will claim 
approximately 26 per amnum, overall. This rate, for non-accidental 
death, 1s lower in the early yoars, but is augmented by accidental 
deaths which also are fewer in the more advanced yoars. The figure of 
2 is a "safe" allowance at all levels 


(4) The ratio of field to company grades mist be kept at a 
reasonable proportion. The present table (Eshibit 3) calls for 31.4% 
of the regulars (15.7% of the total ‘ir Force officers) to be in field 


grade. 


As to the manner in which the successive reductions from grade 
to grade are to be accomplished, it is thought that selection out of 
the service will occur in several mys: 


(1) Self Selection. An unpredictable number, depending mainly 
upon general economic conditions, will wish to resign voluntarily as 
business opportunities present themselves. 


(2) Forced Selection. A system should be devised which will 
provide an even, contimous flow of promotions anc insure thet the most 
competent and efficient officers are promoted. It should provide that 
forced attrition be distributed over the total period of years in grace 
rather than concentrated in the last years. At least three factors may 
contribute to the basis of selection out of the service: 


(a) School Record. Grades and other evidences of mastery 
of the military profession should be considered. For example, achisve- 
ment records in Squadron Officers’ School or Specialist Sehcol for First 
Lieutenants and Tactical Officers’ School for Captains and Majors may 
well constitute part of the criterion for determining whether an officer 
should be promoted or continue in the Service. 


(b) Examinations. Perhaps at all levels and certainly at 
s 
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critical levels such as that midway through the promotion schedule, 
examinations testing competence for acvancement should be utilized 
to effect selection of the best qualified. 


{c) Effieiency record. 4n improved system of overall 
rating of officers on their performance and capabilities should be 
devised. Any plan adopted should inccrporate certain principles which 
heve demonstrated their usefulness in industrial efficiency rating 
plans. Among these ere the following: 


(4) The recorded rating for a man should reflect the 
independent judgnents of several raters rather 
than the judgment of a single superior or that 
of a board whose expressed judgment may be 
largely influenerd by a single person. 





(i4) The plan should require the rater to distribute 
hig men accordins to relative order of merit 
for promotion or continuation in service rather 
than to give an independent rating to each 
officer without considering how he compares with 
the other officers being rated. 


(1ii) Each rater should rate not only his imedinte 
subordinates but also a sample of the men rated 
by each of his immediate subordinstes. Such a 
system of interlocking ratings provides a basis 
for fair comparisons among men in different 
units. It is essential to any plan which 
attempts to equalize over a number of units 
opportunity for promotion. 


The essential mechenics for ea rating plan embodying 
these principles are available and it should not be di'ficult to adapt 
them to military needs. (See Exhibit 5) 


The promotion plan outlined above must be supplemented by one, 
and possibly two, principles: 


(1) Retirement. Present legal provisions for retiroment seem 
adequate to care for the plan presented. Those selected out of the 
service above the grade of Second Lieutenant with less than 10 years’ 
active duty would receive retirement compensation of one full year's 
base pay. For those separated from the service, either voluntarily 
or involuntarily, after 10 years of active service, compensation would 
be provided at the rate of 2 1/2 percent of annual base pey times the 
number of years of active service with, hovever, a maximum of 75 percent 
of base pay annually. An option, in the latter instance, is immediate 
compensation to the extent of one year's base pay at the time of sepa- 
ration from the service. Also, current provisions for compensation of 
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disability incurred in line of duty esem adequate. 


The above arrangement, or a suitable substitute for it, isa 
necessary edjunct to the proposed promotion plan. A second accessory 
principle, may be added if it appears desirable: 


(2) Promotion im temporary grade. In view of the requirement 
that the tecticel Air Forces rust be essentislly youthful in its meke- 


up it may geem advantageous to establish, over and above the permanent 
grade schedule, a supplementary number of temporary grades. The pro- 
motion plan provides normal entrance +o the grade appropriate for a 
squadron commander's duties at the age of 34; this grade may be entered, 
at the most rapid promotion rate, at age 31. Similarly, a group com~ 
mander would normally be 38, though he may reach this status at 34. 

If, in keeping vith the conception of a youthful Air Force, it is 
believed that it shovld be possible to reach squadron and group command 
earlier, a limited mumber of temporary grades, perhaps restricted to 
field level, could be created, as inevitably has happened in wartime 

in the past. 


The plan shows there to be required annually an entrance rate of 
3947 officers to compensate for the annual total attrition rate of 3947. 
Exhibit 4 shows the details cf procurement of officer personnel. The 
four sources are: 


1. Air Acade' tes. It is contemplated that by far the 
larger portion {ebout a) of thie group will be rated. This source 
vould supply annually 1097 Second Lieutenants, about 28 of those 
admitted to the regulars in any year. However, those derived from the 
Academy constitute about half of the regular Second Lieutenants in grade 
at any time. Since the entrants from this source will have been very 
highly selected, having completed not only the two-year Air Acadery 
course but also the two-year general Services Academy prior to it, it 
4s not anticipated thet attrition throughout the training process 
should amount to more than the normal natural 2 loss. The small pro- 
portion (15%) failing to complete flyiag training is utilizable in 
administrative capacities. 


2- ROTC greduates. For reserve officer personnel this is the 
largest single source, It also contributes approximately 40% of the 
annual total intake to the regular establishment. The great majority 
of those becoming regulars (1488/yr) are non-rated and vould provide 
the larger source of technically trained end administrative personnel. 
The remainder (112/yr) are rated officers. It is to be noted that the 
schedule of entrance to the regulars is such that, for this class of 
personnel, the numbers shown in the chart must, be multiplied by 2 to 
obtain annus] rates (entrance at a semiannual rete). 


3. Aviation Cadets. All officers entering the regulers from 
this source have been Flight Officers (2 years) and Second Lieutenants 
Reserve (1 year). All are rated aircrew who have been on active duty 


$ 
o 
] 
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for three years. Since the AFACT directive of 22 January 1944 re- 
quires that Tarrant Officers be obtained exclusively fron enlisted 

men who have scrved 3 years ov more it is impossible to procure non- 
rated officers from this source, The desirability of allowing Avia~ 
tion Cadets who possess the requisite aptitudes and inclinations to 
pursue a course of technical training towards a twoeyear Warrent 
Officer appointment, paralleling the Plight Officer appointment, should 
be indicated, however. Such a plan would make possible utilization in 
the reserves and subsequent admission to the regulars of a considerable 
number of students having but e two-year college background. In terms 
of probably realities, it seens likely that 2-year college men vould 

be procurable as officer material at -cast es readily as college 
graduates. 


. 0.C.S. Graduates. To make possible obtaining officers from 
the ranke an Officer Candidate School hes been included in the lan. 
It is anticipated that such a school would acmit for treining 2Dout 
700 men annually and that all entrants would have been highly selected 
as potential officer mterial. It has further been assumed that the 
graduates of this school vould be non rated; enlisted men eligible for 
flying training vould becone Aviation Cadets by meeting « twoeyear 
college "equivalent" requiremcnt through competitive exemination. The 
0.C.S. source would supply annually to the regulars about one-third 
the number of technical and administr.tive officers obtained from non- 
rated T.0.T.C. graduates. 


The foregoinr vith its accompanying exhibits has provided the 
main outline of the officer procurement, distribution, promotion, and 
retirement plan. The more sinificunt figures involved sre here 
summarized: 


Total officers, regular 47,000 
Total officers, reserve 47,000 

Total $4,000 
annual zraduation from trainin, (rated) 8,196 
annual 2raduation from training (non-ratea) 9,001 

Total 17,197 
annual intuke to active reserves 17,510 
Annual turnover to inactive reserve 12,493 
annual intake to regui.rs 3,947 
annual attrition from regulars 3,947 
Size cf air academy {aboutj 2,300 students 
annual withdrawal from HUTC Colleges 12,181 students 
annual withdrawal from Non-kOTC Colleges 7,080 students 
annual udnission to OCS 702 Efi 

a ere 
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OFFICER DISTRIBUTION PROMOTION AND ATTRITION 


Explanation 


Years of service in the se shown as success 
inch strips from left to right, height of each str 
number in grade for that year. Reserve officers 
resented on chart (See Exhibit 4). Tashed line 
as "curve of attrition" in Tab. Total number in 
given in rectangles near bottom (6,500 2nd Lts., 
Lts., etc.). Stepwise declines within grades rep 
mal losses due to normal death and disability; 

clines at end of grade represent losses result ing 
tary retirement and forced selection out of the 

figures), Green lines in each of the field grade 
motions to next higher grade on termination of no 
of service. Dou€le columns in three highest grade 
overlap due to a proportion remaining in grade lor 
normel period (explained more fully in text of Tat 
tails of entrance to grade of 2nd Lt. given in Exh 
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OFFICER DISTRIBUTION PROMOTION AND ATTRITION 


. Explanation 
Years of service in the 6 shown as successive half- 


inch strips from left to right, height of each strip showing 
number in grade for that year. Reserve officers are not rep- 
resented on chart (See Exhibit 4J, Tashed line referred to 
as "curve of attrition” in Tab, Total number in each grade 
given in rectangles near bottom (6,500 2nd Lts., 10,700 let 
Lts., etc.). Stepwise declines within grades represent an- 
mual losses due to normal death and disability; larger de- 
clines at end of grade represent losses resulting from volun 
tary retirement and forced selection out of the service (red 
figures). Green lines in each of the field grades show pro- 
motions to next higher grade on termination of normal period 
of service, Doufle colums in three highest grades Indicate 
overlap due to a proportion remmining in grade longer than 
norml period (explained more fully in text of Tab). De- 
tails of entrance to grade of 2nd Lt. given in Exhibit 4. 
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SECRET 
ee SCHEDULE OF ENTRANCE TO REGULARS AND ANNUAL TRAINING LOAD 
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zation ratings navigator, engineering officer, 
officer, come hain, surgeon, inspector, technical in- 
structor, fligt strative officer as well as the several 
categories of pilo 
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(3) The Air Academy mist be of sufficient size to ac 
@ population of approximately 2500 students. The A I 
will te so selected as to have outstanding flying facil- 
ities. Randolph Field has been selected as a tentative 
locetion. However, it is felt that the Air Academy should 
be especially designed and built to more adequately 
accommodate the acndemic curriculum. Colorado Springs is 
considered a desirable location for the permanent scademy 
When this one has teen built, Pandolpn will revert to a 
primary-basic schocl. 





b. The second source of flying officer personnel is that of the 
ROTC collepes. % is contemplated that a reserve officer training course for 
the Air Forces will be established at all ROTC colleges. This course will 
be sufficiently comprehensive to preclude the necessity for any perconnel 
from this source having to pursue proflight training. Upon graduation fron 
an ROTC college, officers will be appointed 2nd J.ts of the Air Reserve. 
Those who elect to undergo flying instruction vill enter the prescribed 
course of instruction with the atatue of 2nd Lt, Air Reserve. 


ec. The 3rd source for flying officar persernel is the aviation 
cadet who has had a minimum of two~years’ college tr:ining. This personnel 
will be given a combined ten-sesks’ classification and preflif¢ht course 
Fe prior to entering the regular course of instruction. Upon successful 
completion of the course of flying instruction, this personnel will be 
commissioned flight officers. : 


2. Pilot Training: 


a. The course of flying instruction for pilots will consist of 
20 weeks of primary and basic flying instruction, 15 weeks at an advanced 
flying school, and 15 weeks of operat/onal training. Classes vill be 
entered each 5 weeks with a total of 10 classes graduating each year. 


’ (1) Primary-basic course of instruction will point tovard 
producing a pilot wio is completely qualified in all 
of the fundamentals of flying, both instrument and visual. 


(2) The advanced phase vill quelify the student to fly the 
equivalent of the A''-24 in the twin-engine schools and 
the AT-6 in the advanced single~engine schools. These 
courses will be confined to the fundamentals of naviga- 
tion, practical application of instruments, and elementary 
tacticel formtions 


-_ 
w 
~~ 


The operational tre’ning schools will be designed to teach 
the student to fly tactical equipment euch as the Be24 in 
the four-engine schools, the B-25 and Be26 in the twin~ 
engine schools and fighter aircraft of the P-40, P-47, 
P-51, and P-35 types in the fighter operational training 
schools, These courses will be designed to include high 
altituce formtion, intensive gunnery instruction, and 
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will te conducted on tactical type airereft. It is 
43 4 


planned that all fighter pilots will be transitiored 


on the equivalent oz the P-38 in addition to the single- 
engine fighter, i.c , all fighter pilots will be slso 
qualified as twin-engine fighter pllote. The formations 
stressed at these schools vill be that which are regu- 
larly employed in the tactical units, 


b. It is estimated thet the total number of pilots to be graduated 
annually for the Air Forces is 6,147. In aacition, 1/5th of this number of 
approximately 1,230 must be trained for the Navy, making the total annual 
pilot production approximately 7,37 . The program of instruction is based 
on classes entering each five weeks with a total of 10 classes graduating 
annually. 


ce. The requirements of the 105 Group Program dictate that, of the 
6,147 pilots, 26.10 must be trained es fighters, 36.55% as medium tombard- 
ment pilots, and 37.35% as heavy bomberdment pilots (7.15% four-engine and 
30.20% B-29). Navy requirements were assumed to be 20% of those for the 
Air Forces with 32.5% trained as twin-engine graduates ‘ind 67.5% as singlee- 
engine gracuates. 


a. FPaeilities Pequired: Assuming en elimination rate of 68% 
approximte.y 10,500 trainees will be required annually. For planning 
purposes, this elimination will take place during the primary-basic phase. 
Under this assumption, the following facilities will be required: 


(1) Preflight: San Antonio Aviation Cadet Center. 


(2) Primery-Basic: 


Classes under instruction: 1050 
&82 
738 
_738 


Total Population 3408 
or: 6 schools of 575 capacity required. 


Advanced-Single-encine: “Three classes of 243 each under 
instruction, or tote] population of 729 ors 2 schools of 
365 capacity required. 


hdvanced Tein-enginc: Threa classes of 495 each under in- 
struction, total population of 1485 or: 4 schools of 375 


eapacity required. 


Upon the graduation of each class from the advanced flying 
schools, 123 graduates will be commissioned in the Navy 
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b. 


Irganization. 


Radar navigation and radar bombing together with flexte 
ble gunnery are included in the training. Fetimated 
overall elimination rate of 307 was assumed. 


This training my be accomplished at twe installations; 
one for navigation and flexible gunnery training, ine 
cluding sub-base sunnery training, one for bombardier 
training. 


The period of navigasor-bombardier-gunner training, ex- 
clusive of preflight, will he 45 veeks, estimated as 
follows: 


(a) Navigation Training ~ 25 weeks 
Flexible Gunnery Training- _9 veeks 


Total 30 woeks 
(bo) Bombardier Training - 15 weeks 


Flexible Gunnery and Naviration Training will require a 
etudent population of approximately 2100, 6 classes of 
250 each in training, with classes entering every 5 weeks. 
Feriod of training will be 30 weeks. 


Fonbardier Training will require e student population of 
1050, 3 classes of 350 each in training, with classes 
every 5 weeks. Period of training will be 15 veeks. 
Padar training to be concurrent with specialty. 


Although full nevigntor-bombardier-observer requirements 
are provided for in this school, all graduates of the 
Air feademy will have received training as hombardier- 
navigator-gunners. Of thes graduates, it is estimated 
thet 400 per year, not qualified es pilot, will be 
qualified as bombardier-nevigator-gunner. 


Flexible Gunnery (Enlisted); Fequirements for flexible gunnery 
training of enlisted gumers were determined ‘rom the Air Forees Tables of 


(1 


. 


} 


It was assumed that only regular personnel would be trained 
as flexible gunners and that a complete turnover vould 
cceur every three years, resulting in a trained gunner 
requirement of 4800 -er year. This number includes a 

20), increase over basic requirements for Naval aviation, 


An elimination rate of 202 was assumed. 


This training may be accomplished at one installation 





~ 
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with a population of 1200, with two classas of 699 
each in training, entering eac five weeks. 


(a) Period of training will be ten weeks, 


(>) Enlistea flexible gunnery school will be separate 


and distinct from flexible gunnery training civen 
bombardiers and navigators 


c. Non-Pilot instructor Training: It is planned to combine the 
instructors School for navigation, bombardiering, and flexible gunnery and 
te locate this school at the Navigation-Flexible Gunnery School. 


Bombardier-navigator instructor requirements wil? 
necessitate a population o° 69 with two classes in 
training, entrance every 5 weeks. Period of training 
will be 10 weeks 


Flexible Gunnery Instructor (EI!) requirenents will 
necessitate 2 population of 30 ontering at fiveeweek 
intervals for a 5 wesk period of training. 
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following report is 
Technical Training 
Plan as pertain 


2] Assumptions end Ground] Rules. 
Training in technical schools and apectal cou 
be given regular officers of the Air Forces 
year enlistses only; Reserve Officers and : 
who serve for less than three years will rec 
and on-the-job training only. It is believed 
assignment to organizations before selectio: 
ced training is desirable for the folloing 
{a) Both officers and enlis%ed men vw: 
better beckground for advanced 
experience on the job. 
(b}) Individuals will have an opportun 
zation and will 
tionship between 
specialties 
Commanders will have an opportunity 
individuals whose cotitude and effi 
further training and to properly 


necessi 

assumption is 

se of reenlistu 

that the assumption in se 2 

Air Foree", Hq. AAF : izy 44, to the 
rofess 
for pl 

poses. ; 

It was given in the initial zround rules th 


total enlisted personnel, 50° would be in tl 
Ahir Forces; it is further assumed that 506 
reguiar air force troops will require technic 
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ing 
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Basic, Administrati ra chnical Trnining | 
Gracustes iat under {3s0UiT : 
per Traintr &.\.LOVW Capacity 

poe : 

Station year ing Attrition ing Stustor 








Aircraft Engineering and 
Specialists, Yeathor, 
Administrative Inspectors 
and Technical Insosctora 
Courses: 


Officers 762 565 
Enlisted 13251 6322 
Total 14014 6387 1.29% 


Clerical and Airplans 
Mechanics Courses: 


Officers 


Enlisted 1466 358 
Total 14662 3583 15729 
Iadar and Specialisate 
Coureec: 
Officers 274, 35 


=e 4220 2369 
Fotel 5194 3564 6461, 


Five Stations: 


Officers 3008 1410 
Officer Candidates ou aj 


Rnl4icted = vs NOt eg 
Enlisted 34825 2955¢ 
otal 58410 31 SHE 59L76 


SECRET 
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HEADQUARTERS 
ARMY AIR FORCES TRAINING COMMAND 
FORT WORTH, 2, TEXAS 


31 January 1944 


EXE BIT 2 
pe Et 


CHART SHOPING SSN Cf js0S OF PERSONNE), REQUIRING TRAINING IN SPECIAL SCHOOLS 
NUER TOBE TRAINED ANNUALLY IN FACH COURSE 


GND_NUAETR UNDER TRAINING UN CAGE COURSE AT ONE Tue 


Under Training 
Couree Gracuated at One Time 


fourse 8 Lepgth Annually Attrition incl 


Radar 5; .O Wke ; 32 
Radar, Air J )} Wka E 78 


Racar, Maintenance, Pepair O Wks 2 
Communications 20C 36 Vike 226 
Signal Qi % Tks 1 81 
Radio 50) 36 F 22 


Radar Obs, Night Fighter 
Controller Fighter Interception 
Oxygen 

Adjutant or A.G 

Photographic 


Aircraft Insp. Officer 
Finance Disbursing 
Pudget & Fiscal 
Statistical Control 
Chemical 
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Exnibit 1. (Officers Cont'd) 31 Janvary 1944 
SSv Under Training 
Or Course Graduteted ot One Time 
Course os Lencth Annually Attrition Inc} 
Administrative Inspsctor 2121 16 Wke 22 8 
Classification and Assign. 221.0 12 vke i 10 
Q. &. Supply ALLO 12 Wke 52 12 
Mess £110 8 Tke 60 10 
Ordnance and !funitione 4510 24, VE 52 10 
451.2 
£532 24 Wke 171 3 
L291 
Armament laintenance Pepsir 4807 36 Vke 10 i 
Armament Chemical 14822 24, Uke 91 £5 
Aircraft Engineering 823 38 Wke 51 39 
Bombsight Meintenance £825 30 tke 3 3 
Engineer Maintenance Pepair L820 30 Whe 30 18 
Engineer Constr. laint. 7019 30 Tke 63 38 
7110 
7120 
Engineer Const. Meint. 713 
Technical Inspector 753 20 tke 30 10 
Aeronautical Engineer 7540 40 Tike 307 248 
Flicht Engineer 7777 20 Wks 314 127 
Veather 6211 40 tke 24,3 197 
€219 
Intelligence 9300 16 Wke 143 46 
9301 
9302 
Camouflage 9511 & Wks 9 2 
Cryptanalytic 9601 8 tks a 1S. .8 
Total 30038 1610 
OFFICER CANDIDATES 
Wilitary Subjects 2 52 Wks 577 702 
ENLISTED 
Airplane Mechanics V.H. TL7 40 Tks 3321 2840 
Airplane Flectricel Spec. 685 18 Wks 1462 510 


E 


} rt 
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ou 


Course 





Airplane !lydraulic Ser. 
Airplane Propeller Spec 
Airplane Power t5 
Airplane Instru 
Mechanic, Glider 

Peracnute Riszger & Repairman 
Airplane Nachini st 

‘irplane, Velder 

Airplane, Sheet Metel “Vorker 
Wechanic, Motor Transportstion 
Weather Forecaster 
Weathor Equicment, 
Operator Radisonde 
Airplane Armorer 
Airplane Armorer Gunner 
Armorer /S\VAAF 
Power Turret G.S. 
F.C. Gunner 
F.C. Comduter Spec. 
3.S. MH. Mechanic 
Photo Lab. Technician 
Cinematosraphy 

Camera Tocnunician 
Photography 
Photograohsr 

Phote Enzrave 

Plight ng 
Decontaminetion Eq. Op. 





Oper. & Mech. 


ago 











R.~C.o} 
Radar Mechanic 3eacon 
Redac Mechani< er it 
Radar Mech. Night Fighter 


Redar Mech. Tea Search 

Radar Mech. Troop 

Radar Mech. Air Ras 
Equipment Desig. 

Radar Mech. Air Base Search 
Eq- Desig. Se 

Radar Nech. Reporting 
Equipment Desig. Set 

Radar Opsrator, Chief 


Designated 


*5 





e 
8 
78 


THIS PAGE IS DECLASSIFIED IAW EO 13526 











774 


Cour ss 
Lenzth 


oO 





20 


WOM O 
oocoe 


c 


NNYWN YD 
ro 


occ 


WKS 


Wks 


 S 


On wn 


WOAH & 


tA 





7 


Cow 


> 


oP) to 


Ca 


ef 


a 


4 


ie Tims 


i= 
S&S ty 


mr w 


Om ns o> 


a) 
e 
~~ 


oO 
“1 Om wo 


n 


ta 
oO 
os 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 





. wht 
Ex it 1. (Enlisted nt'd Jamunry 1944 
Bio} 9} Under ‘Training 
Or Course Gracuatsd at One Time 
Course WOs Lenzth Annually Attrition Incl 











Radar Operator Observer 




















Sea Search B6¢ 5 5 
Radar Overgtor Pesi,;natod Set 214 L ‘ 443 
Radio Mechanic CNS 75¢ 40 wks 505 
Radio Mechanic s/cs 78 S56 Vikas 375 
Redio Mectinaic /AP 754 50 iiks 562 
Radio Repairman Inst. L. Se 9338 56 jiks 6 
Radio Repairman fir. [iq 647 50 tks 149 
Radio Revairman Fixed Stat 649 56 tks 20 
Radio Mechanic F.M. % P 648 36 ‘ks 230 
Radio Moch. V.H.F. ! Ye 95} 36 vhs 8s 68 
Radio Overator APF TbE $6 Wks 105 808 
Radio Operator Mech 756 56 Wks 027 £0 
Radio Operato BC 36 “iks 13° 1058 
Radio Operator TT o6 vks 54 26 
Radic Oporator 66 36 wks 1729 
Radio Operator I 776 SO Wks 049 
Tolotype Mechanic 2é6é 10 ‘ks 10 
Control Towor Op. 25% 10 wks 107 
Code Clerk 806 § ike 24 
Commanicati< 4e 6 “ks 14 
Crypt. Code 807 6 wks £5 
Crypt. Tecinician j 805 3 Wks 5 
T &T Installer Reoairman O97 20 uks 12C 
T & T Linoman 258 20 ks 324 
T & T Power Teles 166 20 “ks 24 
Reveator Tolephone 187 20 wks 35 
Teletype Wochenic 25S 12 “ks S8 
wire Repairman } =) 20 “Ks 3$ 
Raker 12 ‘iks 2 
Cook ¢ 12 Wks o 898 
ieat Cutter x 6 Wks 2 . 
Clerical 105 20 “ks 3963 

4 $0 “ks 1 113 
9 53 ‘ks ii9 
Clerical 405 20 “ks 
Airplane Mechanics 747 40 Wks 
Totals 54825 29556 
- 4 
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HEADQUARTERS 
ARMY AIR FORCES TRAINING COMMAND 
FORT ORTH, 2, TEXAS 


TPA 
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i 
EXHIBIT 2 
poke 22 Se A 


SHORING KUMBER OF STATZONS AND SCHOOLS TO ACCO.PLISH 
NECESSARY TRAINIUG CF 12 RSORNEL 





OFFICERS 

Station 

Photographic, Armamert, 

Admiristrative, and 

Cryptographic Schools to Number Training 

be at one Station at one time 
Courses Attrition Incl 
Photosrarhic 59 
Financial Disbursing 41 
Budget & liseal 6 
Statistical Control 2 
Chemical 34 
Classification & Assigrment 10 
Oxygen 6 
Adjutant & AG 41 
QM Supply 12 
Ness 10 
Ordnance & Kaintenance 10 
Armament Naintenence 8 
Armament Chemice1 45 
Bombsight Maintenance 3 
Flight Engineer 127 
Intelligence 46 
Cryptranalytic 9 


OFFICER CANDIDATES 





Vilitary : ubjec te 702 

ENLISTED 

Airplane Armorer 971 
Sag fe 
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Exhibit 2, (Enlisted Cont'd) 31 January 1944 


Nunter Training 
at cne time 





Courses Attrition Incl 
Airplane Armorer Gunner 98 
Armorer ASWAAF 1060 
Power Turret GS Spec, 31 
C.F.C, Gunner 226 
C.F.C. Computer, Spec, 238 
B.S.M, Mechanic 106 
Photo Las, Technician 234 
Cinematozraphy 3 
Camera Technician 44 
Photography 13 
Photographer 2 
Photo Engraver 6 
Flight Engineer 216 
Decontas.nator Eq, Op, i2 
Toxic Gas Handler 18 
Code Clerk 2 
Communications Chief BVA 
Crypt. Code Compiler 55 
Crypt, Technicien 5 
Bakers 12 
Cooks 898 
Neat Cutters 4 
Total 5573 

Communications, Radio, and 

Signal Schools to be at 

one Station 
FFICERS 
Cormmunic:tions 22 
Signal 81 
dio 22 


ENLISTED 


Arry Airvays Comm. System Mech, +75 
Army Air Forces Radio Mech, 362 
Radio Repairman Instrument: 

Landing Equip. 6 
<a m 
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Redic Onerator 
Radio Operator Fixed Station 





Fedio Cperator High vpeed 17 

Radio Operator Lov Sosed ls 
T&T Installer, Repairman 220 
T& T Lineman D hey 
T é e *etephoru 2h 


T&T Repsateruin Telephone 5 
Control]. Tower Operator 
Wire Repairman Very jigs 


Frequency 





Radio KRerairmara-leshinic 
fous 732i 
Aircrai n ering an 
Sp-csialiss, Teather, Adimir 
istrative Inspectore and 
Veehnicc] Inspectors Schools 
tu be at one Station 
OFFICERS 
Airerast Inspection 
Administrative inspectec: 8 
Aireraft Engincerins ty 
Engineer ~ Const. Maine 3 


Znginesr ~ Maint. A27eit xé 
Technical Inspector BX S 
Aeronautical Engiicer 7 ee) 
Weather 
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Exhibit ¢ 31 January 1944 
ENLISTED Number Training 


at one time 


Courses Attrition Incl 
Airplane & Engine Mech, V.H. 2840 
Airplane Electrical Spec, 510 
Airplene Hydraulic Spec. 43 
Airplane Propeller Spec. ics 
Airplane Power Plant Spec 197 
Airplane Instrument Spec. 191 
Airplane Parechute Spec, 150 
Airplane Machinist Spec, 9 
Air- lane Welder Spec, 242 
Airplane Sheet Metal Spec. 770 
kKiotor Trans, Mechanic 795 
weather Forecaster 77 
heather Equipment Operatcr- 
Mechanic 40 
“eather Radiosonde Operator a 
Teletype Mechanic 108 
Total 6887 
Clerical and Air lane 
Mechanics Schools et 
one Station 
ENLISTED 
Clerk-Typist 3963 
Airplane & Ergine Mechanic, 
General 1,620 
Total 8583 
tadar an 2 t 
Schools at e§ on 
QFFICERS 
Radar 32 
Radar Air 78 
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Exhibit 2. (Officers Cont'd) 31 January 1944 


Number Training 
at one time 





Course Attrition Incl 
Radar Maint. & Repair 2 
Radar Obs. Night Fighter 8 
Controller, Fighter Int. 15 
ENLISTED 
Radar Mechanic IFF 32 
Radar Mechanic RCM 131 
Radar Mechanic Beacon 1 
Radar Mechanic Bombardment 939 
Radar Mechanic Night Fighter 98 
Radar Mechanic Sea Search g 
Radar Mechanic Trcop Carrier 67 
Radar Mechanic Air Base Int. 

Eq. Desig, Set 364 
Badar Mechanic Air Base Search 

Eq. Desig. Set 185 
Radar Mechanic Reporting 

Equip. Desig. Set 54 
Radar Operator Chief, 

Designated Set 39 
Radar Operator, Observer, 

Sea Search 5 


Radar Operator, Designated Set 448 
Radic Mechanic, Controlled 


Net Systems 505 
Radar Mechanic, Gun Laying 83 
Radar Mecharic, General 

Repairman 119 

Total 3504 
Five Station Total — 31868 


Wn 
i 
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HEADQUANTETS 
APL AIF FORCES TRAINING COLRIAND 
FOT TOCTH, 2, TEXAS 


MEDICAL SERVICE 


MEDICAL PFFSONNEL 


Reguirements 


(1) Training Command end Total Air Force 


Medical Officers 
Dental Officers 
Med ,Adm,O0fficers 
Aviation Physiologists 
Aviation Pshychologists 
Veterinary Officers 
Senitary Officers 
Varrant Officers 
Nurses 
Dietitians 
Physiotherapy Aides 
Total 
Enlisted Men, AC's 
or Civilians 
Total Uedical Personnel 


oe 


31 Jenuarm 
Training Command 
# per 1000 
Dtrencth so Totnl 
2 1016 
Le® 508 
1 338 
1075 2! 
,075 2 
ee 62 
ok 34 
15 51 
ho 1454 
»2 68 
ue. 2h. 
3638 
40, 14,54. 
18 17 
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(2) Other Air Forces outside 
n United Stetes United States 


Medical Officers 
Dental Officers 
Med ,Adm..Officers 
Aviation 
Physiologists 
Aviation Psychologists 
Veterinary Officers 
Sanitary Officers 
Warrant Officers 
Nurses 
Dietitians 
Physiotherapy Aides 
Total 
Enlisted !len, WAC's 
or Civilians 
Total “edical Personnel 9 31,773 


be Replacenents {enpuallz) 


(1) Officers Other /AF AAF Out- 


Reserves for 
3 yrs.ictive Duty 
Regulars 17 yrs. Serv. 
Regulars 34 yrs. Serv, 
Totel 


{2) Enlisted 


12 Years duty 
2 Yeare duty 
1 Yeare duty 

Total 


II, SOUFCE OF PFTSONNEL 


Ge Le Officers = Graduates of Cless "a" medicel schools vith 
degree of Doctor of Iedicine and ore yeers' completed internship at an 
approvec hospital. 
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Dental Officars - Graduates of Class "A" dental 
Medical, Aduinistrotive Officers 
(1) Specialists 


(a) Pharmacists - Groduates of accredited school of 
pharmacology 


(b) Graduates of accredited business administration 
school, vith major in hospitel administration. 


(2) Enom Officers' Candidnte School 


d. Ayiation cshgslologists - Greduates from accredited schools, 
with a Doctors degree in vhysiology. 


e¢. Aviation Psychologists - Greduates from accredited schools rith 


Doctors degree in psychology. 


f. Veterinary Officers - Graduates from Class "A" veterinary schools, 
vith Degree of Doctor of Veterinary “ledicine. 


g. Sa r Offic @ Graduates of an accredited school vith Degree 
in Senitary Fngineering. 


h. Warrant Officers - All Regular ‘ir Force are to be procured by 
promotion of enli personnel having comnleted one or more three-year 
enlistments. 


i. Nurses - From recognized schools of nursing. 


j. Dietitians - Graduates from accredited course in dietetics, + ith 
a degree in nutrition or equivalent thereof. 


k, Phygsiotherary Aides - Graduates of accredited course in 
physiotherapy, tith degree in physical education and rhysiotherapy. 


1. Enlisted Ven or TACS ~ This personnel shoul be selected, depen- 
dent uron tesis 105 numbers and assigned according to ability. 


TIX. PROICTION AND ASSIGMIPNT 


It is rroposed that the officers of the “edical Service, rhen 
called to active duty, be given credit for promotion and retirement for 
each year spent at accredited school in formal education after their 
college depree and prior to their entry into active service; that they be 
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placed on the promotion list, cither vith a running mate or a half 
mmber; that their selection for appointment in the fepgular Air force, 
promotion and retirement, be subject to board procedure, taking cog- 
nizance of efficiency ratinss, practical and vritten examinations in 
their orn particular professional branch and on military subjects; thet 
all officers be required to serve for a period of three years on an 
active duty reserve status before being commissioned in the Fegular Air 
Force. 


WV. TRAINING 


a. It is proposed that all medical, dental, veterinary and medical 
administrative corps officers be sent direct from civil life to the 
Sauacron Officers Course for four nonths' indoctrination and from there 
to the general service; that unon coupletion of three years' service, 
they be eligible for the Feguler ‘ir Torce and that specially selected 
medicel officers who have shorn outstanding ability and appropriate 
rersonality he sent to the aviation !kedical Center for specialized training; 
that ea part of the course at the {viation Medical Center by flying train- 
ing, sufficient to qualify cll individuals who may be rradueted as liaison 
pllote or equivalent; that all /viation Physiologists and Psychologists, 
unon entry intc the Service, be sent for e special course at the Air 
Forees research Laboratories; that the /vietion “Medical Center and Air 
Forces Research Laboratories be staffed by rersonnel suitable to cerry 
on both teaching ond research functions; thet nurses, dietitians and 
physiotherapy oides he brought into the service at the various basic 
training centers within the United States, rnd be given approximately four 
months basic training prior to being made availcble for distribution; thrt 
all enlisted personnel (enlisted men and/or YACS) be civen on the job 
training; that for special positions, ¢ ny who shor outstanding ability 
in the particular specialities be sent to civilian institutions for 
specialized treining. 


bt. The porvulation of the Aviation Medical Center and fesearch 
Laboratories, inclucing students, rill be epproximately 120 officers and 
590 enlisted men, It is vrorosed thrt the course of instruction rill be 
so arranged thrt the last ten weeks of each course for flight surgeons, 
aviation physiologists and psychologists will be spent at the rrimery 
flying schools where they rill receive instruction in flying as indicated 
in paragrarh a above. 


V. HOSPITALIZATICN 
Theat tke hospitalization system of the continental United States 
for the /ir Forces be laid out im such manner that the ten basic training 


centers (installations similar to those nor in use at tie basic training 
centers) have sufficient hospitalization to furnish beds for epproximately 


-Le 
SECRET 
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4% of the expected command anc be staffed vith outstanding teaching 
personnel; that the cental clinics ot these inctallations be large - 
enough and have a staff sufficient to plece el] personnel centering the 
fir Torces in Class iV prior to their leaving the basic treining center; 
that at or near Ports of Debarkation, there be sufficient hospitalization 
available to care for all personnel returning from foreign service 
(estimate about 1%); that et ithe other installations vithin the contin- 
ental United States, o syster of rersional hospitalization be set up in 
such manner that seographic distribution of highly specialized staffs 

in the larger station hospitals will be possible, 


yy overload, such as foreifpn nationals and/or personnel destined 
lavy, roule require rropvertunate increese in the personnel reouire- 


2. Reserve training stations are assumed to te covered by reserve 
officers of the Medical Service vho have previously completed their 
active service end are in the five year reserve reriod referred to in 
Tob "F*, ‘ 


/s/ Charles R. Glenn 
CHAFITS F. GLENN 
Brig. General, USA 
Surgeon 
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Janus) 
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at 
Air Force i Center 


2, Continuity tr 


an officer for the nex 


a, Initiation 
of commissioned service 
ime in vrade end 

b. Proficiency at these variou 
the selective promotion sysien recormen#ér 


Cc. 
distribution 


and for all adcri 








of officers of jir 





anti-aireraft, ordnance, etc., in officers scuadreni 


fa met coverec in this plan. Further ir 
accomplished in the officers taclicai se 


belor, 





e Post rraduate courses at cc 
strotive es ehnienl svecinlil 





2. it is recommended ti an {gr 
»jth Headquarters at llaxwell Field, Mon 





fo)? wine statio 
OJfLuTing svat 





Maxwell Field 


Craig Field 


Note: 


Treintnes Commani. 
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3, The Tactical Center will be the follorins: 
a Heacauarters Air For ctical Center. 
b Officers Squdron Schoel 
udent p let ppros ly 
"lasses per yea> ' macr, 
on 
” officers on duty ri troors 
Li > rat of rete to nonerated 
gine a xine tel to 3 
4n high technical and crofessionri 
ng aut ith troovs would not he 
selected. 
. (5) Training will nh > required 
for the duty r Grou taff Officers 
c Office Tactical Schoo 
(1) reg Went populetion of approximsatels 
f 275 entering each 3 montas 
ma ; > r 
(2) Perlod of training vill be 10 monti 
(3) to be selected a 
of reted to ne 
at appro QX 





(4) This rvrovision for arated officers rill include 
officers of other services 

(5) ies, tectics, and technique 

Jonbancer higher “ir 
d Offices fdvanced Schoo 

(1) This school rill h e stucent tion of approx ely 
300, 3 classes of % each. 

(2) Period of training rill be 3 months 

(3) Students to be selected from officers in the grade of “‘ajor 


or above. 


(4) Training vill consist of such refresher training re- 
quired to rrepore stucents for entrance into a 


Tar College vrich is exnected to be under the 
the “ar Department. 
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31 Jenuery 1944 
INITIAL POST TAP AIF FOrCE 


Continuation Traininc for Inactive Feserve 


1. There ~ill be erproximeteliy 14,000 officers reverted to an 
inactive reserve stutus each vear of which some 6,000 will be rated. 
These rated officers must be provided :ith facilities to maintain their 
proficiency for 5 years following their being rlaced on an inactive 
status, At the enc of 5 years, apnroximately 30,000 officers in this 
category will be undsr inactive reserve training. This training,kow- 
ever, should be stabilized by thet time at that ficure. 

2. The prine interest of these individunls is to earn a living. 
Their or-crtunities for nilitary training res er as time is concerned 
will be in the evening or on reekends anc during their normal annusl 
tro-"eek vacation period. 





3. Vith airrvlanes anc facilities lecated rithin a convenient 
tance Lear 25 i 


dis 
miles) and an incentive to fly, it can be expected thet 
each of these officers vill fly up to 150 hours per veer, This time 
plus thst ebtetned curing their anmial two weeks of active duty training 
should serve to reintein to an adequate degree flying proficiency in 
the type of sirrlane rroviced 


4. It must be assumed thet reserve o*ficers returned to inactive 
status after their three year tour of ective duty will establisi: ther 
selves in communities in which they ore most likely to fine employneat 
commensurate vith their earning rete during their duty» tour, These 
communities vill be most likely those those population exceeds 20,00C 
except rhere smeller communi guous to large cities. Cn 
this basis it must also be ass 














nec *hat distribution of suck reserve 
officers ~ill be approximately in proportion to the vorulation of sucl 
ecliies., Tstimating one peng res 2, 


erve officer to each 2,000 total nop- 
nN 7 


ulation, there vill be abo officers residing in cities of 
y 





5. There are sbout 516 such cities »% rhich 1t is vrerosed te 
establisi, 601 Resexve Tlying “raining Tetcchments, At each cetachnent 
there would be maintained 2 minimm of tro and a maximum of 35 suitable 
airplanes. Normal ritio of reserve officers to -irplanes should be 
6 to 1. The detachments should cc moist of at least one regulrr officer 
of the grace of captain or major, four enlisted men snd one civilian 
exployee, considering the mininum sized cetachment. Larger cetachnents 
to be increased by 1 enlisted man rer cirriane. 
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6. Additional personnel f e maintenance of 
oule be obtained from enlisted reservists rho ill te 
civil life in annual retio of 50 to each rilot returne 
fonshir ane opportunity to continue their interest in 
an occasions] ride shoule easily surply the recuire: 


tachments 

7. All pessible synthetic training devices (link and Bomb) should 
be vrovidec. Training films in conjunction vith bi-monthly lectures 
to be attended by al] reserve personnel, shovld be scheduled, 


€, To provice en incentive for maintenance of traininz, ail re~ 
serve officers durin- their five year insctive pericc should receive 
a token payment Sor attendance ct scheduled Training Courses. In as 
tion, rated officers should receive : token payment for an annual 
minimum number of flyine hours secomplished, say 50 hours, 25 hours to 
be accomplished in erch semi-annual reriod, 


9. Officers in the reserve may be promoted as hien es the zank 
of captain upon completion of the minimm years of service oetehys ished 
for similar grades in the rerulor Air iloree if military proficiency is 
maintained and the officer is consicered quelified for premotion besed 
upon the requirements for simiicr grades in the r gular Air iorce. 





10, It is not recommended that these reserve officers be organize 
into reserve units, but thet “hey msintain the proficiency incer 
as possible as individuals, 





11. It is recommenced that National Guard Organizations pot te 
considered in this feserve Training Frorrar 


ca 


12. Attached is a tabuletion of the probable distribtutior of re-~- 
serve pilots on a see lation basis by cities ance states vith recone 
tion as to number of Teserve lying Detachments to 'e established 





13, On the sis of rme f one airnlan each si La 
— LR yg ™ e £h Ww 7 ane wt - sand 
reserve officers, 5,500 t 30 lan 11 be required. 


14. The maintenence of training or profic 
ficers who will live in the smeller conrunit 
economical cormuting distance of 4 city in rhich a Reserve Detachneent 
is leoented is not feasible excent for that treining he vill receive 
Curing his :nnual tvo reek j Suty tour, 


reserve 





beyonce on 





Oo 


15. It isa recommended the t the tro reeks annun] 
reserve officers be spread throu ghout. the 12 aonths s 
be ec regular flo of reserve officers into and out of ai] i 
Force posts in the Continental limiis : ench reek. On this besis a re~ 
manent organization an? facil jties can be provicec to carry thie ern 
tiruous loa’ without disruption of normal station or orgsrnias 
tions. 











aa a. 
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16, Of the total of 70,000 reserve officers, approximately 3,900 
¥ill be simultaneously on activ- duty. This will mean thet provisions 
must he made for 75 reserve c[ficers continously in training at each 
of 40 rermanent Air Torce stations within the Continental limits. 
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Alternate Plan - {mactive Reserve "raining 
1. It is obvious chat th ost of maintaini 
Flying letachments and 6,500 to 5,000 sirrlsnes 
hours per year would resch enormcus figures vhen 
the aprarent benefit only, of cartially maintaining the 
ficiency of rated reserve officeis, probably suf ficient 


to increese the Tactical fir Torces to 250 rercent of 
strenrth,. 


2. On the assumption thet it is desired that only e sufficient 
number of rated reserve officers be continuously available to increase 
the Tectical fir Torce to 200 rereent of its MH cay streneth, the fol- 


loving elternete plan is propos-d. 


a. Provide Teserve flyine letachments, only ator in the vicinity 
of cities with populations wi more than 100,000. There cre 91 such 
cities at vhich ebout 100 detachments vould be esteblished and maine 
tained. On the basis of the dis’ ribution of rated reserve officers 
which has been assumed, about 22,500 of these rould have equipment 
and facilities rith vb ich to maintain their flying proficiency, At 
a ratic of 1 airplane for 6 rated pilot reserve officers, about 2,400 
to 2,500 airrlanes woule be recuired. 


b. (1) Establish three categories of rated reserve personnel in 








the grour servings heir first five year period of inactive 
service. Group A shee G 1, rated serve officers in 
heir first and secon eoaan na cise’ This A group 
having just recently returned from their three ycar tour 


of active duty would be assumed to be immediately avail- 
able in a National "mergency, for shipyent to Tectical 
Inits for immediate duty, or to Op erats onal Training Units. 
The one year men to be sent to the "ectical Forces if 
needed and the tro year men to the OTU’s. Group / pilots 
vould oe called to active duty, irrespective of vhether 

or not they had been able to do any inactive duty flying 
our than the mandatory two reeks annusl active duty 
training. 


~~ 
~ 
c 
a 
Q 
f 
3 
3 
3 
ran 
° 
4 
© 


: tg vould be those third, fourth anc fifth year 
reserve officers wio hac been able to maintain their 
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fling proficiency + 
yer year of incetive 
et Feserve Detachmen 
to ective cuty in on 
and vonl’ be ansorbex 

ree 

.3) All other rated rese:t 
anc fifth year of in: 
GC. These officers, 


time would heve been 
hours of inectivs 
national emergency 

1t roulde be necessary 
of ebout one month at 


Pal 
& 





sition Schools before 
Ce estinated that reted 
year in:ctive service woule fall int 


Tirst Year 
Second Year 
Third Year 
Fourth Year 
Fiftr Year 


je 


As a further means of econ 


efficiency, it is suggested that the 


iod be required only in the second, 


cuty 
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3 


et least 50 hours 
erce stetions or 
vould be called 


Group A officers 


Iving z 

Group B officer 
tergency after the 
into OTU's, 


3 


v> officers in their third, fourth 
etive duty vould be placed in Group 
‘ue te location or lack of available 


unable to accomplish the renuired 50 

flying each year. In event of 

and on being called to active duty, 
shat they be given a refresher course 
one of the Training Commends “ran- 
oroceeding to an RTVU 


‘reserve officers 


ai 
» these catezories cs follors: 
rroup A Group 5 Group © 


6000 
6000 


« 


10000 
ory vithout too great a loss of 
<wo weelcs 
ourth enc 


ective duty training per- 
fifth year of the first 


Five years of inactive reserve service. The extension of the fourth 
and fifth year perioe fron tro yeel:s to one month to be reoulred only 
in the fourth year vould offer advantages of Ceczeased cost and more 
effective refresher training. The 1/4 or 2€ day active duty period under 
either len selectec roulc be mandatory, It shoul¢ a prerequisite 
for authority for the officer to Craw the annual token vayment for cuty 
performed. An officer fatline to ettend, rithout a velid ane except 
able excuse, voule be reclassified to a dormant list of reserve officers 
vho roule not be eligible for promotion rithin the reserve corps. 
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GT OGRAPHIC DISTFILUTION 6: RFSFIVE PILOTS 
Number of Cities by Poruletion Groups 


Figures in parenthesis indieate probable number of Roserve 
Ratio of 1 to 2000 Population 


Surgested Ho. 
of Reserve 


100M ond Over 25 to l00N 20 to 25% Sto 20M Flying Cetach, 


Ala. 1 (102) 5 (100) z, 2) 26 (108) 7 
Ariz © 2 (50) 12 (32) 2 
Ark. 2 z (62) 2 (24) Zi (22) 4 
Calif 6 (1458) 20 (456) 3 (36) 100 (458) 2s 
Col, 1 (162) 2 (44) ~ 13 (74) 3 
Conn. 3 (236) 11 (228) 4 (£8) 23 (92) 18 
R.I. 1 (126) 7 (344) « 12 (56) - 
Fla. 3 (228) 5 (92) 2 (24) 22 (120) 10 
Ga 1 (150) 5 (150) 2 (22) 35 (15€) € 
Idaho . 2%) = 9 (48) 1 
mM. 2 (1750) 21 (502) 6 (72) 102 (452) 40 
Ind. 4 (360) 14 (306) 2 (24) 54, (214) 20 
Towa. 1 (£0) 10 (228} 1 (12) 37 (152) 12 
Kansas 2 (118) 2 (50) 1 (12) 31 (156) 5 
Ky > 1 (169) 6 (18) m 29 (118) 7 
La. 1 (242) 4 (94) 1 (22) 26 (102 6 
Maine - 3 (70) 2 (24) 22 (52) 5 
Del. 1 (56) é . 5 (10) 1 
id. 1 (430) 4 (64) " 14 (6€) 5 
Mass. 8 (826 25 (608) 0 (120) 7& (208) 45 
Mich. 3 (970) 15 (378) 1 (12) 66 (300) 20 
Minn, 3 (440) 2 (12) 2 (22) 42 (176) 6 
diss. ~ 2 (48) 4 (4S) 19 (82) 6 
Mo. 2 (60s) 4 (202) 3 (36) 41 (174) 10 
Liont 2 (34) 1 (12) 10 (46) 3 
Reb. 1 (12 1 (40) 16 (74) 2 
Nev. : - l (10) 2 (6) 1 
Nev Hamp 3 (Se) u (70) 3 
Nev Jersey 6 (612) 24 (488) 3 (36) 103 (49€) 33 
Nev Mex. - 1 (28) 1 (12) 13 (46) 2 
Nev York 7 (£458) 16 (402) 13 (156) 110 (6€6) 60 
N.C. 1 (50) & (196) 1 (12) 40 (216) 10 
N.D. “~ 1 (16) t {323 8 (34) 2 
Ohio & (1326) 19 (388) 9 (108) 91 (390) 26 
Okla. 2 (174) 2 (20) 1 (12) 39 (176) 5 
Oregon 1 (152) 1 (16) 4 (32) 15 (58) 3 
Pa. 5 (1424) 24 (596) 13 (156) 204 (884) 44 
$C. = 4 (100) Ss 22 (94) 4 
SD. ~ 1 (20) “ 9 (52) 1 
"enn, 4, (350) * 2 (24) 26 (100) 6 
Texas 4 (550) 14 (356) 1 (12) 99 (408) 19 


> 
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Sugrested No. 
of Reserve 
UOC Band Over 25 to 190!" 2 to2z5' Sto 20! Plyving tetech, 
Uteh 1 (74) 1 (22) “ 9 (34) 2 
Ver. : i (14) - 19 (@2) 1 
Va. 2 (16€) & (176) 20 (€6) 10 
Vash. 3 (200) 3 (42) 15 (£6) 6 
vu. Ve - § (134) 2 (24) 21 (€4) 7 
Vie. 1 (294) 15 (294) 2 (24) 40 (168) 18 
‘yor. = . 1 (12) 5 (26) 1 
TOTALS 91 (18622) 325 (7378) 100 (1196) 1792 (7720 601 
Recarituls tion 
Est.lio. of Range 
Sumulative Res.Off at Cumulative Av.No.0ff. in No. 
Porulgt Kio, Cities _ Total 2 per 2000 Por, _totsl _ Per City of Off. 
opeaies Per City 
wer 100,000 92 £622 204 (50 to 3750) 
25,000 to 100,000 325 416 7378 26000 22.6 (12 to 50) 
20,000 to 25,000 100 516 1196 27196 321.€ (10 to 12) 
5,000 to 20,000 _1792_ 2308 7720 34916 4.2 (2 to 10) 
2306 34916 
. d 
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TP" _AF 


Prorosed “rainiae Commend Insta ations 


1, Headquarters, + Sir Yorees Training Command. 
: , 


It. is recommended that the 'Yainine Command retain headnuarters 
as presently locnted in the “exas & Pacific Building, Fort ‘orth, Texas. 
The present headcuarters is centraliy loceted and provides for the mexi- 
mum efficiency of operation rith a minimum overhead. The anruol rental a 
it is belieted, rill be considerably less than maintenance funds required 
for the operation of a military st=tion provided for this purpose. This 
also avoids the vndesirable feature of superimnosing a major headquarters 
on another militery activity vhich for createst efficiency should retain 
full fecilities in commend of the etaticn concer ened « 


2. Subordinate Commands. 


It is proposed to organize the Training Command into three (3) 
subordinate commends with headquarters located at itlanta, Georgia, San 
Antonio, Texas, end St. Louis, Missourt 
Flying Training Command is 


a, Georgia, for the 
“ast-rn Flyin: Training Command, end in 
Missouri, for the Teehnieal Training Command. 


3. “ine Cormands 


For proper supervision of svaining activities, technicel and 
flying training Sings will »e required, The number and locetion of these 
Vings have not yet been determined bit will be sutmitteé at a later date 
as a supplement to this study. It is proposed, however, that a Ting 
headquarters will consist of not to -xceed five (5) officers and that 
Ying headquarters will be located on existing stations, 


4. Basic Training Centers. 
A minimun of ten (10) Basic Training Centers must be provided, 


each rith a capacity to accommodate “pproxinately 7,500 trainees and 4,000 
peruanent party personnel, It is recommended thet the locations be dise- 
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tributed proportionately with the populaticn of the country. No epecific 
sites are-recormended since there does not exist in the Command a suitable 
number of Besic Training Centers so peogrerhiceily located as to best serve 
the interest of the povermment fron the point of vier of economy cf travel, 
Divided into population areas, however, suitable installations should be 
foune in the following areas: 


ea, Puget Sow ‘rea 
Los Angeles jrea (Santa Ana, Calif.) 
Selt Leke City area 
Denver, Colorado sree (Buckley Field) 
Dallas, Texas, 4rea 
Des Moines, Iova Ares. 


g. Indianapolis, Indiana Area 
h, Hashville, Tennessee Area 

4. Richmond, Virginie Area 

j. Herrisburg, Pennsylvania /rea. 


5. Technical Schools. 


Five (5) technical schools are required to meet the training demand. 
It is recommended thet Chanute Field, Illinois, Scott Field, Tllinois, Lorry 
Field, Colorado, an¢ Boca Faton, Ilorida, be retained for this purpose as 
permanent facilities are available ct the first three (3) mentioned stations 
end Boca Peton, Florida, provides necessary facilities and renuirements for 
radar treining. One (a5 additionel airplane mechanic school vill be required 
for yhich purrose Keesler Field, tlirsissippi, might be used. It is urgently 
recommenced, however, thet one of the major airplane factories such as 
Consclideted at Fort Torth, Texas, or Dougles et Tulsa, Oklahoma, if not 
required for commercial use, be procured as a technical training station. 
The facilities thus proviced would be ideal for any tyre of air nechanic 
training. 


6, Air Acadeny. 


Assuminc thet stucents entering the .ir /eacemy vill be cbtained 
from graduates of the combined Arms academy, one (1) fir jeademy vill be 
re-uired. Pendine the provision of an adequate /ir /cademy, it is recon~ 
mendee that this ’cademy be loected at Randolph Fielé, Texas. is a 
permanent location, it is believed that a suitable site rould be Colorado 
Springs, Colorado, where climatic ard other concitions are conducive to 
efficient ‘raining. /dequ:te airport facilities already exist in that 
location and it is unnecessary that the icademy be located immediately 
adjacent to sn airport although sore flying troining vill be ineluded in 
the curricular. 


ala 
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7. PreeFlight School. 


One (1) Pre-Flisht school vill be required vhich it is preposed 
to loeate at the San fntenio iviation Cadet Center, San Antonio, Texas. 


€. JFlicht Surgecn's School. 


The sehcol of Aviation ‘edicine will remein -t Tendolph Fiele, 
San Antonio, Texes, cs rresentiy located. 


9. Primery Basic. 


Six (6) stetions are required for the primary basic rhase of trein- 
ing. The stations reccmmended for retentionfor this rurrose are as follors: 





re 


Yaco, Texas 

Greenville, licsiesivri 

Moultrie, Georsia 

Shaw Field, Sumter, South Carolina 

As an alternete for Shaw Field, Sumter, South Crrclina, in the event this 
station is recuired for other ~urreses, Cochrem Field, ‘iacon, Georgia, 

is acceptable. 


10. Single-Ingine Advanced. 
ig Ue 


Two (2) single-engine advanced are required which it is yroposed to 
locete at Napier Field, Dothan, jlebema, and Perrin Field, Shermen, Texas. 


ll. Yighter Oneretional -"reining School. 
One (1) Fighter OTS is reonuired rhich it is provosed to locate at 
Foster Field, "exas. This unit will require also the oper: tional use of 
the airdrorie of 4loe Field, the nrresent auxiliary fields o: both stations, 


and the gunnery ranges vt Metacorde Island and “etazorda Peninsula. 


12. Twin-Engine Advanced. 





Four (4) twin-engine advanced schools cre required for this progran. 
For this rurrose, Turner Field, ‘lbany, Georgie, Barksdale Field, Louisiana, 
Lubbock, Texas, vith the field facilities ot South Pleins as auxiliary, and 
Davis-NMonthen, Tucson, Arizona. Fach of these stations has the vrorer type 
of construction and runrays for this rurvose,. 
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13. Mecium Bovharément Oreretional Training Schcols, 
Tvo (2) of thic type school are recuired which it is proposed 
rill be located at Albucuernve, Ner liexico, and Suyrnua, Tennessee. 


Co 


14. Heavy Bonber Operational Training Schools. 

Tro (2) heavy bomber operetional training schools ere required 
which itis proposed to locate at Hendricks Field, Sebring, Tlorice, and 
Ellington Field, Houston, Texas. 


15. Nerro Pilot Treining, 


In the event the Post tar training requirement continues to exist 
for Negro treining, Tuskegee, Alabema, is recommended for retention. 
> oF i ; =) ’ s 


16. Won-pilot Specialized. 


It is considered desireble to accomplish combined navigation, 
bombardier, redar and flexible gunnery training for commissioned officers 
at one installation. This, hovever, will require a large station vith 
excellent facilities anc for this rurnvese it is recommended that the 
Navy installation et Corpus Christi, Texas, be secured, One (1) flexible 
gunnery school for enlisted ren is required which it is proresed be located 
at Tyndall Field, Pename City, Florida. In the cvent it is impossible to 
secure Corpus Christi, Harlingen, Tess, vill be retained for flexible 
gunnery training for enlisted men. Timdall Field will be used for navie 
gation, radar and flexible gunnery training fer officers. in additional 
station vill be required for bomberJier training for vhick purpose Foswell, 
Nev “Mexico is nroxnosed. 


- 


17. Tactical Center. 


The recommenced plar preposes an “ir force Tactical Center rhich 
vill include souadron offierrs school, tactical schoo]. ané en advanced 
refresher course for officers to attend the combined services var colicze, 
To accormodate the tactical center, : minimum of three (3) stations rill be 
required. Maxwell Field, Alebema, Craig Field, Selra, Alabama, ané Gunter 
Field, flebame, are recommended for this rurpose pilot end instrument 
central instructors schcol rill also be leceted at “axwell Field. 





18. In selecting the above recormended stetions, cue consideration 
has been given to educetionel, reereational, end housing facilities in 
adjacent tovns, the permanency of construction of both the buildings end 
facilities, cn? the suitability of the veather for the purrose intended. 
An effort ras made also to reograrhically consolidate the Command as far 
as precticable for efficiency of surervision anc to avoid for pilot training 


— 
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SECRET 


the location of stations in eritics1 zones or above the zero temperature 
line. It is desired to emrhasize, hovever, that the selection of the 
stations, fn reneral, ras of necescity confined to those presently 
assigned to the Training Command end it is entirely rossible that facilities 
more suitable for certain rurroses may be availeble. It is, therefore, 
urged that the selection of stations as indicated in the :bove and on the 
attached raps be considered only as a solution, The number and type of 
installations indicated are essential for the requireé training but the 
final selection of stations assigned to the Treininge Command should be 
accomplished br a boerd of officers specifically Cesienated for this 
murrese. See attached maps. 
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fe he mini 
in each grade and the Yeurs service allowed 
to enchrrade or forced serarstion ! 

such as to insure tne selection 


netent officers ani prevert 


h : > services 
-f uce rho } 
forces after completior 

This duty would invelve 

off 


rated second lieutenants. 


i. Only rated rersonne] will. | for command of Flying 


Orranizatio . survey of the chart showing the Military Uccuputional 


Specialties prepared by Neadcuarters srmy .ir Forces indicates that a 
ratio of rate? to. non=rated versonnel of anproximately 1 to 1, exclusive 
of the anti irecraft Command, is desirable instead of 1 to 2 as indiciited 
in the enart. T*istr#inine plar is, therefore, based upon 50 percent 
of the replacements b trained as rated officers exclusive of those 
trained for 

The study of the chart showinr !‘ilitary Occupation £ pecialties 


i 


also indicates that anproxirately 20 percent of the officer personnel 


should receive techriical synecialty training 


1. The training clan is based furnishine renlacev-ents for 


~ 


the following /ir Force: 


Peserve 


230,000 

Command 0 x 20 65 65,500 
10,50 

or io oY 


, ivs-AV 


an over- 
train ng 
ne truired 
tenance and operation of 


! me Ad : -* of its 
nersonnel +s ai ms and Services. 4 school of aviation medicire 


Tne i s,s 


om 
ard an “ir Fore irse Corps “School vill be required 


Oo = . - for the continued training of remular /rmy officers is 


re’ uired. 
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, All personne] honorably ¢3 chere7d from the active service 
rill be rlaced in an inactive reserve and required to taintain their 
proficiency for a period of 5 years A program vill be prepared for 
the continued training of this persennel on inoctive reserve status. 
(note. Plan rill provide an slternats to rainta‘n proficiency 3 years) 





a. Central Instructors ichools should be maintained by the Train- 
ing Comman? to insure uniform instruction and ¢ velop methods of tesch- 
ing in the varicus types of treinine specialties hese schcols may be 
separate institutions or operste in conjunction sith schools teaching 
allied subjects. 





+ 


selected to accomplisa 
ll be determined by 


r, The location of stations tontatively s 
the complete provram of the Training Command wi 
the follovin:: 


(1) 4 reletively compact treining ostcblishment is ecnsidered 
desirable 


nould be selected outside the 
fense Lones. 


(2) If possible stations s 
Fastern and "estern D< 








(3) Permanent stations or stations rith facilities requiring 
the amallcst amount of upkeep should be given fi ret con= 
siderntion. 


(4) Training establishments should be of a size to opernte 
at maximum efficiency. 


s. Facilities will be provided for basic training anc technical 
training and one flight school for necBoes. 

+, All stations will be designed 
opercte at « mexinum efficiency, but a 
added if necessery for the treining of foreign nationals 


je 
" 


u. Freilities rill be providee for the training of “omens 4 
Corps personnel. 
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1. Attached is th nary estimate of the Antiaircraft 
the post war plans for the 


‘rtillery establishment to be ‘“ncluded i 
orny ‘ir Forces 
Ba J 
fanor Ganeral, 1 rt 
“nec asst for Antiairecreft 


1 Incl. 


as ahove 
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Eons, 
POET Tits AIP FORCES 








bw 
4 
4 

2) 


1. The assumpticn, implicit in the preliminary plan for a lost 
r Force (secret letter this Neadcuarters, 11 Dec 1643, subject: Post 
that antiaircraft artillery functions as an administative 
cal defense of sir fields is incorrect and can not 
e accepted Gs «a hasis for nlarming. Interration of the antiaircraft artil- 
ery i ith the «ir Forces is a neclared policy of this ileadcuarters. -nti- 
tegrated «wits the +ir Forces, must function as 
? se with firhter aviation to 
protect all vital military and politica! objectives and must in addition 
be camible of operating vith the Ground Forces The basic assumption must, 
ther. fore, be introduced that antiairer. ft srtillerg as an orpunic part 
of the -ir Forces must be so irtersrated into the organization as to perform 
the functions indicated. 









element in unified air defer 








ex eption, 


with the above 


ollovwine additions: 


air force sroups 





an intecral 


cal NT ol s, “ * - 
arround force unti- 








ing and operation 





vy units will -bhe hintsined at 
e the ~iniaum wiich tne i 
nendi r cement from offi 
rsonnel in the ntinental 
fore ining 3C per cent must he rerular 
troo I training funetions uni to sun= 
port the necessary turnovcr for overseas duty. 


e. That antiaircreft arti 
rt 


illery unit training «ill be under 
air force corrunders of both conti 


ital and oversess air forces. 
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f. Thai an overseas reclacercnt neol is est isheec consist- 
'e ~ ? 2 - ae at * ~ 
i nrincinally of personnel in treneit turnover. 





artillery to be a deruty chief 


slement of officers 


ficers to be incl 
tinent divisions of the air staff =nd uir commands 





ec. One antiaircraft division headeuarters with exc!) 
i s, t commander thereof on a status with rs 
force commander simi of officer in u at 

the commander i> chief. The primary functions of +! 
will be advice to the i 


the air 








i] force co-mander and a rer 
arency for tiaircraft artillery ~attcrsa including 
cy {f 
ane tas 


‘ 
i . : 
nical asrects of unit 





LPatr .Ti2 - 











ce. The followine ceneral catercries of employment of antiair 
& 
craft artillery are involved: 
i. 
2 Qverations th er forces. 
r p Recuire ts 
SEOGP MARIUS T SET SS 





the assumptions as indicated in section I and the feneral 
ss ninum troop recuirements were commuted ane are 
: ~ 7 
e — a 
» 
° bP he b 
a1 
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Dp T 7% 
Bm & i = bY 
Grst TREUGTI 5200.9 
of the 
AIF TRANSPCRTATICN COMPONT NT 


of the Proposed 


AUTONOMOUS AIR FORCE 


is a part, 
zetion eat least 4° percent es lar 

hess the /TC Ferrying Division an¢ inciucing th 
contract carriers ard p-rsonnel engaged in contract 
fer the Army and the Navy. 





2. ATC and FATS t: on hand es of the beginning o 
1944. inclucing the sircral f contract carriers (but exelue 
aireraft assigned to training anc sireraft incidental to ferrying act 


vas as follows: 


TR_TRAISPOR? COUAND 
Approxifiace 
Ary TATS 
Gres icht 
Neem he if Ss 
rea Sumber ae aL 
87, Bo24, 13-3 92 5 6° 4.C0% 


“4 v4 " b 

LT, iS C=L9. Cx 34, € 226 0M 
ae I - ,nty 
wots a ) ,0OC 
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Navel tir Transnort Sexzic 


Approxinnte 

ecregete 

Gross ~eipht 
Type Uyaber (Pounds). 
R5D-1 (C-54) 14 91.0 ,000 
RZD (DC~3) Pi 2,146,000 
R50-3 (Lodestar) 3 60,000 
R-30 (Electra) 2 £0,000 
PBZY <3 27 1,890,000 


PBR=3R 42 2,100 ,000 

B~314 g 720,000 

S44 i 2 120,000 

XPB2M-1R (Mars =x & 40,000 _ 

TOTAL 173 8,126,000 

3. As of Jamary, 1944, the totel mmber of transport eircraft cf 
ali types operated by and for the Air “ransport Command and the Naval Air 
Transvort Service {exclusive of training aircraft and sircraft incidental 
to ferrying operetions) was 833, of an approximate total gross weicht of 


26,000,000 pounds. In terms of fross weistht this is equivalent to 750 
airereft of an average gross weight of 42,000 lbs, (See Note) 


Forty percent of this mmber, renresenting theoretical post war 
"1" dey strength, is roushly equivalent to 300 aireraft of an average gross 
might of 48,000 Ibs 


renee nema ae epee ae tne tee oe nt mm oo ee mee eet ee ee ee ee 





OTE: A militery aiz transport force requires many Giffereni types of 
ircraft to meet varying operating requirements and conditions. Tt is 
xelieved that it vould unnecessarily complicate this paper to estimate 

she post war aircraft recuirements of the military air trensrort force 

of the United States in terms of each of the warious types of aircraft the+ 
will be needed. Therefore it will be assumed thet the planes assigned 

40 the post war air transport force will heave an avernge fross seicht of 
48,000 lbs, (For example: A force of ten transrorts consisting of 

2 Co54s, 2 C-878, 3 Co4ée and 3 C-47s would averege aprroximately the 
Sugure indicated.) 
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4. The number of personnel required to cperete the sir transport 
component of an initial post war ir Force at full "<" day strength rill 
aepend on many tactors, Some of thich are: the number anc locetion of 
bases to be operated, the functions te be performeé ct each base, the 
extent to vnich airpianes anc ground fac:lities are tiliced, These and 
other factors vhich must be taker. imto future consic spation are impossible 
to determine at this tine, Therefore it becomes necessary to proceed on 
certain arbitrary assim tions based on past experience. The folloring 
assumptions are used in this memorandum: 


Number per Plane 
Three pilot crers vil? be allocate to each 


plane. 6 officer pilots 

Approximetely 6%. of total cfficer strength 

will consist of non-pilot officers. __9_ngn=pilot officers 
TOTAL 15 officers 


There will be spproximetely 10 enlisted mer 
for each officer, as see ae 150 enlisted mep 





TOTAL militery personnel per plene 
{excluding erms anc ervices) 165 officers and men 


5, For convenience in planning it is suygesteé that the post var "ii" 
dey military air transport force be consider d in terms of aquadrons of 10 
planes each, five squadrons making up @ fToup. Thus an "V" day air trans~ 
port organizetion of 300 planes wovld permit the theoretical assignment of 
one air transport group (50 planes) to the ares in thich cach of the six 
tactical Air Forces of the post war Air force rill be devloysd. Operational 
control shoulé remain, es at present, in a single cormand in order to pro- 
wide the flewibility and freecom of acticn that is required in an organiza~ 
tion thet cuts ecress theeter lines. 


6, Overell personnel strenett of the "" day transrort component of 
an autonomous Air Force, besed on the assumrtions listed in paragraphs 4 
and 5, would eanount to aopproximetely £9,000 officers and men (excluding 
arms and services) of rhich 1,800 woule Le pilot officers, 2,709 non-pilot 
officers, 45,500 enlisted men. Feeh croup vould have a complement of 
approximately 300 pi lot officers, 450 nor-pilot officers and 7,500 enlisted 
men, ‘ick squadron vould heve e compliment of 60 pilot officers, 90 non- 
pilot officers end 1,500 enlisted nen. 


In addition, there rould be a requirenent for persoanel to staff 
the Headouarters vhich is estimated at 1,500 officers and men, The 
fimctions of the Headquarters will be discussed in Appendix "BY" which con- 
tains a proposal for pencetime organization of the air transport component 
of the Initial Post ‘ar Air Terce. 
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SUGG'STFD PFACETIVT STRTNGTH 
ef the 
AY? TFANSPOrT/TICN COCPONTNT 
of the Prornosed 


AUTCNCUCUS AIF FOFCE 


1. It is believed that the minimum air trensrort comrenent of the 
peecetine .ir Force which yill be capable of meetinc the recuirements 
stated in paragrarh 10 of the basic memorandum, of rhich this appendix 
is a part, should be at least 20 percent of its "'" day strength. In 
Appendix A, it is sugrested that the full ™\" dey trensrort force should 
contain the ernivalent of 300 transport planes of <n avernge cross veight 
of 46,000 ibs., with the ecufivalent of 50 such rlanes assigned to each of 
the six tac‘ical Air Yerces of the proposed tutcnomous Peceetire ‘ir Force 
as a proup of 5 squadrons of 10 picnes ench. On the basic of 20 rercent 
activetion in peacetime, one squadron cf 10 planes rer tactical ‘ir Torce,’ 
would be evaileble for service. 

2. A squsedron of 10 planes per tactical /ir loree rculd appear the 
absolute minimum necessary for the performance of tro of the primary functions 

mosed for the peacetine military eir transport organizetion, namely: 

a) to provice reguler cir transrort services to certain bases; and (b) to 
operate occasicnal eir trensport services over 21] propose¢ routes for 
training ond familierizetion purroses. {See mar, Appendix C), Other 
facilities would be needed for edditionc] training of military air trans- 
port personne] in the letest opersting techniques, use of newest ty-es of 
equipment an¢ familiarization vith commercial routes extending beyond the 
defense arers. It is suggested thet arrengemen’s be made vith commercial 
airlines to secure such necessary edditional training by the assignment of 
military personnel to the sirlires on detached duty. 


3. Activation of the military air transrort component of the peace=- 
time Air Force on thr besis of 20 percent of theoretical %21" day strength 
would require a personne] strength of 10,000 officers end men on the basis 
of the assumptions used in Appendix A. ‘This figure ineluces 900 officers 
of rhich 360 are assumed to be pilet officers, The squadron rhich rould 
be assigned to each of the six Air Yorces would have a complement of 60 
pilot officers, 90 non-pilot officers and 1,500 nen, 


6 The activation during peacetime of only one 10 plane transport 
squadron in each Air force, equivalent to a total of 60 aircraft for the 
entire futonomous ‘ir lorce, would mean that the equivalent of 240 addi- 
tional transports would be required to tring the peacetime afr transport 
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SECRET 


force up to """ Gay strength. Such transrort sirclanes as coulc not be 
obtained from new vroduction rould have tc be obtained by negotiated 
vurchase or requisition from the wmmereial airlines or private ovners, 
and, similerly, the perscnnel required to operate and maintuin the planes 
vould heve to be calied into military service from civil life. 


5. It has been estimated by the Netional Fesources Planninc Board 
that the probable minimum number of aircreft recuired for United States 
commercial sirline operctions on ccmestic anc foreign reutes tro years efter 
the end of the war vill be equivalent of 1,009 sircreft cf an average gross 
weight of 48,000 lbs, (See report entitled "Post- ar Problems of the /ir- 
eraft Industry," by Melvin 4, Brenner, Incustria] Section, National 
Resources Planning Board, jugusct, 1943.) On the bazis of the National 
Resources "lanning Board estimate, the number of trensrort airplanes 
recuired to build the peacetime military cir transport force to "i" day 
strength vould arpnroximete only 24 percent of the commercial eirline fleet 
as of the date indicated. This rtio compares fuvoradly vith the percentace 
of civil trensport withdramm from the airlines in 1°41 and 1942. In those 
years approximately half of the total number of airereft omned by ‘merican 
commercial airlines passed, by purchase or lesse, into the hends of the 
United States Government anc -overrments of other United Netions. From 
the above it appears that the demands to be made on the com ereicl airlines 
to bring the military air transport force uv te """" cay strenzth are likely 
te be less burdensome in the future than was the case in the past. As 
procuction of transport rlanes increases with the rressure of wartime need, 
the eaquimment vhich may have been purchesec or requicsitionec from the 
commercial airlines et the outbreak of hostilities should be returned to 
the airlinrs to become a reserve evailebie for erergencies that cannot 
adequately be met from production. 








6. In Appencix A the "hi" day Headoucrters personnel is estimated st 
1,500 officers and men, On the besis of 20 percent strencth for = peace- 
time organizaticn, a staff of 309 officers and men vould be required not 
only for operetionai administration of the peacetime squadrons, but also 
to perform tne folloving functions: (a) prepare, anc kee- ur to date, 
blens, equipment anc facilities necessary for the initiation of c 
oFogwvam rhen required inclucing supzlics and courses of stucy for the 
orempt operation 1 Treining Unita; (b) determins c 












nsthods of ac : ia the event of 
war; (ce) study and maiatetn f: "2 evelorments in 
neronautics anc air transport son with the 
ivi] carriers to secure prere mtiitary crews an? to effect 


anid trorefer of civil cirereft to ni} 


fee: enc (e) develop an organization of © 
effecting a rapid exnansion to "Ii" cay stz 
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ennmaaaaan Present International Air Transport Routes 
Civil), for which permanent CAB certific- 
ates have been issued. 


wo @ 0 Suture (nternational Cwil Bir Transport 
Poutas as proposed by the Cwil Aeronautics 
Board. 


PRE DARED BY OFFICE OF ACB PLANS... AIR TRANSPORT COMMAND. AAF ....3 FEBRUARY “4 | 
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INCLOSURE ITI 


AAF INSTALLATIONS WHICH ARE RECOM NDED PUR RLTENTICN O1 ACTIVE STATIS 


Housing 
Capacity Stre. th 

Camp Springs, Marylant ~~ 1833 1680 1493 1493 1493 
Mitchell Field, New York 6354 L716 S811 scO6h 3811 
Baltimore AAR, Maryland "F66 286 358 358 358 
Selfridge Field, Michigan 4373 32k) 1900 1900 1900 
Fort ifx, N. J. 3898 _ 850 1180 1180 1160 
wal wrboro 3366 87k 82h, 82h B2u 
Seymour-Johnson, H.C. 16215 5096 2355 2355 2355 
Bradley Field, Conn, 596k 3325 2681 2681 2681 

ECLASSIFityv - 

DOD OR 5200.9, 27 by F = 


REMARKS 


POST WAR AIR FORCE Station No. 29. Urgently required 
and presently used as fi, ter Combat Crew Training 
School . 


POST WAK ATR FORCE Station No. 10. leadquerters First 
Air Force and heavy bombing staging area. 


Strategic reserve - 1200 fighter. ‘ecessary to retain 
for Tow Target Sq. supportinz Camp “ustis and Eastern 
Defense Command, ‘eozraphical location dictates retention. 


POST WAR AIR FORCE Station No. 21. Strategic reserve - 
2500 Piyzhter. Now used for air comaunication training 
center. 


POST WAR AIR FORCE Station No. 65. Port of Embarkati on 
depot and program for radar calibration and a special 
secret project because of promimity of factories 
manufacturing this equipment. 


Strategic Reserve - 1500 fighter. Colored fighter 
proyram. 


Now being used as fichter comba” crew training school - 
recommend closing unused housing. ‘o furtner units can 
be assigned due to traffic saturation. 


POST WAR ATR FORCE Station Ho. kk. Now being used as 
Fighter Combat Crew freining School and Fig:ter Coastal 
Replacement Depot. No furtrer flying units due to traffic 
saturation. 
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10. 


ll. 


12. 


17. 


18. 


19. 


STATION 


Dyersburg AAF, Tenn. 


Bruning A.F., Neb. 


Pierre Satellite A.F., S.D. 


Biggs Field, Texas 


Harding Field, 1a. 


Davis-Monthan Fld., Arizona 


Wendover Field, Utah 


Alliance, Nebraska 


THIRD AIR FORCE 


Brownwood AAF, Texas 
Cox Field, Texas 


Gainsville AAY, Texas 
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Housing 
Capacity 


(60 Sq.Ft.) 30 Apr 21 July 1 Sep_1 Jan 
381h = 381k 3h 


SECOND ATR FORCE 


Se 


4927 4287 
2066 1497 
666 276 
6199 Lak 
43k5 1675 
9335 4506 
1,500 2903 
55lk 3966 
395 402 
400 L2k 
666 1a 


1179 


bh2 


3722 


168 


178 


1179 


hL2 


3722 


168 


178 


179 


42 


3722 


1239 


AD 


125 


178 


REMARES 


Heavy borbardment Combet crew Training School. Mo 
further flying units can be assigned due to traffic 
conjestion. 


Strategic reserve - 000. Now being used as Fighter 
Combat Crew Training School. Wo further units can be 
assigned due to traffic conjestion. 


Fighter Bunnery Range. Now required for air gunnery in 
Second Air Force. 


POST WAR AIR FORCE station No. 0. Now neavy hosbardzent 
combat training school and will become very neavy bosbardaent 
combat crew training school. 


Now figtter combat crew training school. Wo more flying 
units can te assigned due to traffic conjestia. 

POST WAR AIR FORCE Station Ho. 25, Now Heavy Bom>ardaent 
Combat Training Sehool to become a Very Heavy Bombardment, 
Combat Crew Training School. 


POST WAR AIR FORCE Station under consideration. Strategic 
reserve - 000, Now Fighter Combat Crew Training Sehoal. 
Will be used for Very Heavy Bombardment Strategic Reserve. 


now Troop Carrier. To becomes Very Heavy Bombardeent 
Combat Crew Training School 1 July 19k. 


Now a liaison OTU. retention necessary for cooperation 
with AUF troops in this area. 


Now a prinkiple Combat Crew Training School Base. Training 
to be concentrated at this station later. 


Auxiliary field for B-2h training out of Terrant Field. 
To be assigned to Central Flying Training Command. 
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STATION 
20, Hammond AAF, La. 
21. fiattiesburg AAF, Miss. 


22. Palacios AAF, Texas 


23. Pounds Field, Texas 
2h. Kaleigh Durhar AAY, N.C. 


25. Dele Mabry Field, Fla. — 


26. Greenville AAF, S.C. 


27. Key Field, Miss. 


28. Lakeland AAF, Pla. 


29. MacDill Field, Fla 


30. Morris Field, N.C. 
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INCLOSURE IIT 


Housing . 

Capacity tre 

(6o'sq. Ft.) 30 Apr 1 July Sep 2 Jan 
467 0 50 5 SO 

Tent Camp bh 3 3h ok 
167 230 2k2 242 22 
433 389 1,88 488 88 
14,00 196 43 43 43 
4707 3515 = 3160 2398 2398 
5200 6478 3467 34uS7 3517 
SuS1 3377 2641 2051 1869 
318 22320: 1209 1209 Ol 
9962 10700 11028 11028 1054) 
3237 2691 2735 2735 2555 


re 


REMARKS 
Should be retained as bombing and gunnery ran2e. 


Necessary for cooperation with AGF for artillary 
adjustment practice. 


Retain as @ gunnery range. To be used by an AAA Tow 
Target Detachment. 


Itetain for Lousiana maneuver area. 


Now used as a Combat Crew Trai: ing School liaison station. 
Retention necessary for cooperation with AGF troops in 
this area. 


Strategic reserve = 4700. 1000 officers also nous-d on 
base in Heplacement Depot. Wighter Combat Crew Tre ining 
School. Wo room for further units due to traffic 
saturation. 


POST WAR AIR FORCE Stat‘on No. 59. Required for continuance 
of Medium Bombardment Combat Crew Training School. 


Strategic reserve - 3000. Tactical Reconnaissance Comat 
Crew Training Schocl. No room for additional units due to 
traffic saturation. : 


Strategic reserve - 3000. Now used for Fighter CTU and 
service zroup Training Center. Plan chanze which will 
increase activity in July lyk. 


POST WAR ATR FOR = Station No. 17. Heavy Sombardnent 
Combat Crew Training Schorl is using facilities to 
capacity. 


Light Bombardment Combat Crew Training School. 
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IiLOouke III 


uoual ng 
: Capacity cprengte 
STATION (ow oyeFt.) Apr lJ Sep 1 Jan REVARKS 


Page Field, PAA. 1333 1198 951 951 951 ow used as Fivhter Combat Cre« Trai ing chool 
Sarasota AAF, Fla 1612 1865 1705 1705 1705 Now used as Fighter Combat Cre. [raining School 


Venice, AAF, Fla 3521 33nR) «6 33S Low used as “{.thter Combat Crew Training School and 
Service ‘roup Training “enter. 


Coffeyville, Kansas x Now used for Photographic Replacement Training. 


waycross AAF, ‘ia. Yow used for “ighter Combat Crew Training School. No 
room for additional units due to traffic saturation. 


Stur,is, Ky. Now used for lisison squadron. Necesser for cooperation 
witn #7 troops in this area. 
FOU’TY ATR FORCE 


nestern Si. Avn.Tr.ctr. Fresno, Calif,5181 Only air force base in the l). S. physically set up ‘or 
the special craining of signal aviation units. fhe 
movenent of heavy equicment seriously delay commitment 
dat-s of units up to Januar, 4S if transfer were considered. 


iphrata 4h5, washington ‘ Strategic reserve-5000. ow used as Fighter Combat Crew 
Training School. Mo room available for additional units 
due to traffic saturation, : 


Geiger Field, Wash, Strategic reserve - 5000. ‘iot immediately desirable for 
flying trairing. “eavy equipment for engineer training 
makes an. conte-p aed move undesirable. (ieozrapnic 
location, especia ly suitable for engineer tr i :ing. 
Plans estimate JOOO stren;rth at this station 1 Auzust hh. 


Marc! field, Calif. i POST HA ATR POAC? station no. 12. Now used for Heavy 
Rombardment Combat Crew Training. ‘io room for + iditional 
units due to craffic saturation. 


Salinas AAF, Calif. C POST WAX AIR FORCE Station No. 71. Now used as a ni pt 
Fighter Conubat Crew Training Schorl. 
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4710 


392 5— 
1367 


1491 


350 
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Housing 
Capacity Strengen 
Sf TION (ou og rt) Su Apr 1 Sep 1 Jan 
fonapah AAF, Nev. 3R20 5551 4,710 710 
walla Kalla , hoshe 3818 3098 3925 3925 
Portand AA%, Cre. 4,033 2321 1367 1367 
Chico AF School, Calif. 3818 1974 1491 1491 
Lemoore *! School, Calif. 4312 1952 4380 OL 
Temple AAF, Texas 208 Q (0) ) 
sddie Xiver AAF-TTC Detachment 559 3530 350 350 
Anniston ‘AF, Ala. 367 3 0 0 
Rainbridge,*AF, Ga, 390 2340 2100 1850 
Craig “Meld, Ala 3559 2270 2270 2270 
Greenville /F, Miss. ikl 260 2160 2160 
@unger Field, Ala 2508 2259 2259 2259 


2136 


REMARKS 


POST WAR ATR FORCE Satellite. Heavy Sombardment Combat 
Crew Training School. 


Heavy Hombardment Combat Crew Training Sehool 


POST WAR AT® FOPCF Station under consideration. Fighter 
Combat Crew Training “chool. No room for additional flying 
units due to traffic saturation. 


PCST WAR ATR FPORrR Station under consideration. Now used 
as Fighter Gombat Grew Training School. Will become kth 
Air Porce staging area. 


Will become Fighter Combat Crew Training School upon 
conversion of Chico AAF School, California, to staging 
area. 


Rete tion recommended as auxiliary field to 4tgco, Texas. 


Now a 8-26 factory school used for training 2-26 aerial 
gunners and mechanics, 


tequired as an auxiliary field for k engine training at 
Vaxwel) Field, 


Basic flying school. Student load of 563 is based upon 
use of air space for the most efficient operation. 


POST "Ax ATR FORCE Station No. 26. Now used as Advanced 
Single “ngine Flying School. Student load of 590 is based 
upon use of air spece forthe most efficient cperetion. 


POST WAP ATF 704% tation Ro. 79. Now used as Basic 
Flying School. Student load of 563 is based upon use of 
air space for the most efficient operation. 


POST WAR AIR FORCE Satellite Station. Now used as Basi~ 


Flying School. Student d of i pased upon 
air scace for the gost ef i Oi OB. of 
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Sh. 


5S. 


56. 


57. 


58. 


59. 


4l. 


63. 


STATION 
Hendricks Field, Fla. 


MarsebbaField, Ala 


Napier Field, Ala 


Shaw Field, S.C. 


Spence Field, Ga. 


Tuskegee AAF, Ala. 


Lockbourne AAB, Ohio 


Chanute Field, Tl. 


Seott Field, Nl. 


Buckley Field, Colo, 
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INCLOSURE IIT 





: Capacity Stren 
(00 Sq Ft) Apr 1 J 


4853 53 = 053 


114h2 15077 15077 


4766 2585 2585 
3498 3693 2693 


3508 2678 2678 


3830 2982 2981 
18260 9828 9828 


199bb 17345 173k5 


11431 Jlll gli1 


se 1 Jan 
3137 3137 
15077-11560 
2403 2298 
2585 2030 
2693 210 
2678 1988 
zu8s 3185 
9828 8061 
173u5 12326 
gui 8982 


REMARKS 


POST BAR AIR FORCF Station No. 8J. ‘iow used as engine 
School. Overloaded to meet comitaents. Operation at 
maximum of 75 airplanes. Student load of 500 is based 
upon use of air space for the most efficient operation. 


POST WAN ATR FORCE STATICN Now. 9. How being used for 
pre-flignt and engine training. engine school over- 
loaded and operating et maximum eapacity. 


POST Wai ATR FORCE STATION No. 69. “low used as /-tvanced 
Single =ngine Flying Sehool. Student load of 590 is 
based upon use of air space for te most efficient operation. 


PUST fA% ATR FORCE Station under consideration. Now used 
as Basic Flying School, Student load of 563 is based upon 
use of air space for tne most efficient operation. 


POST WAR ATY FORCF Station No. 70. Now used as Advanced 
Single Engine Flying School. Student Load of 590 is based 
upon use of air space for the most efficient operation. 


POST VAR ATH FORCE Station under consideration. Negro 
Flying ‘chool operating at full capacity. 


POST WAH AIR FORCE Station No. 83. ‘iow sed as engine 
flying'school. Cverloaded to eet commitnents. Operations 
at a maxinum of 70 to 75 airplanes. 


POST #AH AIK FORCi Station No. 13. Needed in 4 engine 
progran and round spetiabistpettaihbag provram. ‘elicopter 
training to e added. 


POST WAR AIH WORCF Station No. 36. Hadio school operating 
at maximum capacity. 


POST WAR ATR FORCE Satellite Station. asic Praining 
Center and Armorer Training. 
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69. 


70. 
Tle 


72. 


Te 


7he 


STATICN 


Sioux ralls AF, 2.1. 


Altus AAF, Cxla 


Childress AA¥, Texas 


Smid AAD, Okaa. 


Foster Field, Texas 


Moore Field, Texas. 


oan 4 tonio Avn. Utr., Texas 


Sheppard Field, Texas, 


Soutn Plains ‘AF, Texas, 


Gardner Field, Calif, 


Kearns Sasic Tr. Str., Utah 


s 
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3°33 


55k9 


Lu2h 


3868 


24546 
27686 


3783 


2751 


15099 


PAGE IS 


159@1 


2681 


24,50 


2,68 


3P7h 


2001 


18630 


22966 


10268 
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INCELCSURE TIT 


Strength 
30 Apr 1 July pi vep 1 Jan 


16981 


2681 


24,50 


21,68 


3874 


2001 


18530 
22966 


2151 


2L4h 


10268 


15000 


290uU 


2800 


2100 


2800 


2165 


15000 
23162 


2307 


11615 


3309 


2937 


1783 


1837 


2165 


9992 
23162 


2307 


1879 


m3 


REMARKS 


‘iow being used as a Yadio School. Needed es long as 
present requirements for radio technicians continue. 


Now used as Advance Single Engine Flying “chool. ‘tudent 
load of 516 is based upon use of air space for the most 
efficient operation. 


Now use: as Rombardier School. Operetion at maximum 
capacity. 


Used as a %asic Flying School. Student load of 602 
is based upon use of efir space for the nost efficient 
operstion. 


Used as an Advance Single Engine Flying School. Student 
load of 516 is -ased upon use of air space for the most 
efficient operation. 


Used as Advanced Single Engine Flyinz Sehool. Student 
load of 516 is -ased upon use of air space for the most 
efficient operations 


"sed as pre-flight and OCS, 


OGT MAR ATR CORCE Station Yo. 88. 3asic Training “enter 
and Jlider maj ntenance schocl. Required under present 
directive. 


Jeing used as plider school. tequired to reet glider 
milet directive, 


Used as Rasic Flying Training School. <tudent load of 
594 is Sesed upon use of air space for the ost efficient 
oneraticn. 


Overseas ?eplacement Tepot. #111 release as soon es 


Training Command is relieved of overseas Treplacemsn* 
responai oility. 


a <a - 
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756 


76. 


78. 


79. 


85. 


Housing 
Capacity Stren 
STATTCN (Grsq Fe) 30 Ape 2 Sag Zi Sep 1 Jan 
Luke Field, Ariz. 59h? US 43985) 2500 19k 8 
Mather Field, Calif 6077 2770 2770 2770 2273 
sinter Field, calif. 4708 2720 2718 2718 2228 
Stockton Meld, Ca if. 1,801 2b 2bbk 2h 2193 
Victorville AF school LOvk 3383 3383 3383 3132 
Bayle Pass +A, Texas 2951 1917 1917 200 2197 
William ‘orthern AAT, Tenn, 1055 431 0 9) 9) 
Campbell AAF, Ky. 1033 1171 0 () 0 
Las Vegas Municipsl Apt, -. M. i¢) 0 i?) o 0 
AAPTS Willow 4un Ypsilanti ,Mich 1923 1317 595 595 595 
TROOP CAYRIER COMMAND 
Laurinowr Maxton AAF, "N.C. 6579 37h47 2728 2728 25k5 
- 
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THIS PAGE IS DEC 


INCLO WRE TIT 


REMARKS 


POST WA? AT? FORCE STATION No. 30. Yeing used as Advanced 
Single ingine Flying School. Student Load of 520 is 


based upon use of air space for the most efficient operation 


Also needed for foreign training requirements. 


POST WAR AIR FORCE Station No. 27. Acvwanced Twin Engine 
Fling School. Student load of 550 is based upon use of 
air space for the most efficient operation. 


Being “sed as Rasic Flying School. ‘Student load of sok 
is based upon use of air space for the ~ost efficient 
operation. 


Reing sed as asic Flying School. Student load of 59k 
4s based upon use of air space for the most efficient 


operation. 


Being used as Bombardier Training School. Operation et 
maximum capacity. 


Atplutely necessary to meet single engine requirement. 


Required as an auwdliary to %2) trainin; out of Smyrna, 
Tenn. 


Required as an auxiliary to B-2) training out of S-:rns, 
Tenn. STRATEGIC RESERVE - 1000. 


Western Training Command needs this field as auxiliary 
for R-2); training out of Albequerque, N.M. 


Reing used as B-2l, factory school and Rr@600 factory 
schocl. Is needed for training aerial engineers and 
ground mechanice,. 


POST WAR AIR FORCE Station No. 38. Being usedas glide~ 
Combat Crew Training School. Traffic saturation pr- 
additional use. 


LASSIFIED IAW EO 13526 


STATION 


86. Bear Field, Paul ,Ind. 


87. Bownan Field, Ky. 


88. Vichy AF, Mo. 


89, Atterbury A/F, Ind. 


TACTICAL CENTFR 


90. Orlando A?, Fla. 
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INCLOSUHE III 


Housing 
Capacity renee 
6 Sq ft 30 Apr_1 July Sep 1 Jan 


3470 2346 «3601 = 258 sags 


L581. 2h82350h = 2k6 = 705 


453 ) 0 ) ) 


967 86 185 185 0 


10822 8249 8157 68157 8157 


PROVIN: ROUND COMMAND 


9l. Eglin Mield, Fla. 
WrATHER WIWG 
92. Asnville, W. C. 
FLYING SAFETY 
93. Winston-Salem, .C. 


L070 6550 672k 6724 672k 


215 351 351 351 351 


267 255 255 255 255 


REM! 2KS 


POST Wi4 #TR FORTR Station nder consideration. sed as 
Troop Carrier staging area. 


Stragegic reserve - 2100. After 1 O-tober ki will © used 
for AAF school of air evacuation which operates under Hq. 
‘AP and is assigned to I Troop Carrier Commend for 
administr: tion, 


Should te retained as auxiliary to Sedalia, Mo, @ue to 
traffic saturaction 


Being retained for night flying as an auriliar; to 
Godman Field. 


POST Whi AIR FORCE Station No. lk. Flying field fully 
utilized. 


POST WAR ATR 7ORCE Station No. 3. Housinz fully utilised. 


Housing fully utilised. This represents capacity of AAF 
Newbridge Camp, *chevtlle, N.C. Any chance in assignment 
would materially affect the operations of tis 4q. office. 


Hq. fully utilized, This repres-nts camity of Saiti- 
Reynolds Airpert, "inston, Salen, 4.°., which ‘s used by 
the Flying Sfety Squ2 ron as its base. The Squadron 
performs necessary service for aircraft assigned to office 
of Flying -afety. Any chan-e would materia lly affect the 
operations of this Hq. office. 


7S. EE 
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STATION 
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AIR TRANSPORT COMMAND 


94. Browmsville A/F, Texas 


95. Dow Field, Maine 


96. Gore Field, Mont. 


97. Great Falls, AAB, Mont. 


98. Granier Field, N.H. 


THIS PAGE 

Housing 

Capacity 

(60 Sq Ft) A 
600 7k3 
3646 1125 
1367 1830 
2833 1366 
4992 18k9 
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1,84 


19k9 


1024 


1477 


1635 


1880 


1637 


at i 


1955 


1880 


102k 


REMARKS 


POST WAR ATR FORCE Station under consideration. Housing 
used to capacity. Required as port of aerial embarkation 
and deberkation, also as control point for Central 
American Route of the ATC. 


POST WAR ATR FORCE Station No. 6. Approximately 2700 
combat crew personne] per month are processed through this 
sub-port of aerial embariation. It is an essential 
alternate landing field and mst have available contingent 
capacity for any backlog of aircraft and personnel which 
might stack up because of weather or delays at advanced 
bases throughout the North Atlantic Wing. A fully equipped 
5-day subdepot is located on this base, 


Housing figures represent over-capacity for which some of 
the housing at the adjacent Great Falls .43 is used. This 
is the Hq. of the 7th Yerrying Group of ATC, which ferries 
between 350 and 100 aircraft to Alaska monthly. A sub- 
depot with a S—day level is maintained, 


POST WAR ATR FORCE Station No. 43. Contains extensive 
permanent construction for the processing and winterization 
of lend-lease and combat aircraft ferried over the Alaskan 
Route, Available housing at this base is utilized by over 
ficw flom adfacent Gore Field. Further available housins is 
necessary as it is not unuswa) for close to 100 heavy 
bomber crews to be stacked up at this point because of 
weather conditions or delays at advanced b:ses. 


POSS “AR AIR FORCE Station No. 47. Hq. North Atlantic Wing, 
ATC, uses this ba e as a-landing field. It was selected 
because of favorable conditions, as a sub-port of aerial 
embarkation. ‘here are facilities available for processing 
transient tactical crews of approximtely 3100 per month. 
Any extensive redeployment of aircraft thraggh the “orth 
Atlantic Wing will require the use of these facilities. 

A subdepot with a 5-day level is maintained. 


i) 
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100. 


101. 


102. 


103 . 


104. 


105. 


106. 


107. 
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Capacity 

STATION (60 Sq Ft) 
Lunken Field, Ohio 250 
Reno AAD, Nev. 378 


AIR SERVICE COMMAND 
Heading AIF, Pa. 1633 


Nashville AAC (Berry Hills)Tenn. 13599 
Albuquerque AAF, N. M. 3R17 


Stinson Field, Texas 322k 


Fresno AAF Gr. Tr. Fac., Calif. 6773 


Hensley Field, Texas 1038 


Jacksonville AAF, Fla. 1560 


THIS PAGE 


ag 
INCLOSURE III 
8 th 
30 Apr 1 
304, 30k 
2641 2206 2206 
79 12 12 
1975 1476 1476 
323 661 661 
3500 3500 3500 
7222 277522775 
233 238 235 
m7 Mee 
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RFMA 





xh 304 Housing capacity fully utilised. Hq Ferrying Division, 


ATC in Cincinnati uses this as a landing Sield.. Wing 
aircraft and peresonmel are stationed here. Transfer of 
personnel stationed here would seriously handicap operation 
of this ATC wing Haq. 


This is Hq. of an operational training unit with the mission 

of training crews for high altitude flight and service in 
Indis-Chine. The facilities at this base are essential 

as it is an important rou:e contro] station for tactical 
crews and aircraft. A subdepot is located at this base. 


Technical facilitics fully utilised, Civilian personnel 
is used to handle over-load on Middle Towm air depot. 


This is a convalescent center, Unused housing being held 
in reserve for demobilisation. 


This is a convalescent center. Unused housing being held 
in reserve for demobilisation. 


Field used as auxiliary to Brooks. Used for storege of 
up to 15.0 surplus aircraft. Used fort reining of service 


groups. 


ASC control depot. Geoxraphic location necessary for 
Pacific shipmants. 


POST WAR AIR FORCE Station under considsration. Used for 
servicing aircraft and housing transients. This is the 
field adjacent to North American P51, B=-2h, and AT-6 plant. 


Field being used by the Navy. ASC is opers‘ing transient 
service detachment. Bd ance of housing transferred te 
Navy. 


ps5 § 
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SucLosuRs_ I ‘BRET 
Housing 
Capacity & 
STATION 8) Ft A 1 Se 1 Jan REMA SKS 
106. Pendleten Field, Oregon 3886 13h 134 1 13h 


POST WA" AIR FCRCE Station under consideration. 
Strategic reserve - 000, Auxiliary to alla ‘alla. 
Now being used for a tow-target squadron. 


ys » &£ 
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SEGHET 


25 waren 1945 


Sin 


bee 
y 
> 


USJECTs: AAY fruisine Pregra= After Defeat of Cersany, 


1, In compliance with your memorandum dated 19 Vareh 1645, sub- 
jeet as above, the following chanres are recommended to the tentative 
Af letter, subject ag above: 


oh 8 a 
substitute "redeployment training”. 


ae 





-elete iast sentence, page 3 and substitute the fullowin; 
“8 proposed schedules indicated below represent the sinimua redeploy- 
ment time and apply te ground echelons of tactical usits concerned aad 
their supporting Air Service Groups. it is desired that these schedules 
be followed to the maximum extent possible when redeployment commences.” 





Sestion i] 
“er usits conver to other types of taetical sircraft 
five (5) sonths in the United States, includiag thirty (30) days, plus 
travel tias for recuperation, rehabilitation and recovery”. 


be 





c. Seetion Li 





the foliowing: 

aly Air Service Groups, enon Goaposed of a Headquarters and Base Ser- 
viees Squadron (2/Oki 1-452T), as Air ingiaeering Squadron ( 0/oak 
1-467T) and an Air Materiel Squadron (T/)%) 1-455T) will be used in 
redeployasat”. 


¢. Paragraph 9 e (4) 
Substitute “air service rroups” for “Service Grouve, 


Speeial”. 


7 


4446 to second sentence: and that the units are ready 
for soabined trainin”. 


*. Faragraph 9 @ (6) 
ete paragrapa and substitute the following: "Air Jervice 


Toups activated in the continental United itates to aeet additional 
future requirements will be activated and trained by air Teehnical Sor- 
vice Command until umit is ready for eembined trainin,, after which it 
will be transferred to the CAF for conbined training. 


DECLASS |. 


Sep 


A ae 
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Sli sir Depot Groups seheduled for redeployment wiil 
be assigned to the air Teehniosl “ervice Command for training and 
processin,.” 


h. Add Paragraph 9 © (9) 


ther miscellaneous Service nite scheduled for re- 
deployseent through the Zome of Interior will be assigned to the 
training Air "orces or Commands as directed by Headquarters Ail, 


ET 
ss 


Celonel, Air Corps 
hief, -echnical acai Services 
Training Division 


= i e 
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van LY4 
a conic ae 1h 1 ws YO iD Cc ince} 
discussion Trainin i rvice ts in £TO Dereat 
: +4, : a: 2 nhl e Smural y ‘ . e nument 
Ol \ermany", &4oni! ervuan yi lOSVvsCns an bodily roolen LNVOLY : Hh Peaepsoymeny 
training. 
Anas conlere! 4 
— 
irainin anda ow! i : 
ae ao Ve “be 
Cerfbain cables sent er 
~ mt ant a t - 
COnLaCtL Slv Banc Mive 
LnSvances Ol iicer S3 aa=~ 
juarters Nas no «nowicc 
1eater. 
: ' ‘ a ae ~— . > ~ 7 : 7 : 
Venu CSS2; + Ul we c isiacers it AS Wal : aod - vi * vGecu 
. a5, ‘ 7 a4 : ~ . T : 
rs and Lit & ws setter. rurtner s vi 4 4 : L! 
“=e 1 LOOKIN v 3 ia : ddl u Au ‘ 
stnmear : ave 
“~« Vue. ae AVL wee - Ad pees sv = mid - my 
ner LnGatel vannoyL OS S8veaviighea until 3 positio 34 : sf LiNGd » 
/ : tems are co mn CIV = one A Qe 
« De tions - Day — defeat of Germa: 
ay - \redeployment a 19 L1tGiy related 
7 ry > o - > - oa 
“ee 4 iv tnearu man : t . Lu J Li 
nation —- not this Headcuarters. 
ae Faciiic ifea € 41 rea cr 
t wt . > mle ? : “ 3124 . : 
err ae 7TR " 
> PRANGL -* dtd ts LO 


Lt Colonel, ci 
Deputy for Services Trainin; 





os a a. 
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Service Units in the European Theater upon 
Germany. 


army Sir Forces, Weshington, D.C. 





following information e extent to which 
7 to ervice ‘ ty Siatic and 
Ge An indication of the extent youdwsire this command tc participate 
in the training of Services Units to ds redeployed through the United States 


to otner treaters 
eal 


will indicate the extent to which they can be accomplished. 
De An &ndication of the traeini that it is planned to accomplish 
f Service Units te 


{dance in trainix 





in the United States prioxz 
and Yacific Theaters. Thi 
whioh will be redeployed di 
I ae 





In this rey a list 





which are not scheduled f 
by units from this theater 
be submitted 

you can supply linited quantities of items listed for training purposes in 





3 
veils 1eactere 
a t is suggested thit whatever training is accomplished in this 
theater, of Service Units which will be processed through the United 3tates 
inir programs 


for duty in other theaters, be done in conjunction with tra 
being planned by your desacquartors,. 
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Le » Upon receipt this Headquarters will immediately indicate 
Whether your desires are within the capabilities of this Command, and if not 
+ 


it which will be encountered 
their arrival in Asiatic and “acific theaters, 
ieadquarters, az well as an indication of the extent to which 


6 
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C TENTATIVE APACT-6 


26 December 1944 


AAR TRALNING PROGRAM AFTER THE DEFEAT OF GEEMANY 


l. Effective Date: This program will be effective on or about the date 
on which Germany and her satellites are eliminated from the war or 
rendered so impotent that it becomes practical to transfer our major effort to 
the Pacific theaters. ‘The specific effective date will be announced by the 
war Department at the appropriate time. Until that time this program is 

for planning purposes only. 


SROTION I = GENERAL 


2. £ ve: Ail AAP Training activities will be planned and 
conducted with the o ive of preparing individuals, teams, crews and units 
specifically for operations against Japan. 


3. Pacific Theaters Experience Utilization: It is essential that fullest 
practicable advant be taken of combat and logistical experience gained in 
Pacific theaters. ficers with cowbat experience in Pacific theaters are to 
be maintained as advisors on the staff of Headquarters, Army Air Forces and 
will be included in the command or staff of each activity engaged in the train- 
ing of individuals, teams, crews and units and at AAF schools. 


4. Directives and T ing S $ 


a. All current War Department Training Directives will continue in 
effect unless subsequently rescinded. 


bd. AAP Training Standards will be reviewed and rewritten = neces- 
sary to assure their applicability and adequate coverage of requiements for 
individuals, teams, crews and units to be redeployed in Pacific theaters. 
AAF Training Directives will be reviewed and republished or new ones prepared 
as necessary in order to insure that standards of training and methods used 
by Zone of Interior egencies, ETO and MTO produce a uniform product to meet . 
the needs of Pacific theaters. Action has been taken sending officers from 
Pacific theaters to STO and MTO to assist in preparing training programs for 
the redeployment training of units destined for Pacific theater. 


5. ing for ti inst : Training will be stressed 
in subjects espec for Pacific are operation, such as: 


a. Precision over water navigation: Use of radio, radar and 
célestial navigation methods. 


Ns RET 
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b. Geography of the area. 


c. Recognition of surface craft and aircraft; identification of 
troops and equipment in jungle operations. 


d. Medical instruction on health conditions to be encountered, includ- 


ing malaria discipline, and control, and physical efficiency under conditions 
of climate and terrain to be encountered. 


e. Living and operating conditions including emergency procedures; 
survival instructions, living off the land, swimming, life saving and resuscita- 
tion. 


f. Chemical warfare: Tactical usé of smoke will be emphasized for 
those units where applicable, together with training in the offensive employment 
of taxic gases so as to permit its effective <n’ overwhelming employment should 
retaliatory gas war-fare be initiated; training in Chemical Warfare passive de- 
fense. 


g Japanese air tactics and aircraft performance; employment of 
Japanese weapons, planes, vehicles and equipment. Japanese psychology. 


h. Successful tactics employed. against the Japaness, and armament 
proven effective in Pacific areas. 


i. Improvised expedients for logistical operations in difficult 
terrain where roads are inadequate and transportation and equirment deficient. 


J» Care and maintenance of arms, vehicles, equipment, ammunition, and 


clothing under climatic conditicns prevailing in Pacific theaters to include 
moisture proofing and water proofing. 


k. Sadio and radar technique applicable to the Pacific. 
1. For same units complete training in night operations. 


mie Training in leadership, for junior officers and non-commissioned 
officers will be provided during section, team, aircrew and unit training. 


n. imployment of natural and artificial camouflage, where applicable. 
O- Map and aerial photograph reading. 

p. Pacificwather phenomena. 

q-» Bad weather operation and Ground Control Approach practice. 

r. Airdrome Security Defense. 


~~ > 
ey rar 
ask i = 
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SECTION II ~- REDPLOYMENT TRAINING 





6. Redeployment Training Defined: Redeployment training will be the term 
used to designate the training of individuals and organizations for eventual 
redeployment in Pacific theaters. The expression retraining will not be used. 


7. Purpose of Redeployment Training: The purpose of redeployment train- 
ing will be to recondition mentally end physically, individuals; to revitalize 
organizations; to provide additional instruction specifically applicable to 
operati ns against the Japanese; and thereafter, untii redeployment is com 
pleted, to maintain high morale and combat efficiency. 


8, Tho training Load and Schedules: 


a. As of 1 November 1944 each continental coumand was provided by 
Headquarters AAF, with crew requirements for V-E Day projected for a 12 months 
period, for planning purposes, as well as its proportionate share of the rede- 
ployed unit load. This reflects the reduction in combat crew replacements and 
conversion to other type crews. Sach command will be furnished its composite 
requiements as changes occur in the redeployment plan. 

bd. When notified by the War Department, OG, AF, will direct a cut-back 
in training; current planned flows to domestic commands wili be reduced except 
Very Heavy Bowber, Troop Carrier Command, and stations training for Pacific 
theaters. Surplus crews in AAF pipeline will be diverted to Very Heavy Bomber 
and other conversion programs. 


c. Following arrival of a returning AAF unit in the United States, 
individuals of the unit who are in need of recuperation, rehabilitation and 
recovery will be granted simultaneously not to exceed thirty (30) days plus 
trawl time for this purpose. The unit will go into training upom reas- 
sembly of the individuals at the time and station designated. 


d. It has been recommended that the stated War Department policy 
of a minimum redeployment training period of eight (8) weeks be modified and 
elaborated since the AAF has to provide for conversion, rehabilitation and 
retraining of units and flight echelons staging through the United States 
orior to their redeployment to active theaters. It is realized that at 
the time redeployment commences, the demands of prosecuting the war against 
Japan may make it impossible to adhere to schedules and the training time 
may be shortened to meet operational requirements. The following schedules 
are proposed as the normal training schedules desired to be followed when 
redeployment commences: 


3 
EE 
Shee § 
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(1) For units and flight echelons redeployed through the 
United States, where no conversion is involved, 
three (3) months in the United States including the 
thirty (30) days plus travel time for recuperation, 
rehabilitation and recovery. 


If in actual practice it develops that considerable personnel 
replacement is necessary during re-organization, the time 
provided above might not be sufficient. In connection with 
this schedule consideration should be given to the fact that 
considerable training in tactics and technique will be 
accomplished in the theater after the fall of Germany and 
prior to redeployment of the unit. Flight echelons should 
arrive in Pacific theaters at approximately the same time as 
the corresponding supporting ground echelon of a unit. 


(2) For units to be converted to VHB, seven 7) months in 
the United States, including the thirty (@)days plus 
travel time for recuperation, rehabilitation, rewovery. 
Extensive reorganization and conversion training is in- 
volved. 


(3) For units converted to VLR (B-24 to C54) four (4) 
months in the United States, including the thirty (30) 
days plus trevel time for recuperetion, rehabilitation, 
recovery. 


9. siecle Traininé for Specie Ti Units: All units ear- 
marked for redeployment w nr mt train in the combat theater 
in which they are now active; ETO or MTO. Units scheduled for redeployment 
through Zone of Interior will continue and complete redeployment training in 
the Zone of Interior. The necessary maintenance service and supervising of 
training and staging rests upon the command to which the redeployed unit is 
assigned. Ustte scheduled for redeployment direct to Pacific theaters will 
conduct necessery redeployment training in the European theater to which they 
are now essigned. Since returning units are assumed to be combat trained and 
experienced, redeployment training will stress specialized training in phases 
peculiar to the Pacific theater. For specific type units or personnel, train- 
ing may be given in one or more of the subjects enumerated, as required. 


a t 8: 


(1) Transition training on new types of planes and equip- 
ment for both the pilot and maintenance personnel. 


(2) Navigation training for all pilots particularly in 
use of radio compass. 
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(3) Dive bombing and gumnery, including rockets. 


(4) Operation of aircraft at extreme ranges, using ex- 
ternal fuel tanks. 


b. Bombardment Units; 


(1) Precision over-water and celestial navigation; use 
of radio and radar. 


(2) Take-offs and landings from sub-standsrd fields. 


(3) Might flyig, including Pathfinder operstions by 
groups or larger units. 


(4) Low altitude formation flying, including fixed and 


flexible gunnery and bombing for medium and light 
units. 


(5) Operation of aircraft to extreme ranges. 

(6) In converted units, transition training for both 
crews andmintenance personnel on new types of air- 
creft and equirment. (A-26, B-29, B-22, etc.) 

e. Troop Carrier Units: 

(1) Training in aerial supply with end without serial 
delivery containere, over »1l types terrain and on 
small targets. 


(2) Training in short field landings and take-offs under 
full load conditions. 


(3) Transition training on new types of aircraft and 
equipment. 

(4) For bombardment units converted to long range trans- 
port units training as indicated in Combat Cargo 
Training Standards and for navigators training as in- 
dicated in Troop Carrier Training Standards. 


(5) Wight and bad weather flying, with use of all radio 
and radar aids. 


d. Reconnaissance Units: 


(1) Transition training for crews and maintenance personnel 
on new types aircraft and equipment, (F-1l & F~13). 


SECRET 
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e. AAF Service Units: 


(1) Attention is directed to policies outlined in aaF 
Letter 50-83, Subject: Trainin. of Air Service Groups 


(2) Service units will be reorganized in the theater 
and will receive redeployment training to the 
maxigum extent possible before redevloyment. 


(3) Only Service Grouns, Specie], will be used in re- 
deployment. These units will be obtained by the 
reorganization of Service Groups, Standard, and 
the disbandment of other miscellaneous. service 
units. No additional Service Grouos, Standard, 
will be activated. 


(4) Service Groups, Special, returning to the con- 
tinental United States for combined training, 
will be sent to bases at which tactical groups and Wings 
will be located. It will be assumed that unit train- 
ing will have been accomplished in the theater. 
The continental Air Forces will be responsible for 
combined training of returned Service Groups. Special. 


(5) Fillers and replacements will be furnished from the 
Zoue of the Interior. 


(6) All Service Groupe will be trained by Air Technical 
Service Command as directed by Headquarters, Army Air 
Forces, except combined training for Service 
Groups, Special, provided in (3) above. 


(7) Present existing Training Standards, modified in 
accordance with paragreph 4, b, and augmented as 


necessary, will be used to train units for redeploy- 
ment. 


f. Group, Wing or Higher Headquarters: 
(1) On-the-job training in their respective units. 


(2) A few graduates of C&GSS will be available for re- 
Placement assignments. 


g- Joint Training with Ground Forces: 


(1) Continuation of the II Tactical Air Command to 
furnish tactical Air Force cooperation with Ground 


=GRET 
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Force units in maneuvers and to train redeployed 
tactical Air Force units in new methods and pro- 
cedures, insofar as time permits. 


(2) Cooperation with the army Grouad Forces in train- 
ing; and the development and test of tactical Air 
Force methods, procedures and equipment. 


(3) Development of the ewployment of the ground 
liaison officer system and the tactical control grow. 


h. Commnications Training: 
(1) angus proofing of communications equipments by main- 
tenance personnel. 


(2) Radio conntermeasures and anti-jamming. 


(3) Familiarization in cryptographic systoms used in the 
Pacific theater. 


(4) Rader operators, both ground and airborne will be 
familiarized with the appearance of weather fronts 
on the oscilloscope and the use of that information in 
forecasting weather. 


(5) Maintensnce and adjustment of spiral four equipments 
under hot, humid conditions. 


(6) Line construction throuzh jungle terrain. 


(7) Familiarized with the HeX type equioment, Loran type 
equipment end Shoran for navigators and bombardiers. 


(8) Amphibious overstions for ground comuunications units. 


10. Ground School Instructionk Instruction will be provided in those sub- 
jects listed under Pearegraph 5 which are applicable to the unit in training. 
Training aids, including mammals, films, posters, pocket guides, end similar 
material are or will be available to cover the special subjects needed for ground 
school instruction for Pacific areas. 





ll. t War Zone ¥ gation: Current progress of the war, 
current events gene interst, and economic instraction con- 
cerning countries andreoples of the Pacific Area ai the Orient will be pre- 
sented to the troops and developed by discussion. A minimum of two hours per 
week orientation training will be included during normal training hours. For 
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specific theaters, 2 series of Yar Zone Familisrization Manvels for the 
SWPA, POA, and CBI ah oy prepared, containing vertinent policies and 
procedures useful to staff officer and crew member for any type unit 
which will assist him in becoming better acquainted with the local prob- 
lems of the theater to which he is committed. In addition to those sub- 
jects of general ap:lication included in Paragraph 5, these manuals cover 
such items as the following: 


ae History of the theater. 


bd. General information: Desirable iteus of personel equinment; 
living conditions, taboo suvjects; jungle hints; trophies, personal 
security. 


c. Administration: Theater organization; chain of commend and 
supply; courier service; official mail; orders. 


d. Finance: Thester rrocedures; rates of exchange; payment of 
per dien. 


e. Personel: Leavee and furloughs, rotation policy; awards and 
decorations; handliog records. 


f. Intelligence: Contact with natives; public relations. 


g@+ Special Services; Source of supply; information and educa- 
tional facilities; outdoor movies. 


12. §ecation of Redenloyment Training: The most desirable stations 
available will be utilized. After the primary considerations of suitable fly- 


ing fields, favorable weather and edequacy of training facilities heve been 
satisfied, every practicable effort will be made to assign returned units under- 
going redeployment treining to stations where housing is adequate and comBort- 
able, recreational facilities and personal services are above average, end 
which are easily accessible to communities af‘ording attractive opportunities 
for recreation and relaxation. 


13. Wing Integrity: It will be the policy to assign groups under the 
same wing as in the theater, and to concentrate the wing elements geogravhically 
in the Zone of Interior ae far as sracticable. The Service Group Special with 
which the combat group was allied in the theater will be assigned to the same 
station in the Zone of the Interior. 


14. Command, Steff and Instructor Personnel: Commanders of all echelons, 
staff officers and inetractors of training units at training centers to which 
individuels are assigned for redeployment training will be selected insofar as 
possible from personnel who have had service in active combat theaters. The 
employment of expert instructors in highly technical or highly specialized sub- 
jects is authorized as an exemption to the foregoing requirements. 


EC Ret 
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15. Training Week: Training will be intensive and hard. It will 
be conducted with enthusiasm sand soleness of vurpose and the highest de- 
gree of discipline end precision will be demanded of all treinees. It 
is equally important that all personnel returned from combat theaters 
ve efforded edequate time for recreation, mental relaxation, and renewal 
of contacts with normal American life. In order to provide a schedule 
properly balenced between essential train‘ng and ecuelly essential mental 
reconditioning, the treining week will be limited to five and « half (5% days). 


FOR THE COMMANDING CENERAL: 


a is Ae 
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ia 
7 pecember 1944 
FML:ibp: 3036 
diz: Chief, Training \dvisory Board 
« ry wslitar 


: Information for Consideration of Re-Gurvey of Post «ar 


stablishments 


1. Hefersnce is made to memoranaws from Chief, Training Advisory 
Board, dated 1 December 1944, Subject as above. 


2. The training of personnel utilizing "on-the-joo" training 
facilities presents many complications in estimating the ratio of over= 
head to trainees. 

3. The following relationsiip oi necessary permanent party personnel 


to trainees is considered to be one (1) to three (3). 


he It should be noted that the application of this ratio for service 
units will depend on such factors 45: 


a 7 ratio of .AF to AC in the post war Air Force trooj 
basis. 
b. The percentage of units wtilizing universal military trainees 


that will serve in the continental Inited States. 


@ 


ec. A determination of the amount of SSN training to b 
i 


accomplished by tne Training Command and uncer 'on=the-job" Lac lities. 


‘ “a re. , — 
Colonel ,; =r yorps 


ervices Trainin; 
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wPainess could be trained im the ieysar |; ay ATS oreds by usi 

















Selection to peruit savings lo overhead end incidental 8 @ that the availubie 
funds could be atliised to produce only the trained r 3S ¢ CGo8Ke 
be is the training period were cut to 6 -onths, for muy trainees could be 
given training aad what training benelit would reauit to tis or rees reser 
5S. if the period were cut to 5 contns, shat ine would be give : 6 
penefit would the Army 4ir Forces receive, a at nunvers of train wuld in 


handled 


6. Asawalng that the combat crew training for aif 

epecialiste wust 2s conducted outside Universai Lilitary Training amd within the 
regular peacetine Air rorce establiahmente-assucing the force indicatua abeve, hon 
uci) of the regular ostavlisiment would have to be GeVoteu So this traini 
te precuce enough Cambat crew sexbers to balance the nu ; f ervist einy 
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insufficient to produce toe numbers required, the comsst crew components io 2% 
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report fur General Marshaii is new being draitec \o be augmented by 1b ~scenter 
l¥44 by recomendations of the sajor consuaruie, 

i of or ey? 
{@/ Ge i. Maner 


fT anc in Lhe Gdsence Of; 


; ~~» 


— : ~ 7 
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UTD MikSte Magic Tecurical Training. Time required, mi 


~* - —o~ BB sk.. 
thirteen (13) waele, 


we 
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Into this phase will be entered approximately 56° cf a1 trainoos, 
the reasining 14° composed of personnel classified in Vilitery ‘ccupetional 
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Specialties not requiring formal technical achool training will go 
directly to an AAP unit for on-the-job training. Of the 56% entered 
in the basic technical training phase » approximately 59% (or 51% of 
total intake) will receive technical training in such Militery Occupe- 
tional Specialties ae require three to thirteen mes of training, 
Typical specialties of this type are: 


&. Uryptographer 

be Teletype Sperator 

c. Diesel Mechanic 

dad Aute Equipment Operator 

@. Aerial Gummer 

f. Clerks 

&- seabther observer 

h. Airplane Sheet etal Jorxer 

i. Basic portions of advanced specialtics 
listed under the third phase 


Upon completion of such training, the individuals would imediately be 
Placed in an AAF unit for further on-the-job training anc application of 
their 9S. All others entered ints this phase would receive technical 
training in specialtics requiring in excess of thirteen weeks, the com- 
pletion of which wuld require an extension inte the third or advanced 
technical training phase. 


III, THIRD PHASE—-Advanoed Technical Training. Tre required, minimum 
of thirteen (13) weeks. 





In this phase, 27% of the 86% (or 35% of the total intake) 
entered into basic technical training would complete their advanced train- 
ing in such typical Specialties as Power Turret i Gunsicht Mechanic, Bomb- 
Sight Mechanic, Airplane *% Engine Mechanic, Radio Mechanic, Radic perator, 
and Airplane Mechanic Gunner. This is a continuation of the Second phase 
as indicated in "4" ghove, 


IV. FOURTH PHASE—Unit Training. Time required, minimm of six (6) weeks, 


with which <hey will complete both Phase IV and 7 training. Trainees will 
function as a team with other members of these units, applying the vartous 
technical skills in which they have received instruction during the previ- 
ous three phages, Training during this period will consist of actuel 

operations of tactical Squadrons and groups presented through conferences, 
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demonstrations, field exercises wi critiques, ax covering typical jor- 
barient, Fighter, leoomaissance, Troop Carricr and Tactical 4ir fores 
orobless. During this period combat crow members will actually fly on 
combat arews under gimalated battle conlitions, wille the larrer wits 
ere eryaged in perfecting their proficiency in preparation for the 


operational training period. Individuals assicned te service units will 
rerfors their norsal fwieticons an & pert cf the wilt in support of the 
mbat cS. ic] > 
> “ey a ~ ‘atl 7 ‘enia Be 4. og. lsd, tintiwun of eicht 


In general, this chese will provide a tes’ as t the efficiency 
in actual oneration of cersancel trained fn tho four previcus phares ax! 
will boty the: in close cooperation with wilte of the Grown! and Service 
sroas under sisclated combat oonditioag. ing this pericd Tactical 
Ate Faroe write will seopernte directly with Sround forces unite while 
members of stratecic and service unite of the Air Poross will oorxhuct 
exercises simulating operations peculiar to tiveir mission in Ue Air 
forees mrogram. Coordinated emercises Including combined fighter-toaber 
misstom, long rauge overwater Mivhts in large units, and actual cocp- 
eraticon with Ground Forves on mancuvers will be conducted to complete 
the iadoctrination of the traimes and at the amw tine to inwute the 
continued operational proficienay <f thea unite utilising Universal 11i- 
tary Trabnees. 


2, Arttenhod as Tab A is a chart showing the functional breakdown 
of the training peried end also a time schedmle for the 52 weeks eurin 
wiieh the Aray Air forces trainee will wxlergo tratnins. 


3. «6A tetel of tree wecks hao ‘een allowed duriun tho 52eaneck traine 
ing pericd for secuemilated travel time between pases am! for processing- 
out thee. Por illustrative surpeses this period {9 shown as oecurring at 
the em! of the SQeawek poricd. It should be pointed out that this will 
we distributed throughout the peooren where it is nesessary to move por= 
gorswl from one station or wilt te another. 





. 


ee "ne unit shown os "Cadre, ‘eculear Aoey Air Toree Unit! will sctme 
giet of the ainieam eseential key personnel necessary to provide adain- 
istrative supervision and on=tho=job continuation training Garin: the unit 
growth period of the qrcle, Cadre type unite will te sresent in ali Amy 
Ate Forcaa organizations utilising Universe] Military “raiwes. 
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CONFIDENTIAL = oy. 95:2. 


oo 
~ <s 
CONFIDENTIAL WAR DEPARTMENT 
The Adjutant General's Office 
Washington 25, D.C. 
aG 370.5 (24 Nov 44)0b-S-E-hi CJM/er 25-939 Pentagon 


29 November 1944 


SUBJECT: War Department Policies and Procedures Governing the 


TO: 


Redeployment of the Army Upon Cessation of Hostilities 
in Europe. 


The Commanding Generals, 
army 4ir Forces 
Army Ground Forces 
Army Service Forces 
The Commander-in-Chief, 
Southwest Pacific Area 
The Commanding Generals, 
Theaters of Operations 
Defense Commands 
Alaskan Department 
Northwest Service Command 
Military District of ‘Washington 
Independent base Commands 


Inclosed for your information is @ copy of Longe and Frocedures 
Governing the Redeployment of the army Upon Cessation cf Hostilities in 
Europe," annex b,(Redeployment movements). 


By order of the Secretary of War: 
sy “) 


Fa ae 
lieben hd ) Ah, 
ie EDWARD B “TTSELL 
brigadier General, 
1 Incl. Acting The Adjutant General. 
&s listed above, 


COPIES FURNISHED: 

Commanding Generals, 

First thru Ninth Service Commands; 

Ports of Embarkation; 

Air Transport Command; 
Commanding Officers, Ports of Embarkation; 
Director, AAF - sir "Technical Service Comnand; 
Joint | War Plans Committee; 
Joint Logistics Plans Committee; 
Chiefs of Technical Services; 
Divisions of the .ar Department General Staff; 
Divisions of the War Department Special Staff; 
Deputy Chief of Staff for Service Commands ; 
Director of Plans and Gperations, ASF 


FOR ADDITIONAL “CONFIDENTIAL CONF IDENT IAL 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


CONF IDENT IAL 


AG 370.5 (24 Nov 44)0b-S-E-M (Cont'd) 29 November 1944. 


COPIES FURNISHED: (Cont'd) ; 
Director of Plans and Operations, ASF (Attn: Mobilization Div) 
Director of Plans and Operations, ASF (Attn: Planning Division) 
Director of Plans and Operations, ASF (Attn: Requirements and 

Stock Control Division) 
Director of Personnel, ASF 
Director of Training, ASF 
Director of Supply, ASF 
Director, Distribution Division, ASF 
Director, Military Personnel Division, ASF 
Director, Information and Education Division, ASF 
Director, lwilitary Training Division, ASF 
Fiscal Director, ASF, . 


DISTRIBUTION I. 


-2- CONFIDENTIAL 


> aa 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


~ CONFIDENTIAL 


POLICIES AND PROCEDURES GOVERNING THE REDEPLOYMENT OF THE 
ARMY UPON THE CESSATION OF HOSTILITIES IN EUROPE 


CONFIDENTIAL 


ANNEX B 
REDEPLOYMENT MOVEMENTS 


INDEX 





Section I General, 

Section II Troops Under Overseas Movement Orders in the United States, at 
Ports, or En Route Overseas, 

Section III Movements of Units Between Theaters (Except to the United States). 

Section IV Units Returning to the United States for Redeployment. 

Section V Inter-Theater Movement of Replacements and Individuals. 


SECTION I 
General 


1. Purpose. The purpose of this directive is to revise and supplement 
existing procedures, and to establish such new procedures for the movement of 
troops, impedimenta, and accompanying supplies as will be required for redeploy- 
ment of troops during the period of readjustment after the defeat of Germany. 


2. Exclusions, The movements of elements of the Army for the purpose 
of inactivations or disbandment are specifically excluded from this directive, 
since they are covered in Readjustment Regulations 1-2 (RR 1-2). Likewise, 
the movement of troops from the United States to overseas commands (except as 
noted in Section II), and of individuals, including sick and wounded, returning §. 
to the United States are excluded, since procedures are contained in current 
War Department directives to which reference is made below, 


3. References. 


a, Reference is made to the following publications which are 
supplemented by provisions of this directive: 


(1) AG 370.5 (23 Jun 43) OB-S-E-M, dated 30 June 1943, 
subject: Procedure Concerning the Movement of Troops Overseas. 


(2) AG 370.5 (25 Jun 43) OB-S-SPMOT-E-M, dated 30 June 1943, 
subject: Assignment of Shipment Numbers to Overseas Commanders, 


(3) Circular 9, WD, 1944, subject: Property Accounts and 
supply of Equipment of Units Returned from Oversea Commands or Deleted From 
Oversea Movement Orders, - ; 


(4) Circuler 200, WD, 1944, subject; Supply of Clothing and 
Equipment to Enlisted Personnel Returning From Overseas, aS amended, 


b. Reference is also made to the following publications which 


relate to certain types of movements, but which are not changed by this 
direc e; , : 
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(1) Readjustment Regulations; 
RR 1-1, Personnel Plan for Readjustment of Military 


Personnel After the Defeat of Germany, 
RP 1-2 Procedure for Readjustment Movements. 


(2) AG 370.5 (10 Aug 44) OB-S-SP“OT-M, dated 16 Aucust 1944, 
subject: Procedure for Return of Individuals (Short Title: PRI). 


(3) AG 704,11 (3 Jun 44) OB-S-E-SPMOT-M, dated 8 June 1944, 
subject: Procedure for Evacuation of Patients by Water or Air From Overseas 
Command, 





4. Definitions. 


a. Unit. - Refers to a tactical organization, or an administrative 
and tacticel organization. 


b. Replacements, Refers to any type of replacement or filler 
personnel, except air combat crews, Replacements will move under group 
movement orders, 


c. Individuals. Military personnel (not replacements) moving 
under individual travel orders, : 


dad, Redevloyment. Transfer of a unit deployed in an overseas 
theeter to another theater for the purpose of further emrtoyment. Redeploy- 


merit may be: Direct. from one theater to another; or, Indirect, through the 
United Stetes, (including transfer thereto to be part of thé strategic reserve). 


e. Wer Department Movement Directive. Instructions issued by 
the Wer Department acthorizing or ordering movements for direct or indirect 
redeployment. Referred to herein as "WD M/D". 

5. Security. Current security regulations remein in force and 
will govern security requirements in connection with all movements described 
herein. 
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SECTION 


Trocps Under oversens Movoment Ordors 
in tho United States, at Ports, or Sn Route Overseas 


6. Disposition, At such time as hostilities may terminate in 
an overseas theater, the Jar Department will issue spedifie directives ccne 
cerning the disposition of trcops-under overseas shanks for movomont to the 
theater concerned. In order to prepare for such directives, the follcwing 
policies, applicable only to movements to thoaters which have become 
inactive, are ostablisheds 


Qe Units undcr orders for movement overseas by weter transe- 
portaticn, but still at home stations in the United States. Such units 
will remnin ot home station, continuc their preparation fcr oversens move- 
ment, but will not be moved to s of ombarkation. Filling of short=go 
previously reported on aaeee ona supplemental lists vill be susponded. 
my necessary recquipping of these units for sorvice in ancther +t 
will be done st home station, based upcn amendments to published “Jar 
Departnent movement orders, Calls to ports of ombarkntion will bo sus- 
pe d pending instructions to be ear by the “ar Depart: onte =Zauipnoent 
needed for continuation of training only may be unpacked unless contrary 
instructions are reccived froa the iar Department. 














~ 


be Units at ports of ombarkation (istor). Such units will 

romain at ports of ous C by iar Department dircetive 
for continuation of movement to the oversens thonter for which thoy vworo 
orizinaily intended, or nts ronoved by .ar Department order from port 
of ombarkation to a station within the Unitsd States des 
major command concerned for reequipping pending shipment 
theatcre Supplics and cquipment of such units will be h 
units at the port of ombarkation or at a holding and roconsigmont point 
pending furthor instructions by the ‘jar Dopartment. Units alroady Loade< 
nbourd vossels which, however, have not yet cleared fron tho port will’bo 
ccnsidecrod ns being Mat the port" within the nenning of this paragraph, 
Sions will apply to such unitse 














Ce Units en route by wnto portation t 
Such wits may bo reo bo ror or continue th 
nent to the overseas thoateor of dostination,. Instruction: 





m 


dispositicn will be issucd by the Var Departnont to the Caamanding 
dymy Service Forces. Supplics and cquipment for such units not yet shipp 
from United States ports after the doparturs of tho units will be held at 
‘those ports ponding instructions to be issued by the Var Departnonte 





de Units moving oversons by cir transportation. Units weer over- 
seas orders but sti hone station, and.units already ct ports cf acrial 
embarkation will be held, pending receipt of instructions frou the ‘or 
Department as to dispositione Those writs which have departed fron the 
United States by air transportation will complote their overscas novononte 






Ce Replacemcnts and individuals moving cverseas. Tho novanicnt 





we. 


CONFIDENTIAL CONFIDE Lb 
THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


CONFIDE TIAL 


of revlecements and individuals under orders for movement overseas by water 
or air trensportation will be governed by the policies enunciated in 2, db, 
c, and d above. Air combat crews which have departed by eir from the 
United States will continue their movement unless otherwise directed by 

the Commanding General, Army Air Forces, 
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(1) its, T/Os, stroncthe 
(2) Shipmont nunboers lcottorse uredigit shi uibors, 
nroe lettor "R" ill be usod, 
(3) Date by which unit will be prep d for te 
(4) Des tine 
(5) Immuizeat Ss applicabl thon f 
and ters traversed routce 
(6) Roference t propriate 1 rocti ° 
(7) Cloth q 4 requi Se 
(8) Str th of is ( ie craft and crows. 
- fn 
. S DY Wovuore r Ss ’ - fv 
roscr basic cl nts involved, I t 1h - 
t i bt ir j ter, a5 il mall Cc 
° o fr — 
ient in a ab » Bho =D D will prose i C ry 
f novonont by airborn rnc ol 3 
f 2 movericnt by tor LY, foll LET 
(1) Designation, T/Os, 1 strongth of units to movee 
(2) Shipment nunbers letters as 5c 0 unitse 
Four-digit shipmont numbers, preceded by tho Lotter "R", 11 be usode 
eats 
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(3) Pr sions for permanent or s0rar £ i 
( \ sth ion monte 
(5) Disposi miil.e 
(CG) Imnaunizaticns licabl t £ 4 be 
Ny t fers traversed enr r 
ity ‘62 ing o t, includ 7 r 
at S$ coveri rat ipmer f wii ecncer 
ssary difications of 
(8) Su ios s 1 witli on t 
ral of tor of in, b tal United St S, 
ri yr of f i 
( i tes I ° 
(10) Special instru is t c ral 
oS ricines 





(11) s ( any) by Cc S$ 
\ ws pie . 
1 sh 1 e 
(12) r re ruc Sy D 1 c 
“Se 
(is) £ ition, a) rt ll furni 
rol honter ap ° fornati i f 
t r erct act . 
e S sibili Se 
te «oT ’ cuiS pi r Asis ills 
: r el rt i] i 
is t ! rl 
r Y 3 inlity, or rs 1 cligi ey oarl 


R 1 ; oy : Pp 2 ate me ie +4 » \ 
RR-l-1 (lar Dopartaent Readjustment Regulxtions). 





ie tm 

(2) Fill u t thorized T/0 stx ( 
rorstroncthe Jrmmy Air Forcos tactical units ly 
hundrod (100) por cent overstrength in air by 
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(3) Prepare 





+) Furnish clcthing and individ 








(6) Suporintend the packing, narking 
to accompany units, in acccrdonce with 
to be issued on this subjocte 





Proparo 


Quipncnt n 


delivgry 


rt 


a) Qua 








(12) ako riate provis s to lnsuro the s rity of t 
sf 5r 4. 
ite 
str; nt ord : - e fa wit bhie 
ont orders, in accerdanc it 10 








(14) oriate, srranco for the shipment to the con- 
tincntal United States of a limited amount of personal bagenco of individuals 
in wnits-moving to further overseas destinxtion, as authorized by the thentor 
commander, and in accordance with instructions contained in D lottcr, AG 524 
(18 iug 24)OB-S-SP!OTe-H, dated 29 August 1944, subjoct: Processing =f B 
From OvorscaSe 
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(15) Report by r 
(OB-1)3 to the destination tl 
commander (if tho movement is by water and the vessel 
medinte port), not later than twenty-four (24) hours 


units, the following informations: 

















Date of departure 

sorial number currently assigned tc the vessel or 
designation of aireraft (as apy int 
ted an intermediate port (if 










For iF units, 
ontrel Divisi 


(1) Coordinate priorit 
nent (Assistant Chicf of Staff, Operations Division, ‘iar Dens 
}. Those requcsts will be base nthly requirer 


mitted as far in advance as possiblee 





fu 





Furnish the ‘ar Dovartmont wit! s for any neo 
n hanges in nornal T/0&E or SLOS of units required tc moct the 
sp the region of thoir intonded opcrationse 
(3) Rocomnacend te tho red p of 





s 
dobarkation for coach unit within the theater of final dest 








(4) Report to The Adjutant General, Operations Brancei 
to the commanding gcenornl, theatcr of ori q to the c 3 ti 
f the 1 nm ; heater (if the voss port in any intermediat 





rt scrial number currently sssigned to the vessel 
r designation of aircraft (as apt 





*]jote: Number of any female or cro officers. and 
enlisted personnel will be indicated. 
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(5) Furnish such supplies ast equipment for units moving to 
his theater, ss may-be directed by the provisions of the “D M/De 


Ce Commanding generals, all 
wills: 


(1) Take such necessary acticn as may be 
rinte ~ D u/D in regard to supply and equipment of units 
overseas destination through their bases cr arcase 


(2) Furnish n provisions which may be needed, 
units in transite 


(3) Report 
to the commanding gene 
of final destination, 


Port sorial numb: of vessel or aircraft 

Date of arrival departure 

Estimated arriv: al: mo at destination 

Any change in strongth of the units upon departure 
from the intermediate port of call 


de Cormnanding Gonoral, army Servico Forcos, wills 
(1) Bo rosponsible for furnishing shortages of Jrmy Serviec 
Forces procured clothing ond equipment in accordance with tho provisions of 
he D 1/De 
2) Propare supply and movenent portions of D 1/De 
= . ss 7 


(3) Assign npproprinte four-digit shipment numbors for move= 


ments by air and wotecre 


p 


(4) Furnish nocessary + r 
ovided in appropriate “D I/D, and co dient 
peneral, thectcr of origins 


Ge Commnonding Gonernl, Jrmy sir Forces, «ills 


(1) “chon-the “D u/D and/or the movement orders of* the 
commanding gonernal, thonter of.origin, presoribo movoment by sir, furnish 
necessary sir transportation for unit dotachnents 2 ane nirberne cloments. He 
will also control the mcvonont to ultimate oversens destination of all moves 
ments of flight cchclons of t/o units’for which movement in organic sircraft 
of the unit concerned is proscribed. 


(2) Fill shortages of Arny Air Forces procured and issucd 


by 


equipment, in accordance with appropriate provisions of tho D 1/De 
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(3) Prepare londing plans for those types of embat aircraft 

> move to further overseas destination under their ovm povcre Plans 
over ench intended theater of ultimate destination and will be furnished 

1¢ theater of origin and the respective commanders of theaters of final 


(4) Prepare, in conjunction with the Commanding Gencral, Army 
Service Forces, appropriate clothing and cquipment charts to cover perscnncl 
moving by air for each theetor of fincl destination and furnish such charts 
> the ccminnding general, theater of origin, and och theater of final 
stination concernede 


" 
u 
aos 
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SECTION IV 


Units Returning to the United States for Redeploynent 
10, Application, 


a. The provisions of this section apply to units authorized 
or directed by the War Department to be returned to the United States 
for rehabilitation, reconditioning or conversion preliminary to redeploy- 
ment. Units which have been placed in Category IV (as prescribed in RR 
1-1) and are ordered by the War Department to be returned for inactivation 
or disbandment will be moved in accordance with the provisions of Readjust- 
ment Regulations 1-2 (RR 1-2). 


bd. The procedure for handling of units as proviéed in this 
section may be directed in specific cases by the War Department, prior 
to the cessation of hostilities in Europe. Any required modifications 
will be announced at the appropriate time, 


ll. Objective, 


&. There are two principal purposes for returning units to the 
United States for redeployment: first, to permit the major command to 
which the unit will be assigned in the United States an opportunity to 
prepare and recondition the wit for its further service; and second, to 
permit the rehabilitation, recovery and recuperation of personnel in the 
unit. 


b. To achieve these purposes » it is necessary for all concerned 
with the movement of these units to expedite their actions so that valuable 
time -will not be lost, 


c. .It is also essential, particularly in overseas commands , that 
unit commanders and unit personnel be fully informed regarding both purposes 
All personnel of such units mist be informed that » except for exceptional 
cases as required by military necessity, the War Department will authorize 
their being ordcred, at Government expense, to travel to thoir homes or 
other designated place in the United States for a period of recuperation 
(not to exceed thirty (30) days), These individual trips normally will 
be authorized only after the unit reaches its first (intermediate) station 
in the United States, designated by the Mejor Command concerned, 


a, The procedures outlined below are intended to govern the 
majority of units returning to the Unitod States for redeployment, It is 
anticipated that operational requiroménts will affect certain units; how- 
ever, end in such cases special arrangements will be made by tho War 
Department and the major command concerned, 


12. Procedures for Movoment. 
ple chasse ti AM di is ws ad 


& At Overseas point of origin, Aftor receipt ef the WD M/D 
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for return of a unit for redeployment, overseas commanders will assign 
a five (5) digit shipmont number and letter to the unit, as prescribed 
in the lettor referred to in paragraph 3a(2) above, and will comply 
with the other pertinent provisions of reforence lotter, oxcopt as 
modified below: f 


(1) Orders will state that"movemont of tho unit to the 
United States is for the purpose of rohabilitation and furthor service." 


(2) Personnel who most noarly meet the standards for non- 
essentially, or personnel eligible for oarly return to the Unitcod States 
will be removed from the unit and disposed of in accordanco with Read just- 
ment Regulations 1-1 and 1-2, Tho unit will then be filled to 7/0 strength 
plus ten (10) per cent overstrength from sources of personnel undor tho’ 
control of the theater commander, Army Air Forces Tactical units oro 
authorized up to one hundred (100) per cent overstrongth in air crows 
returning by air. 


(3) Personnel in the unit will bo roturnea with individual 
clothing and equipment aubhorized by, and within allowances stated in 
Circular 200, WD, 1944, as amended by Scetion IV, Circular 298, WD, 1944. 


(4) Organizational equipment, oxccept as noted below, will 
not be returned with the unit, but will be turned in to the agoncy dosig- 
nated by the overseas commander in accordance with separate Wor Dopartmont 
instructions on this subject. The only organizational cquipmont authorized 
to accompany the unit is that which is ossontial to meintain the intogrity 
of the unit while intransit to new intormcdiate station in the United 
States, Tho following items normally will be included as minimm cssential 
equipment; : 


(a) Organizational oquipment, including orms,normally 
issued to individuals within allowances prescribed in the T/E or T/O&E 
applicable to the unit. ; 


(b) Additional items of organizational oquipment, if 
prescribed in the appropriate equipment table, as follows: 


Bag, money, leather 

Case, bricf, leather 

Case, canvas, dispatch 

Chest, medical, 1 and 2 (optional) 

Chest, record, fibcr 

Colorg, standards, and guidons 

Desk, ficld, fiber 

Kit, barber, w/case 

Kit, dental (officors; privatcs) 

Kit, medical (officors; NCO; privates) 
Machine, computing (listing ond non-listing) 
Machine, duplication (spirit or stoncil proccss) 
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Machine, paper fastening, wire staples 
Outfits, chaplain 

Perforator 

Rule, office, 18" 

Sefe, field, key lock 

seal, official 

Sclector, qualification card 
Sharpener, office pencil 

Sling, color, wob, od 

Stamp, rubber, official 

Stamp, timo-rcecording 

Stylus, modium loop 

Typewriters, portablo and non-portablo. 


(c) Expenfablos, based upon a maximum of two (2) 
pounds por man, including such itoms as blank forms, cnvelopos, poncils, 
paper and C and P materials, 


(5) Itoms of organizational oquipment required for trainin, 
will be shipped whon proscribed by tho WD M/D , or ag directod by tho War 
Department in separate instructions. 


(6) Tho systems of dquipment and clothing records 
establishod in Circulars 9 and 200, WD, 1944, will be cmployod by tho 
unit. 


(7) The provisions of WD lotter, AG 524 (18 Aug #4) 
OB-S-SPMOT-M, 29 August 1944, subject; Processing of Baggago From Over- 
seas, will govern the processing of all personnal baggago roturned with 
the unit. 


(8} Prior to embarkation overseas, the provisions of 
Circular 335, WD, 1944, Inspection and Customs Clearance of Baggazc, 
will be complicd with. 

(9) Action to prevent tho dissomination of communicable 
diseases will be taken in accordance with the provisions of paragraph 
17, RR 1-2, 

(10) The overseas commandcr will prepare and distribute 
personnel and equipment status reports, (Report. forms and distribution 
are attachod as Inclosure No. 2 horewith). 

(11) Notifications, 

(a) At the carliost practicable date after receipt 


of the WD M/D for roturn of a unit, the oversoas commander will inform 
Tho Adjutant Goneral, Opcrations Branch (OB-I) by radio as follows: 
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Shipment number and letter essignoed te 
the unit 
Approximate strength at whi¢h unit will return 
Estimatod dato of departure 
Scheduled US wator or air port of cmbarkation 
(af known) 


(b) No later thon twonty-forr (2h) hours bofore 
departure of a unit by air or water, tho overscas conmandor will forward 
by air mail or air courier (whichever is faptor) to tho major command 
in the United States to which the unit is to bo assigned, a rostor contain- 
ing the name of the unit and the namo, rank, serial number enc noink to 
which individuals wish to go for purposes or recuperation, This desirod 
place will normally be the home or other addross dosignatod by the indivi- 
duals. This communication will.be scent, as appropriate, to th: Commanding 
General, Army Service Forces (Troop Units Branch), Commanding Goneral, Army 
Air Forcos (Operations, Commitmonts, and Requircmonts Division), Commanding 
General, Army Ground Forces (G-3, Task Forco Section). 


(c) No later than twonty-four (24) hours after 
sailing cf each vessol, or departure of aircraft, the ovarsoas couluandcr 
will report by radio (book mossago) to the United States port at which 
doberketion is scheduled and to Tho Adjutant General, Operctions Branch 
(OB-I), as follows: 


Shipmont number and letter of the unit 

Actual numbor of officers and onlistcd 
personnel (indiceting number of negro 
or of fomale officcrs or cnlistod 
personnel included. in the tetal strongbh) 

Dete of departure 

Curront US port serial number nssignod to the 
vessel or designation of aircraft. 


Note: In tho caso of air movements, the 
notification above will not be sent to 
the port commander in the United States 
put will instead be sent to the 
Commanding Gencral, Air Transport Command, 





This notification will be sons porore dco- 
parture of aircraft if possible, 
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bd. Instructions to U. S. ports of ombarkation, Aftor receipt 
of the notification required in (@) and (c) above, the Wer Devartment 
will issuc instructions to ports of dcbarkation for movoment of porsonnel 
from ports to now intermodiate stations selected by tho major command 
concerned, 


c. At US port of entry. Upon arrival of tho unit at tho air 
or water port tis pet commenter concerned is responsibhke for its 
immediate processing, and movoment to the intormediato station nancd in 
the War Department movement order issucd to port commandcrs, Tho follow- 
ing instructions avply in each caso unless changed by the Wor Department 
movement orders; 


(1) Upon roccipt of radio notification of departure of 
tho unit from ovorscas, the US portcommeandor will imnodintcly notify the 
commandor of the intermediate station and the commanding gconeral cf the 
major command concernod to which the unit is to bo moved, by thg most 
expeditious mcans of ‘communicatimn, as to the shipmont numbor ond lctier 
of the ‘unit, total strongth of officcors end enlisted porsonnel, number of 
negro and of fomale officer and enlisted personnel includod in such total, 
and the ostimated date of arrival at the intormedicte station. This 
notification will be corrected by subscquent message, -if_ the port ascer- 
tains that a chango in date of arrival of tho unit at tho port will cause 
a twonty-four (24) or more hour change in the estimated date of arrival 
at intermediate station, 


(2) Reception and progessing of the unit by tho port will 
be conducted as oxpeditiously as possible in order that tho unit may be 
move promptly to its intormediato station, Processing will include: 


(a2) .Physical inspection and other measures necessary 
for prevention of disédsc, These include medical care, hospitalization, 
restriction of movements of individuals belioved to be suffering from 
communicable (Including quarantinable) diseases, and disinfestation of 
personnel and baggage when neccessary, Upon arrival of a vossol, the ship 
surgoon will turn over to the transport commander and to the port surgoon 
a certificate which includes tho statements contained in paragraph 25, RR 
1-2, Further medical processing may be govorned by the procoduros out- 
lined in RR 1-2. 


(v) Customs inspections, whcre necessary, as 
prescribed in Circular 335, WD, 1944, 


(3) Tho unit will be kopt intact at the port. Loaves of 
absence, furloughs, passes or delays en route will not bo authorized, 
except for obvious emergencies. The provisions of Circular 200, 1D, 1944, 
will apply to such individuals, as may be hospitalized at tho port, 
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(4) Whenever possible, organizational equipment arriving 
with the unit will be moved with the unit to intermediate station, Equip- 
ment arriving subscquently will be shipped to the intermodiate or to 
another station (if stipulated in the movement order issucd to tho port), 
marked either with the unit designation or the shipment number ané letter . 
In general, hold baggage of unit personnel will be moved with the mit. 


(5) Procedure for movomont of the unit to intormedcinte 
station will conform to Circulars 229, WD, 1943, and 358, WD, 1944, 


(6) When the time of rail movement from the port is 
firmly established, the port commandcr will immodiatcly advise tho intor. 
mediate station commander and major command concorned, by tho mos’ 
expeditious means of communication, as to the shipment numbor ond lotter 
of the unit, total strength of officors ond enlistod porsonnol, number of 
nogro and of female officer and enlisted porsonnel included in such total, 
the estimated dato and time of arrival, ond tho main number (or dolivering 
carrier if travel is not wnéer main numbor). 


d, At intermediate station in tho Unitod States, 


(1) Upon arrival of the unit at on intcrmodiatc US station, 
the major command concerned is authorizcd to ordor all personnol of the 
unit to their homes or other designated places for purpose of recuperation 7 
recovery and rehabilitation for a period not to cxceod thirty (30) days ) 
plus travel timo, and to report back to the samo station, or to another 
station, upon completion of this thirty (30) day poriod, Such poriod of 
recuperation will not be chargerble against the individunl's accrucd leave 
or furlough, The recuperation, howover, will be considpred as satisfying 
the provisions of paragraph 9c of POM (Second Edition), provided the 
recuperation period occurs within six (6) months of the time when a unit 
moves to a port of embarkntion for overseas movement. Orders issucd to 
officers and enlisted personnel will includo a statoment substantislly as 
given below; 


(ae) For Officers: 


"Captain Ralph N, Smith 0-22222, CE, having 
been returned to the US for recuperation, recovery and rehabilitation, 
will proceed. from (name of intermediate station) to (homo or othor 
point designated) in connection with recuperation end then return to 
(name of intormediate station) (or proceod to (name of another staticn)). 
Upon arrival at (home or other point designated) Captain Smith will be 
granted thirty days for recuperation. Uzon oxpiration of thet period he 
will resume compliance with this ordor and return to this section (or 
proceed to (namo of anothcr station))., reporting not later than (datc) 
to (name of organization), TNT TDN (Allotmont chargeable), Tho 
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provisions of Circular 260, WD, 1944, will apply for /period of 
travel only between (name of intermediate station) and his (home 
or point designated) and return (or travel to (name of another 
station))7. They do not apply to the period of recuperation. This 
is a temporary change of station". : 


(b) For Enlisted Personnel. 


"Staff Sergeant William K. Doe ASN 345678902, , 
having been returned to the US for recuperation, recovery and rehabilitation, 
will proceed from (name of intermediate station} tc (home or other point 
designated) in connection with recuperation and return to (name of 
intermodiate station) (or proceed to (name of another station)). Upon 
arrival at (home or other point designated) Staff Sergeant Doe will be 
granted thirty. days for recuperation. Upon expiration of that period he 

’ will reswme compliance with this order and return to this station (or 
proceed to (name of another atation)), reporting not later than (datc) 
to (name of: organization). The Finance Department will pay, in advanco, 
the prescribed monetary allowance in lieu of rationsa: the rate of 
dollars’ per day for days for one man (or) in accordance with AR 
30-2215, the Quartermaster Corps will issuc meal tickcots to Staff 
Sergeant Doe for . days, TNT TDN (allotmont chargeable). Neither 
monetary allowance nor meal tickets will be prescribod for the period of 
recuperation. Soldier will be reimbursed for the period of recuperation 
at the rete of the “furlough ration" upon arrival at (namo of station). 
This is a temporary change of station". 


(2) Before departure for their homes or other designated 
_places for recuperation period, personnel will be examined in accordance 
with the provisions of TB MED °, 3 January 1944, subject: Medical 
Procedures to be Follewed at Reception Stations or Other Designated 
Facilities for troops Returning from Foreign Duty. 


(3) Prior to doparture from the intermediate station, 
individuals will be informed that in the event of loss of tickets, which 
have been furnished for transportation to the New station or return to the 
intermediate station, or in the event of inability to procure actual 
transportation, that they my obtein both tickets and/or transportation by 
revorting to the nearest post, camp, station, or recruiting station of the 
amy and by presenting propor orders, The individuals will be further 
informed that’ the provisions of paragraph 23b, AR 55-120, as amended by 
Change No. 10, will apply whercin the cost of any substitute transportation 
is normally deducted from the indtvidval's subsequent pay. é 


(4) The mjor commands cre responsible that the necessary © 
instructions are igsued to all interested agencies, including post, camp, 
station and recruiting station commnders, to implement the provisions of 
paragraph 124 (3) above. Existing regulation governing individual travel, 
including. especially Circulor 229, WD 1943, will apply. It is essential that 
these local: commanders to whom these individuals my roport for assistance, 
be directed to furnish the tickets and/or transportation as indicated herein. 
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inter-Theater Movement of Replacements and Individuals 


13. General. 

a. Movements of replacements between two theater s will be 
directed by the War Department, From personnel under their jurisdiction 
reported as available as contemplated under the provisions of paragraph 
10a(3), WD Readjustment Regulation 1-1 (RR 1-1), overseas commanders will 
select and move personnel in accordance with instructions contained in 
WD M/D. To implement the provisions of WD M/D, movement orders will be 
prepared by the commanding general of the theater of origin. Shipment 
numbers and letters will be assigned to each shipment of replacements, 


b. Individuals will be moved under a separate procedure, 
described in paragraph 16 below. 


14. Basic Provisions of the W)M/D. For the inter-theater move- 


ment of replacements, instructions a8 follows will be included in the WD M/D: 
a. Oversesa destination to which personnel will be shipped. 
b. Number of-reauisition on which personnel was requested. 
Cc. Personnel to be shipped. 
d. Method of movement. 
e. Disposition of mail, 


f. Immunizations epplicable to the theater of final destination, 
and to theaters traversed en route. 


g- Clothing and equipment to be taken. 
h. Dates for movement, 


is General and special instructions to the commanding general 
of the theater of origin as may be required in specific movements. 


ie Responsibilities, 
@. The commanding general, theater of orisin, will: 


(1). Select personnel for transfer to other theaters as 
required’ by WD Mf. To assist in selecting personnel for an inter-theater 
Shipment, the current rate tables for the appropriate theaters will be 
furnished by the War Department, indicating proportions by MOS for each 
arm or service to be used in bulk shipments of replacements, When these 
tables are not applicable, the WD M/D will list personnel required. 
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(2) Prepare 211 personnel selected for overseas movement 
in accordance with the provisions of Preparation for Oversea Movement of 
Individual Replacements from Overseas Commands (Inclosure No. 3) 


(3) Orgonize onch shipment of replacemonts to be moved by ° 
water transportation in accordance with paragraph 6, Circular 317, WD, 
Toke, and assign a five-digit shipment number from the inter-theater colymn 
in the list of shipment numbers contained in paragraph ea, letter, AG 379.5 
(25 Jun 43) OB-S-SPMOT-E-M, 30 dune 1943, subject: Assignment of Shipment 
Nuribors to Oversens Commanders, as amended. 


(4) Iesne ordersfar movement of repl=«cements in accordance 
with the provisions of the basic WD M/D. Replacements will be referred to 
in orders by shipment numbers. 


(5) Notify by radio, at the earliest practicable dete, The 
Adjutent General (Attention; SPGAR) and the commanding genernl of -tho 
theater of destination, of: 


(a) Shipment Number assigned. 


(b) umber of replacements in each shipment by color, 
arm or service and type of-ofvicers and enlisted personnel. 


(c) Reference to WD M/D and requistion number. 


(a4) Approximate Gate of departure and estimated date 
of arrival. 

(6) Arrange for the staging of the personnel and their 
dolivory to the Commanding General, Army Service Forces (Chicf of Trans- 
portation) for movement by water, or the Commonéing Genoral, Army Air 
Forces. (Air Transport Command) for movement by air, to final destination. 


(7) Make appropriate provisions to insure the security of 
tho movement. 

(3) Arrange forthe shipment to the Continental United 
Stutes of 2 limited amount of personel bagsage of individuals in casual 
shipments moving to further oversons destination, 18 suthorized by the 
theater commander, and in accord=nce with stions contained in WD 
letter, AG 524 (16 Aug 44) OB-S-SPMOT-H, 28 Augveat 1944, subject: 
Processing of Baggage From Overseas. 





(9) Not later than twenty-four (24) hours after the dopar- 
ture of each shipment by water, report by radio to The Adjutant General, 
Operations Branch (OB-I); to the destination theater commnder; and to the 
intermediate theater commander (if the vessel will call at an intermedicte 
port), the following information; 


Shipment numbers assigned 
*Total numbor of officer and onlisted replacements in 
each shipment , 
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Reference to proper WD M/> and number of requistion 
for which personnel is being shipped 

Date of departure 

Expected date of arrivzl.at an intermediate port (if 
any) and at destination. 


*Note: Number of any female or nogro officers and 
enlisted personnel will be indicated. 


(10) If shipment is by air, report not Inter than twelve (12) 
hours after departure, by radio the The Adjutant General, Operations Branch 
(OB-I) and to the destination theater commander, the following informtion: 


Names of replacements 

Reference to proper WD M/D and number of reguisition 
for which personnel is boing shipned 

Date of departure 

Expected date of arrival at intermediate port (if any) 
and at destinntion.. 


b. Commanding gonorels,'cll intermediate bases or areca commnds, 
will report to The Adjutant General, Operations Eronch (OB-1); to the com- 
manding general of theater of origin; ond to tho commanding general of 
theater of final destination for ships carrying replacements moving under 
WD M/D: : ; 

(1) Port serial number. 


(2) Date of arrival and departure. 
(3) Estimated arrival at destinotion. 


(4) Any change in strength of the personnol pon departure 
from tho intermediate. port of call, 


c. The commending gencral, theater of Gostinstion, will: 


(1) Coordinate priority requests for shipment of replacements 
with the War Department (Assistant Chief of Staff for Operations, WDGS). 


(2) Recommend tc the War Departmont the deairod point of 
doparkation within tho theator. 


(3) Report to Tho Adjutant General, Operntions Branch (OB-I); 
to the commanding gencral of theater of origin; and to the commending genoral 
of the intermediate thoater (if the vessel or aircraft called at o port in 
any intermediate theater), information contained in paragraphs 152(9) and (10) 
above, furnishing the date of arrival of shipmonts in his theater in liev of 
“expected date of arrival at destination". 


d. Commanding Genoral, Arny Service Forces, will: 
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(1) Furnish movement portions of WD M/D. 
(2): Furnish nocossary transportation for water movement, 2s 


provided in WD M/D, and cocrdinate tho movement with the commanding genoral 
theator of origin. 






ay Commnding Genoral, Army Air Forecs, will: 
(1) Whon tho WD M/D and /or the movemont order of the com- 
manding gonernl of thcator of origin, prescribe movement by air, furnish 
nocessary air transportation for replacements. 





(2) Propsre, in conjunction with tho Cormanding General, 
Army Sorvico Forces, appropriate clothing and nda te 5 to cover 
porsonnel moving by sir for cach thoater of final destination and furnish 
such charts to the commnding genoral of theator of origin and cach thester 
of final destination concornoed. 


16. Individuals. 


2.  Thoator commandors will issue tho necessary ordors for the 
intor-theater movomont of individusls, including civilicns, undor specific 
iesetiees of the War Departmont or under goneral p slicies to be established 
y the War Departmont. 


Be Orders issuca by theater commanders my bo oither individual 
saci ordors, whorein the porsonnel are moved by nano, or by Group orders 
conpezable to those for replaconents (sco parngraph 14 bo vo), to which 
fi iyosdigit shipment numboxs and letters will be assigned. <9 the latter 
cago, however, use of the shipmont numbor and lettor ic for purposes of 
idont iPiontion during movement and thorfore does not story individual 
orders roquirod in opecific instences. 


Se Roports will be mide 2s jndicatod in paragraphs 15a (9) 
(10), 15b, and 15c (3) above. 


theater cormanderr 
aut Movenent 


é 
is obtained. 





3 
a 


i; - Redeployment Movements (Standard instructions ror preparation 
and mover ey 

2 - Redeployment Movamcnts (Status reports) 

3 - Redcployment Movements (Preparetion of replacements for overseas 


movement ) 
(Inclosures to bo furnishod later.) 
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d with omissions in a under Virector, rroduction-!rocurement~ 


Aesources. 

Units and channeis must ¢ ded f he prepar ion, soordina= 
tion, consoilication, and ’ P imated fund requirements to 
clear Lhe bureau of the Sudget for appropriation by Congress; and 
for the distribution of funds appropriated, to the lower echelons. 
The report does not indicate the fiscal relationship between the 
Direetor, troauction-irocurementekesources" ano the combat arms. 
Faragraph 6k assumes that the air sorce wili procure items and ser 
vices special to its neeus aione, tia 43] equired by the 
other arms or services. ell defined fiscal procedures must there- 
fore be provided indicating fiow of funcs and the responsibilities 
connecled tierewith. for ekaipie, W i@ using arm present its 
sstimated total recuirements in branch estimates, with a subsequent 
transfer of funds to tne central procuring agency for joint purchase; 
or wilu that agence) combine ali joint requirements in its sustifica- 
tion for appropriations py Congress{ it appears essential that 
funding must be so organized that the cost of maintaining and cpera- 


ting each arm or service will be : arate an 
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Chapter II 


DUTIES AND FUNCTIONS OF HUDCET AND FISCAL 


1. Confusion exists within the ar Department at th: resent time 
ith referenc ot netions and organisations relating to 
Dudget-Fiseal-Finence. The reasons for this will not be discussed 


further than tc remark that legislation existing at the beginning 


of the war and the mushroom growth of the army wer he m&in con- 
: > Fae - 

LTUbutin factors. 

4 se + ] 49 > L wv 
much uncer the dictates of a supposed; jual branch of the ammy, 
. oe ’ ‘ 

4 Situation t y r ot ¥ . 4 24010 


© 


Zz. The functions and responsibilities 


and respons ib 


C3 
5 
% 
= 
‘ 
@ 
. 
mn 
a) 
a 
, 
€ 
oe 
' 
© 


& corporation, tut to date there has 


tion and oryanization 





the Comptroller in the Vommerciai sor 





b. Distribution of funds in accordance with expenditure prorrans, 
assistance in control of overhead costs, and propriety of 


expenditures. 
c. Frescription of fiscal accounting procedures. 


d. Accomplishment of audits - internal and contract. 


\ 
Ww 
! 
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e. Disbursements (not presentiy included). 
f, ollection, preparation and interpretation of fiscal 
statistical data. 
iract coordination with all commanders at ail levels 
with reference to the above. 
3. To realize these functions and responsibilities, it is necessary 


that the following orcanizational set-up be estabiished to provide 


26 Of technica ontrol and channels for fund estimates, re- 
5 ¢ Lot.men ft o hit Le) 
c the commander or his deputy wel 


4) Generai staff Joint board on +iscai matters. 
{2) Ceners rtaff Joint board on rrocurement and 
supply Gatters, 
ke ‘bis office is prepared to further enlarge on titis discussion and 
to present concrete evidence snowing the necessity of corrective 
measures in the change from present organization to the proposed 


Department of «ar set-up. 


*aAaF Regulation No. 30-2, 4.0, Circulam 280 and 154 - present directives. 


-i- 
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JUL COMMENTS 


Reference 
——— 
Ce ba i 
ame S1(0) ifices al 2 
* - aoc at 
wSCe sa5 4nae cS teriel Cla =. +ce 
Fare if ¢ 4 Be 
Re a+ € ba he vround VOnmavG = Cc re UncLlLol 
iJ 4 . imu étit = ato , o v 
Si “4 I nGe 
oeC. idd Pie present cudget and “iscais functions 9 not en= 
rar. i6(0) compass pay accounts for misitary personne... vnder 
3 +4 - bs r 
oSeG psen this Gutly “seule Sevoiy On tis Acar 
Gprross6r, sa 4 } t wT 4 
2 t uly pa & ollic 
Sec. IV Presupposing a continuous rotation 
rar, «<\aJ ir Force a baSes tsice » : ede Hitec 
. Pa ay sc 
€ ~» 4 ~ Aa - 7 ase ’ _ A eke 
P e nesacatians +). % Pant oy om fain y 
areas an pPOSSSSSi0NS, Wiis -aosl, em 2 2nadady 


agreed upon, will have cousiderable weight in the 
organization plan of the Sudget and Fiscal Uffice 
in its regional locations. 


* 
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St 
+ =o Po [5 Se 
KROAAND if CH] F AIR STAFI 
Subject: initial st »ar oar sores. 
1. in compliance with letter from your 
dated 4 april 1944, the attached study ias 
ang comments TaB B - "General Comments” are 








2. TAB & is developed to coring attention i 
encies exhidited in Organization Charts 2, 4 and & respecti 
unclosure "A", supporting the text of preliminary study cat 
ary 1944; and found to be in conflict with paragraph 7c, page 8, thereof. 
tne second chapter of Ia8 A treats with section IV of Freliminary study, 
particularly paragraph 2}, items 1 to 5 inclusive, page 15, in support 


Cc 

Veiy, uncer 
7 
u 


i, Sebru- 


5 

of recommended organizational level for Budget ami *“iseal functions, 
there is appended as part of this study, TAS A-1, schematic flow chart 
indicating the channels of direct communication and contact sssential 
for uninterructed movement and control over the development, effectua- 
tion and presentation. of the air ¥Yorce financial requirements to the 
Fresident, supreme Commander, ana the responsibilities of providing 
like elements in the expenditure proyram to the Air Forces and vommands. 


3. TAs B is devoted to comments and suggestions concerning other 


nt 


parte of the study in which this office nas not prime interest. 


HO. AAP by We MA 


irigadier Veneral, U. 5. «army, 
Unief, Suaget and fiscal Office. 





NGN . } H 
RESPONSIBLE OFFICER || 





INTeuNAL Oprice | ie if j 
CookpinaTion 7 ‘ 
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aSsistance in controi of overheaa 
expenditures, 

rrescription of fiscal accountir rocedures. 


accomplishment of audits - internal ana contract. 
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*ank Regulation So. 30-2, ».U. virculam 280 and 154 - present directives. 
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COMMANDER 


at lahateke 


TTy w A® S 
———— = Freeentation of estimates, reports. Aprortionment of Funds, 
resentation of estimates, reauirements, reports. General Technical Control (inspection, supervision, cetablishment 
Presentation of estimates, requirements, reports. and selicies) Alloeation of Pinde. 
Specific Technical Control (inspection, eurervision, ostablishment 
ani policies) 4llotment of Yunés. 


—_—___—— "epresentation on %.0. Commtreller foard for determination of lecal Operations of the four branches. 


—— —— Rerresentation on ¥.7. Materiel Toard for ‘tetermination of Procurement Teanoneibiltties of the four branches, 
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ation of estimates, reoulrements, reports. and volictes) Alloeation of Sunde. 
Snecifie Technical Tontrel (inspection, supervision, establish 


an? policies) tllotment of Tun‘s. 


establishment of accounting system 


‘ 
ment of sccountine system 


- Sometroller "oard for Feterminetion of Yiscal Onerations of the four branches. 
. Wateriel Toard for teterminstion of Procurement Vesronsibilities of the four dranches. 
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HP ADQUARTERS, ARMY AIF FORCE st ae ae Ser 
ate init 
SHINGT 
rT ‘ey Tnit rs] *) A - ir Force 
Mm (See tribution list.) 
I Atteched hereto is Preliminsry' Study, sbove subject, dated 
ebrucry 1944, and approved for planning purposes, by the Cor- 
i n eneral, {roy j#ir Forces, on 25 February 1944. Concurrentiy, 
} , Givrected thet the ifie studies recormenced in Par- 
i xetion TV § Study, be undertaken as a matter 
oF hich priority bh ions respectively concerned. 


2 it is therefore requested that a study be prepared and sub- 
ted to this office ty ] Hay 1944 on such tonics as pertain directly 
tc your cctivity, including oa tentative organization plan for your 


¢ rgeni zation 
2 Re 7 ater + ” fe anf aneren.c An = 
s is slso requested thet comments and/or suggestions con- 
4 a ents PORE | Ee RPGR Ly Pe cee a 
other ort the attached stur b likewice submitted 
et 
ine 
- oe RMIT 
comand ef General LiOLD a> 
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eee 
FTN 
ostwar Air Force 
AC/AS, Plans - Attention: Olonel Hamilton 6 January 1944 
Chief, Svecial Projects 1 


42M / em/ 5322 


Lis eference is maie to directive 22 December 1942, subject "Postwar Air 
ommending Ceneral, AAF Training Command, Ft. worth, Texas from 


" 


riz. General Hebert #, Harser, Assistant Ghief of Air Staff, Training, copy 
attached. 


2. In connection with the «round rules established for study as to the 
Postwar Air force, the following comment is offered on varagrank 2. a. as to 
enlisted men. if 2 retio between enlisted men and officers is fized at avprox- 
imately & to 1 as at present and thse overs1l strength approximates 1,200,000, 
it ean be cstimated that about 1,050,000 enlisted men will be recuired. As to 
(he intention thet 50% be composed of l-year inductees, this will require 
525,000 such men which appears excessive ani which is probably larger than the 
contemmlsated shore for the AAP, 

3. Under paragraph 3. it is stated tht “for planning purposes it will be 
egsumed that the Post war Air Force will be activated at complete strength from 
resent Army Air Force members six months after the cessation of hostilities." 
The question is raised as to whether it is thms intended that inductions will 
cease for this six-months period and tht the rolls will be completely filled 
vy experienced and trained men undor Remular Army enlistments. 


Incl: Cy Memo 22 Dec 43 . SRUBES DAVISON 
fr AC/AS, Tng to CG, AAFIC Colonel, ir Corps 


1. 
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CSS 
WAR DEPARTMENT 


HEADQUARTERS ARMY AIR FORCES 


OFrFice OF FLYING SAFETY PF Sure Ze fed. 


WINSTON-SALEM NORTH CAROLINA 








n T A? S T 
+: a A A. » > ~ 
s T Ini A st War Air orce 
le Submitted herewith is study on how the functions now being ex- 
ercised ffice can best be fitted into the proposed Post War Air 
orc i in paragraph 2 of secret letter dated 4 April 1944, 
ign Giles, subject: Initial Post War Air Force. 
. s study is su tt as t proposals; 
A erir 1 ifety as a Staff functi 
De ri act ties co ler necessary to saf ratior 
+ not 2 ril + Y same rganizatio 
comments proposals r organizetion re s t £ 
tI tines 
- i Safe rganizatione 
B scussio 
(1) A post r Air Force of size a character describ-= 
ed in t! ial Study wi i that c idera 
4 ml as ce — 
ar ali 1 ro power a 
articulate civilian interest idents, fr 
umanitarian and dollar-cost view. 


(3) Safety is an indefinable intangible thet can only be 
identified by its absence. Pursuit of it is possible 
and necessary on all levels. It is a corollary to good 
training and operation and a label by which efficiency 
in such matters is recognized. 


Gi toms. = 
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De 
2) The level, souscht by all operations, below which it is 
not safe to go (and above which the po fd 
ry i 2 - 
ine returns is soon reached) is best a 
accident picture. The adjustment o 
exigencies is nighest policy. 

(3) Adequate safety standards determined and established in 
peace time will permit "M" day expansion without the 
appalling loss and drag heretofore experienced. 

Ce fore specifically, such an office -ehould be charred with: 

(1) » and supervising the functioning of, a system 

nt investigation, reportinse and anslysis. 

(2) Tnuvestiration of underlying conditions at AF establisn- 
ments which are actually or potentially contributory to 
accidents, and recommendation of appropriate remedial 

pdguarters action. 

(3) al material 

+c n actual 
neress ar 

(5) with other 

de The scope of these functions should include all AF activities 


wherever they may bee 


"7 
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310 to Plar 9 June 1944 
Ge Needs: 
(1) - 
(2) a Sal 
the size and character described will produce a somewhat 
larver work load than is now being experienced in intra- 
continental operationse It is safe to assume thet a’ 
staff approximately equal to that now encarced 
in this work will be needed and that adjustments to meet 
changing load conditions can be made on clerical levels. 
fe. 

o 
endeavor, often determining the efficiency of operations, 
needs a degree of objectivity not necessary to other of- 
fices under the same Deputy. 

(3) Therefore a position attached directly to y for 
Operations is indicated. 
Se Services necessary to safe operation. 
iscuassior 
(1) Although first duty of t or 
mine where and to what extent safet 


to report such facts, it is also 
(or cause to be instituted) such 





aviation. 


he control of air traffic is itself an evolutionary prin- 
ciple labelling the adulthood of aviatione Since it is 


necessary to safety, it is reasonable to assume that it 
will increase in scope and become more positive in char- 
actere 


-oO- 
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emo to AC/AS, Plans 

(3) The inevitability of control rai 
who will exercise it, civil or mi 
letermination is beyond 
sufficient to state the 
Air Force as a reasonab 
enpirically arrived at. 

(4) The concept of 


longer tenable. 






























make demands beyc pro and 5s ed j 
diction. The Base is a way station on a National (or 
International) System concerned with the presence of air- 
craft in the air. 
Oe u 
1) he System is presumed to have authority over use of the 
air for Exercise of : 
(a) Centralized clearance and dispatching of aircraft 
(and changing of flight plans enroute). 
(0) Advisory servi 1cerning conditions which have 
developed since flight started. 
Se feeds: 








(2) 
, 6) 
(3) No ~ x qa 59) ner nth Aeousat 
{o) iot to exceed oVU icers with adequate 
‘ ther s nes: 
rue ther funct ns 1 re 
would automaticall follow: 
(a) Adequate PX system. 


and rescue. 


Coordination of sea search 


coordination of action in 


“$< 
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Coordination of mountain search and rescu 
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(2) Consideration should be given to the possibility of 


rrouping aids and controls whicir are national in charac- 


ter into one organization. 
(3) It is felt that a Headquarters office with permission 
for a field force is more satisfactory that a Command 


with specially delegated Headquarters authority. 


6. An organization chart, based on Initial Post War Air Force Char 


+? 7 - n/n ; 
ioe 1 (prepared by AC/AS, Plans) and anended to accomnodate above provosals 


is submitted. ~ 
} 

} A 

= oh d i= : 4 

GEONGE Cc. PRICY 

Colonel, Air Corps 


thief, Flying Safety 


4 
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HEADQGE TERS ARMY AIR FORCES .7 
' 
ROUTING AND RECORD SHEET 
SECRET 
SUBJECT? 4 
Statistical Control Units In the Post var Air Force. 





———————— 
TO: AC/sS, Plans, Attention: Colonel R. C. Moffatt D a Mp ai 
FROM: Management Control, Statistical Control Division COMMENT NO. 1 


MBM sps :6068 


1. Reference is made to the study entitled "Plan For The Initial Post 
War Air Force," prepared by your office under the date of 15th Jemary 1944. 
Included in the Troop Basis for the contemplated post war Air Force are 
authorizations for a total of 12 statistical control units with an overall 
strength of &4 officers and 624 enlisted men. 


2. At the present time the AAF Troop Basis includes provisions for the 
statistical control activities shown below. Statistical control officer and 
enlisted personnel requirements for Hq. AAF, groups, wings, air divisions, end 
other organizations lower than field commands and sub-commands are not included 
the following figures:- 


Command to Which Units or Detach- AUTHOR 


IZED STRENGTH 
Assigned Offices ments off. WO. E.Me Civ. Totel 
Continental U.S. 
First Air Force 1 - 11 4 152 - 1&4 
Second Air Force ut - 16 - 180 24 220 
Third Air Force 1 - 10 1 123 53 187 
Fourth Air Force 1 - 16 - 145 215 176 
Training Command 6 - 69 9 663 219 960 
Flying Safety 1 - 5 2 95 30 135 
Air Service Command z 13 232 3 1,003 3,177 4,415 
Air Transport Command 1 bE 23 2 wu 108 280 
Troop Carrier Command 1 - 9 - 89 p a 109 
AAF Redistribution Center H - 9 1 95 15 120 
BAF Tactical Center 1 ~ g - 84 2 119 
Total Cont. U.S. 16 vA Ti2. 18 2,776 3,679 6,285 
erseas* 
Fifth Air Force 2 4 35 = 182 - 217 
Sixth Air Force 1 - nvA - 30 - 9% 
Seventh Air Force 2 2 34 ~ 164 - 198 
European Theater 4 - 52 - 274 - 326 
(8th & 9th A.F.) : 
China, Burma, India Th. 3 4 70 - 323 - 393 
(10th & 14th A.F.) 
Eleventh Air Force 1 - 12 57 69 
North African Theater 4 1 69 358 427 
(12th & 15th A.F.) 
Thirteenth Air Force pA - u = 80 - 94 
Special Projects 2 aS = ee __186_ 
Total Overseas 19 i 32 =  dpore - 2,004 
GRAND TOTAL 35 73x 5} 738 #418 4,454 3,679 8,889 
Eec-35* PAGE —___ 3-1109 A.F. 
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Statistical Control Units In the Post War Air Force 


AC/AS, Plans, Attention: Colonel R. C. Moffatt DATE 26 May 1944 
Management Control, Statistical Control Division COMMENT NO.___]_ 

MBM sps 36068 
(Continued) 


* Includes pending request for new and augmented units in certain of the 
overseas theaters. 


3. A study of the proposed Post War organization and strenglth of the 
Air Forces within and without the Continental U.S. indicates that the stat- 
istical control system will be required to provide the equivalent of about 
one-fourth the statistical services now being furnished the various over= 
seas and continental Air Forces and Commands, In arriving at this figure, 
due consideration has been given to the decrease in tempoof activities, the 
elimination of requirements for reports and analyses concerning combat 
operations, and the reduced size of the Post War Air Force. From the 
above facts it aprears that statistical control personnel authorizations 
will be reduced about 92% below current authorizations, whereas workload 
will reduce only 75%. 


4. Because of the discrepancy between statistical control workload 
and personnel authorizations in the proposed Post War Air Force plan, the 
following remedial action is proposed: 


a. The number of statistical control units be increased by 5 
to provide 2 additional units for the Pacific-Asiatic Area and 3 additional 
units for the Continental U.S., Alaskan, Caribbean Area, The additional 
units in the Pacific-Asiatic Area are required to service activities there- 
under which approximate 3. times the strength of the Atlantic-European Area. 
The 3 additional units for the Continental Area are needed to provide 
adequate facilities _ supply and maintenance activities in the Air Service 
Command. 


b. The number of officers and enlisted men authorized per Unit 
be increased from 7 and 52 to 10 and 75 respectively. This strength 
is deemed necessary since it is assumed that statistical control units will 
continue to provide complete statistical services for each commend head- 
quarters and will also continue to maintain the War Department individual 
personnel punch card records as at present. 


c. Each unit be authorized such additional civilian personnel 
as may be needed to perform assigned functions and provide complete stat- 
istical services to their respective headquarters. 


fr 


, weasel 


PAGE _2 3-1109 A.F. 
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Statistical Control Units In The Post War Air Force. 












TO: AC/AS, Plans, Attention: Colonel R. C. Moffatt DATE 26 May 1944 
{ FROM: Management Control, Statistical Control Division COMMENT NO. 1 
MBM sps :6068 
(continued) 


d. Additional Units should be provided for each new commend 
not presently provided in the Post War Troop Basis, i.e., Training Command, 
Air Transport Commend, and Antiaircraft Command. 


5. It is requested that the above changes be included in the next 
revision of the plan for the Post War Air Force. 


78 ) Alltpae fA AC 
LC ( , 
Zu CHARLES B. THORNTON 

Colonel, Air Corps 

Chief, Statistical Control Division 
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AAF MEMORANDUM ) HEADQUARTERS, ARMY AIR FORCES 
NO, 80-5 ) WASHINGTON, 13 DECEMBER 1943 


ADMINISTRATIVE PRACTICES 


AAF Relations with Congress and Procedure to Be Followed 
with Regard to Testimony Before Congressional Committees 


(This Memorandum supersedes AAF Memorandum 80-5, 10 August 1943) 


1. To facilitate cooperation with members of Congress, committees of Congress, their 
counsel and investigators in those matters which are the subject of their inquiry, the following 
requirements wil! be observed by personnel of the AAF. 


2. The Office of Legislative Services, Headquarters, AAF, is charged with general super- 
vision of all legislative and liaison matters, except fiscal, affecting the AAF, subject to coor- 


dination with and supervision by the Legislative and Liaison Division, War Department, which 
serves as the channel of communication and coordinating office of record on all War Depart- 
ment legislative matters. 


3. Subject to supervision by the Legislative and Liaison Division, Office of the Chief of 
Staff, Mr. Julius H. Amberg, Special Assistant to the Secretary of War, is charged with the 
maintenance of liaison between the War Department and Congressional committees, in connec- 
tion with Congressional investigations. 


4. To avoid confusion and duplication of effort, the following procedure has been pre- 
scribed (AGO Memo W850-14-43, 6 April 1943, and Hq Office Instruction 20-9) for handling 
requests of members of Congress, Congressional committees or their investigators, which 
will be strictly complied with by all officers and civilians of the AAF, except that the Chief, 
Office of Legislative Services may authorize specific exceptions in cases of purely executive 
matters, 


a. Whenever a request is made to, or a subpoena issued for, personnel of the AAF 
to testify before, or furnish or produce information, documents, or records to 
members of Congress or Congressional committees, or whenever a member, in- 
vestigator for, or counsel for any member of Congress or Congressional committee 
requests information or documents, or desires to examine any records of the AAF 
or requests certain action be taken, such fact wili be forthwith communicated to 
the Chief, Office Legislative Services, Headquarters, AAF. In the event immed- 
iate action is required and the matter will not permit of timely communication, 
advice will be given by telephone, The Office of Legislative Services can be 
reached by telephone after office hours through the Office ci the Air Adjutant 
General, who will supply residential telephone numbers of staff officers. 


. If a written reply is indicated, information upon which to base a reply to the par- 
ticular inquiry, with all requested documents or records, will be sent direct by 
military letter to the Commanding General, AAF, Attention: Chief, Legislative 
Services, with information copy to the commanding general of the command or 
air force receiving the request. Replies will in no case be sent direct to the 
committee or member of Congress. 


. If appearance before a committee is requested, the Chief, Legislative Services 
will obtain clearance in the War Department covering the subject matter of the 
investigation, including any specific classified documents or records to be pre- 
sented for the committee’s information. 


(1) AAF personnel authorized to testify by the Chief, Legislative Services may 
discuss policies or facts which the public interest does not require to be kept 
secret or confidential. 


(2) ff asked to testify with respect to information which is classified as secret or 
confidential, or if asked to provide documents or records which are classified 
as secret or confidential, the witness will decline to answer or provide such 

4-4688,AF 
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information unless and until authorization has been obtained from the Secretary 
of War, This authorization will, in fact, be obtained through the Chief, Legis- 
lative Services, or through the War Department legislative representative pres- 
ent at the Congressional hearing. When so authorized, the witness will inform 
the committee of the War Department policy that secret or confidential state- 
ments, documents, or records must be furnished in executive session and that 
no written record be made thereof. In this connection, confidential or secret 
documents will not be delivered into the possession of the committee counsel 

or investigators. The latter may be permitted to examine such documents or 
records upon the understanding that the information therein will be divulged 

only to authorized persons who will be advised that the information is to be 

held in confidence. Upon obtaining understanding from the members of the com- 
mittee that the War Department classification will be protected, the witness may 
offer testimony and permit examination of records and documents in executive 
session. 


d. In those instances in which members of Congress, committee members, counsel, or 


investigators in the field, as distinguished from committees sitting at hearings in 
Washington, request that documents and other material be furnished to any commit- 
tee or subcommittee of Congress, the same will be forwarded promptly to the 
Chief, Legislative Services, Headquarters, AAF, together with information as to the 
request. 


5. Documents containing classified military information furnished to Congressional com- 
mittees or to their investigators will, in addition to being marked secret, confidential, or re- 
stricted, as the case may be, bear the following notation (AR 380-5, paragraph 18b): 


‘“‘This document contains information affecting the national defense of the 
United States within the meaning of the Espionage Act, 50, U.S.C. 31 and 32 as amend- 
ed. The transmission or the revelation of its contents in any manner to an unauthor- 
ized person is prohibited by law.” 


6. Direct communication between the Office of Legislative Services and all AAF. activities 
is authorized. 


7. All AAF activities will furnish promptly to the Office of Legislative Services upon re- 
quest, full information, data, files, studies, and reports on any matter required by the Office in 
connection with legislation or a Congressional investigation or inquiry. 


By command of General ARNOLD: 


BARNEY M. GILES 
Major General, United States Army 
Chief of Air Staff 


OFFICIAL: 


JOHN B. COOLEY 
Colonel, AGD 
Air Adjutant General 


YISTRIBUTION: 
cGy? 
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HQ. OFFICE INSTRUC! ‘ HEADC 


NO. 20=<9 


ORGAN IZATION 


Establishment of Office of Legislative Services 
{This Instruction supersedes Hq. Of 


1. There is hereby established an office of this 
as the Office of Legislative Services. 


2.. Legislation: 


a. The Legislative and Liaison Division, War Department, 

War Department agency charged with general supervision and 

_ coordination of War Department. business with the Congress. It 
serves as the channel of communication and coordinating office , 
of record on all War Department legislative matters. In particu- 
lar it is charged with supervising the preparation of legislation 
requested by the War Department, with preparing reports to com- 

ittees of Congress, and with * 

thereto. However, the preparation of reports may be assigned 

the command concerned. See Par 4a, Cir 59, WD 194<; and AG 

ter, AG 321.11 (6-8-42)MB-F=PS-M, 10 July 1942; and AGO Memo 
14-43, 6 April 1943, Subject: "War Department Relations With 
gress." ’ : J ' 

The terms "legislation" and "legislative" as used herein refer 

to action taken or to be taken. by Congress (other than with 
respect to appropriations and purely fiscal matters), and 
Executive Orders. 


ve Services is designated as 
h the coordination general supervis 
the AAF of al iy subject to War 
partment Procurement Regulation No. l, in procuremen 
and related matters. The Air Judge Advocate will provide 
ance as requested in research and preliminary drafting of 
tion. 


All proposals for legislative action originating within the AaP 
will be referred to the Office of Legislative Services. 


All requests from sources within or without the War Department 
far reports on legislation which dees not affect procurement or 


4-4686, AF 
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related 1ctions will, upon receipt ‘by any AAF activity, 
be referred to the Office cf Legislative Services with 

such recommendations as may be deemed appropriate. (For 
procedure on reauests for reports on legislation affecting 
procurement or related functions, see War Department Pro- 
cure lations, Par. 119.) The Office of Legislative 
Se = secure such reports from the appropriate aAF 
so when apvroved, through es- 
re 








bo Con 






Legislative and Liaison Division, war Department, lr. Ju 
Assistant to the Secretary of War, is charged with the re 
maintenance of liaison between the War Department and Cor 


in connection with Congressional investigations, includin 

ction of witnesses, the presentation of evidence, _ 

concerning such investigations, and coordination of Congres 

Department establishments in connection with such investiga 

Aes aye to these functions and duties will be coordinated 
2 Office of Legislative Services. 





4. General: 





o 










de All AAF activities will furnish promptly to the Office of 
Legislative Services, upon reauest, full information, data, 
: files, studies, and reports on any matter required by the 
a i ation or a Congressional in- 


dence relating to le; 
red to and handled b 
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f. Written replies to all other correspondence 
ed to this Headquarters from members of Con 

o the Office of Legislative Service 

he In cases where the matter is con 

ata will be forwarded with the preparé 
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HO OFFICE INSTRUCTICN ) 
NO. 20+9A ) 





Establishment of Office of Legislative Services 


Hq Office Instruction 20-9, 11 December 1943, is amended as follows: 
4 3 > 
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echo 


29 April 1944 


WEMORANDUM FOR THK CHIEFY OF THE AIR STAFF: 


Subject: Initial Post “ar Air Force. 


i. Reference is nade to memorandum dated April lll, 
on the above subject, and to the Preliminary Study ty the As~ 
sistant Chief of Air Staff, Plans, copy of which accompanied 
seid memorandum. 


2. In so far as the Office of Legislative Services, 
Headquarters, Aray Air Forces, ig concerned, two basic assump- 
tions must be made in responding to subject nesorandus of b 
April ighls 


(a) that the Office of Legislative Planning on 
the overall General Staff, which appears on Chart ei 


solidated Departaent 
tive and Liaison Division, War Department; 


(b) ‘that the functions of the legislative of- 
fice in the U. 8. Air Force will be substantially those 
of the present AAF Office of Legislative Services. 


3. On the basis of said two assumptions, it is 
recommended that the legislative office in the U.S. Air 
Force organisation be established as a separate office in 


Public Relations in Organizational Chart No. 2. This organi- 
sational assignment for the legislative office is recomended 

relation of certain of its functions to 
functions of The Air Inspector and Public Helations, and 
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% eS 

A tentative organisation plan, on basis of current 
sucaian » is annexed. Also annexed are copies of AAF Memorandum 
Ho. 50-5, Headquarters Office Instruction Wo. 20-7, a8 amended , 
and Headquarters Office Instruction Wo. 10-35. 


WARRER S. EGE 
Colonel, Air Corps 
Chief, Legislative Services. 


lL Incls. 1-Org Plan 
2-hiF Memo 60-5 
3Hig 20-9 & 20-9A 
lj-Hq 10-35 
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4, 1 dune 1945 - Status Report 
rch 1 - ER 94, A Bill t ) e el irement of cert: 
officers al Guar the seve states, 
terr ries, Distri Colunmbie 
April 1945 - Extract fron Army- Journal "Stuc Reser ts 
Retirenent" 
8. 11 August 1945 Memorandum for the Chief of Air Staff from AC/AS-1 


subject, j providi 


temporary general officers in the Post War Air Force. 


tte 


9. 21 Dec 45 RER from OLS to Chief of Air Staff re "S. 1614" 


10. 10 July 46 - R&R to Directer of Information "S,2102, a bill, "To 
promote the common defense of the United States of 
America by coordinating the departments and agencies of the 
Govt. relating to the common defense, to establish a 
Department of Air, and for other purposes." 


s 
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S . bill, * the on ¢ f f the Yni tat f i 
Ed $3 g? the detarthents an in “agencies, es. oF the Cort. . relating es tke Seuken Meike, 
to establish a epepartment of Air, and for other purposes," 


TO: Director of Information DATE: 10 July 1946 
ATTH: Major King 
COLL. ENT NO. 
FROM: AC/AS=5 Col Hilger/ 5 aa 


1. Reference Comment #1, R&R from the Director of Information to the Chief of Air 
Staff on above subject, the Assistant Chief of Air Staff - 5 has the following comments: 


a. The DF for the signature of the Commanding General, Army Air Forces would 
probably be more understandable if paragraphs 2, 3 and 4 were made a continuation of 
paragraph 1, inasmuch as the material which it is intended to replace is contained in 
a single paragraph in the original text. In psragraph 2 of the DF the term “unity of 
command" should be deleted and the term "unified command" substituted therefor, since 
the latter arrangement has been stated many times by the Army and the Army Air Forces 
as the one which is most desired, The term "wmified command" should be substituted for 
“unity of command" wherever else it appears in Jar Department comments. 


b. The far Department comments on S.2102 fail to take exception to three points 





considered to be of vital interest to the ir Torces. These are: 

(1) On page 5 of Sar Department comments there 1 1 offices, 
bureaus, agencies, branches, organizations and military units of th nt of War, 
or Army Air lorces, which cor nsti tute a part o or sre used in the administration of, 
strategic and tactical units of the Aruy Air Forces, or Air Transport Command, are trans- 
ferred from the Department of War an?’ the tir Forces to the Department of Air, but no 


other part of the Army Air Forees is so transferred;-----," This statement is interpre- 
ted as indicating that “he Air Materiel Command, the Air Training Command and certain 
other Air Forse units would remain under control of the War Department. This would be 
most objectionable from an Air Force standpoin.. 


(2) The provision in the bill specifically authoriz the Navy to operate 
long-range, landebased airersft must be objected to om the grounds that it | breeds dupli- 
cation of function, duplication of proaurement and base facilities anc is an warranted 
encroachment upon the logical mission of the Air iorces,. The ir Forces uortiny protons 
to any bill which does not specifically assigm to the Air Forces the operation of all 
strategic air weapons regardless of the accepted fact that these weapons may have 4 parte 
time use in operations other than strictly strategic bombardment. 


(3) The rank of the Commanding General of the Air fForees should be specified 
as "General of the Armies" or a rank equivalent to that held by the Chief of Steff, 4.5. 
Army and the Chie? of Naval Operations. 


2. It is recommended that the LDF for simature of the Commanding General of the Air 
Forces carry the following additional paragraph: 


"It is recommended that the liar Department comments on 5.2102 specifically 
object to: 
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fe oars eh bi "To promote the common defense of the Umited States of America 
efjapin the obartugnte and c gegnctes of the Govt. relating to the common defense, 
sh a Departmen r> 


te es or other purposes." 


TO: Direetor of Information DATE: 10 July 1946 
ATTN: Major King 
COMKENT NO. 1, Contd 
FROM:  AC/AS@5 Col Hilger/5835/1l¥ 


a. Formation of a separate Air Foree which does not include all the ele- 
ments and units presently assigned or attached to the Army Air Forces. 


b. Any provision which assigns long-range, land-based aircraft to the 
Navy for any use, as it is believed that economy of force can be echieved only by having 
all longerange, land-based aircraft assigned to one service. Since the Air Forces are 
charged with the operation of the bulk of long-range, land-based aircraft, unacceptable 
expense, duplication and inefficiency will result frou splitting off a small component 
of these aireraft and assigning it to another service. 


c. The statement that the rank of the Commanding Ceneral of the sir Forces 
will be 'General.' The Commanding General of the Air forces should have the rank, pay 
and allowances of ‘General of the Armies! or a rank ecuivalent to the Chief of Staff, 
U.S, Army and the Chief of Naval Operations, 


The term ‘unity of command! should be replaced by ‘unified command' wherever it appears 
in the War Department comments." 


3. AC/AS-5 concurs that the formation of a separate Air Force is not a step toward 
the unification of forces, but rather would create three coequal forces in place of the 
now existing two. Strenuous objecticns should be maintained against any legislative 
action which does not unify strategic planning, procurement for and command of the 
armed forces at the highest possible level. 


GO. P. WEYLAND 
dajor General, U.S.A. 
Assistant Chief of Air Staff<-5 
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S. 1614, a bill "Relating to the discharge status of members and former 
members of Army ‘ir Forces Enlisted Reserve Corps who have participated in the Civil 
has ® 
Aeronautics Administration war-training-service program 91 Decsasber 2045 


Chief of the Air ‘taff 


1 
Office of Legislative Services Col, Reuschlein/hee/74480 


Annexed is letter to the Chairman, Committee on Militery Affairs, United Stetes 
Senate, for the signature of the Secretary of War, constituting proposed “ar Department 
report on S, 1614, a bill "Relating to the discharge status of members and former 
members of army Air Forces Fnlisted 8eserve Corps who have participated in the Civil 
Aeronautics Administration war-training-service program", together with a letter 
to the Director, Bureau of the 3udget prepared for the simeture of the Seputy Chief 
of S aff, There is annexed also for your signature and transmittal to the Chief, 
Legislative and Liaison Division, Office of the Chief of Staff, a summery shert, 

These papers have been prepared in response to transmittal slip from the Chief, 
Legislative and Lisison Division deted 14 December 1945, This report is substantially 
similar to report previously made upon ‘I, R. 2969, simned and dispetched by the 
Secretary of “ar 2 March 1945. 


H. & RFUSCHLIIN 
Colonel, JAGD 
Deputy Chief, Legislative Services 


For and in the absence of 


WARREN S, 1GE 
Colonel, Air Corps 
Incl Chief, Legishative Services 
Summary Sheet/w/Incls 
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2c. iss : 


——_ 


fficer: cosmigsioned to 2nd holding in the aray the office of « 
jenersi officer shall bercaiter de aneoen 4s general officers of the lins. 
(ficers commissioned to ond helding in the aray an oliice other lnen 
that of genersi officer, sub to which tie rans of & generei officer is 
atiached, siail be known es general officers ef the ataff. * * * * 
reviisa, That se jor generais of the iine sh ii > appointed fron officer: 
af the grade of bri, edicr generel of the line, Zens origadier genoreia oJ 
the line ehsdl be appeinted .rom officers of the grade of. colonel of the 
line shoge nases are terne on am eligible iist prepared aniusaiiy by @ 
soard of met less than five genersi officers of the Line, not iow the 
rece of jer ,omernit , 8 o 






hey gereysissde — thet ke Ge t of otigecler azxcnerels 
of the line of the seguisr (ray is neredy increased [rom forty-afx ‘eo 
fifty, anc hereafter upon the appcintaent of an officer velom the ranz of 
wrigadier gemerai to b« ehicf of Infantry, cavairy, 7iela rtilie y, or 
toast -rtillery, he shell at the sane tise be appointed te de 4 permanent 
crigedier general of the line end om increase in the narber of Brigadier 
generale for this ;urpese is herevy authorized: a raeeent That no farther 
appoiabawnts to the grade ef origadier .°mersi of the line shai theraiter 
oe sade until the tote, murber thereed shell be ievs than fifty: -revided 
furtber, That the selection of chief of orench shail not Se iisites to 
the list of origadier gun rails.” set “ay 26, l¥eo (54 -7 te 2k7)6 





; i o - that neresftor origadier 
generals of the iims ahail o: eprodnted res aseng ofiicers of the iine 
comeissioned in credes net below that cf lieutenent eolonas she are 
erecited «ith teenty-eisht years’ cortinous coamissicned service in 
the egubar -ray ss Revoelnbolore provided sh shose hemes are vorhe of 





om eilelble list »repared ammusiiy by & beare of ne. seas then live 
geversl efiicers of the line, not delow the grede Gi sajor gener! is 
tited, dewecer, That not aore that <> per ceftum of the tol.i suthes ieee 


gunber ef brigadier generals of the line asy be appointed, without re 
garé to length of service, from cmong officers of the iine commissioned 
in graces set below that of lieutenant colonel anc <no0c ames ore verte 
on such eligibie list. “ereafter appointoent as chief of any branch 
shall be uade frem sweng oflicers coazissioned is grades not Sriow that 
ef liewtenent eolomel who are credited «ith teentyeeight years’ continous 
commissioned service in the |egular «ray a» hereinbefore provided, and 
eho have demonstrated by eetusl anc extendec service in such oranck or 
om sinilar duty that they are guiifiec for euch appointaert." #0. 4, 
ect dune 13, 1540 (Se Bat. 521), eo amended by set arch 25, ives, 

(5@ Wat. l2dy -ublie inv 2e8, Jets -ongress). 


. 
faB A a 
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eCe c. - er is 


ie al ET revices further That during tue periec of sever 
years insediateiy following July i, 1346, sey appointzent ss hiei of 
the Air Corps shall be mede from among officers of any Erase ef net less 
than fifteen sears’ commissioned service, and from those «fio ave cemeh~ 
strated by actuci emt extenaed service in aueh eoips thet they ore ieii~ 
fied for such appointment; and as assistants Irow among officera of get 
lees than (ifteer yoars' commissioned se vice of similar usilfications: 
revided, Thet the Chief of the -ir Corpse shall ceke recoagendsetions te 
The eeretary of ar for the sppoimtuert of nis assistente,/ 


ny officer who shall bave served four years ss chist or fs Latant 
shied of 4 braneh or a4 Conwanding general of the penereal eed uarters 
air Force or eho shall beve served tee yoera as wing Somander of bie 
adr seve and who say subsejuembly be retired, shal! be retire. «iin the 
rank, cep, etd allowances suthorizec ty law for th: tighest crede tela 


by bin . such shief, ausistent chief, ecirenoing Beril, OF +itne come 
sender.” 
ce = * 
"There is hereby created in air corps. The if worjs shail con ist 


of ane Jhief cf the -ir Jorps, ith the reng ef sajor general; taree aesia- 
tants with the renk of trigedier senersij fone thousand five hupored end 
feourte officers in gredes from colonel to second lieutensrt, ineiusive; 


and fortyefive thevssnc enlisted wen, inciuding mot te esterG tre thouse 
and five hundred flying cadets, such pert of shom az the Fesiesrt wy 
direet ceing formed into tactics unite or banos, organizes & ney 
prescribe: * * . 
pees ; 
. The President is hereby eubharized, © «ha ith the aavice 


and ¢onsert of the cenate, to appoint to teaporery rene from as ng the per- 
sanent eclonels «nd lieutenant coi-nels of the (ir .erpe sho are “Liyang 
officers" as defined herein, or ss ary hereafter oe cefined, s commencing 
general of the Seneral Headquarters «ir foree sith the ran of mejor generei, 
and such number of wing comasnders with the rane of brigedier qenersi es 

nay du detarained b. the © resident. Officers tespererily appointed under 
the provielons of this eectiom sisll held such texperary eprointeets ~nti. 
relieved fren such comands by order of the ‘reeidot. uch tecporsry 
appoinptsents shail not veests the peraenent coasissions of the appointees oi 
ereate vacancies in the grades im which they are persenentiy commissioned: 
Previces, that the provisions of this section ehsli net be eonstrued to e+- 
Giude the secignsent te Air cerps tactic 4 or other ep Topriste commends 

of cwalifiec permanent general officers of the line who are “flying of icers 
se defined herein, or ao mey hereafter aefined.” «ct June 16, 173, (47 
tet. 1525} 6 < 
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on, ress 
ession 


@ resident iv hereby euthori-ad, by ond with the auviee and consent 
of the (enate, Wo appoint Lo tegporery generui officer rank, a6 required to 
fill position waenucies is ir sores for geserel officers, from suong 
eremnent colonels snd lieutenabt colonels of wie ir Corps, Suc fron : 
offloera sho heve hele the teagporary renk of colonel or above ir 
jorps regerdiess of the pereanent renk of such officers. fileers te 
oglay AppOssibec ance tie previoiGhe of Lind Seet.vi, Srmli iwi Suc. Lene 
persry eppoint.ents antil reliewed ti«refroa 4) er of the President. 
uct tesperary »ppoljteests shell mot vaeatl the anent goumleslens of 
ie appointees nor create vecancin: 


eutly canaisaioned: /rovided, net the prey 

ot be eonstrued to excluce tue eseigneent to 

perusnent general officers of tue line. [rovided turtoer, 
letion shell expire ten (14) 


reperled. 
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EXTRACT FROM ARMY-NAVY JOURNAL 28 APRIL 1945. 


‘ 
STUDY RESERVISTS! RECIAVOTS 


A revision of military retirement laws to corer rotired officers 
on active duty and members of Reserve components who are not physically 
disabled is now being studied by a committee of the Inter-departnental 
Personnel Board which Vice Adm. Randell Jacobs, Chief of Personnel, 
heads. 
What conclusions will come from the study are, of course, not known, 
but under consideration are: 
Retirement of members of Reserve commonents not disabled under »resent 
laws on a sliding nay scale determined by the degree of disebility 
found to exist. 


Providing for some advancement in rank for retired personnel who are 
serving on active duty. 


There is a large mmber of retirement bills pending in Congress. (ne, 
passed by the Senate in the 78th Congress but not acted upon by the House 
and reintroduced in slightly modified form would epply to retired Army 
officers recalled to active duty, promoting them after completion of 
active service periods before and after retirenent roughly corr espondi ng 
to the periods of active service prescribed for active-list officers by 
the service-in-grade vromotion act of 13 June 1940. 


another bill, iatroduged this weex by Representative Harless, of 
Arts., also a counterpart of measures introduced in the 78th Congress 
would provide that any officer in any component of the Arny who is 
discharged or released from active service in this war, who has had 
fifteen years’ service, of which at least two were active service, vould 
upon reaching statutory retirement age be entitled to retired pay of 2. 
per cent of active-duty pay to 2 maximmn of 75 rer cent for each yeer 
@ commission was held in any component of the Army. 

A third bill, reintroduced by Senator Walsh, Mass., efter it died 
in the 78th Congress in the face of séverse comments by the War end 
Navy Denartments, would extend retirement vrivileges to perzonne). who 
have served in both Yorld Wars. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


“ase Hy, R, 2694 
lst SESSION 
@ s 


IN THE HOUSE OF REPRESENTATIVES 
Maren 20,1945 


Mr. Keracver introduced the following bill: which was referred to the Com- 
mittee on Military Affairs 


A BILL 


To provide for the retirement of certain officers and former officers 
of the National Guard of the several States, Territories, and 


the District of Columbia. 

Be it enacted by the Senate and House of Representa- 
tives of the United States of America in Congress asse mbled, 
That in the administration ol all laws relating to the retire- 
ment of officers of the Regular Army, any officer or former 
officer of the National Guard of any State, Te rritory, or 
the Distriet of Columbia, and any Reserve or former Reserve 
officer who shall lave oounsphetel not less than twenty years’ 
service, enlisted or commissioned or combined, including not 
less than seven years’ service on active duty, and who is 


fifty-five years of age or over, and who served in the armed 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE 1S UNCLASSIFIEB 


9 


forces either between April 6, 1917, and November 12. 
1918, or between December 6, 1941, and the close of hos- 
tilities of World War No, IE shall. upon filing application 
therefor with the Secretary of War, be placed on the wn- 
limited retired list of the Army, and be entitled to receive 
“ 
retired pay ata rate of 2! per centum of his activ “ditty pay 
in the highest rank held on active div. multiplied by the 
miunber of vears of active duty performed, not to exceed 
TO per cenutum of such active-duty pay. A fractional vear 


in excess of six months shall be considered a full year in 


compiiting the number of vears of active duty by which the 


rate ol 23 per centin is multiplied, 

Sec, 2. In determining eligibility. and computing re- 
tired pay of wy officer or former officer under this Act 
there shall he included in addition to service in the National 
Card ol any State, Territory, or the District of Columbian. 
and the National Guard of the United States, all service 
which is anthorized to he mehubed in the case of thre retire- 
ment of an officer of the Reeular \rmyv. Tn determining 
leneth al service on active duty, there shall he inchided all 
active duty performed in  eneampments, hainenvers, and 
other exercises, at service schools. colleges, and practical 
courses of instruction, under Federal supervision and while 
receiving Federal pry. And in the case of members or 


former members of the National Guard or State militia time 
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spent therein shall count as follows: Fifty per centum for 


time spent as adjutant general or assistant adjutant general 


of a State or Territory, if service was full-time paid service: 
40 per centum for time spent as commanding officer of a 
company, battery, regiment, division. or similar unit; 30 
per centum for time spent as first sergeant of a company, 
battery, or similar unit: and 20 per centum for all other 
National Guard service, and this shall he in addition to any 
and all active Federal duty. 

This Act shall apply equally to the Reserves or militia of 


the Navy, Marine Corps, and Coast Guard. 
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Maren 20, 145 
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SEATUS REPORT: Wo. Lt. Col. M. B. Towman 


1 June 1945 


PROBLEM: 


PROPOSED 
PLAN: 


ADD'L CON- 
TINGENCIES 
& STUDIES: 


TMPLEMEN— 
TATION: 


STATUS: 


FILE: 


(wtn 31 May 1945) 


To determine the organization and functions of the Office 
of Legislative Services in the Post-War Air Force. 


The Office of Legislative Services wiil prepare proposed 
legislation for the Post-War Air Force and presentations 
to Congress. It will maintain files of proposed legisla- 
tion pertinent to the Post-War Air Force. 


Complete solution dependent upon proposed legislation af- 
fecting the Post-War Air Force and upon ultimate decision 
as to Air Force eutonomy. 


The Office of Legislative Services will itself prepare en- 
abling legislative proposals for the Post-War Air Force, 
implementing as well thereby the plan for its own organi- 
zation and functions in the Post-War Air Force. ' 


Complete solution awaits determinate legislation, so no 
target date has been set for this plan. 


PE Branch: 19-110-l, Office of Legislative Services (or- 
ganization and function) 


RESTRICTED 
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IN THE SENATE OF THE UNITED STATES 


Jancary 15, 1945 
Mr. McCarran introduced t following bill; wl 


referred to the Comiuuittee on Con 





A BILL 


To create the All-Amn rican Flag Line, Tucorporated, and to 
assure the United estates world I vl rship in the fie ld oO} aur 


transportation. 


; ; ry i ve ; 
1 Be il enacted by ite mscrate a ad LLOUUSET O Iepresen tl 


Z tives of ihe l nile d State Ss of Ame ric fl in Congress Usast mbli d, 
vo That this Act, divided to sections according Lo the follow- 
t ing table of contents, may be cited as the “All-American 


5 Flag Line Act of 1945”: 
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Sov. 1. Creation of All-American Flag Line, Incorporated, 
(a) Corporate name. 
(b) Purpos 
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(ad) Corporate powers. 
(e) Governmental assistance. 
Sec. 2. Issuance of stax k. \ 
(ua) ( lasses of stock. 
(b) Class A stock—dividends. 
(e) Class B sto k—dividends. 
(d) Voting stock. 
(e) Blig ile subscribers. 
(f) Limitation on stock ownership. 
(=) Reallocation of stock. 
(h) Cash subscriptions ; speculative trading banned. 
(i) Issuance of class B stock. 
Sec, 3. Purchase of assets of class A stockholders. 
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(b) Determination of market value. 
fe) Rieht of purchase unaffected by partial exer 
Sec, 4. Management of Corp ration. 
Sec. 5. Limitations on corporate obligations. 
Sec, 6. Organization of Corporation, 
(2) Authority to act us trustee. 
ting of board of directors. 





Sec. 7. Air carrier certificate to issue, ie . 
| res orporgation. 
Sec, 8. Extensions of service may be requ red of ¢ rp 1 
i i nd interstate air comineree. 
Sec. 9. Interstate air transportation and interstate air « 
Sec. 10. Air mail. 


Sec, 11. Secretary of State. 


Sec. 12. Other statutes. 
Sec. 13. Separability. 
Sou. 14. Effective date of Act. 


1 CREATION OF Ari-Amertcan Fuac Luxe, xcorroratep 


2 CORPORATE NAME 


Che “is 
‘ ; Se CT ; tive date of this 
3 Sec. 1. (a) SIsty days after the checthryve late of 1 


4 Act, there is hereby cr ated a hody corporate With the namie 
ae All-American lace Line. Incorporated” (herein ealled the 
6 Corporation) . 


7 PURPOSE 


on 


(b) The purpose of the Corporation shall be 10 operate 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


1 as an air carrier in foreign air trauspertation and to provide 
transportation by air throughout the world, under the 
American flaw, lor persons, property, and mail. 

OFFICES OF CORPORATION 


(c) The Corporation s| all have its principal office in 


a oa FF CO WNW 


the District of Columbia, but may establish branch offices 


ee 


or agencies in any city or cities of the United States or of 
8 any foreign country, under rules and regulations prescribed 
9 by its board of directors. 

10 CORPORATE POWERS 

11 (d) The Corporation shall have the following powers: 
12 To make contracts: to sue and be sued, complain and defend 
13° in any court; to have succession until dissolved by Act of 
14 Congress; Lo receive, hold OWh, Use, mortgage, and ilis- 
15 pose of such re al estate sul personas PPOperty as sii 
16 necessary for its corporate purposes; to adopt, with the 
17 approval of the Civil Aeronautics (Board) Authority 
18 (hereinafter called the Authority), a corporate seal that 
19 shall not thereafter be altered: to adopt a  constitu- 
20 tion, bylaws, and regulations to carry out its purposes 
21 not inconsistent ‘with the provision of this Act or the laws 
os of the United States or of as State: to establish and main- 
tain offices and buildings for the conduct of its business; 
to establish State, Territorial, and foreien organizations and 


local branches; to acquire and control subsidiaries in the 
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4 
} it! “eoard to the 
1 furtherance of iis corporate purposes without regan / 
TEE GEA : : ; ‘ ! 
‘ . ive lavice. he- 
2 provisions of anv antitrust law: to receive by Gevise, he 
~vise, property, either real or per- 
3 quest. donation, or otherwise, property, either 1 ] 
1 1 ] ‘ Ps “ast and to 
4 sonal, and to hold the same absolutely or in trast, and 
~ ] A er 
5 invest, reinvest, and manage the same in accordance with 
. aid proneyty 
6 the provisions | iis constitution, and to apply said property 


<8 ' ae ay 
i ne refrom t rerance of it 
7 and the income arising therefrom to tie furtheran 


io. 9) 


corporate purposes and, in the case ol property devised, 
9 bequeathed, or donated, in accordance with instructions 
10 of its donors; to PXLTCISC hy its board of directors or duly 
11 authorized agents ais powers specifically oranted hy the 
12 provisions ot tl is subsection or by the consti tition and bylaws 
13 of the Corporation, and such incidental powers as shall he 
14 necessary to carry out the powers so granted; to appoint 
15 hy its board of directors such officers and eniployees as 
16 it deems necessary, 10 define their duties, fix their com- 
17 perisation, require honds of them and fix the yy nalts thereol, 
18 and to disiniss at pleasure such officers or employees; and 
19 were rally to do all such aet nd things as mas he necessary 
99 and proper im Cat Ving into effect the purposes of the Cor- 


21 poration. 


22 GOVERNMENTAL ASSISTANCE 
, ‘urtherance of its corporate purposes, the Cor- 
23 (e) In furtherance of its corporate pur] : 


24 poration is authorized to eall upon any department or 
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5 
; . : J ih " ye 
1 aveney of the United States Government for such coopera 
2 tion or assistance, other than direct finaneial assistance, as 


} . 
3 such department or agency may Tencer, 


4 ISSUANCE OF STOCK 
5 CLASSES OF STOCK 


6 Sro;, 2: (a) The capital stock of thu Corporation shall 
7 be divided into two classes, class A and Class B. The 
8 total amount of class A steck whieh shall be issued shall be 
9 §900,000,000, There shall be ne limit on the amount of 
10) elas: B stock which Tat be issued, subject to tha approval 
11 of the \uthority , us provided in seetion 3. 

12 CLASS A STOCK—BIVIDENDS 

13 ()) Class A stockholders shall be entitled To pavinent 
14 of divide nds out of net earnings at the rate of 6 per cent 
15) per annum on the capital stock paid in by them, which div- 
16 idends shall be eninulative, or to the extent of 25 per centum 
17 of sueh net eurnings in any ane vear, whichever amount 
18 <hall be the greater, but in no case more than & per centum 


19 per annum on the capital stock paid in by them, 


20 CLASS B STOCK—DIVIDENDS 
21 (ce) Class B stockholders shall b entitled to pavment 
22 «ot such dividends out of net earnings as the hoard or qirec- 


23 Corporation shall declare subject to the approval tors oi the 


24 of the Authority. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


bo 


i) 


-1 


9 


12 


THIS PAGE IS UNCLASSIFIEB 


6 
VOTING STOCK 

(d) Class A stock shall he voted at meetings of stock- 

holders. Class B stock shall not be so voted. 
ELIGIBLE SUBSCRIBERS 

(ce) Eligible suhseribers te elass A stock shall be air 
carriers holding ecrtifieates issued by the Authority author- 
iving foreign air transportation, or authorizing interstate air 
transportation other {han air transportation wholly within 
Alaska. 

LIMITATION ON STOCK OWNERSHIP 

(f} Bach sir carrier eligible to subse ribe for elass A 
stock shall be entitled to subseribe for such stock in the 
amount of at least $5,000,000, or in such larger amount 
which, prop wtionate to the whole amount ef such stock, is 
not greater than the proportion which the gross operating 
reve of such air carrier lor tue calendar year 1945, as 
determined Ny the A ithority hears to the total gTOss Oper- 
ating revenues of all such cligible air carriers, similarly deter- 
mined: Provided. That no subscription shall be received from 

earrier for elass A> stock in an amount less than 
$5.000.0009 or mn excess of SSO.000,000. 
REALLOCATION OF STOCK 

(e) If any air carrier eligible te subseribe for class A 

stock shall fail to apply, within thirty day < alter the effective 


date of this Aet, for the full amount of such stock to which 
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‘ - As ay j 
1 such carrier Is entitl dd, such stock not applied {or shall he 


sated Ss . ee ee eee 
z reallocated aAMonge all othr E elietble aiv enrriers on the ba 1 
lati hich 1 eross revenue of each such 

3 of the relationsinp which the gro rever 
4 carrier hears to the total Gross revernu f all sich Carriers, 


5 subject to the maximum limitations provided in subsection 


6 Chis No stockholder shall hold or retain at anw time class 


7 <A stock ina total amount exceeding $50,000,000, 
8 CASH SUBSCRIPTIONS: SPECI LATIVE TRADING BANNED 
9 (i) Subscriptions for elass A. stock shall be accom- 


10 panied My pavinent int full for such stock at par. Class A 
11) stock of the Corporation shall not be traded on aL stock 
12 exchange or curb market: nol shall such stock he sold or 
13 transferred exc pt with the approval of the Authority. 

14 ISSUANCE OF CLASS B STOCK 

15 (i) Class B stock shall he issued only in payment for 
16 assets purehased hy the Corporation from holders of class 


17 A stock as provided in section 3. 


18 PURCHASE or Assets oF CLASS A STOCKHOLDERS 

1) CONDITION PRECEDENT 

20 Src. 3. (a) Ne air carrier shall subscribe or ofier to 
91 cubseribe for elass A stock o thre Corporation unless sueh 
22 r enrrier bas agreed th eservation. after becoming a 
a6 


ad stockholdc r ol the ( OY Porarion tO sell, transter, nd assign 
24 tn the Corporation for fair market yalite, anv oF all phi sical 


= P r : Sear a nilttinc ‘oanaes.. Sais 
a properties, equ pment, operaung PCuilies, hice IsCs, Ww 
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il . her vi thle rights owned by 
1. chises, leases, eoodwill, or other valuable mg 4 


to 


such stockholder and used in fore ign air transportation, to the 
3 {ull extent that the Corporation shall require such sale, 
4 transfer, and assignment; and to accept in payment therefor 
5 class B stock of the Corporation having a par yalue equiva- 


6 lent to the purchase price. 


éf DETERMINATION OF MARKET VALUE 
8 (h) Determination of the fair market value of any 
8 (ty) TVTDEE 


. 


9 assets held Iv a holder of class A. stock shall be made for 
10 the purposes of sibsection 3 (a) bya hoard of appraisal, com- 
11 posed of two members noninated by the holder ol class A 
12 stock, two me! bers nomunated Ds the Corporation, and a 
13° member nominated by the Authority. 

14. RIGHT OF PUR WASE UNAFI ECTED BY PARTIAL EXERCISE 

15 (e) Exercise by the Corporation of its right of pur- 
16 chase, pursuant to this section or any agreement made here- 
VW under, of any assets of any holder of class A stock. shall not 


} f t (Corporati subsequently to pur- 
18 affect the night ol the (Corporation Ubseque , ] 


19 ¢linse any other assets ots eh holder. 
20 MANAGEMENT OF CORPORATION 
21 Guc. 4. Management of the Corporation shall be 


} } ‘eC 4 ‘ONSEstine o ic Thi! ! 
92 vested im a hoard of directors consisting i ol membe 
23 desionated by each holder of class A stock, and ten additional 
24 members, who shall be elected annually by the holders of 


25 class A stock. 
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1 LIMITATIONS ON CORPORATE OBLIGATIONS 

2 Sec. 5. The Corporation is authorized and empowered 
3 to issue and to have outstanding at any one time in an 
4 amount aggregating not more than three times the amount 
of its issued capital stock, including both class A and class 
6 B shares. its notes. debentures. bonds. or other such obliga- 
iions, to be redeemable at the option of the Corporation 
8 before maturity in such manner as may be stipulated in such 
9 obligation, and to bear such rate or rates of interest, and to 
10 mature at such time or times as may be determined by the 
11 Corporation: Provided, That any issue of such securities by 
12 the Corporation shall not be made without the approval of the 
13 Authority, as herein provided: Provided further, That the 
14 Corporation may sell on a discount basis short-term obliga- 
15 tions payable at maturity without interest. ATI notes, deben- 
16 tures, bonds, and other such obligations of the Corporation 
17. shall be secured by assets of the Corporation in such manner 
18 as DAV be provided by its hoard of directors. Such obliga- 
19 tions shall be offered for sale at such price as the Corporation 
20 by its board of directors may determine, Any or all obliga- 
21 tions of the Corporation may be purchased by the Secretary 
22 of the Treasury with any funds in the Treasury not otherwise 


23 oblicated. 
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ORGANIZATION OF CORPORATION 
AUTHORITY TO ACT AS TRUSTER 2 
Sec. 6. (a) Tinmediatels after this Act becomes ef 


fective, the Authority shall proceed as promptly as possible 


to determime the air carriers eligible to subseribe ior elass 


A stock of the Corporation, ond the amount of sneh stock 


to which each anch carrier is entitled, and shall advise each 
such carrier of its determination. The Authority shall, as 
trustee for the Corporation, receive subseriptions for Class A 
stock of the Corporation, Inake necessary provisions for 
issnance of such stock, and shall. during the period terminat 
ing sixty days after the effective date of this title. do and 
perform all other and further acts necessary to proper ef- 
feetuation of the purposes of this Act. 
FIRST MEETING OF BOARD OF DIRECTORS 

(b) On the day sixty days alter the effective date of this 
Act, or, if such day be a Sunday or a legal holiday, then on 
the day next following, all of the class A stock of the Corpora- 
tion shall be issued to eligible subseribers for such stock in 
such amounts as the Authority s] ill have determined in 
accordance with the provisions of this Act; Class AD stot k- 
holders of the Corporation shall meet and eleet a board of 
directors as provided in section 4: and the board of directors 
so elected shall adopt a cerporate seal, and shall take such 


other and further action as may be then and there required, 
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| in the opinion of the hoard, and further effectnate the pro- 


9 visions of this Act. 


3 Arr Carrier CERTIFICATE TO TSSUF 
4 Sec. 7. On the day following creation of the Cor- 


5 poration, the Authority shall, in conformity with the Federal 
6 statutes governing such issuance, issue to the Corpora- 
7 tion a certificate of public convenience and necessity 


8 asan air carrier in foreign air transportation. 


9 Extensions OF Service MAy Be REQUIRED OF 
10 (‘ORPORATION 
11 Src. 8. The Anthority, upon certification by the Sec- 


12 retary of State that any action is necessary in the public 
13 interest (A) for the maintenance of cooperative relation- 
14 ships between the United States and any foreign country, 
15 or (B) in furtherance of national policy, or (C) for the 
16 performance of any obligation of the United States imposed 
17 by treaty, may by order require the Corporation to make 
any extensions of its existing service, or to establish and 


19 provide any new service. in air transportation otherwise 


0 than between points in the continental United States (not 
21 including Alaska) : Provided, That if the Authority requires 
ao 


== the Corporation so to extend its service or to provide new 
3 service, it shall issue its order making such requirement only 
under such conditions as will guarantee to the Corporation 


a reasonable compensation for the service it is so required 
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1 to perform. Within the limits of available appropriations 
2 made by the Congress thereior, the Authority is authorized 
3 and directed, when necessary for couplance with the provi- 
4 sions of this se ction. to make direct prying nts to the Corpora- 
» tion which, together witl all other revenue of the Cor- 
6 poration, will enable if most effeetive ly to promote the 


‘ 


r public interest. Such payments shall be subject to sueh 
8 terms. conditions, and limitations as the Authoritw may 
9 prescribe, having regard fo the provisions of this seetion. 
10 INTERSTATE ATR TRANSPORTATION AND INTERSTATE 
11 Aim COMMERCE 

12 Src. 9. No certificate to engage in interstate air trans- 
13 portation and no license to engage in witerstate : ir Commerce 
14 shall he OTA! ied fo or lhe le hy All Amn rit i | law Line, ly 
15 corporated, or any subsidiary thereof, 

16 Arr MAT 

17 Sec. 10. No air carrier except All-American Flag Line, 
18 Incorpor tt dd. shall re authorize dl, yy viTN\ certificate covering 


19 operations Im foreign r transportation, to transport United 


20 States mail. 


21 SECRETARY OF STATE 
22 AGREEMENTS WITH FOREIGN GOVERNMENTS - 
23 Src. 11. (a) The Secretary of State shall advise the 


24 Authority of, and consult with the Authority concerning, 
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1 the negotiation of any agreenients with foreign covernments 
9 affecting or in connection with air navigation or air 
3 commerce. 
4 AGREEMENTS FOR BENEFIT OF ALL-AMERICAN FLAG 
4 LINE, INCORPORATED 

6 (bh) The Secretary of State may nevotiate agreements 
J \ ; . 

q with foreign eovernments in the namie ol the United States 
8 for the henelit of \ll-American Ilag Line, Incorporated. 

9 AVAILABILITY OF SERVICES AND FACILITIES 
10 (c) In connection with negotiations by All-American 
1. «Flag Line, Incorporated, with foreign governments or 
12 foreign nationals, thi Secretary ol Siate shall, when re- 
e any and all services and 
14 facilities of the State Department in furtheranee of such 
15 negotiations. 
16 LIMITATION OF NEGOTIATIONS 
17 (dl) xcept as hereim provided, ihe Secretary of State 


18 shall mot wi vot e agreements witht uN horeied voverminent 


19 oF foreign i itlo nil lor tha benefit of CUES air earrier engaged 
21 OTHER STATUTES 
9D DEC. LZ: All-American Mae Line, Tucorporated, shall 


92 be subject to all provisions of Feder 


statutes applicable to 


94 air carriers, unless otherwise provided herein. 
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1 SEPARABILITY 


bo 


Sec. 13. If any provision of this Act or the applica- 
3 tion thereof to any person or circumstance is held invalid, 
4 the remainder of the Act and the application of such pro- 
5 vision to other persons or circumstances shall not be affected 
6 thereby. 

i EFFECTIVE DATE OF ACY 

8 Src. 14. The provisions of this Act shall become ef- 
9 fective sixty days after enactment: Provided, That the Au- 
10 thority shall, if it finds such action necessary or desirable in 
11 the public interest, by general or special order, postpone 
the effective date of any provision of this Act, except this 
section, to such time as the Authority shall prescribe, but ; 
not beyond the one hundred and eightieth day following the 


enactment of this Act. 
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IN THE SENATE OF THE UNITED STATES 


Marcu 30 (legislative day, Marc 16), 1945 


Mr. Tuomas of Utah introduced the following bill: which was read twice and 
referred to the Committee on Military Affairs 





A BILL 


To insure further the military security of the United States by 
preventing disclosures of information secured through official 


sources, 
1 Be it cnacted hy the Senate and Tlouse of Represe ntla- 
” tires of the United States of America in Congress assembled, 
5 That whoever, by virtue of his employment by or perform- 
i} ance of services for the United States or hy virtue of his 
5 service in the armed forces of the United States, having 
6 obtained, or having had custody of, access to, or knowledge 
7 of (1) any information concerning the nature, preparation, 
Sor use of any code, cipher, or cryptographic or eryptanalytical 
9 system of the United States or auy foreign government, or 


0 (2) any information concerning the design, construction, use, 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


— 


THIS PAGE IS UNCLASSIFIEB 


~) 


maintenance, or repair of any device, apparatus, or appliance 
used or prepared or planned for use hy the United States 
or any foreign government for cry plographic or ery planalytie 
purpose, or (3) any material which has been. or purports to 
have been, prepared or transmitted in or by the use of any 
code, cipher, or cryptographic svstem of the United States 
or any foreign government. or (4) any information con- 
cerning the eryptographic or cryptanalvtic activities of the 
United States or any foreign government. or (5) any infor- 
mation which has been or purports to lave heen derived from 
cryptanalysis of messages transmitted by the United States 
or any foreign government, shall, without authorization by 
the head of the department or agency by which such person 
was employed or in whieh he performed services at the time 
when he had custody of or access to or obtained knowledge 
of the above-described information or material, conmiunieate, 
furnish, or transmit to another or publish any such infor- 
mation or material, shall he fined not more than $10,000, 
or imprisoned not more than ten vears, or both. —Authoriza- 
tions, as herein provide (l, shill he rant (l only in accordance 
with regulations prescribed by the President. 

SEC. 2. Whoever, by virtue of his employment by or 
performance of services for any foreign government or by 
virtue of his service in the armed forees of any foreign gov- 


ernment, having obtained, or having had custody of access 
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to, or knowledge of (1) any information concerning the 


nature, preparation, or use of any code, cipher, or crypto- 
graphic or eryptanalytical system of the United States, or 
(2) any information concerning the design, construction, 
use, maintenance, or repair of any device, apparatus, or 
appliance used or prepared or planned for use by the United 
States for cryptographic or cry ptanalytic purpose, or (3) 
ay material which has been, or purports to have heen, pre- 
pared or transmitted in or by the use of any code, cipher, or 
cryptographic system of the United States, or (4) any in- 
formation concerning the cryptographic or eryptanalytie 
activities of the United States, or (5) aN information which 
has been or purports to have been derived from Cry ptanalysis 
of messages transmitted by the United States, shall, without 
joint authorization by the Secretary of State, the Secretary 
of War, and the Secretary of the Navy communicate, furnish, 
or transmit to another or publish any such information or 
material, shall be fined not more than $10.01 10, or imprisoned 
not more than ten years, or both. 

Sec. 3. The term “foreign government” as used herein 
includes any person or persons acting or purporting to act 
for or on behalf of any military or naval force, faction, party, 
department, agency, or bureau of or within a foreign country, 
or for or on behalf of any government or any person or 


ersons purporting to act as a government within a foreign 
; = s 
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1 country, whether or not such government is recognized by 
9 the United States. 

3 Src. 4. (a) The term “cryptographic” as used herein 
4 includes any code, cipher, secret writing, deception, mechan- 
5 ical or electrical device, or other method used to disguise 
6 or conceal the meaning of any communication. 

7 (b) ‘The term “eryptanalytic” as used herein includes 
& all methods of interception and all methods of obtaining 


9 information of the contents of cryptographic communication. 
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Torn CONGRESS 
lst SESSION 
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IN THE HOUSE OF REPRESENTATIVES 


Jancary 3, 1045 


Mr. Raxpotrn introduced the following bill: which was referred to the Com- 
mittee on Expenditures in the Executive Departments 





A BILL 


To establish a Department of Defense, to consolidate therein 
the Department of War and the Department of the Navy, 


and for other purposes. 

1 Be it enacted by the Senate and House of Representa- 
2 tives of the United States of America in Congress assembled. 
3 That this Act may be cited as the National Defense Reor- 
4 ganization Act. 

a) ESTABLISHMENT Ol DEPARTMENT OF DEFENSE 

G Src. 2. (a) There is hereby established at the seat of 
7 government an executive department to be known as the 
8 Department of Defense, which shall be administered by a 
9 Secretary of Defense, who shall be appointed by the Presi- 


10 dent, by and with the advice and consent of the Senate, and 


f 
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1 who shall receive the same compensation as other heads of 


bo 


executive departments. 

3 (b) Section 158 of the Revised Statutes is amended to 
4 include the Department of Defense, and the provisions of 
5 title IV of the Revised Statutes, as now or hereafter amended, 


6 shall be applicable to the Department. 


-_ 


(c) The Secretary of Defense shall cause a seal of office 
8 to be made for the Department, of such device as the Presi- 
9 dent shall approve, and judicial notice shall be taken thereof. 

10 (d) There shall be in the Department of Defense three 

11 Under Secretaries of Defense and three Assistant Secretaries, 

12 to be appointed by the President, by and with the advice 

13 and consent of the Senate, who shall perform such duties as 

14 may be required by law or prescribed by the Secretary of 

15 Defense. Each Under Secretary shall receive compensation 

16 at the rate of $12,000 per annum, and each Assistant Secre- 

17 tary shall receive compensation at the rate of $10,000 per 

18 annum. The Under Sceretaries shall be known, respectively, 

19 as the Under Secretary for the Army, the Under Secretary 

290 for the Navy, and the Under Secretary for the Air Force, 

21 and, so far as practicable, each such Under Secretary shall, 

22 under the general direction of the Secretary of Defense, have 

23 charge of that branch of the national defense indicated by this 

24 title. The Assistant Secretaries shall be known, respectively, 


25 as the Assistant Secretary for the Army, the Assistant See- 


0 ‘@ 
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1 retary for the Navy, and the Assistant Secretary for the Air 
® Force, and each such Assistant Seeretary shall, under the 
3 direction of the appropriate Under Seeretary, assist in the 
4 administration of that branch of the national defense indicated 
5 by his title. There shall also be in the Department such 
6 other officers and employees as shall be transferred to the 
Department of Defense under this Act, and such other officers 
$ and employees as may from time to time be provided for 
9 by Congress. 

10 TRANSFER OF WAR AND NAVY DEPARTMENTS 

11 Src. 3. (a) The Department of War and the Depart- 
12 ment of the Navy and all that pertains thereto are transferred 
13 to the Department of Defense, and the Department of War 
14 and the Department of the Navy shall cease to exist as sep- 
15 arate executive departments. 

16 (b) The offices of Secretary of War, Secretary of the 
17 Navy, Under Secretary of War, Under Secretary of the 
18 Navy, Assistant Secretary of War, Assistant Secretary of 
19 the Navy, Assistant Secretary of War for Air, and Assistant 
20 Secretary of the Navy for Air are abolished, and the func- 
21 tions, posers, and duties vested in and imposed upon such 
22 officers are hereby vested in and imposed upon the Secretary 
23 of Defense. 

24 (c) The transfer to the Department of Defense, under 


25 this Act, of officers and employees of the Department of 
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War and the Department of the Navy shall be without 
changes in classification or compensation, but the Secretary 
of Defense is authorized to make such changes in the 
titles and designations and prescribe such changes in the duties 
of such officers and employees as he may deem necessary to 
carry out the purposes of this Act. 

(d) All unexpended appropriations in respect of the 
Departusent of War or the Department of the Navy shall be 
available for expenditure by the Department of Defense and 
shall be treated as if the Department had been originally 
named in the laws making the appropriations. 
ESTABLISHMENT OF AN AIR FORCE AS A SEPARATE BRANCH 

OF DEFENSE 

Sec. 4. There is hereby established under the jurisdie- 
tion of the Department of Defense a separate branch of 
the armed forees, to be known as the Air Force. The Air 
Corps of the Army and all that pertains thereto are trans- 
ferred to the Air Force. The President shall be Commander 
in Chief of the Air Force. 

Sec. 5. (a) There are hereby created in the Air Force 
commissioned offices of such number as the President may 
determine to be necessary. The President is authorized to 
establish appropriate grades for such commissioned offices 
and to prescribe titles for such grades. 


(b) The President is authorized— 
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5 
z (1) to appoint, by and with the advice and consent 
2 of the Senate, to the commissioned offices in the Air 
3 Force, officers of the Air Corps of the Army, and such 
4 other individuals as the President may determine to 
5 be fitted to perform the duties thereof: 
6 (2) to prescribe the pay and allowances for the 
7 offices created by subsection (a) until otherwise pro- 
8 vided by Congress, but no officer appointed under 
9 authority of this subsection shall receive lower pay or 
10 allowances than he was receiving as an officer of the 
11 Army when so appointed. 
12 (c) Upon the taking office of any officer of the Air 


13 Corps of the Army, appointed under authority of subsection 
14 (b), the office held by him in the Army is abolished and 
15 the authorized strength of such branch of the national defense 
16 is reduced accordingly. 

17 (d) Notwithstanding the provisions of section 3, any 
18 officer of the Air Corps of the Army who is not appointed 
19 and confirmed as authorized in this section shall continue 
90 as an officer of the Army, as the case may be, without loss 


21 of grade or rank. 


22 Src. 6. The President is authorized— 
23 (1) To establish appropriate grades and ratings in the 


94 Air Force, to assign thereto warrant officers and enlisted 





H. R. 550 
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ft) 
1 men of the Air Corps of the Army transferred to the Air 
2 Force under this Act, and to prescribe their pay and allow- 
3 ances, until otherwise provided by Congress, but no such 
4 warrant officer or enlisted man shall receive lower pay and 
5 allowances in the Air Foree than he was receiving in the 
6 Army or the Navy. 

7 (2) To make such changes in the titles of and prescribe 
8 such new duties for civilian personnel of the Air Corps of the 
9 Army transferred to the Air Force under this Act as he 
10 may deem necessary. The transfer of such civilian personnel 
11 shall be without change in classification or compensation. 
12 Sec. 7. All unexpended appropriations in respect of the 
138 Air Corps shall become available for expenditure by the 
14 Air Force and shall be treated as if the Air Force had been 
15 originally named in the laws making the appropriations. 
16 MISCELLANEOUS 

17 See. 8. (a) Until otherwise provided by Ouigiesk: 
18 the President is authorized, for the purpose of perfecting the 
19 organization and coordinating the activities of the De- 
20 partment of Defense and of the Air Force created by this 
21 Act, (1) to consolidate, eliminate, or redistribute the frne- 
22 tions of offices, bureans, agencies, branches, and organiza- 
23 tions, to create new ones and fix the powers, duties, and 


24 functions of their executive heads; and (2) to take such other 
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1 action, not inconsistent with the provisions ef this Act, as he 


bo 


may deem necessary. 

3 (b) Insofar as is practicable and not inconsistent with 
4 the provisions of this Act, and until otherwise provided by 
5 Congress, (1) the administration of the Department of De- 
6 fense shall be governed by the laws in force with respect 
7 to the Department of War and the Department of the Navy 
8 at the time of their transfer under this Act, and (2) the 
9 Air Force shall be governed by the laws in force (inelud- 
10 ing laws relating to relative rank, promotion, retirement, 
11 enlistment, and appointment of new personnel, reserves, and 
12 articles for the government of the Army and the Navy) 
13 with respect to the Air Corps of the Army at the time of 
14 their transfer under this Act. 

15 (c) The Secretary of Defense shall investigate and 
16 report to Congress a plan for further perfecting the organi- 
17 zation and coordinating the activities of the Department 
18 of Defense and of the Air Force, together with such recom- 
19 mendations for legislation as he may deem necessary for 
20 carrying out such plan. 

21 Sec. 9. All orders, rules, regulations, and permits or 
92 other privileges made, issued, or granted by or in respect 
23 of the Department of War or the Department of the Navy 


24 or by or in respect of the Air Corps of the Army and in effect 
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1 at the time of the transfer of such departments and corps 
2 under this Act, shall continue in effect to the same extent 
3 as if such transfer had not occurred, until modified, super- 
4 seded, or repealed. 
5 Sec. 10. The Secretary of Defense shall make annually 
6 at the close of each fiscal year a report in writing to Con- 
gress giving an account of all moneys received and. dis- 
8 bursed by him and the Department, describing the work 
9 done by the Department, and making such recommendations 
10 as he shall deem necessary for the effective performance of 
11 the duties and purposes of the Department. 
12 TIME OF TAKING EFFECT 
13 Sec. 11. This Act shall take effect upon its enactment, 
14 except that sections 2 and 9, inclusive, shall take effect when 
15 the Secretary of Defense, the Under Secretaries of Defense, 


16 and the Assistant Secretaries of Defense have taken office. 
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TO? *r Provost Marshal DATE 1 Karen 194/ 
: | 
FROM? ; Pi or COMMENT NO. 
’ 7 : . aaa fn famrmny 
Ic ey / c 
: Js eenre 4 ate : reanaum for Chief o tr “Steff, aS : ae 4 } 
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ROD DIR 5200.9, 27 Sep 








TO: Ac/aS, Plans oe ae DATE 31 biarch 1944 
FROM: Air Provost Marshal COMMENT NO. 2 


vw 
= JSG /mkb/78472 
1, This office has carefully studied the responsibility and orzanizetion 
of a Security Corps for inclusion in the post war Air Force on the basis of 
exrerience of the Air Provost Marshal's Office during the present war, and has, 
in aldition, studied the reports and recomnendations of a Provost Marshal 
organization from the following sources: 


a. The rerort of the Provost Marshal General of World iar I, 
: b. The Provost Marshal organization of the Royal Air Force. 
c. The study prerared by the Provost Marshal General recomuending | 
! the orranization and security of the post war army. 
2, As 9 result of these studies, it has become aprarent that the 


effective organization of provost marshal responsibilities should be based on 
centralizec control of security measures at all command levels by one staff 
agency under the Comnanding General of the Air Force, The outstanding weakness 
of provost marshal activities wfthin the AAF in the present war has been the 
lack of control of the assignment of qualified provost marshals in the lower 
echelons of comnands, which has been the prerogative of the commanding officer 
at each level. As a result, officers without trainine, natural ability or 
interest in the security problem have been assigned with a consequent lack 

of effective control of both physical and personnel security. In practically 
all foreign military establishments, and in the post-war plan proposed by The 
Provost Marshal General, the security function is regarded as a mission entirely 
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39% Ac/aS, Plans 
FROM: Air Frovost Marshal COMMENT NO.__2(Gont'd) 
JSG/nkb/78478 
independent of tactical or service operation with the provost marshal being 
responsible only to his immediate superior provost marshal for the security 
of physical installations and the discipline of personnel, 
/ 3. Provost Marshal functions, unlike those of any other function apply 
/ to all vhysical installations and to every officer and enlisted man within the 
AAF, and deal almost exclusively with intancibles, rather than specific property 
. or equipment or definite eroups of personnel, There is no definite yardstick 
for either human behavior or physical security which can be applied in the same 
sense that couipment or per 1 car measured or evaluated by such branches 
as Ordnance or Quartermaster, of physical installations and the control 
of personnel is to a larce extent independent of both training and operations 
end is not directly related to either tactical or service activities conducted 
any installation. 
4. For these reasons it is recommended that a Security Corps within 
the post war Air Force be established under the command of the Air Frovost 
Marshal who would be responsible for the following: 
) a, Recruitment, training and assignment of officers and enlisted 
| men for the rerformance of the security mission. 
| bd. Investigation of crime and accidents in which military personnel 
are involved. 
ec. Frotection of property of all air forces installations against 
all natural hazards. 
d. Enforcement of base regulations. 
/ e. Enforcement of order and discipline 
/ f. Enfore of security regulatio: 
equipment and documents withi 
to insure compliance with the 
ing the security and safeguarding 





5, It is further reconnended that in order to carry out the forecoing 
functions that the Security Corps be entirely separate froa any other staff 
activity, such as Intelligence or Public Relations, as reflected in Proposed 
Functional Air Base Organization Chart Yo. 6, and that Section D under the 
heading "Deputy for Administration and Services' of this chert be amended to 
read as follows: 





PAGE tence 3-1109 A.F. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


HEADQUA -RS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 
















a Corrs of 






re i | 
Estabi 


ishaent of the Air Provost Marshal General's Ortice anc 


















is x v tn Carnal yee oe 
‘Nlitary Police on a Fermanent Basis for our "Tnitial Post tar Air Force" (Cont'@., 
TO? / Plans DATE 31 iar 44 
i wfar%, £44 
. 
CO eNT 9) Con } 
FROM! \ir Provos Marchal COMME N NO. 2(Contid, 


ISG/kb/78478 


Folice and Prisons 


Investigations 


i he 
+ ° 


2 Incls 
Inel 1 - n/e 
sdded 1 Incl - Ince} 
fab "A", Frpsd ore 
. 


Security Corps 


EGRET 
nies ae 3-1109 A.F. 
THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


<o 
i>. -+ 


11+3-22 COMNFNTS - IPYAF < AIR SURGEO 





ae ~ 
Oo om 
Y) “© 
— oO 

S Mg 

is OOo «(a 
S oe caw 
¢ §5 

fb 

Y) 

ee 

oO 





ee = 2 eee 
; 


a THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THI EB 
11<3822 COMNFNTS = IPFAF « AIR SURGEON 
4339-3 
_ - {Pore 
on ROFL HED 
5 ; 
fa 
ee eee | 
| he ~ 
= . 
O (im 
MO oOo ™ 
oe Ww 
TT O | = oO Wt AOYDI 
| a cas 
u; gag & x 
<< = Vf 
be 
ep) 
O 
Oo 


—— = — ee a 
——— ———. 





= THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


B 
| 
/ 
| 
Ta L fr se JI IR ~)JUR GE ON S 
© mwme vil s =) .\ \ (— M I » Sas 
BPeeo he, iG4s Le Ire oe 


ASST, CHIFF OF AIR STAFF, PLAS 
WAR DEPARTMENT 


WASHINGTON, D. C. 





Peay ee ee 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


ference “ecret Letter, subject! — ont Wer Air Foree, te 
ecember 1943, the following comments sre submitted, 


26 aference Tab A, it is stronel: recommended that the Air Surgeon be 
cad in the seme relstionship %o the Chief oi ir Steff the Air Inspector. 


hie is necess"ry because? 


- he Air Surreon must desl directly 4th the Chief 9 ir Staff 
on mon ¢tere of surely personsl na confidential ne ure rel tine ° ly to 
the e fficer and his femily. uch 1 foraation must be divulged only to the 
; ef of Air Stoff nd the Air Surfeche Phe Air Sureec! should not be req tred 
t oe eneh infermetion throu others, *7e tneludinge Ge uties of the ir 
teff. 
», The medic 1 matters of the ¥ vertein equally to 11 eonmonente 
the “ir 5tef!. It yul¢d be impos {ble to sev uniter © ich of the three 
eruties the Air vurgeos * ula operate, for his problems are eq liy in rol ver 
sth all, end there are saiticnel problems ¥ ie do not lorieally come uncer 


ny of the three de uties. In relation to the de uty for orerat.one, the Air 
ur -eon hes the functions 14ated in Inclomre “0. 2; in relation to the | enuty 
Listed in Inclosure Noe os ane 


for administr tion and services, the functions : Oe : a 
in reletion to the <e uty for supply and meaintenence, the functions liste? hi 
Inclosure "oO. 4 In addition, the ir Surgeon has such other functions #8 
refer purely to me tters wich do not logically come under the jurt tection 9 
ny of the three “e ties, sucn the folloving? 

vyiation medicine 

tandards for medica nai surgical eare If, 

ere of flyers t rts en roceduret C7 

ircreft eccidents F rte and procedure 20 A 

rofessional care rp 


Moepitalization 2209S I Bp 

waeuation of the sick and wounded ” a / é 

Convalescent and rehabilitation progr™ Se 2 j 

peychological ant physiological develonment and 5g 
operation in conjunction it» other war and 
civilian agencies 

Development of physical stanc ris for flying sn 
flying #raining 

Physical examination of ereonnel, and recoris 
connecte! therewith 

Policy aad control of communicable diseases 


jnnitation Sis . 


-2e 
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§ February 44 


2 (Cont'd) 
FR: 3MM 666487 


Venereal disease eontrol 

Industrial hystene 

Hest and dairy inspections 

Jeneral preventive medicine in reletion to other we 


and civilian agencies 

lying personnel st«tistics 

edical research analysis stetistics 

orbidity etatistics 

Medieal statistics of an enidermiologiesal notur 
especially concerning overseas sir bases an 

Physicel disqualification st tistics 

Relationship of physical ani mental findings to achieve- 
ment in military seronautics, end to candidates for 
viation eagetship, «nd to enlisted and officer 
veronenticnl students 


ns 


It te obvieusly imprectical for any one o° the de-uties to teke over the functions 
of the Air Surgeon beeause many of the functions are 0 listincly in @ separate 
field of on entirely professional nature, Furthermore, the problems of the Air 
vargeon pertain equelly to sll components of the Air Steff. Zurthermore, the 

4dr Surgeon could not properly sec mplis is functions without beine a senarete 
etaf’ officer whereby he can deal directly with the three deputies. 

ce. Throuchout the history of the Air Forees the surgeon has hed a 

predominntins role to fill in the malificetion and care of flying personnel. 
lying and medicine have always been indissclubly welded torether because of 
the humen fectors involved in flying. the surgeon has been sllowed to creatly 
tnfluence the decign of aircraft, flying equipment, rescue é nipment and 
orgnmization, standerde for flying personnel, and many ther factore 
evicted in reducing losses and increasing efficiency, It is 


ae oes. di¢e 


as deen secomlished in thie respect has ber! 
shin of the surgeon to the comnancer, 


a, In order that the medical personnel may be used to the best 
adventege for all concerned, they cannot be pleced under @ station services 
commarider or a deputy, dy which means the diversified work of the medical 
soersonnel would be hampered, ' 


S. Reference Tab 5: 
a. It is recommended that the medical section be show in T/Cs of 
>ostevwar units, but that the personnel shown therein be employed principally 


EGRET 
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he Air -urreon. 2(Cont*a) 
GFn:BMM 46487 


: ir ree h iteles and disnensaries, thou immediate} val Le for assign- 
t tactical wnit for maneuvers or actual combat. 
2 


4 


b, Medieal personnel of the p< stewar Air Yorce shoul uy ual assign- 
ents; i.¢., hnospitel or dispenser; ity, aa well ac tectical unit .ssignment. 





ad ; 
zceptio. woul se for suck medieal personnel az are sesigned to the training 
Commend and schools, Upon rotation to an Air Force or Service Command frow the 
roinine Command or scheols, personnel would acsume dual functions and would be 
sciened by aspropriate orders, In other , the commonding officer of 





itei n also be « ng surgeon, command surgeon, or air force surgeon. 
teer would slso be the air force or command medical supnly 





fficer. nlisted men in hospitels would also be aseimned ¢ tactical unit 
edical technicians wyical technicians, flight surgeon’ ssistente, or 
t ther : sit! in accordance »ith their SS¥. Certeal ospital 


roe wid sleo heve assignment to an air evacustion scuadron, 
be the chief of a hoapital service md the commanc- 
tion squadron, etc., etc. 





ec. In every case, “11 S/O mediesl positione would be filted b roper 
ersonnel orders ismed te the hospital or *fcpensary personnel of each air 
force and service command, In this manner the medieal service of the “ir Force 
will esarry on its daily medical functions, yet be tnstently available for 
tactical unit duty, combat or maneuver duty. ar vlanning of a medical nature 
vould be accomplished concurrently vith daily x: diesl operations because certain 
tte] medteal officers would silso be the steff officer on medical piane 


. 


feicer for tactical command staffs. 





ad, New medical section ul : prepare r enc tewor tactical 
nit on the basis of war requirements rsther than ps ce-time remiirementse, eve 
thou the personnel will serve in tactical canacity only 11 fract of 
the tine, ar réuuirevents of sedical personnel eeuld thu eelculste st 
resdily for each war pian vx commuting the ‘/G requirements, by , for the 


total units required in the particular war plan, 


. Terminology of medical units shoul be cheneed in accordance witt 
recomendations of the Integration Committes, 


f, The T/C Sub-Committees are develoving more appropriste /Os, in- 
cluding medical sections, which it is believed will be more su‘table for Yost 
‘ar unite. It is realized, of course, that such orgeniztation graphs vill be 


chenved from time to time as equipment improves. ‘The Air Surgeon's Office 


All be the office of coordination and spproval for the sedic 1 sections of 


€/Os, as it is at present. SECRET 
~~ 4 = 
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11-3-21 COMMENTS - IPWAF - AIR JUDGE ADVOCATE 
INDEX 
1. No date Tentative Office Organization and Channels 
2. 3&3 January 44 - R&R to Plans from Air Judge Advocate, subject, Post-War Air 
Force submitting comments requested in Hdqrs AAF Secret Ltr 


11 December. 


3. 4 April 1944 - Ltr to (See Distribution List) s/Giles, subject, Initial 
Post-War Air Force forwarding preliminary study. 


4, 28 April 1944 R&R to Plans from Air Judge Advocate submitting comments, 
subject, Initial Post-War Air Force. 


———___ 
ee 
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Initiel Post War Air Force 





28 Aprtl 1944 
nine : 28 Ar 
S/AS, Plans 
1 
"er sEB/am/72725 
le In eccorcence with Headcuerters F Secret Letter, dated 4 April 1944, the 
followine comments are submitted: 
. xelusive control of sdministration of the discioline of its own 
rs¢ | would be an essential feature of the self-covernment of the autonomous ir 
Force. The Fost “ar Plan con empletes thet one active erned forces 
would be Air Force personnei. The ciecipline of nel would involve matters 
e orcee A system of justice is a basic factor 


of policy peculiar to the sir 





in disciplinary control and it is an adjunct of c mma a Just as command authority 
woulé be self-contained in the post war Air Force, so the military justice system 


affectine the Air Force should lie completely within the control end jurisdiction of 
the provosed tmder Secretary for Air. 


b. It is further submitted that in view of the anticipeted siza and wide 
Zeployment of the Air Force, it would be appropriate to consider relievinz the 
President of the peace tims burden in court martiel cases which cell for his personal 
confirmation of sentences under AW 46 now in effect. At present, theatre commanders 


ne 
are satisfactorily exerciging this power of confirmation under the wartime exceptions 
contained in 48 snd 60. Since the President would retein his pardoning power in 
any event, it would be unobjectioneble to repose the cont rm authority in the 


Uncer Secretarye 


ce This office is of the opi 
post war Air force with autonomy, the ¢ 
of the present system of military justi 


nion that in legisletion endowing the initial 
ongress would undoubtedly preserve the outline 
tice. The traditions] -uersntees of central 
processin<s and review of court martiel cases dy @ dudse idvocate belore finel action 
woulda be provided substantially ss now provided for the.Army at large by existing 
reculetions snd ensccments includi the Articles of sare Thus in regerc to military 
justice in the post wer Air Force, the Under Secretary for Air and the Air Judge 
Advocete micht expect to be assigned powers and functions ekin to those presontly 


essiened to the Secretary of fier end The Judge Advocat« noral. Uy statutory 
authority, therefore, similar to the statutory suthority recocnized by per. 2e(11), 


+» De Cire 59, 1942, the Air dude Advocate would exercise app2llate jurisdiction in 
this field in a direct end independent channel to the Under Secretary. 


ds Outsice of the above connection with the Air dudge Advocate, the Under 
Secretary would require the services of expert militery counsel with respect to 
patents, contracts, real estate, claims, taxation, liti-ation end meny other legsl 
matters. This function would normally and most efficiently be lodged in the Air 
Judge Advocete whose office would combine the handling of projects and activities of 
a legal nature incident to the Under Secretery's administration of his cepertment. 
As such chief counsel, the Air Juc-e .dvocate would again necesserily heve a direct 
and independent channel to the Uncer Secretary. 


. Try 
SECRET 
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Initial Post Nar Air Force 


AC/AS, Plans 28 April 1944 


: l 
Ahir dud; dvocate y a 
a RBA /72725 


ée In addition to performin he forecoin- functions the Air Jdudze 
Advocate would, as s member of the steff of the Air Commander, be cherced with 





supervisine the administration of military justice, of clsims, and of legal 
assistance throuzhout the Air Force as well as with furnishine legsl service and 
advice to the tir Commnder, to all other steff offices and sub-cffices, and to the 
field. The legal service required here would be even broader than that required by 
the Under Secretary. The scope of this mission, like that projected in the post 
war plan for VWenazement Control, Air Inspector, and Public Relations would renze 
impartielly across all three functional divisions of the provosed Air Steff. In 
order that legal inquiries, whatever their source and to whatever activity pertinent, 
should be answered directly without waste motion, time or attention, the Air Judre 
Advocate should occupy a staff position, not under a sincle Deputy as tentatively 
charted by AC/AS, Plens, but in the plane immediately below the Chief of Air Staff 
as in the case of Management Control, Air Inspector, and Public Felations, at which 
level the separate channels of the functional Deputies would converze. 

26 4 tentative diagram of the office orcenisetion and channels of the Air 
Judce Advocate is atteched. 


L. He HEDRICK 
Brig. General, U. S. Army 


fir Judge Advocate 
2 Inels 


leLtr dtd 4/4/44 w/lincl 
- ; 


2 - Adi Crranization Chert 
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SEC RE! si ¢ ae 
By Authority of the 
Chief of the jxry ! 
a a 
HD ADQUARTFRS , ARMY AIF FORCES Ne ee — 
Date initia 
VASHINGTON 
UBJTCT: Initiel Post Tar fir Force 
4 ( ee Listribution list ) 
1. Atteched hersto is Preliminary Study, above subject, dated 


acproved for planning purposes, by the Come 

fir Forces, on 25 february 1944. Concurrently, 

that the spec’ fie studies recommended in Par- 

or Prelinin Study, be undertaken as a matter 
s 


1e Organisations respectively concerned. 











2. Tt is therefore requested that a study be prepared and sub- 
tted to this office by 1 Bay 1944 on such topics as pertain cirectly 
to your activity, including a tente ive organization plan for your 
Srinedis organization, 


3 It 4s elso renuested thet comments and/or suggestion 
eerning any other vert of the attached stray be likewise sul 





Cf) re G : 
K(CA2 V Shey. EB Se 
+ Gen f vs 


 RARNTY 2, GILFS, 
J ? oY 
dajor Genpral,}U. So fe, 


ye we ifm CARDO 
Chief of the Ar Steff, 


Study, abv. 


bi, dAd/Feb/t4 
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Post War Air Force 


AC/AL lans 5 Jan 44 


Air Judge Advocate 1 
f waren 
B/dm/727 25 





le -ursuant to the request contsined i dqrs. AAF Secret Letter, 11 December 
i » the ollor comments are s itted; 
es. It is assumed thet, in the orca: ization of a composite Department 
f ‘iar as tlined for post-plannine purposes, each major division will 
need to include ea staff department charged with hardlinz legal affairs 


within the province of its Under Secretary. Thus an Under Secretary of 
ar for Air administering en autonomous Air Force may be expected to 
desire direct service by his crm law officer who may suitably be entitled 
“The Judges Advocate General for Air” and will hereinafter be so referred 
to. Throurhout the jurisdiction cf the Air Force, also, such Judre 


Advocate Ceneral for Air will be charred with s mission at least commen- 
surate with thet at present assirmed tc The Judge Advocate General of ‘he 
Llitery establis t at larre. 








be ch J a eral for Air will, therefore, s«rve as 
the chief lecal advise Under Secretery, the Air ‘oree divigion 


of the Department of sar, and the separete Air Force establishment. He 
will supervise the adwinistration of military justice in all echelons, 
and in his office the proceedin;s of all general courts-martial, commis- 
sions and courts of inguiry will be reviewed. His duties will include 
furnishing legal service to all agencies of the Air Force division in 
the matter of cleims by and acainst the Government, patents, copyrights, 
contracts, performance and security bonds, land transfers and leases, 
taxation, litigation, end richts and oblizetions of service and civilian 
personnel. Expansion of such activities is indicated in anticipation of 
post war problems of reconstruction and maintenance of status «which will 
constantly cell for important applicetions of law and policy. 


ce In order efficiently to exercise these »road and intecrated 


responsibilities, such Judre Advocate Generel for Air should occupy a 
staff position with respect to the Under Secretary at the same level as 
the Air Judge Advocate now functions with respect to the Commanding 


General, Army Air Forces. Since so much of his legal service will be of 
an advisory nature, such Judge Advocate General for Air should report 
direct to the Under Secretary end should be hi-h enouch in the staff to 
be in the direct channel of every branch of the Air Staff, 611 of which 
will require service. Hy virtwe of such position, opinions of Judre 
Advocate General for Air and requests for cpinions will be processed 
nost directly end efficiently. Moreover, such Judre Aavocate General 
for Air will be enabled to screen the Under Secretary, the Chief of 
Air Staff, anc the staff departments in matters callinr for pre- 
liminary legal attention while his om functions will not be subject 

to the inappropriate procedural supervision which mirht result from 
his occupying a subordinate staff position. Reasons similar tc these 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


Post tar Air force 


AC/AS, Plans 3 Jan 44 


Air Judge Advocate 


cn pe 


LHB/dm/7272 


may be taken to eccount for the procressive elevation of The Judge 
hdyocate General from the position in che lowest staff echelon charted 
for his office in the reorganization of the Army under Cire 59, Wie De 


his current i eélow the Chief of Staff, ASF. 





terion r 
wEV.OCN sale 








ve 





and shoul 





e. It should be observed plso that the legislation that would be 
Tec to put the proposed post war plan into effect woulc assicn 
uties to The Judre Advotate Generel for # 
Fe 





in the same manner ss the 





uties of the office of The Judge Advocate Ceneral are presentiy ssesigned 
eta*vte. Conrressional sction would be re uired tc exclude the 

latter se from avthority in the Air Force fieid anc to provide The 

. 


Jucce Advocete General for Air with the rev authority in courte 
martial cases of Air Force perseunel now reposed in The Jucre Advocate 


feneral by Article of far 505. 





RL S. PATTYES 
Colonel, JcAcGele 


+~ At Tr . w at 
Acte Air Jdudre Advocate 
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29 April 1944 


MEMORANDUM FOR: Chief of Air Staff 


SUBJECT: IPWAF © The Air Inspector 


1. This study submits the principles, functions and organization 
eof inspection activities of the Initial Post Bar Air Force. 


2. Premises. The study is predicated on the following premises: 


&e ganization of IPWAF as approved for planning purposes by 
the Commanding General in his memorandum for Chief of Air Staff, dated 
25 February 1944. 


b, The U. S. Air Force, as an autonomous force co-equal with 
the Army and Navy will be fully responsible for all of its components 
and will not be subject to any inspections by other establishments such 
as those now made by The Inspector General and those made by the techni- 
Gal branches of the Army Service Forces. 


ce. The U, S. Air Force Air Inspector will be charged with re- 
sponsibility for inspecting the U. S. Air Force and reporting upon the 
condition thereof to the Commanding General, U. S. Air Force, and to 
higher authority when directed. 


G. The principle of organization as shown by the IPWAF charts 
Wos, 1, 2 and 6 will be the standard form of primary organization of all 
Air Force activities down to the lowest echelon. 


e. Inspection will be a command function and provision there‘ 
will be a requirement of every echelon. 


f. The U, S. Air Force Air Inspector as air inspector for the 
Commanding General will be responsibie for: 


(1) Formulation of policies, plans, and standards governing 
inspection of all Air Force activities. : 


(2) Developing systems of inspection and organization of 
inspection activities, including systems of inspection 
reports, and standards governing inspection personnel. 


VECLASSIFIEDL 


ROD BR 5200.9, 27 sep 46 
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Initial Post War Air Force 


AC/AS, Plans. 9 Feb. 1944 


The Air Inspector » 
Pe PER/sa 6525 


1. The following comments are submitted: 


a. Chart #1 - It is believed that Assistant Chief of Air Staff, 
Management Control, The Air Inspector end Publie Relations, as shown in the 
chein of command under the Chief of Air Staff, are improperly diagramed and 
should be shown to the side cf the block because the duties and activities 
thereunder do not report through those offices to the Chief of Air Staff. 


b. Chart #2 - Under Chief of Operations it is suggested that the 
Division "Technical Services" should be called "Flight Services" and should 
include thereunder branches for flight control, weather, and airways com- 
munications, This would place under one staff head all of the functions 
pertaining to supervision of flight rules, regulations and airways aids in- 
cluding airport and airways control systems, This Flight Services activity 
in general should be charged with all matters pertaining to the use of the 
airplane es a yebicls 25 distinguished frow the use of an airplane as a 
weapon or military icol. 


c. Chert #3 - Unier Chief of Personnel ii is suggested that the 
Morale Division be eliminated as a separate division and be placed ss a 
section under the Military Personnel Division, The morale activities per- 
tain to Military Personnel and should be conducted under one chief. 


Under Chief of Services, "Budget and Fiscal and Finance" 
should be changed to Finance only. This contemplates a finance oificer 
who is responsible for the disbursement of funds. The Disbursing Cfficer 
ghowld never be a part of the Budget and Fiscal activity, it is suggested 
that the Budget and Fiseal activity be transferred to a position directly 
under the Chief of Air Staff similar to Management Control, The Air Inspector 
and Public Relations. Budget functions are largely planning and as such 
they form one of the Chief of Air Staff's tools of control, The Fiscal ac- 
tivities are a follow up to the Budget activities. They involve no disburse- 
ments but keep records of allotments and available balances and are again 
tools of top-side control. 


The Anti-aircraft Officer is believed misplaced under the Chief 
of Defense and Security inasmuch as this entire activity is shown under the 
Deputy for Administrative Services. It is suggested that the Anti-aircraft 
officer be transferred to a position under the Chief of Operations. 
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Initial Post War Air Force 


AC/AS Plans 9 Feb. 1944 
The Air Inspector 2 Cont'd 
EER/sa 6525 


4, Chart #5, Typical Air Force - It is suggested thet Anti-aircraft 
activities be removed from the Director of Admihistration and Services and 
placed under the Director of Operations and Training. The Budget and Fiscal 
Officer should be removed from under Station Services and placed directly 
under the base commander as is Statistics and Inspections. It is also noted 
that there is no provision for communications and it is suggested that Com- 
munications along with Photography and Physical Training be placed under the 
Director of Operations and Training. 


2. It is believed that the entire plan should adhere to the principle 
of having each echelon from the lowest in the field to the top staff 
functionally organized so that similar functions in one echelon are under 
the same organization channel in which they appear in each other echelon, 
If this plan is adhered to it will greatly simplify the flow of orders and 
reports. It will improve the quality of management inasmuch as personnel 
trained in the lower echelons can be moved up to occupy similar positions 
in a higher echelon and will be familiar not only with the work but with 
the channels of coordination. 


3. During the present war and before the war, considerable administra- 
tive difficulties have been caused by the fact that homologous echelons of 
the principal commands bore no relation to each other. For instance: If 
the Ist Air Service Command served the lst Air Force, the 1st Flying Train~ 
ing Command, the lst Technical Training Command, the Ist Procurement District, 
and these homologous units were located in the same general geographical area, 
much confusion im administration might be avoided. It is, of course, too late 
to consider such «a change during the present war, but at the close of the war 
when many installations will be abandoned, it should be much lees dificult to 
regroup our activities under commands which will fellow the general pattern 
outlined above. The number of subordinate commands 2zoacerned with training 
and service should be the same as the number of Air Forces. If there are to 
be four Air Forces in the continental limits of the United States, then there 
should be four Air Service Commands, four Flying Training Commands, four 
Technical Training Commands, etc. If there are to be only two Air Forces, the 
subordinate service and training commands should be divided accordingly. 


4. If the above is accomplished it may be possible to reduce very ma- 


terially the size of the central headquarters of the Training Commend, Air 
Service Command, Materiel Command, etc. It may be possible to go even 
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Initial Post War Air Force 


AC/&S, Plans 9 Feb, 1944 
The Air Inspector ; 2 Cont'd 
EFR/sa 6525 


further and abolish these central commands entirely. This might be done by 
placing a deputy Army Air Forces commander over the group of homologous com- 
mands. This deputy commander would then command ell Air Forces elements in 
bis area and have an appropriete headquarters and staff located outside of 
Washington, This would permit the removal from Washington of a great bulk 
of administration now concentrated therein, which would be replaced by the 
essential coordinating functions now performed by the Training Command, Air 
Service Command, and Material Command. In other words, it would permit the 
removal from Washington of all administrative functions not absclutely cs- 
sentisl to the Washington heedquarters, and the concentration in the Wash- 
ington headcuarters of all coordinating functions now performed by the Train- 
ing Command, The Air Service Command, and the Materiel] Command, which must 
be concentrated in a central location. 


JUNIUS W. JONES, 
Brigadier General, U. S. Arny, 
The Air Inspector. 


1 Inels 
Ditto Ltr, 12/11/43 
w/2 Inels 
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HEADLUARTERS OF THT 4R.Y 4IR FORCES 


Ussie dds 


.ASHINGTO:, D.C. 


SUBJ CT: Post ‘ar jiir Force. 


1. Assistant Chief of Sir Staff, Plons hes been Cirected to 
prepare for ecrliest submission a detailed rlen covering the organiza 
tion and comrosition of the post rar U. o. ir Torce. 


2. The folloring have been accerteé as assumrtions, or ¢ 
rules, for planning rurroseés: 


&. fn autonomous Air Force as jer divis 
of a comnosite Depertrent of “or, the other = IT» 2) 
end 3) Joint Production, Procurement ane Ne mM. 








b. That the Air Vorce will be cn "! force, instant 
reacy to repel attack or to quzsh any incirircnt i , to rorld veace 
It is therefore tc be assumed that Air Force units rill be stetione: 
en extensive chain of rermanent bases extendine from the Prili-pines 





eastvarc to the Vect Coast of /frica. 


Co That the Air Force vill consist of a GQ, 6 Air Forces 


= 


anc arnrorriate commands, 
ad. The tactical force to consist of 195 srours div 


very heavy bombardment croups 

2 heavy bombardment grou; 

medium end light bombarcment “roups 
45 fichter croups 
3 reconnaissance croups 

3 11 troor carrier froups 


@&. Cne /ir Force to be deployed in the ‘tlantie (Euronean 


ifrican) area comprised of 10 VIB, 10 F anc 1 7C -rours. 


Two jir Forces to be deployed in the Pacific-isiatic 
VIB, 1 HB, 25 F, 1 TFCi and 6 TC eroups. 





ge Three Air Forces to be derloyed in the U, 5. 
Alaska end the Ceribbean) aegregeting 5 VIIB, 1 IIB, 4 LAB, 10F 
anc 4 TC srours,. 
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h, That the /ir Force rill have complete I 
orn personnel, includine er@s cné services, An /ir fea 
which may provide complete hither education of rerular 
-ersonnel or, alternatively, may rit t anc innay 
y é irmy 
to cadets vho have previously undergone tro years 
militery educetion at a combined services ; 
i. That there rill exist 
trained rersomnel permanently as 
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succe ction, 
thet you give +) vroblem earlr 
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HEADQUARTERS OF THE ARMY AIR FORCES 
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(3) Supervision of the sylabi of instruction used in 
training of personnel fer dutras Air Inspectors, 


(4) Making or directing such periodic inspections and 
special investigations of Air Force activities as 
he deems necessary or as directed, 


(5) Rendering reports ss necessary or as directed to 
keep the Commanding General informed on the status 
and condition of the Air Force. 


3. Functions. The functions of the U, S. Air Force Air Inspector 
will be as stated broadly in paragraph 1 ff preceding, The same outline 
of responsibilities will apply to the Air Inspector of every echelon of 
command in sc far as applicable within the authority and responsibility 
of his commander, 


4. Definitions. The following definitions are used herein: 


a. “Air Inspector", An officer appointed by authority of the 
Commanding General, U. 8. Air Force and assigned to one of the following 
inspection duties: 


{1) The U. S. Air Force Air Inspector and all officer 
personnel on his staff both at GHQ and in the field, 
and the officer faculty of the Air Inspectors School, 


(2) The officer in charge of inspection section of an 
Air Force, an independent Command, e subordinate 
Command, a Wing or a Bricade; his deputy; and those 
officers of his staff in charge of inspection of 
Operations and Training, Administration and Services, 
and Supply and Maintenance, 


b. “Air Inspectorate". The composit body of officers appointed 
as "Air Inspectors", 


c. “Inspection Section", The inspection organization directly 
under the commander of any echelon above the squadron, 


d. "Inspection SubeSection". A subesection responsible for 
inspection of either Training and Operations, Administration and Services 
or Supply and Maintenance, 


e. "“U. S. Air Force Air Inspector", The officer responsible for 
inspection activities of the U. S. Air Force and reporting direct to the 
Commanding General thereof, 


2 = 
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f. "GHQ Air Inspector", An air inspector on the staff of the 
U. S. Air Force Air Inspector, He may be on duty either at GHQ Head- 
quarters or in a field location. 


ge "Air Foree Air Inspector". The title, preceded by the 
number of the Air Force, indicating the air inspector responsible for 
inspection activities of a numbered Air Force ani reporting direct to the 
commamier thereof, 


bh. * Command Air Inspector", The title, preceded by the 
name of the command, indicating the air inspector responsible for inspec- 
tion activities of an independent comuand or subordinate commend, and re- 
porting direct to the commander thereof, Examples: “Materiel Command Air 
Inspector", "Air Transport Command Air Inspector", "3rd Bomber Command Air 
Inspector". 


4. “Wing Air Inspector" or "Brigade Air Inspector" or inspector 
of « comparable echelon, followed by the designation of the organization, 
indicates the Air Inspector responsible for inspection activity of the or~ 
ganization and reporting direct to the commander thereof, Examples: "Wing 
Air Inspector, %th Fighter Wing", "Bricede Air Inspector, 4th Brigade, AAA". 


Je “Deputy Air Inspector", The deputy to the U, 5. Air Force Air 
Inspector, or to an Air Force Air Inspector, « Command Air Inspector, or a 
Wing or Brigade Air Inspector. 


k. The titles "Air Inspector, O&T; "Air Inspector, A&S" and “Air 
Inspector, SéM" indicate air inspectors in charge of inspection sub-sections 
Operation and Training, Administration end Services, and Supply and Mainte- 
nance, respectively in echelons of command down to and including a Wing or 
Brigade or comparable echelon, 


1, The terms "Base Inspector", "Group Inspector", or "Depot Inspec- 
tor" indicate the officer in charge of the inspection section of those orga- 
nizations. 


m. The titles “Ass't. Inspector, O&T", "Ass't, Inspector, ASS" 
and "Ass't. Inspector, S&#f" indicate the inspector in charge of those -re- 
spective inspection sub-sections of a Base, Group, Depot, or comparable 
echelon. 


n. Inspection sub-section personnel who are limited to inspecting 
in a specialized field such as AG Maintenance, Communications, Armament, 
Fiscal, Supply, Medical, Flight Control, etc. will be designated simply 
«___Inspector" preceded by the applicable specialty, as for example 
"iaE Maint, Inspector", "Communications Inspector", etc, These terms will 
apply in all echelons and may be extended to any degree of specialty re- 
quired to insure competent inspection. 


= | 
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56 c 2 y Ins zgtion. The following 
principles will govern the organization of U, S, Air Force inspection 
activities, 


a, Inspection sections at all levels above the squadron or 
company will be made a responsibility of one officer reporting direct 
to his commander, 


b. The primary organization of inspection sections at all 
levels will coincide with the three primary divisions of the 0, S. Air 
Force and of its lower echelons, Accordingly the primary organization 
under the U, S, Air Force Air Inspector, each Air Force and Command Air 
Inspector, each Wing and Brigade Air Inspector, and each Base and Group 
Inspector will essentially consist of inspection subesections fort 


(1) Gperation and Training. 
(2) Administration and Services, 
(3) Supply and Maintenance, . 


c. Wherever practicable inspections will be conducted cone 
currently of O&, A&S, and S&M@ activities and the inspections of each of 
these primary divisions will cover all phases of activity within the 
division. Thus an objective analysis is obtained of each of the three 
divisions and an overeasll objective analysis of the organization as e 
whole is presented when the results are merged inte the final report of 
the inspection, 


d. The three inspection subesections will net prohibit ad- 
ditional subesections where required by an Air Force or Command having 
functions which require further specialization such as for Contract Ine 
spection in the Meteriel Command or Supply Inspection and Yaintenance 
Inspection as separate inspection subesections of the Air Service Command, 


@. Provision will be made on T/Os and E¥fs for Base and Group 
inspeciors and for assistant inspectors according to the needs of the 
Base or Group in consideration of its size and functions, Therefore the 
three primary sub-sections while recopnived as an organizational principle 
in all echelons down to and including the Group and Base and comparable 
echelons, will not indicate the authorization of a separate assistant 
inspector for each of the three sub-sections at the Base or Group level, 


f, Where inspection personnel are provided by T/Os, EMTs, etc., 
such personnel will be given no other primary duties and no duties which 
interfere with their inepection duties, 


g- Im squadrons or comparable and lower units inspection funce 
tions will generally be performed by the unit commander, He may be ase 


sisted by such officers as he may designate to inspection duties in ade 
\ dition to their other duties, 


pore 
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h, Warrant officers and enlisted personnel will not be desig-~ 
nated as chiefs of inspections sections cr sub-sections of any echelon, 
but may be provided for on T/Os, EMTs, etc, as specialized assistants. 


6. The Air Inspectorate. a. It is essential that personnel of 
the Air Inspectorate be especially chosen in consideration of not only 
their technical or other specialized qualifications, but also in con- 
sideration of other factors such as inherent thoroughness, judgment, 
personality, integrity and personal conduct. 


b, It is also necessary that personnel potentially qualified 
for the Air Inspectorate be indoctrinated in inspection principles, 
organization, methods, technique and procedure. 


e. To impart this indoctrination an Air Inspectors School is 
an essential part of the U. S. Air Force inspection organization. 


d, Beyond the initial qualifications and academic training at 
the Air Inspectors School, it is necessary continuously to inform, ine 
struct and direct the personnel of the Air Inspectorate in specific sub- 
jects and continuously to observe and evaluate their performance, 


e, Personnel of the Air Inspectorate will generically be desig- 
nated as "Air Inspectors" and will be composed of: 


(1) The U. S. Air Force Air Inspector and all officer 
personnel on his staff both at GHQ and in the field, 
and the officer faculty of the Air Inspectors School. 


(2) Air Foree Air Inspectors, Command Air Inspectors, 
Subordinate Command Air Inspectors, Wing and Brigade 
Air Inspectors, deputies to the foregoing and Air 
Inspectors, O&, Air Inspectors, A&S, and Air In- 
spectors, S&M% on their staffs. 





f. The U, S. Air Force Air Inspector will prescribe the qua li- 
fications for air inspectors. 


g. Officer personnel will be selected and recommended by their 
commanders for appointment by the CG, U. S, Air Force as Air Inspectors. 
The U. S. Air Force Air Inspector will maintain a record of such appoint- 
ments and terminations thereof. ; 
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7. Frequency of Inspection. 


a. The U, S, Air Force Air Inspector will make semieannual 
inspections of the headquarters of all Air Forces, independent Commands, 
and other activities under immediate jurisdiction of the CG, USAF and 
guch periodic and other inspections of lower echelons as he deems neces- 
sary and as directed. 


b, Air Force and Command Air Inspectors will make annual in- 
spections of all lower echelons down to and including groups and bases, 
and such other inspections within their commands as deemed necessary and 
as directed, 


e. Group, regiment and base inspectors will conduct periodic 
inspections of ell activities of the eroup or base as prescribed by Air 
Force Regulations, Technical Orders, ets, and as directed by their come 
manders, 


ad. Inspection of squadrons, conpanies and detachments and 
comparable activities will be a continuous inspection by the commanding 
officer, assisted by such other personnel as he may designate. 


8. Special Investications., In addition to making the required 
periodic inspections and special inspections eas directed, special inves- 
tigations will be made by air inspectors when deemed necessary and when 
directed by commanders, Special investieations will be conducted in ace 
cordance with regulations prescribed by the CG, USAF, 


9, Research. At Giq headquarters a separate division of the office 
of the U. S. Air Force Air Inspector is necessary to conduct research; 
develop systems, methods and procedures; analyze inspection reports; 
follow-up for appropriate action; analyze accidents; compile statistics 
indicating conditions and trends, This activity is essential to enable 
improvement as the final product and objective of all inspection activity. 

10. Personne) Requirements. Estimates were made of the inspection 
personnel required to implement the IPWAF plan. While such estimates can- 
not be accurate without more specific information on the details of the 
organization and its deployment, the figures used are considered sufficiently 
accurate as basic guides to enable development of the next phase of the plan 
as pertains to inspection. 


ll, The following list presente the estimated basis for staffing in- 
spection sections of various activities in the U. S, Air Force, Until 
further refinement of the IP"AF plan the grades cannot be specified. As 
a policy the Air Inspector in charge of any inspection section should be 
of the same grade as the Deputy Commander, in the case of Air Forces, 
Commands, etc., and of the same grade as the Executive Officer of echelons 
not having a deputy commander. 


a (0) T : 
oy ue = 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE 1S UNCLASSIFIEB 


ns Se 


U. S, Air Force Air Inspector - Of9 
GHQ Field Offices 


Air Forces & Commands 
Subordinate Commands 

Wings 

Group (VHB) 

Group (Flying © other than VHB) 


Group (Service = Depot - and ; 
comparable ) t mow) 


Air Base. Tactical (Average) known} 
- \ 
Air Base (Flying School) ot known) 


5 = x \ 
Air Base (Technical Sghool) (not known) 


JUNIUS %, JONES, 
Major General, U. 5S. 
The Air Inspector. 
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SUBJECT: Post War Plans. 
To: Commanding General, Army Air Forces, Washington 25, D. C. 


1. In compliance with your secret letter dated 15 July 1944, 
above subject, and directive contained in your confidential letter of 
4 Vay 1944 and supplementary secret letter on the same subject of 
15 May 1944, the following recommendations are submitted: 


a. Eight group stations are desired in Alaska as follows in 
order of priority: Elmendorf Field, Naknek, Umnak, Adak, Nome, Amchitka, 
and Annette Islands. 


b. Twelve group stations in the United States are recommended 
in the following priority: Hamilton Field, March Field, YcChord Pield, 
Davis-Monthan Field (Tucson), Muroe Army Air Field, Hammer Field, 
Geiger Field, Gowen Field, Chico Army Air Field, Redmond Army Air Field, 
Luke Field, and Moses Lake Army Air Field, 


ec. Additional fields in the United States and Alaska in order 
of preference are as follows: ‘alla Walla Army Air Field, Tonopah Army 
Air Field, Wendover Field, t. Home Army Air Field, Las Vegas Army Air 
Field, Mather Field, Fairfield-Suisun Army Air Field, Minter Field, and 
Blythe Army Air Field. In Alaska: Y>ekutat, Big Delta, Fort Morrow, 
Fort Randall, and Juneau. 


i, Stations have been selected with the following factors in 
order of importance: 


(1) Strategical location. 


(2) Training facilities. 


(3) Unlimited operation for all type aircraft. 


(4) Air base facilities, 


(5) Morale considerations. 


(6) Sconomy of operation as regards utilization of 
existing air bases. 
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Ltr fr CG, 4AF, to CG, AAF, subj: Post War Plans, continued. 


e. It is contemplated relieving half of each group in Alaska in 
January and July of each year, replacing it with half a group from the 
United States, so that an experienced force may be maintained in Alaska 
at all times and the personnel stationed in the United States will have 
an opportunity to know the Alaskan area. A group headquarters will be 
located at each station. 


f. Half of the stations in Alaska as well as those in Continental 
United States will be fighter and the other half will be bombardment. 


ge Commanding Officers of all above-named stations will be 
responsible for the supervision and maintenance of all Air Corps stations 
nearest their station. Where such stations are equally distant from two 
or more active stations the ranking Commanding Officer will be held 
responsible. 


h. Mission of the Fourth Air Force: 


(1) The long-term role of the Fourth 4ir Force is to conduct 
such studies, training and operations in close, comprehensive 
and wide spread coordination with ground and sea forces as 
will best promote the development of the strategy, tactics, 
techniques and materiel for waging successful war. It is 
vital that each unit participate intensively in indivimal, 
team, unit and combined training and operations throughout 
the Alaskan srea in order to provide an in-being Air Force 

in instant readiness for combat in that theater. 


(2) The peacetime Air Force will be that Air Force in being 
which will prevent or counter the initial hostile act in the 
most probable location of the future theater of war. It will 
also be the nucleus for the greatly and rapidly expanded ‘ar 
Air Force should its peacetime strength be insufficient to 
nrevent actual war. It is essential, therefore, to reach and 
maintain the highest possible degree of individual, team, unit 
and force proficiency and to provide for the development of 
those commanders who, throughout all echelons, will lead or 
Air Forces in battle. These commanders mst be well rounded 
in air strategy and tactics, in combined operations with ground 
and Naval forces and in administration and logistics in the 
conduct of war in the most logical theater of war. To accom- 
plish this the program of training and operations must 
culminate in the employment of "Task Forces" combining all 
types of air, ground and Naval units and equipment in the 
execution, in the actual area of anticipated employment, of 
all phases of Color Plans for the Alaskan area. 


i. Organization: 
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Ltr fr CG, 4AF, to CC, AAF, subj: Post war Plans, continued, 


(1) Housekeeping units for group statior,s will be 
permanently assigned to that station, thus permitting 
the groups to move freely from one base to another with 
a minimim of delay, thereby making possible a mick con 
centration of a large force in any area assigned to this 
command or to any other area which this commend may be 
ordered to support. 


Information on the following deta is being rathered and will be 


wobuittea in e subsequent letter: 
a. Personnel. 
b. ‘Airplanes. 
c. Air base data. 
d. FPombine end gunnery ranges. 
€. Special projects. 


f. Signal and communications, including radar, 
> 


? 
Re ph 


/ JAMES ©, PARKER 
Brigadier General, U. S. Army 
Commanding 


g. Miscellaneous. 
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SUBJECTS 


‘C/AS, Plans DATE 2 May 1944 


1 FROM: AC/AS, Training COMMENT NO. _ 


am Ixy Te | tee a 310° 
(PaGleh/ ity / dmc /731 92 


*orwarded as a matter pertaining to your office. 


fE Bir AY CL 
| ‘eos fr Re R. VALKGR 


Ltr fm Ath AF Colone], Air Corns 
td 28 & Chief, Unit Training Div. 
4C/AS, Training 
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The attached memorandum has been 
prepared in accordance with General Giles' 
directive of 4 Apr 44, am embodies in 
refined form the comments, which you have 
reviewed, of all divisions and offices of 
AC/AS, M&S, on the study prepared by AC/AS, 
Plans. 

2, If it meets with your approvel, 
it is requested that it be signed snd re 
turned to this office for transmission to 
AC/AS, Plans. 

3. The Control Office memorandum to 
General Echols which was reviewed by Col. 
Sessums, General Powers and, evidently, Gen. 
Echols, upon which this final answer to Plan 
| was based is also attached. 


¥. Attached [tgmo has 


boon coordinated by off 
Diekton: oF AL +S. 


‘ 
























FROM: 


“ wajor S. S. Mullin eee 
i eee ee 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 
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MEMORANDUM FOR THE CHIEF OF AIR STAFF: 


Subject: Initial Post War Air Force 


Pursuant to General Giles’ directive, subject “Initial Post War Air 
Force, dated 4 April 1944, the following comments and recommendations on 
the study prepared by AC/AS, Plans, same subject, dated 15 February 1944, 
are presented by AC/AS, Materiel and Services. This reply has been de- 
layed beyond the established deadline pursuant to conversations between 
Colonel Moffatt, AC/AS, Plans, and Major Mullin, AC/AS, Materiel and Serv- 
ices. 


1. he amount of production and procurement responsibilities, as well 
as development engineering and supply resoonsibilities which would remain 
with the Air Force, as op»osed to that carried on by the proposed Bureau 
of War Resources, should be clarified. This office agrees with respect to 
the recommendation already contained in the study as to the neccseity for 
the retention in the Air Forces of the responsibility for production, pro- 
curement and development of aircraft. It is also suggested that *other 
items peculiar to aviation" be more broadly construed than they were in «Db 
Circular No. 59, iseued in March 1942, so as to include not only aircraft 
Dut also those items of ordnance, chemical warfare, signal and other equip- 
ment which experience has demonstrated sre used almost exclusively within 
the Army Air Forces. Under euch a broader interpretation the Air Force 
would have authority over the development, production and procurement of 
such items ac bombs, many signal items, aircraft cannon, etc., reeponsi- 
bilities for which now resé with Chief of Ordnance, Chief of Chemical War- 
fare, Havy Department, etc. 


2. The new responsibilities of the Air Force outlined in paragraph 6 K, 
section 3 of the subject study will necessitate the expansion of curricula 
in the Air Force training establishments to provide the required specialist 
personnel. Provision should also be made for specialized training in our 
present special staff officers’ specialties. Specialist Air Force schools 
and training centers should be established for the training of officers and 
enlisted men in the specialties such as Quartermaster, Engineers, Chemical 
Warfare, Ordnance, etc., now being handled by ASWAP personnel, so that the 
Air Porce will have a constant reservoir of competent, thoroughly trained 
personnel, and a sound morale among all its non-flying as well as flying 
officers, besed upon their realization that the Air Force recognizes the need 
for their specialized services, and provides full advantages for their educa- 
tion and training. 


a 
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3. Paragraph 6K of section 3 of the sudject study needs clarifica- 
tion so that it will define more svecifically the exact responsibilities 
of the Air Force. The Air Force, in assuming the new responsibilities 
mentioned in thie section will apparently become responsible for many types 
of related equipment, including taking over and becoming responsible for 
certein sreenals, proving grounds, {nduetrial facilities, etc., which are 
now under the jurisdiction of cognizance of other services. 


4. The proposed plan (ee shown on chart Ho. 5) apparently contemplates 
putting procurement and supply of Ordnance and Chemical Warfare items under 
the Chief of Supply; meintenancs of Ordnance and Chemical Warfare items 
under the Chief of Maintenance; and research and technical developpent of 
Ordnance and Chemical Warfare items under the Chief of Research «nd Technical 
Development. These three chiefs report to the Deputy for Supply end Maintenance. 
Thie office supports this proposed functional arrangement of these activities 
and operations. 


6. It is suggested that Air Force specialists, in those procurement end 
production activities which sre not peculiar to the Army air Forces and which 
therefore become the responsibility of the Bureau of War Resources, be appoint- 
ed ac reoresentatives of Air Force interests. ’ 


6. This office recommends that complete clarification be made of the 
status of ‘non-rated officers with respect to opportunities for command posi- 
tions, in order to attract personnel with particuler exills and avtitudes for 
ground work which the autonomous Air Force will require. In this connection 
it is urged that all positions not directly involving flying be open for the 
assignment of qualified officers, regardlese of their lack of flying status. 


9, The Air Service and Materiel Gommands should de inactivated as com- 
mands anc established instead as an Air Force ‘supply and services «gency (as 
is already directed in AaF Regulation No. 20-43) under the direct control of 
the Deputy for Supply end Maintenance. It would seem logical thst service 
test and flight test activities should be included in this new combined agency, 
rather then having fiight test activities under the Proving Ground Commend as 
suggeetec in the sudject study. 


8. The proposed Troop Basis should be enlarged to include 52 Air Chea- 
tes] Warfare officers at large, (25 of whom would De in the United States, 
Alaska, Caribbean #rea, 18 in the Pacific, Asiatic area, and 9 in the Buropean, 
Africen area) and a totel of 14 additional chemical companies, eir operations, 
12 of which would be in the United States, Alaska, Caribbean areas, and 2 would 
be in the Atiantiq Zuropean, African area. 


9. It is recommended that 6 Transportation Branch be established as the 
fourth branch under the Deputy for Supply and Maintenance (see revised shart 
Ho. 5, attached) and that traffic be handled in a unit under the Chief of 
Transportation rather than under the Chief of Supply, 6s proposed in subject 
study. This amount of departmentalization should prevail in higher echelons, 
such as U. 8. Air Forces Headquarters, and the Headouarters of the individual 


poe 
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commands and air forces. Hecessity for this degree of specialization 
probably ceases at the Air Base level. 


10. It is also recommended that a branch under the Deputy for Supply 
and Maintenance be established (see revised chart No. 5) which would be 
kuown as the Construction Branch, and which would be involved with matters 
pertaining to real estate, installations, and their maintenance, construc- 
tion, ete. It has been the experience of this office that these matters are 
of such moment and uniqueness, at least on the Air Force Headquarters level, 
as to warrant the establishment of ea seoarate branch. 


1l. <A plans and Requirements Office should be established which would 
report directly to the Deouty for Supply and Maintenance and have technical 
and coordinating authority over each other branch of that Deputy'e office 


and should contain an Analysis and Reports Section, a Policy and Organisa- 
tion Section, and a Financial Section. This proposed Hequirements Planning 
Office would be responsible only for providing planning bases and factors 
and assembling overall status reports and monitoring the organization and 
the avnlication of policies of the Deouty for Supply and Maintenance by the 
individual branches of his office. 


12. It is also recommended that a Production Resources Liaison and 
Planning Office be establiched in a position to report directly to the 
Deputy for Supply and Maintenance. This Office would represent the Air 
Porce's interests, as a claimant agency for necessary muterials, before the 
Bureau of War 4esources, in much the manner in which the Resources Division 
or ARCO, of this office, now represents the Army Air Forces! interests in 
the War Production Board. 


2 Incls. 
Revised Chart No. 5 
Copy No. 40 -- Plan for Initial 
Post War Air Force and covering 
Memorasndus dated 4 April 1944 
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oate_9 May "44 
i 
ATTENTION: 
Col. R. C. Moffat perry 
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) AFAIP 
P ROM/nd/74024 
Y wtn 1/16/45 


re=wtn 1/17/45 
LSKemnh/5833 


MEMORANDUM FOR GENERAL AXNOLD: 


Subject: Status of Plans for the Post-War Air Force. 


1. There are at present two plans for the PosteWar Air Force 
approved by this Headquarters, for purposes of further planning. 
Neither one has received official War Department standing, although the 
second was accepted in substance by the Special Planning Division and 
with minor modification incorporated in the since-recalled August 19th 
G-3 "Proposed Troop Basis for the Post-War Arny". 


3. ‘The second of the two post-war Air Force plans was approved 
without rejection of the first, which raises a question in the Air Staff 
as to how each is to be used, and how should they be clearly distinguished. 
They are distinguished by designating the first as the plan for the Jnj- 

IPWAF, or PWAF-1) and the second as the plan for 
the (PwAF~2). The first is now deing used 
to determine air fields, installations and facilities to be retained for 
possible post-war use; the second is being used to determine requirements 
for permanent stations and command facilities, and for calculating re- 
quirements for industrial capacity and for the war reserve of supplies, 
equipment and materiel to be maintained in the peace period. 


3. The first, or IPWAF plan, calls for a million-man, 105~group, 
regular peacetime Air Force backed up by another million men in an Organ- 
ized Air Reserve. Such a force is large, according to former peacetine 
standards, and large in proportion to the conventional concepts of ground 
force and naval establishments, but it is what we foresee will be needed 
to keep us out of a new war during the initial period of peace. It pays 
little heed to cost considerations, on the premise that the unacceptable 
only alternative, eventually and surely another general war, would be in 
the long run far more costly by any conceivable method of calculation. 
This plan is the one which was submitted to you a year ago as the first 
"strav-man" and was widely ciraulated to staff agencies and domestic com 
mands for comment. It was submitted to the War Department last February 
in reply to the first portion of the request from the Special Planning 
Division for AAF recommendation as to the size, organization, deployment 
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and Troop Basis for the Post-War Air Force. A deployment study based 
on this plan was submitted in June. A Complete Troop Basis was never 
prepared because the War Department meanwhile brought out an approved 
outline for the permanent military establishment and reghested a new 
recommendation based on a peacetime regular Aiz Force celing of 700,000 
(A4ncluding AAA) with a 900,000-man Air Reserve. In response to that re- 
quest, as well as to meet the need for an alternate plan in the Head- 
quarters for a smallor and less expensive regular Air Force to meet re 
quirements of a different world situation in a later period of peace, a 
second plan was evolved in broad outline and submitted to the War Depart- 
ment on 15 July. 


4. The secomi plan, or PWAF=2, is generally simile: to the first 
but is appreciably less expensive. The objective is the same, but this 
plan assumes certain political measures will become effective which will 
appreciably ease the task of the armed forces. It assumed that an inter 
national collective security organization with provision for regulation 
of world armaments will some day be in full and effective operation.* 
When that happens, the final step in our progressive demobilization from 
war strength to full peacetine status can be safely taken, and the Air 
Yorce After Demobilization can then, and only then, safely replace the 
Initial PosteWar Air Force. 


*HOTEs: This ass:usption has been included in the 
approved outline for the “War Departuent Basic Plan - 
Post-War Military Establishment" dated 23 October 44. 


5. Both plans assume contimed high standards of quality, Air 
Force autonomy within a single Department of National Defense, universal 
military training (UMT), and integration in the Air Force of the "ASWAF'S" 
and Anti-aircraft Artillery, PWAF-2, in its first outline (anproved by 
the Chief of Air Staff, 14 July 44), provides for a 700,000-man, 75-group, 
regular Air Force backed up by a 900,000—man Air Reserve. A somewhat re- 
duced force, with AAA figured in the Army Ground Forces, was provided in 
the 19 August G3 Troop Basis which was used by the War Department Budget 
Office in estimating the annual cost of the peacetime Army in their “Pian 
1", In that estimate, the cost of the Air Force totals approximately 
three billion dollars. It may be assumed, by similar reasoning, that the 
Initial Post-War Air Force would cost between five and seven billion a 
year (in dollars of present day size). 


6. All plans so far have been based of necessity on existing Tables 
of Organization and types of equipment. It appears necessary to use these 
as a starting point. Various supporting studies are underway as to detail 
of organization, deployment, air defense requirements, strategic air route 
requirements, training scheme, andi so on. Yor example, determination of 
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the planning factor for spacing main and auxiliary stops on strateric 
air routes has not yet been settled. 


7. The Chief of Staff's reaction when he first read the estimate 
prepared by the War Department Budget Officer for the cost of a Post- 
War Army of 1,700,000 men (total 4,500,000 with Reserves) appeared in 
the directive he issued on 13 November withdrawing the G-3 Troop Basis, 
initiating a re-survey of post-war strength and directing the prepara~ 
tion by G3 of a new Troop Basis for the Post-War Army in which shall 
be reflected a mora realistic appreciation of available resources, im 
cluding the anmal program for universal military training and great 
stocks of surplus war material, and taking into account the chanced 
situation incident to the debilitation of the Axis powers. It was as~ 
sumed he meant that total national resources cannot be taken as the 
peacetime ceiling for military planning, bt rather only that portion 
of national peacetine appropriations which Congress and the voters can 
reasonably be expected to provide for the military establishment, and 
the maximum number of voluntears which can reasonably be comted on as 
available for the regular army. Generel Handy, in directing the Svecial 
Planning Division to menitor the "re-Survey of post-war strength", 
stated that universal military training will contime to be accepted as 
& must assumption, mut all other peacetime military service will be on 
a purely voluntary basis. (This would change the IPWAF plan which 
assumes a modified form of selective service in peacetime, if necessary 
to keep the regular ostablishnent filled up.) No mention was made of 
an International Police Force. 


6. On 27 December, in a Memorandum for the Chief of Staff, subject: 
"Report of Progress on Re-Survey of the Troop Basis for the Post-War Arny" 
the Acting Director, Special Planning Division, sums up the situation 
facing the Comaittee making the re-survey of post-war strength and re- 
quests further guidance, In that report is is pointed out that, under an 
assumed balanced peacetine budget and with one year UMT, a total Regular 
Army and Air Force of only 275,000 officers andi men can be expected 
which, it is estimated, would provide an M-day task force strength of only 
seven Ground Force tactical divisions and sixteen Air Foree tactical 
groups. 


9. it seems appropriate at this point to consider whether under 
these conditions UMT as now contemplated will really accomplish its purpose 
as a means to attain national security over a long period. The purpose of 
UMT in peacetime is to provide a large reservoir of trained men to permit 
a rapid mobilization of the citizen-soldier complement and early reinforce 
ment thereby of the regular establishment. Assuming a limited peacetine 
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appropriation for military aviation, if too great 6 proportion of the 
total effort is devoted to building up and maintaining — at the ex- 
pense of the regular establishment — 4 reserve of trained personnel, 
with its associated war reserve of equipment ani supplies needed for 
their rapid mobilization, then it may be that the resulting regular es- 
tablishment will be found in sudden emergency to be too amall to ore 
vent 2 serious set-back or even complete overthrow before the reserve 
componente can be successfully mobilized and brought into action. 


L. S. KUT, 
Major General, UeS.A. 
Assistant Chief of Air Staff, 
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LSKs 
MPUChANDUM FOR GENFFAL /ARNOLDs 


Subject: Status of Plans for the Poste’ar air Fores. 


21. There are et present tro rlens for the Fostelar Air Force 
appreved by thie Hesdquar‘ers, for purncses of further Planninge 
Neither one has received official Yer Department standing 
second vas accerted in substance by the Special Planning iivision and 
vith uinor modification incorporated in the sinceerecalled Auguat 19th 
Ge} "Proposed Troop Basis for the Postelar Army". 


2 The second of the tro p-stewar Air Force plans was approved 
without rejection of the first, «hich raises « question in the Alr Steff 
a8 to how each ts to be used, and how should ther be clearly dist nguished, 
They are distinguished by designeting the first es the plen for the Jaj- 

(IP84F, oF P'/F-1) and the secon! as the plan for 
the (PraFaz), The first fe now being used 
to determine air fields, installations and facilities te be retained for 
possible postewar uses the second is being used to determine requirenents 
for permanent stations and comment facilities, and for Csleulating ree 
quirenents for intustrial capecity end for the war reserve of supplies, 
eculpment ent materie] te be xsintained In the pence perlod. 


3. The first, or PraF pl eslls for a mill 105-group, 
ley Teneo tached up ty smother ailiion ae fa Se Ona 
ized Peserve. Such a foree ia large, eccording to ferner peaceting 
stendards, ani large in on to the conventions] concepts ef zreuni 
foree and navel estab) nts, but {t ia what we foresse will be avoded 
to keep us out of « ner war during the initial reriod of pesce. It 
little heed to cost considerations, on the premise thet the entebptehiie 
only alternstive, eventually and surely another g@eners] war, rould be in 
long run fer more costly conceivable method of exlculation, 
plem is the one which was tted to you a year ego as the first 
“otraw-man” and was videly circulated to staff agencies und domestic com= 
manda for coment. It ene submitted to the Kar Deprrtzent last February 
in reply to the first portion of the request from the Special Planning 
Division for ASF recommendation sa to the sise, orgenizetion, deployment 
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end Troop Basis for the Fost-"ar Air Force. A deployment atudy based 
on this plan was submitted in June, A complete Troop Hesis vos never 
pre 


b sed on a peacetime regular Air Yoree celling of 700,000 
(including AAA) with a 900 Air Feserve. Im response to that ree 
quest, es well os to meet the need for an elternate plan in the Head~ 
quarters for a2 smaller ari less expensive regular Air forces to set re- 
quirenents of o defferent world situation in e later pericd of peace, a 
second plen vas evolved in broai outline and subeitted to the Far Pepart- 
ment on 15 July. 


4e The second plan, or P'sFe2, is generally sinilar to the first 
but is appreeiebly less exvensive, The objective te the seme, but this 
plan sesumes certain politics] measurer vill becoms effective whiel will 
eppreciably ease the tesk of the armed forees, It assumed that an intere 
neatioral collee ive security orgentsation with provision for regulation 
of world armecents vill some day be in full and effective operation,.* 
Khen that happens, the final etep in our progressive demobilisation from 
var strength to full peacetime status can be safely taken, ont the Air 
Fores After berobilisation can then, ani! only the, safely replace the 
Initisl PoeteMar Air Farce. 


*15E: This avewption has been included in the 
approved outline for the "‘ar Department Basic Plan - 
Poatear Military Feteblishment™ dated 23 Octobor dhe 


5. Both plans assume contimed high stardaris of quality, Air 
Foree cutonoay within a —— Departaent of National tefense, universal 


pilitary training pew ard integration in the Air Force of the "AS?AFtS" 
amd Anticetrereft Arti PrAFa2, in ite first outline (approved by 

the Chief of Air seat?, Ua 44), provides for « 700 . 
reguler Air force backed up by « 900,000—men Air Reserves A somevhat re<- 


1". In that estizate, the cost of the Air Yorce totals approxixstely 
three billion dollars, It may be assumed, by sixilear reasoning, that the 


Initial Port-tar Air Force would cos! between five om! seven billion a 
year (in ¢ollars of present dey size). 

6. All plans so far heve been besed of mosssity on existing Tables 
ef Organisation and types ef eculpment. It appears mecessary to use these 
as a point. Caitiee ccceaetinne abilins doe cular an os Soke 
ef organ! deployment, air defense » Strategic air route 


requirements, training schems, and so ome example, determination of 
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the planning factor for spacing sainand sariliary stops on strategic 
air rontes has not yet been setiied, 


7, ‘Tne Chief of Staff's reaction wen he first read tne es tinate 
prepared by the ‘Yur t Budget Officer for the cost of a Post 
‘ay aray of 1,700,000 (total 4,800,000 with Reserve) appeared in 
the directive he issued on 13 Novenber withdrawing the &3 Troop Basis, 
initiating s re-survey of post-war strength and directing the prepara= 
sion by 3 of a new Troop Sasis for we Post-Yar Amy in which ehmll 
be reflected a nore realistic appreeiation of available resources, in- 
eluding the annual progras for universal ellitary training and great 
stocks of surplus war aaterial, and taking into account the changed 
situstion facident to the debdilitation of the Axis powers, It was at 
suned he meant that toval national resources cannot be taken as the 
pessetine ceiling for ailitary planning, dat ratnery only that portion 
of national peagetine avpropriations which Congress ani the voters can 


stated that aniversal military training will continne te ve accepted as 
& mpak cesumption, but all other peasetine ailitary service will be on 
a purely voluntary basis, (7his would change the IPvaF plan whieh 
aseunes « modified form of selective service in peacetine, if aeéessary 
to keep the regular establishment filled wp.) Wo mention was aade of 
an International Folice Fores, 


6 On 27 December, in « Mewprandum for the Chief of Staff, subject: 
“Report of Progress on ie-‘urvey of the Troop Basis for the Post-Var pny” 
the Aeting “dreetor, Special Planaing “ivision, sums ap the siteation 
faging the Committee asking the re-survey of post-war strength and re 
queste further qmidance, In that report it is pointed out that, ander an 
assumed balanes peacetine budget and with one year WT, a total Regular 
awuy ond Air Foree of only 275,000 officers ani men can be expected 
whieh, it is estinated, would provide an Mday task force strength of only 
five sreund Foree tactical divisions and sixteen air Yoree tactical 
Ereaps. 


$, It seems appropriate at this point to consider whether under 
these conditions Ut" as nov contemplated will really agcomplish its purpose 
as & beans to attain national security over « long period, fe purpose of 
UNT in peasetine is to provide a large reservoir of trained nen to perait 
@ rapid mobilisation of the citisem-eoldier complement ani early reinforce- 
mont thereby of the regular establishment. Assuming a linited pesestize 
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apprepriation for military aviation, if too great a proportion ef the 
total sffort ie devoted to building up and maintaining — at the o% 
pease of the regular astablishnent <= a reserve of trained personnel, 
with its associated war reserve of aquipment and eup plies needed for 
their rapid sebilization, then it any de that the resulting regtinar @s- 
tablishwent will be found in sudden exergeney to be too small to pre 
veat \ serious set~eback or even complete overthrow before the reserve 
components can be successfully wodilirzed and brought into action, 


L. 3, SUYEA, 
Major General, Uses 
Aseis ant Ohief of Air ‘aff, Plans, 


4 
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1 March 1945 
MEMORANDUM FOR THE RECORDs 


Subject: Discussion of Initial Post-Yar Air Force 
Plan with Mr, McCloy. 


1. Colonel Moffat this date briefed Colonel Brownell on the general 
subject of post-war Air Force plans, and on the Initial Post-ar Air Force 
Plan in particular, and left with him copies of the following papers: 


ae IPWAF Plan dated 15 Feb 44. 

b, IPWAF Deployment Plan dated 14 Jun 44. 

c. Memo for AC/AS-Plans dated 14 Jun 44, subject: Initial Post= 
War Air Force Plan (with inclosure, Comments by Gen Lindsay). 

ad. Post-"ar Air Force Plan dated 7 Jul 44. 

e. AAF Letter (C) 20-8 dated 18 Dec 44, Post-War Air Force, 

f, Memo for General Arnold dated 18 Jan 25 (7), subject: Status 
of Plans for the Post-War Air Force, 

ge Chart, "Proposed Levels of Reduction of Army Air Forces", dated 
16 Dee 4h. 

h, List of Air Bases for Post-War Air Force in the Continental 
United States (several papers in this group, including “emo 
for Col Blair w/incls, date not shomm, Jan 45(?) ) 


2. Colonel Brownell made the following observations: 


@e The American people will go for a strong Air Force after this 
wer, The "peanut-size Air Force" will be rejected, in his opinion. 


be One of the best guarantees of public support for an adequate 
peacetime Air Force will be found in the quarter-million temporary Air Force 
officers now in service after their return to civil life. It is important 
that these officers now in service should be informed of the reasons for 
needing a strong Air Force in peacetime, that they be taken into the confi- 
dence of the planners and not treated as "Christmas help" called into service 
for an emergency and then cast aside when that particular emergency has passed, 


ce In discussing a 105-group Air Force or any other plan for an Air 
Foree of a specific size, the necessity for that specific strength figure must 
be clearly established, 


da. In Col Brownell's opinion, Congress and the public will provide 
the money if they know what it's for, 


Se 2 
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3. It was pointed out that Universal Military Training, reorganization 
of national defense, and size of the post-war military establishment are 
three separate objectives which should be approached in consecutive order in 
Congress rather than attempting to sell all three simultaneously. Further, 
that it would be desirable to agree within the War Department on controversial 
issues and present a united front to Congress and the people on these matters, 
if possible, rather than presenting a divided front. In this connection, Col 
Brownell observed that the civilien side of the War Department believes ina 
strong post-war Air Force whether the military does or not, It was further 
pointed out that if the Single Department is achieved, the centralized auth- 
ority would then determine the proper role of each of the components of the 
nation's armed forces, Col Brownell observed that as presently conceived in 
the War Department recommendation, the top staff is too weak and that there 
is possibility of Navy domination in the "unified" decision, 


4e It was agreed that reorganization of national defense, and other 
steps toward making permanent some of the geins in the defense structure 
achieved during the war under the war powers of the President, could best 
be effected after the fall of Germany and prior to the end of the war, The 
Air Force case should be ready for presentation to the people at that time 
in the event that a split paper makes such direct appeal over the head of 
the Nar Department necessary. : 


R, C. MOFFAT 
Colonel, GSC 
Chief, Post-"ar Division 
AC/AS, Plans 
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WAR DEPARTMENT 
HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 


8 November 1943. 


MEMORANDUM FOR COLONEL P, M, HAMILTCN: 


Subjects Preparation for a Conference of the Whole Air 
Staff to Initiate the Detailed Composition of 
Our Post War Air Force, 


1. Prepare as an outline for the conference the backrround 
based on the following assumptions: 


g- That JCS paper submitted by General Marshall, refer- 
ring to an Air Department within a single Department of War is 
approved, 


b. That our air base requirements paper, together with 
its implied deployment and operational functions, is approved, 


&- That a force of about 105 groups is established, 


2. A broad outline of an entire AAF establishment should be 
the basis for the Air Staff conference, It should show Air members 
on a Supreme General Steff, an Air General Staff, and an Air Special 
Staff, It should show operational units overseas and domestic, 


3. The training and replacement establishment shoula be 
indicated by size, composition, and location, Within this heading, I 
am sure General Arnold expects to find an Air Academy, In this par- 
ticular connection, Colonel Loutzenheiser has noted that General Marshall 
has indicated his approval of a peace-time Air Force of a million men 
and a peace-time Army of 500,000, 


4« The broad outline should include a maintenance » materiel, 
and distribution establishment appropriate to the forces in mind and 
assuming that the United States Air Forces are responsible for all 
phases of development, design, manufecture, procurement, storage, 
etc., of aircraft, and all other material peculiar to aviation, 


5. The outline should exclude commercial aviation, It is 
under another Secretary, 


6. The outline should include the Air Force's Aid Society 
or some other Air Force philanthropic establishment separate and dis- 
tinct from Red Cross, military, naval, or other agencies, 


. 7e In general, a broad picture should be presented in as 

much detail as possible, ineluding the actual location of bases, ranges, 
schools, etc., in the United States, which the Air Staff can look at, 
tear up, and then each produce to the satisfaction of each Division 
concerned, the separate components of the big picture, This work 
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should be undertaken as a matter of urgency in order that General 
Giles can confer with the Air Steff, present the picture, receive 
from them their solution, and that you can integrate their portions 
of the first solution into a whole for re-presentation to the Air 
Staff and the obtainance of a completed second solution by December 
10, 1943. 


/s/ L. S. KUTER 
Brigadier General, U.S.A. 
Asst. Chief of Air Staff, Plans, 
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WASHINGTON, D. C. 


6 November 1943. 
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5 The outline should jmclude commercial aviation. It is under 
another Secretary. 


€ line should include the Air Force's Aid Society or 
some other Air Force philanthropic establishment separate and distinct 


Cross, military, naval, or other egencies. 





from 


7. Tn general, a broad picture should be presented in as mict 





detail as possible, including the actual location of beses, ranzes, 

schools, etc., in the lnited States, which the Air Staff can look at, 

tear up, and then each produce to the satisfaction of each Division con- 

te components of tne big picture. This work should be 
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f, present the picture, receive from them 
and that you can integrate their portions of the first solution 


heir solution, 
into a 
& com 


with the Air 





e for re-presentation to the Air Staff and the obtainance of 
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at 2:30 tten Pm 
& Nov 1443 


KUTER 





L. F 
Brigadier General, U.S.A. 
Assiste:t Chief of Air Staff, Plans. 
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Wtn: 10/11/43 





rmanent F Fstabl‘shment. 


eety Nev Peor 
whe, et 


1, Reference paregrazh 4 of Comment No, 1, it is recuested that thie Office be 
supplied with unit recufrements estimated in accordance vith certain linitetions elready 
established, . 


2. It has been accepted by TDGS for planning purposes that the post-rar Air Force 
will comprise 105 combat groups divided «s to unit types end broadly deployed as per 
attached schedule, vith an overcl]l esteblishm-nt of on million men. 


3. Further, it is the opinion of this Office thet said Air Force will be camposed 
of Air Force Headouarters, five Air Forees anc supporting service an¢ treining establishe- 
ments to an overall complement of one million men, [It is presently suggested thet tro 
#ir Forces will be located in the PacificeAsiatic area, one in the F ropeaneAfricen aren 
an two in the Continentel United Stetes, including Alaska en’ the Ceribbeen,. 


de No modification of the "Generel Fhite Plen" (referred to in per: oreph 4 of 
Comment No, 1) appropriate to the specie] requirements of the Air Force has yet been esteb- 
lished for plenning purposes. Again, however, it is the opinion of this Office thet the 
éir Force establishment should comprises 


ae Regular complement of 10% of total force. 
be "Flight Officer” tyre of service (i.e. 15 years active) in all ranks of 


&e The balance (20%) of compulsory service personnel who will serve: 
{2} Air crews - 5 years active and 5 years active reserve. 
(2) All others - 3 years active and 7 yerrs active reserve. 


5. Upon determinetion by your Office of an estimate of the service, training, 
headquarters, an’ miscellaneous units required to balance the above ‘ir force, it is 
anticipated that sC/AS, Training ami AC/AS, Personne] will be able to provide the persone 
nel requireren’s necessary for calculation of the troor besis desired by the DGS, 


L. S. KUTER, - 


2 Incls. Brigadier Generel, Ue we Be 
Incl /1 = nfo 
Incl #2 added, 105 Grp. 
schedule 
2 
oz a 
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To determine, for planning purposes, the outline of a Post-War 
Permanent Military Establishment, 


II 


1. Assumptions 


Be The conclusion of the peace will require a Permanent Military 
Fstablishment cepable of: 
(1) Defending the Vestern Hemisphere and our possessions, 


(2) Occupying strategic bases for our military defense and 
our economic well being in order tos 
(e) Ensure access to essential raw matericls,. 
(b) Sefeguerd our unhempered use of sea routes end 
provide for the military prote€@tion of our future 
Global air activities, 
(3) Carrying out our assignment in an International Police 


Force (if any) 


equipped force, 
b. Relatively large armed forces will be maintained by the United 


States. 
Se The War Department intends to advocate universal militery tra’ ning. 
2. Genera) Princizles 
g- Universe) Militery Training 
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Every able-bodied American would receive military training 
for a period of one year as he approaches manhood, 
b. Method of Training 
Economy of training would be realized by the use of special 
training organizations (cadres) incorporating a comparatively 
smell administrative and instructional overhead from the Regu- 
lar Army, reenforced by selected citizen officers and non- 
commissioned officers on temporary active duty. 
g- Size of Annus] Training Class (Trainees) 
Approximately 1,200,000 boys become 16 years of age 
annually, Allowing for physical and othe r rejections 
and those taken by the Navy, it is estimated that about 
700,000 would compose the annual training class. 
3e Qrzsnization of the Amy 
&- Regular Amy 
(1) Qverseas Garrisons 
These would comprise war-strength units for duty 
outside continental limits of the United States with 
such portion of an International Police Force (if any) 
as may be stationed abroad, 
(2) Howe Forces 
These units would be maintained at war strength as 
garrison troops in the United States, and as a strategic 
reserve for minor expeditionary purposes or for the re= 
enforcement of overseas garrisons in emergencies, The 


Home Forces would also include such portion of an Inter= 
“20 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE 1S UNCLASSIFIEB 


national Police Force (if any) as may te held in reserve 
in the United States. 
(3) Training Forces 
These units would be composed of the training overe 
head (edministrative and instructional) and trainees. 
Training units would be organized sround cadres, person= 
nel coming from the Regular Army reenforced by the Reserves. 
The training would be progressive culminating in appro- 
printe lerge scale maneuvers. 
Insofer as not inconsistent with the primary mission 
in subeparagraphs (1) and (2) above, and vhen found advan- 
tageous, units of the Home Forces and Overseas Garrisons 
ould assist the Training Forces in the annual training of 
trainees. 
be Reserve Forces 
This component would be organized under the Army Claus 
of the Constitution. 
(1) Active Reserve 
After e ch trainee has completed the initial 
training in the Training Forces, he would become 
a member of the Active Reserve for a definite period 
(three to five years), This period would depend upon 
the mobilization strencth desired on M Day «nd there- 
after. Normally no active training would be required, 


except for those who wish to qualify for commissioned or 


non-commissioned grades. 


3 
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(2) Organization of ihe Active Reserve 


(a) 


(») 


sed on experience during the present war, the 


ws 


2 o 
etive Reserve becomes a manpower pool, doing 


2 r ny + 
} , toriel organization of reserve 
away with the territoriel organiza 


ss er ee 
F hility of assignment is required 5eca 
ie Flexi bili US i f , 
7 mahi tigatio nure 
individuals are needed for mobilization pur 
poses, 4nstead of units as suche 


] ty of units required will 
ge The particular type of wit re uire 


deren on the situation at the time. 

3. Experience has demonstrated that the loss of 
units in battle, drayn entirely from one local- 
ity, has 4 derressing effect on community morale. 

4. The vithdrarel of territorial organizatio! 


intact has an injurious impact on 
life of a community. 
The countr would be divided into military areas, 
following the idea of the present sysver mith each 


aad in fe rerticuLler res 
Reservist carried in his partic 


(3) Inactive Reserve 


: i t reriod in the Active 
After completing the prescribed perio ] c 


Reserve, all Reservists, except certain officers or 


officer candidates, would pass into the Inactive Reserves 


-L=- 
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4e Mobilization 
Unon mobilization the existing Selective Service System would be 
employed to call up those reaching military age, those who for various 
+} 


reasons have not accomplished their military service and those in the 


Inactive Reserve, 


The Ver Department, throuch the militery areas, would mobilize 
the Active Reserve, 
5. State Forces 
Formation of the Permanent Military Fsteblishment as out- 


above, the need for the National Guard, as now organized, 





vist, In order to provide a reserve force to back up the 
police power of the stete, it is assumed that some, if not all, of the stetes, 
would form “tate Guards, 

be organized under the Militia Clause of the Consit= 
tution and would be entirely non-federal. 


Members of the Inactive Reserve would be eligib 


tate forces. 





That the outline of a Post-"sar Permanent Militery Establishment be 


approved for planning purposes. 


Ged RGM yr, F, TOWPKIN, 
OPD JEE Brigadier General, G. S. © 
Director, Special Planning Div 
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ESTDIATD AAF COME) T GROUPS RE UTED e POSTWAR PERIOD 





EUROPEAN@AFRICAN 





Areas 10 19) 0 10 0 1 21 
PAC IP ICeASIATIC 
Areas 25 1 0 25 i 6 58 
CONTINENTAL U.S. 
ALASKA, CARIBERAN 5 1 4 10 2 v; 26 
TOTAL 4D “ 4 45 3 11 105 
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SECRET 





HEADQUARTERS, ARMY AIR FORCES 


WASHINGTON i SECRET 
AAF Ltr (C)20-8 {By Authority of 
' fe Commanding Genera 
SUBJECT: Postwar Air Force Army Air Forces 
| j,odien 4¢ gue | 
TO; Commanding Generals | Date Initials 





All Air Forces 

All Independent army Air Forces Commands 18 December 1944 
Director, Air Technical Service Command 

(in continental United States) 

1. You are advised that the Initial Post - War Air Force Plan (IPWAF 
which will continue to be so designated, outlines the general size, strength 
and composition of the Initial Postwar Air Force for the initial peace period. 
Tis study was approved for planning purposes by the Commanding General, arny 
Air Forces on 25 February 1944. 


2, Hereafter, Postwar Air Force Plan No. 2 (PWAF—2) apvroved for 
rther planning on 14 July 1944, will be known as the "Plan for the Air 
erce After Demobilization." This outlines the general size, strength and 
cozmosition of the Air Force for the ultizate period of stabilized peace, 
when an international organization for the maintenance of world wide peace 
and security and for the regulation of armaments is in full and effective 

operation. 


3, Until further notice the IPWAF Flan will be used for purposes of 
planning co:iand facilities to be retained for postwar use, The Plan for 
the air Force After Demobilization will be used as the target for denobiliza- 
tion planning, including cozputation of War Reserve, and for selection of 
comand and industrial facilities which may be ensidered for designation «5s 
permanent stations or as eligible for improvements of a permanent nature. 


4. It must be borne in mind of course that a radical revision of the 
Plan for the air Force After Demobilization may become necessary at a later 
date. aA committee has been apnointed to make a resurvey of postwar stren¢eth 
r. connection with the preparation of a new War Department Basic Plan for the 


c 
t Military Establishment, The target of the comiittee is the 
ion of a new Troop Basis for the Postwar arny. 


aT BARNEY K. GILES 


= poe B BY hh. 
jaws ARays. Lieutenant General, United States 1 
(SF a a Deputy Comiander, Army Air Forces and 
Sy ~. YP Chief of Air Staff 





DISTRIBUTION: 
ss indicated plus 
copy to each Air Staff office, 
C5-5070 , AF 


SECRET 
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ALF Board Studies on Initial Post ‘ar Air Force | b/2 Mey Lito 
. : . ; 
AC/AS, Flans (Post ar Plans Division) ; 22 Jun 44 
at! 


aAC/AS, OCR (AF Board Control Office) p ; * 
/AS, \ Col Kacklin/ors 5443 


1. References is made: 


a. A Board report, subject, "Initial Pest- “ar ir Force," project 
No. (U)3, forwarded to the Post sar Plans Division by R&R dated 9 February 1944 
for information and comment. 


b. AAF Board report, subject, "Staff Study of Initial Post-War Air 
Forces", project No. (U)3a, forwarded to ac/AS, Plans, attention Col. Noffett, 
by R&R dated 9 Vay 1944, as the office of primary concern. 


2. This is to confirm telephone request tc Colonel Yoffett on 9 June for 
pertinent comment or information as to the use made of these reports so that the 
AAF Board may be advised. 


TO: &C/AS, OC&R Date: 14 July 1944 
Comment No. 2 
FROM: sC/aS, Plans, Post Far Division IDK Ag /6527 


1. With the fifteen paragraphs of conclusions, fifteen paragraphs of 
recommendations and fifteen veragranhs of discussion comprising this excellent 
study, this office is in substantial agreement. All points will be fully con- 
sidered in the preparation of the next Post-War Air Force plan. 


R. C. MQPFAT 
Colonel, Gsc 
* Chief, Post War Division 


w/eY 1 
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& 
: U 
Ts Staff Study of Initial Post-ier Air Torce. AiF Board Project Ho. ( ) Ba 
-w 
3 lay 1944 
TOs aC /2S, Plans (ATTN: Col. woffet) Deter 9 May 
R Ho 
ih ¢ ts & Requirements Comment ae 
ss ut ae yrs Col Mecklin/brs/5443 
aS Hose Ww i 
2 Mtteched copies of AF boare report, subject ss above, aze forw 
asa? atter of primary concern. 
: Stef’ i ubject 
2. Please note attached T&h to Chief of Lir Stef briefing subjec 
report and submitting recommendetions of ooR, 
IFIGH H. MACKLIN 
2 Incis Colonel, Air Corps 
: 1- Cy R&R to CAS fr OCR 
dtd 9 May 44 abv subj 
2-2 cys subj rpt 
PISTrIBUTION & ! aT 
cS -l1lg 
irae - 2 cys (Col locffat) 
AFREQ - 2 cys 
bFDMC - 1 cy 
#FACT - 2 cys 
Vv 
n . P 215 auf) 
TOs; AC/AS, OCER (AMF Boar’ Control Office) ste: 24 July 
Attention: Col, BR. H. Macklin ary 
se Aig /6527 
FROM: AC//S, Plans, Poat-tar Division st Aig /652 


t+ r commendations of 
1, This Division is in gubetentiel a; re es {th the recor 
the OF Roard as set forth in ite Proiect (U) 3A. 
| | P ; 4 anton? 4 : ty . Liowe- 
2 s¢h yeference to Seetion ITT of - Bosrd Project ( 3A, the fol 
ing couments ere offered: : 
h4r Force Boer’ be place 
. The recomendstion that the Air a 
immed ss Reo ih of Air Staff does not conform to the ogee ores of 
aneate : shieh enll for = steeply 
organiz+tion 


yyvenie® teff ation, One of the 
puty tate advocated for the Post-Har hdr 


agencies reporting directly to 


nor its prestige inpaired by pleeing it in « 


P 5p ¢ Citft 


cette! a 


r 


currently favored in this agen oye jectives of the three 


to reduce to the ainimum 
Steff. It is felt 


Foree is 
the Chief of Air 


si not be hampered in fulfillment of its important functions 


position contiguous *o the Deputy 
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Staff Study of Initis] Post-Har Air Force. A/F Sesrd Project lo. (U) 3a 


AG /tS, ©ER (AAP Board Control Office) 14 July 1944 
At‘ention: Col, ®. 3. “ecklin @ tout.) 
AC /IS, Plans, Poet-icr Division gon Aig /6527 


for Operations (see Chart Ho, 3, inelosure A to IPMJF). However, the Foard's 
recormendetion rill be cireulatec ‘ar » Sy Staff information and will be -iven 
full coneideration in prerering ‘he next revision of the PAF plen. 


b. Ref. "=r. 2. “ie internal orgeniseticn of the /ir Forces Hoard 
ss shown on chart, inclosure 2, smi the estiznste of the number of experienced 
offisers required, it is believed, should receive Air Steff coneurrence, 


c. fef. “sr. 3. “he recommendation thet the permanent location of 
the ir Feress Posrt should be at or very Close to the permanent location of 
the Lrmy Air Ferces Tactical Center, an thet Orlendo, lorida, should te te 
lection of both the Soard end the T eties2 Center, ts concurred’ in ty *):s 
Davision; and it has teen so reeommence: to the new 4 F Instelictions Utilizee 
tton ent Ancigmments Foard to be proeemsed ‘or final decision. (See Ey Ol, 20=50, 
12 Jume 1944.) 


4, Pefe Par. 46 “bis Division ig in complete agreement with the oart. 
e, fef. Per. 5. This Division concurs, ard the metter in belng re- 


ferrec to AC » Personrel, oz a subject for special stuiy. 

f. Ref. Par. & It is noted thet the strength of VHP es cuedrona has 
heen increased from seven to ten airplanes, I+ is believec acvist Je to avait 
further combat experience in the present war before definitely artvoceting « 
further ‘nereaze to trelve rer VHB eouedron in the TVAr. 





ge Rete Par. 7. Coneur as to the need for further ; 
‘es omer to clerify the cissicn em scope of responsibility of the anti-ircreft 


force of ‘the FP tn relation to that of the neval am! grou forces, aim @ coche 
timuing study is in progrese I ta heasione ters. 
h. Ref. Par. 8 Coneur in the res pertation ‘tiet ao special study 


be corducted relative to the operation of the Air Acaceny ami its relationship 
to the Military and Hevel acacemies, 58 well es t@ the combined Services Acaceny. 
It ig the opinion of this Division that the Air Aesdeny siould separate its 
nesdente courses from ite flying courses (if any). 


t, Ref, far, 9. Concur. 
je (1) Ref, Per. 10 0, Technical training ani flying treining ere 


the functions of "raining Commami, TecBical treining will be 
streased at the Tactical Center, 


(2) Bef. Pare 10 be Comment is withheld pemiing present stady by 
this Division of Air Porees Board Project (U) 7. 
2 BLUR 
» 
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Staff Study of Initial Postelier Air Foree, 4/F Boerd Project No. (UT) 3a 


AC /IS, ray (AsF Board Contrel Of tice) 14 July 1944 


ttenti Col, T. EF. Macklin 
2 (cont.) 


MS, aa Post<eFer Division J0¥ Alg/ 6527 


It 4s agreed that basic 


a) Ref. Pe 1° Ce % 
heuld be :revided te hl gtucents prior ‘« 5 
but {t is fot thet the ROTC curriculus shoul 
0 eccompliak it in the event thet the student hes not ale 
~ady had one e yeor's compulsory military eerv! ‘ 
ROTC Hovever, a commission upon collegs greduaticn and 
aesety completicn of om ROTC course is belteved to be 


{rable A es to ta he FOTC course, 

(4 Fel. « 19 6, he Bo eee concurrence and specie] exphasis 
is noted us to he ports f thie biviston's recommendation 
thet a commit c pints to make e« furthe: et ty of pay, 
se lection, pro seis 4 anc retirement for both the mgular and 
reserve con pons nts ev the ir Force, 


(5) Ref. Par. 19 2, be Poard’s Gisacreenent is5 note oem this 
vision ecneurs in the loard's com ents. oct iir Force 


plan Noe 2 provides a different solution io this problen. The 
outline fer this plen will be ready thle month. 


we 
* 
4 
y 
4 
* 


ke (1) Ref. Par. 3 


fn a + f ‘ - 
) Pet Par, 116, Concur ‘n Bosrd's opinion om’ recomentation. 


(4) "ef, Tar, 12d, "his retter is now under review. 


1 Inel 2 Ce z 
w/@ 1 Inel--Ine) 2 (7 aya subs rot) Colonel, Got 
Ch lef, tost- ar Flem Division 


om E- 
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Initial Post War Air Force 
Commanding General, Army Air Forces 


AC/AS, Plans 1 
PME/ lay /74024 


1. Reference your verbal directive of 8 November 1943 and further to my 
Memorandum of 27 December 1943 there is eubmitted herewith interim study on above 
subject. 


2. There is also attached draft directive covering certain specific studies 
which is submitted for your signature if aoproved. 


L. S. KUTER 
Brigadier General, U.S.A., 
2 Incle. Aest. Chief of the Air Staff, Plans. 
Incl #1 - Preliminary study 
I.P.W.A.F. dtd. 2/14/44 


Incl $2 = Draft Directive 


ie jc 


om E 
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Postelar Permanent Air Force. 


Special Projects Office. 24, Feb 1944 


AC/AS, Plens. 1 
. RC / lay PTLD2L, 

1, The attached memorandum, dated 11 Februery 1944 with four inclesures and ea St} 
inclosure subjects: "Outline of Post-Jar Permanent Militery Esteblishment", deted 2& Oct- 
ober 1943 are forwarded to you in accordance vith conversation of 23 Februery between 
Colonel Miller end Colonel Moffat. 


2. The nroblems listed in Paragraph 6 of basic memo have been noted. A study cover- 
ing the subject listed in problem "A" was forwarded to General Arnold on 16 Februery. It 
is estimated thet the study requested in 6b should be completed about March 15 and the 
study requested in 6e about two weeks later, 


R. C. MOFFAT, 
Colonel, G. S. Cay 
2 Incls. Chief, Post Var Division, 


Incl #1 = Memo for CG, A/F Office, AC/AS, Plans. 
abv. subj. 4/2/11/44 \~ 
anc Ineis thereto 

Inel #2 = Memo for CofS ,Outline 
of PY Permanent Mil. 
Estab, 4/10/28/43 


1 
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FDSPD 
1° January 1944 
MEMORANDUM FOR THF CHIFF OF STAFF, U. S. Anis 
Subject: Outline for a Post-Yar Permanent Army. 


1, Attached hereto is the second re-draft of an outline for 
the Postewar Permanent Army. The original received concurrences of 
OPD, G=1, Ge3 and G4, WDGS, 


2. On recuest from the Chief of Steff to the Assistant Chief of 
Staff for Operations es towhether or not he was in accord with the 
proposed outline, the Assistant Chief of Staff for Operations replied 
by attached memorandum dated 2 October 1943, The memorandum suggests 
certain changes and clarifiestions, It is believed that the attached 
re-draft incorporates the recommendations and suggestions of the 
Assistant Chief of Steff for Operations and the marginal notes on the 
memorandum referred to sbove by the Chief of Staff, except as follows: 


a. Paragraph 3 of the memorandum suggests that Selective 
Military Training be advocated instead of Universal Militar; Train- 
ing. Reconsideration of this suggestion is recommended for the 
following reasonst 


(1) The Joint Chiefs of Staff have approved, (J.C.S. 

431/1, dated 21 September 1943), the assumption, 

, that the future post-war 
Army rests on Universal Militery Training. As 
the advantages of Universal Military Training 
have been covered in previous papers, they are 
not further discussed here. In t!is connection, 
a recent Gallup poll shows 63% in favor of Uni- 
versal Military Training. 

(2) The Var Department has reported to Congress that 
4t favors the enactment of the Wadsworth-Gurney 
Bill, which provides for Universal Military 
Training. 


(3) The outline also cells for « Selective Service 
Act es an adjunct to the Universal Training Act, 
Such an act is necessary in case? 
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(a) Insufficient funds are provided to call ir 
the entire class of trainees, 


(b) General mobilization becomes necessary. 


{c) Lack of volunteers to man properly the 
Post-liar Permanent Army. 


. Paererranh 6 of the memorandum raises the question of 
combining the Home Forces and the Training Forces, It is believed 
that these forces should be kept separate. To combine the Home 
Force with a static Training Force would lower tactical efficiency 
of tactical units and tend to immobilize such units. This is par- 
ticularly true of sir components. The Home Forces will accomplish 
some training by absorbing fairly large mmbers of trainees who 
have completed basic traini ng and who are not selected for ge al 
ized training, end also rhen combined rith the Training Forces 
tive training in lerge units, as contemplated in septa sigan 28 oe 
of outline, The Home Forces would be kept to a minimum, =s they 
can be very speedily reinforced from the Reserves. 


c. Paragrash 11 of the memorandum suggests that the out- 
line treat the Ground and Air Forces separately. The outline is 
intended to serve only as « framework for the development of the 
Postsiar Army. The civerse problems of Air, Ground and Service 
Forces are understood, and the outline is flexibly written to per- 
mit the separate treatment and detailed development of special prob- 
lems which will be assigned to the force or office having primary 
interest. For these reasons, it is believed that the present 
outline is satisfsctory for planning purposes, 


In this connect’on, the Air Forces will complete, in 
a few days, the first draft of a proposed Post-War Air Toree. “his 
Division has been coll-bcrating wit! the Air Planners on this draft, 


3. Particular attention is invited to the National Guard narae- 
graph, number 5 under II, Discussion, which has been changed to leave 
the subject of the part the National Guard will have in the Post-War 
Army open to further discussion anc study. 
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4. It is recommended that the revised outline be approved for 
nlanning purposes. , 





A.C. Of S., OD( ) 
A. C. of S., G-1 ) 
A. C. of Se, G-3 ) 
A.C. of S., GA ) 


¥. F,. TOMPKINS, 
Brigadier General, GS. C., 
r, Special Planning Division, 


4 Incliss 

#1 - Re-draft Outline 
Perm, Post-War Army. 

#2 - Memor for ©/ fr Dir., 
SPD, d/l4 Oct 43. 

#3 - Old draft Outline of 
Perm, Post-ar Army. 

#4, - Memo for C/S fr A.C. of S., 
OPD, 4/28/Oct/43, w/notes. 


«3« 
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I 
To determine, for planning purposes, the o atline of a Post-War 


Permanent Army. 


II 
DISCUSSION 


1. Assumptions: 
a. The conclusion of the peace will re wire a Permanent 
Army capable of: 
(1) Defending the Yestern He isphere and our possessions. 
(2) Oceupying strategic bases for our military defense 
and our economic well-being in order tot 

(a) Ensure access to essential ra¥ materials. 

(b) Safeguerd our unhampered use of see routes and 
provide for the militery pr tection of our 
future globel air activities. 

(3) Supporting such International obligations as the 
United States may essume in furtherance of a peace- 
ful world order. 
(4) Expanding rapidly into « modern, well-trained, well- 
equipped force. 
bk. In order to sccomplish the mission outlined in paragraph 
lea. above, larger armed forces than maintained in the past will be 


required 7 


c. In order to ensure rapid expansion, the ‘ar Department 


_ 
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advocates universal military training. 
Re Principles: 


Every American, except those 





+ 


who are so mentally and physically disqualified as to obviously eliminat 
them, would receive military training for « period of at least one year 


as he epproaches manhood. 





about 700,000 would compose the annual treining cless for the Army. 


It should be accepted as a principle 





that Congress will provide the necessary legislation, facilities and 
means to support this proposed or ion of the /ruy, order + 


implement the Netional Policy. 


Necessary militery 





g. 
colleges and instruction facilities woulé be esteblished and maintained. 
i LULL F 
(1) All trainees would receive basic trainiz 
(2) Length of training periods after besic training will 
alty involved. 


vary according to speci 


( 


Ww 


) Training will be progressive, culmineting in large 
scale maneuvers. 

(4) In addition to basic and specialized training, Officers 

will be given instruction and training in forces and 


services other than their own. This is with a viev 


-2« 
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to broadening their outlook and increasing their 


efficiency when members of a Composite Task Force. 





¢.} - . - e 
(a) Operation of a Universal Training Act, 


{b) A Selective Service Act. 
( 


(2) The procurement of Office will be covered ir 
later study. They rill all, however, ceive basi 
training. 
g- Training programs will differ for fir, i ervice 


Forces. 


36 





a Regular Army. The Regular “rmy will consist of Air, 
Ground and Service Forces. Predominance of troops in the permanent 
— Se 
Army should be Air Force combat and service troops, The Pegular Army 
+ i] ~ 


will be further broken down es follows: 





(1) 
for duty outside the Continental limits of the 
United States. They would alveays be maintained 
at an effective strenz*h and as near war strength 
as practicable, These forces would contain a large 
percentage of permanent Regular Army Troops. Pro- 
vision would be made for inclusion of Reserves on 


extended active duty as needed, 


(2) Home Forces: These units would be maintained as 


| ex } 
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garrison troops in the United States, and as @ 
strategic reserve for minor expeditionary purposes 
or for the reinforcement of oversees garrisons in 
emergencies. They should always be maintained et 
an effective strength and as near to war strength 
as pr cticable. They should be trained in large 
units. The Home Forces will also have a fairly 
high percentage of Reserves of active duty. The 
Home Forces would be eurloyed with the Training 
Forces %o provide training in lerge units. 

(3) Tesiudoe Forces? Each unit in Training Forces would 
comprise an overhead, (administrative, supply and ine 
structional), and the trainees. This overhead would 
be composed of a limited number of officers and Tn- 
listed Men of the permanent Fegular #TZY, reinforced 
by Reserve Officers and officer Candidates oF temporary 
active duty. In order to avoid a grest snerease in 
the number of Regular Army officers on the permanent 
list and 6 consequent great increase in the cost of 
the peace establishment, the maximum practicable number 
of officers in the training overhead would be esrefully 
selected Reserve Company Officers on temporary active 
duty. Besides satisfying the demands for rigid economy 
which will be imperative after the war, this will also 


be a means of giving the greatest possible number of 


-h4e- 
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Reserve Officers thorough practical indoctrination in 
the training of citizen soldiers and in the maintenance 
of proper standards of Amy discipline and administra- 
tion. Amy scheme for universal military training which 
presupposes a greatly enlarged number of permanent list 
Reguler Army Officers after the war will almost cer- 
tainly be impracticable to maintain. 

(4) Beserve Forces: In order to assure the prompt rein- 
forcement of the Regular Army in the execution of the 
missions indicated in 1] l.a., this component should 
be organized under the Arny Cleuse of the Constitution. 
The country would be divided into Reserve areas, to be 
known as Military Districts, rith each Reservist carried 
in the area which includes his home or his plece of 
employment. Detailed studies under way in the Office 
of Reserve and ROTC Affairs indicate thet this can be 
made the basis of an effectiveorganization which will 
be popular with Reserve Officers and sustain their 
continued interest. (See Tab A attached.) 

(a) Active Officers' Reserve. Complete records would 
be kept of all active Reserve Officers. They will 
normally be assigned to training organizations 
within their reserve areas. Provision should 


be made for short periods of active duty with 


pay : 
(>) Inactive Officers' Reserve. Complete records 
- 5 - 
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would be kept of all officers in the Inactive 
Reserve until they reach an age to be determined 
‘ by future study. These officers would be availe- 
able in an emergency requiring a partial or general 
mobilization, Overage officers and those who have 
demonstrated that they are otherwise uncualified 
rould be separated from the Reserve. 
(c) Active Enlisted Reserve. After each trainee has 
completed the initial training, he would become 
a member of the Active Reserve for a definite 
period, (three to five years), This period would 
depend upon the mobilization strength desired on 
ti" Day and thereafter. Normally no extensive 
active training would be required, except for 
those who wish to qualify for commissioned or 
non-commissioned grades and for specialists’ 
ratings. Enlisted men of the Active Enlis ted 
Reserve who are Officer Candidates and whose normal 
Active Reserve period has expired would be held in 
the Active Reserve until commissioned, or their 
cases are otherwise disposed of. Complete records 
of all Fnlisted Men in the Active Reserve would be 
kept to show their whereabouts, experience and 
specialties. 


(4) Inactive Enlisted Reserve. After completing the 
prescribed period in the Enlisted .etive Feserve, 


) -6<«. 
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all Bnlisted Reservists, except Officer Candidates, 
would pass into the Inactive Fnlisted Reserve. 

4. Mobilization: If lerger forces are required, those who, for 
various reasons, have not had their military training and those in the 
Inactive Reserve vould be called to service under a Selective Service 
Act similar to thet now in force. 

The War Department, through the reserve areas, would mobilize 
the Active Reserve. 

5. Natio Guard: In modern war, there will be a highly important 
field for nationwide Stete forces orgenized for defense in depth against 
airborne invasion and other threats to internal security. Present laws 
lead to the conclusion that the National Guard units and individuals 
will return to their respective States and organizations =hen no longer 
required in the present war or after termination thereof, The place 
the National Guard will have in the Post-ar Army is under continuing 
diseussion and study. Arrangements have been made for an exchange of 
views with the National Guard Bureau on this subgect. 

III 
TIO 


That the outline of a PosteWer Army be approved for planning purposes. 
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I. RESERVE FORCES: 

A. Active Reserve. In the plan of organization prepared in 
the War Plans Division of the General Steff immediately after the last 
war, it was proposed that the United States should be divided into Army 
Corps and Divisional Districts or areas, based upon the distribution of 
population and that every sble-bocied young man efter not to exceed 
eleven months of compulsory training, should be assigned for four years 
to a local unit of this territorial Reserve Army. It was proposed that 
these territorial Reserve organizations should ‘be mobilized for a brief 
period of field training each year. This general organizational concep- 
tion became the basis of the National Defense Act of 19203 but-as Congress 
did not accept the provisions for universal military treining, the terri- 
torial units authorized by that ect could not be maintained at effective 
war strength in peacetime as was contemplated in the General Staffplan, 

If Congress had edopted the original plan in full, this 

territorial Reserve Army, maintained et full strength through universal 
military training, would have been an effective organization to meet what 
appeared to be the world situation in 1920 and for several years there- 
after. It would have assured an effective defense egainst invesion by 
sea in the early stages of a great war and after sufficient further 
training, its divisions would have been prepared for full military duty 
in any foreign theater of war. However, such an organization will not 
meet the military recuirements of the United Stetes after the present 
war, In these days of the airplane, a territorial Army, designed primarily 
for defense against invasion by sea, will not suffice. In the future, 
America must be prepared, in cooperation with other peace-loving nations, 
to crush the very teginnings of lewless aggression in any part of the 
Tab A 
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world, This will mean agmed forces formed not for defense, but for prompt 
attack, We should therefore organize our trained Reservists so as to form 
such expeditionary or task forces, great or small, as any one of a greet 
veriety of possible situations me} require. As we cannot determine in 
advance what the dimensions or characteristics of theseexpeditionary 
forces may be, our peacetime Reserve organization will require the 
greatest possible flexibility. In these circumstances, to tie up our 
trained Reserviets in e rigid territorial Amy organization which pro- 
behly never will be mobilized as such, would hamper rather than furthe: 
the prompt organization and dispatch of such forces eS any particular 
situation may require. 

In these circumstances, it would seem to be better to form 
a system of Reserve districts or areas, each comprising one or more 
Congressional districts. With e simple administrative overhead, the 
Reservists residing in any one of these Reserve areas, whether pertaining 
to the sea, ground, or air forces, could be enrolled, and equitable 
arrengements could be made to draw from eech such area its proportionate 
quote of Reservists, officers and men, in any expeditionary or task force 
that might be required. As #11 Arny Reservists would have had at least 
one year's progressive training culmineting in large-scale maneuvers be- 
fore entering the Active Reserve, $% would not be necessary to incur the 
expense of further peacetime training for any of them, except those who 
wish to qualify for promotion. A system of training camps or schools to 
keer officers abreast of progress in their several arms end to prepare those 
who seek it for further promotion could easily be grafted upon the proposed 


area organization. 


-2-. 
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A mobilization of all or any necessary part of the Active 
Reserve, if based upon the system of Reserve districts or areas outlined 
above, would fully utilize the experience and installations which heve 
been developed at great cost and with a-high degree of efficiency in the 


~ 


; 7 n , berry Th jontion of 2 terrie 
formation and training of the present war Army. ihe adoptiob O41 : rr 


torial system such es thet proposed by the General Staff in 1920 woulc 

. : ; ated oy Pa pa ; 
probably require the establishment of new installations for treining and 
storage in many parts of the countr, and would certainly sacrifice many 


| + , the - so 7 ¢ = y y : +h 
oi the fruits of dearly bought experience i he actual form n of the 


vreatest citizen Army thet the worl has ever seen, 
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Outline for a Postwar Permenent .rmy 


Tos AC/AS, Plans - Attention: Colonel Moffat. 4 Feb 1944 


From: Chief, Special Projects 1 

WHE /em /5322 
1, Attached for your informetion is copy of proposed memorandum for the Chief of 
Staff, U.S, Army, deted 19 January 19/4, subjects “Outline for e Post<Har Permanent 
Army", prepared by Special Plamming Division, *DGS, 


2. Desire your comments on the proposals and your advice as to whether the 
Initial Postwar Air oree nov uncer study will fall within the policies outlined here, 






1 Inels: F, TRUBEE DAVISON 
Memo, 19 Jan 44 : TA ‘ Colonel, Air Corp. 
Ck, £. Kes 
To: : nuts gl Sequirevents ’ RTE PF Feb %OL4 
Front AG /sS, Plans. COMMENT Boe 2 


1. It is believed thet the plan for the Initial Post Ver Air lorce as at oresent 
contemplated will fall @ntirely within the policies outlined in the proposed memorandum 
dated 19 Jamuary 1944, subdjects "Outline for a postewar Permanent Army", prepared by 
Special Plenning Division, “is, . 


2- Inclosed is an informetion cory No, 4 of "study" @= "Preliminary Study of tho 
Initial Post ‘ar Air Force" dated 15 February 1944 <= whic! was sambitted by the Assistant 
Chief of Air Steff, "leans, tc Genere] Arnold on 16 lebruary. 


o C. MOFIT, 
Colomel, 5. 5. Coy 
: Chief, “oot ‘er Plans Div, 
2 Incle, Office, AC//S, Plans. 
Incl 1 - n/e 
Added 
Incl 2 @ Prelim nery Stutty of 
the I.P.!i oh oF 4/2/18 /is 


fisT WAR FILE 
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1° Jamuery 1944 


MPMOPAND™M FOR THF CHIFF OF STAFF, U. S. ARMY: 


Subject: Outline for a Post-"ar Permanent. Army. 


1. Attached hereto is the second reedraft of an outline for 
the Post-war Permanent Army. The original received concurrences of 
OPD, Gel, G-3 and Ge4, "DGS. 


2, On re-uest from the Chief of Steff to the Assistant Chief of 
Steff for Operations es towhether or not he was in accord rith the 
rroposed outline, the Assistant Chief of Staff for Operations replied 
by attached memorantum dated 2¢ October 1943, The memorandum suggests 
certain changes and clerifieetions, It is believed that the attached 
re-draft incorporates the recommendations and suggestions of the 
Assistant Chief of Steff for Operations and the marginal notes on the 
memorandum referred to ebove by the Chief of Staff, except as follows: 


Be Peragrarh 3 of the memorandum suggests that Selective 
Military Training be advocated insteac of Universal Militery Train- 
ing. Reconsideration of this suggestion ts recommended for the 
following reasons! 


(1) The Joint Chiefs of Staff heve approved, (£8. 
431/1, dated 21 September 1943), the assumption, 
for clanning nurcoses, thet the future rostewar 
Army rests on Universal \llitary Training. As 
the advantaces of Universal Military Training 
have been covered in previous papers, they are 
not further discussed here. In t'‘s connection, 
a recent Gellup poll shors 63% in favor of Uni- 
versal Military Training. 

(2) The Ter Department has reported to Congress that 
4t favors the enactment of the Yadsworth-Gurney 
Bill, which provides for niversel Military 
Treining. 


(3) The outline also cells for « Selective -ervice 
fet as an adjunct to the Uni ersal reining «ct. 
Such an act is necessary in case? 
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I e s are provided tc call in 
the entire class of treinees,. 


b) General mobilization becomes necessary. 


(c) Lack of volunteers to man prorerly the 
ost-eHiar Permanent Army. 


b. Paracrerh 6 of the memorencum raises the question of 
combining the Home Forces and the Training Forces, It is believed 
that these forces should be kent separate, To combine the Home 
Foree with a static Training Force would lower tactical efficiency 
of tactical units and tend to immobilize such units. This is per= 
ticularly true of sir components, The Home Forces will accomplish 
some treining by absorbing fairly lerge numbers of trainees rho 
have completed basic training and vho ere not selected for special- 
ized t+reinine, oné also rhen combined rith the Training Forces, to 

ive training in large units, as contemplated in paragraph 2a (2) 
of outline, The Home Forces would be kept to a minimum, cs they 
can be very speedily reinforced from the Reserves. 


« Paragrash 11 of the memorendum suggests that the out- 
line treat the Ground and ‘ir Forces separately, The outline is 
intended to serve only as « fremerork for the development of the 
Postelar Army. The diverse problems of Air, Ground and Service 
Forces are understood, and the outline is flexibly written to per- 
mit the separate treatment and detailed develomment of special probe 
lems which will be assigned to the force or office having primary 
interest. For these reasons, it in believed that the present 
outline is satisfectory for planning purposes. 








In this connection, the Air Forces will complete, in 
a few days, the first draft of a proposed Post-liar Airforce. This 
Division has been coll-borating with the /ir Planners on this draft. 


3. Particular sttention is invited to the National Guard prara- 
graph, number 5 under IT, Diseussion, rhich has been chang 
the subject of the pert the National Guard will have in the Postar 
Army open to further discussion and stucy. 
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4e It is recommended that the revised outline be approved for 
lanning purroses. 


u. neces 

A. C. 6£ S., OPD ( / 
A.C. of S,, Gel ( ) 
A. C. of S,, G=3 ( ) 

: ‘ oe 

e C. of S,, God | ) 

e F, TOMPKINS, 
Brigadier General, G. Se. Gey 
Cirector, Special Planning Division, 

4 Incis: 


#1 - Re-dreft Outline 
Perm. Post-Yar mmy. 
#2 - Memor for C/ ‘r Dir., 
SPD, 4/14 Cet 43. 
#3 - Ole draft Cutline of 
Perm. Post-"er Army. 
#4, - Memo for C/S fr A.C. of S., 
OPD, d/2E Oct /43, w/notes, 
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To determine, for planning purposes, the outline of » Post-liar 


Permanent Army. 





1. Assumotions: 
@e The conclusion of the peace will recuire e Permanent 
Army capable of: 
(1) Defending the Testern Herisrphere and our possessions. 
(2) Occupying strategic bases for our military defense 
and our economic well-being in order to: 
(a) Ensure access to essential raw materials, 
(b) Safecuard our umhampered use of sea routes and 
provide for the military protection of our 
future global air ectivities,. 


(3) Supporting such International obligstions as the 


ful world order, 


(4) Expanding rapidly into « modern, well-trained, well- 
equinped force, 
b. In order to sccomplish the mission outlined in peragraph 
1.6. above, larger armed forces than maintained in the past will be 


recuired, 


&. Im order to ensure rapid expansion, the “ar Department 
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advocates universal military training, 


26 & cioles: 
Be « Fvery American, except those 





who are so mentally and physically disqualified as to obviously eliminate 


them, rould receive military training for period of at least one year 





1,200,000 boys become 16 years of age annually. Allowing for physical 
and other rejecticns and those taken by the Navy, it is estimated that 
. 


mw) \ Caatet y ni - Xena . +} ot 
about 790,000 would compose the anmual training cless for the «ray. 


se iIt should be accented as « principle 





that Congress will provide the necessary legislation, facilities and 
means to support this proposed organization of the Arwy, in order to 
imrlement the Setional Policy. 


g. 


colleges and instruction facilities would be esteblished end maintained. 


es. Necessary rilitary 





s. s ebichhee © 


(1) £11 trainees would receive t 


atic training. 

(2) Lencth of training periods efter basic trainin: will 
vary according to specialty involved, 

(3) Training will be progressive, culminating in large 
seale maneuvers. 

(4) In addition to basic ant specialized training, Officers 


will be given instruction and training in forces and 


services other than their own, This is with e view 


iS @ 
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to broadening their outlook and increasing their 


efficiency when members of e Composite Task Force@. 





° 
(a) Onveretion of a Universal Training Act. 
(hb) A Selective Service Act, 
(c) Voluntary enlistment, 

(2) The rrocurement of Officers will he covered in a 
later study. They will all, however, receive basic 
tretning. 

ze Tratning programs wili differ for /ir, Ground er ervice 





a Reg Army. The Regular ‘rmy will consist of Air, 


Ground end Service Forces, Predominance 


of troops 4n the vrermanent 


Army should be Air Force comb:t-an’-service troops, The Pegular Army 


will be further troken down as follows: 


(1) 


These vould comprise 





for duty outside the Continental J'mite of e 
United States, They would always be caintained 

et an effective strencth end as near ~ar strength 
as rrecticable, These forces would contein & large 
percentage of rermmenent Reguler Army Troops. Pro- 
vision would be made for inclusion of heserves on 
extended active duty as needed, 


(2) Home Forceg: These units would be maintained as 


-3e« 
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rarrison troops in the United States, anc as a 
strategic reserve for minor expeditionary purposes 
or for the reinforcement of overseas géerrisons in 
mergencies. should always be maintained at 
an effective strencth and as near to war strength 
es pr cticeble, They should be trained in large 
units, The Home Forces will also have a fairly 
high percentage of Reserves on active duty. 
Home Forces would be employed with the Training 
Yorces to provide training in large units. 


_ 


ng F s; Each unit in Training Forces would 


ww 

~~ 
3 
te 


- 


comprise an overhead, (administrative, supply and ine 
gtructional), anc the trainees. This overhead would 
be composed of a limited number of Officers and Fne 
listed lien of the permanent !egular .rny, reinforced 

by Reserve Officers and Officer Candicates on temmorary 
active duty. In order to avoid a grest increase in 


the number of Regular Army Officers on the permanent 


list and a consequent great increase in the cost of 


the peace establishment, the maximum practicable number 
of officers in the training overhead would be carefully 
selected Reserve Company Officers on temporary active 

duty, Besides satisfying the cemands for risid econony 
which will be imperative after the war, this will also 


be a meens of giving the greatest possible number 


aie 
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Reserve Officers thorough practical indoctrination in 
the training of citizen soldiers anc in the maintenance 
of proper standards of Army discipline and administrae 
tion, Any scheme for universal military training rhich 
presupposes a greatly enlarged number of permanent list 
Regular Army Officers efter the wer will almost cer- 
tainly be imprecticable to maintain, 

(4) 2B » ¥ : In order to assure the prompt retn- 
forcement of the Reguler army in the execution of the 
missions indicated in 11 l.a., this component should 
be organized unfer the Army Clause of the Constitution, 
The country would be divided into Feserve areas, to be 
knorn as Military Districts, vith each Feservist carried 
in the area which includes his home or his place of 
employment, Detailed studies unter way in the Office 
of Feserve and ROTC Affairs incicete thet this can be 
made the basis of an effectiveorganization which wiil 
be popular yith Reserve Cfficers and sustain their 
contimed interest, (See Tab A attached.) 

(a) Active Officers' Reserye. Complete records rould 
be kept of all active Feserve Officers, They will 
normally be assigned to training organizat Soee 
within their reserve areas, Provision shouvic 
be mede for short periods of uctive duty with 
PRY « 

(>) Ingetive Officers' Reserve. Complete records 


5 
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would be kept of all officers in the Inactive 
Reserve until they reach an age to be determined 
by future study, These officers would be availe 
able in an emergency recuiring a partial or general 
mobilization, Owerece officers and those who have 
demonstrated that they are otherwise unqualified 
vould be separated from the Reserve, 

(ce) getive Enlisted Reserve. After eac! trainee has 
completed the {nitial trainine, he would become 
a member of the Active Reserve for a definite 
period, (three to five years), This veriod would 
Gerend upon the mobilization strencth desired on 
"/" Dey and thereafter, Normally no extensive 
active training would be required, except for 
those who rish to qualify for commissioned or 
non-commissioned grades and for srecialis's' 


ratincs, Fnilisted men of the Active Fnlistrd 


Reserve who are Officer Caniidates and whose normal 
Active Reserve period has expired would be held ii 


the Active Reserve until comnissioned, or their 
cases are otherwise disposed of. Complete records 
of e211 Tnlisted Men in the Active Reserve would be 


kept to show their vhereabouts, experience and 


specialties. 
(a) ‘ Enliste « After completing the 


prescribed period in the Fnlisted ctive Feserve, 


aT 
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all Enlisted Reservists, except Officer Candidates, 
would pass into the Inactive Pnlisted Teserve. 

4e Mobilization: If larger forces are required, those who, for 
various reasons, have not had their military training and those in the 
Inactive Reserve vould be called to service under a Selective Service 
Act similar to that now in force, 

The Var Department, through the reserve areas, vould mobilize 
the ‘ctive Feserve. 

5. National Guard: In modern war, there vill be a hichly important 
field for nationride State forces organized for defense in centh against 
airborne invasion and other threats to internal security. Present laws 
lead to the conclusion that the National Guard units and individuals 
will return to their respective States and organisations ~hen no longer 
required in the present war or after termination thereof, The place 
the National Guard will have in the Post-Tar Army is un‘er continuing 
éiscussion and study. Arrangements ‘have been made for an exchance of 


views with the Netional Guard Bureau on t'is subject. 





That the outline of s Post-efar Army be approved for vlanning purposese 


~) 
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I. SERVE FORCES: 

A- Active Reserve. In the plan of organization prepared in 
the Yar Plans Division of the Generel Staff immediately after the last 
war, it was proposed that the United States should be divided into /rmy 
Corpse and Divisional bistricts or areas, based upon the distribution of 
population anc that every able-bodied young man after not to exceed 
eleven months of compulsory training, should be assigned for four years 
to # local unit of this territorial] Reserve Army, It was propesed that 
these territorial Reserve organizations should be mobilized for a brief 
rerioc of field training each year, This general organizational concep-= 
tion became the basis of the Netional Defense (ct of 19203 but as Congress 
did not accent the provisions for universal military treining, the terrie 
torial unite authorized by thet ect could not be maintained at effective 
war scrength in peacetime as was contemplated in the General Staffrian, 

If Congress had adopted the original plan in full, this 

territorial Reserve .rmy, maintained at full strength through universal 
military training, would have been an effective organization to meet what 
appeared to be the world situetion in 1920 and for several years theree 
efter, It would have assured an effective defense sgainst invesicn by 
sea in the early stages of a great war and after sufficient further 
training, its divisions would heve been prepared for full military duty 
in any foreign theater of war, However, such an organization will not 
meet the military recuirements of the United Stetes after the present 
war. In these days of the sirnlane, a territorial Army, designed primerily 
for defense against invasion by sea, will not suffice, In the future, 
America must be prepared, in cooperation with other peace-loving nations, 
to crush the very teginnings of lawless aggression in any pert of the 
Tab A 
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world, This will mean a#med forces formed not for defense, but for prompt 


attacl:, We should therefore organize our treined Feservists so as tc form 


such expeditionary or task forces, creet or small, es any one of e great 


veriety of possible situations may recuire. As we cannot determine in 
advance what the d {mensions or characteristics of these expeditionary 
forces may be, our peacetime Reserve organization will require the 
greatest possible flexibility. In these circumstances, to tie up our 
trained Reservists in a rigid territorial Army organization which pre- 
bahly never will be mobilized as such, would hamper rather than furthe 
the prompt orgenization anc cispetch of such forces as any particular 
situation may require, 

In these circumstances, it would seem to be better to form 


a system of Reserve districts or ereas, each comprising one or more 


Congressional districts, With a simple administretive overhead, the 
Reservists residing in any one of these Reserve areas, whether pertaining 
to the sea, ground, or sir forces, could be enrolled, and equitable 
arrangements could be mede to draw from each such area its proportionate 
quote of Reservists, officers ané men, in any expeditionary or task force 
that might be required. As 21] Arsy Reservists would heave had et least 

one year's progressive training culminating in large-scale maneuvers be- 
fore entering the Active Reserve, it vould not be necessery to incur the 
expense of further peacetime training for any of them, excert those rho 
wish to qualify for promotion. 4 system of training camps or schools to 
keer officers abreast of procress in their several arms en? to prepare those 


who seek it for further rromotion could easily be grafted upon the proposed 


area organization, 


e2e 
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A mobilization of all or any necessary part of the Active 
Reserve, if based upon the system of Heserve districts or areas outlined 
ua Ove, voulé fully utilize the experience end installetions which hve 
been developed at creat cost and with a high degree of efficiency in the 
formation ané trainine of the present war Army. The adoption of a terrie 
torial system such as thet proposed by the General Staff in 1920 would 
probably require the establishment of new installations for treining anc 
storage in many parts of the country end would certainly secrifice many 
of the fruits of dearly bought experience in the actual formatior of the 


grentest citizen Army thrt the worlé has ever seen, 
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SECRET 


WAR DEPARTMENT 
CLASSIFIED MESSAGE CENTER ,? 


INCOMING MESSAGE 


Prom: CG AF San Francisco, Calif 
TO: CGAAF ‘ 


Nos C-175 3 February 1944 


Study of letter subject FostWar Air Force not com- 
pleted as this HO did not interpret same as requiring reply 
et this date reference your mossage 438 (4 AFAG). Will for 
ward reply on or before 6th Feb 1944 wia sirmeil. 


Lynd 


ABTIOH Copy 


ACTION: CG AAF 


CM-IN-2512 (4 Feb 44) 0931Z cng 


Pe 


SECRET COPY No. 


THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN 
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HEADQ’ ?TERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


3-1109 A.F. 
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wstablishment for Initial Postewar Air Force 


as indicated in the proposed draft was forwarded 


uiand, 22 January 1944. This letter was zive 
sughton personnailye 





a: Doe 
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HEAD ERS ARMY AIR one 
ROUTING AND RECORD SHEET F/R AL THONIY OF THE | 
GHIEM O$ { pret ae ES 


INITIALS 
Training Establishmen 9 4 


AC/AS, Training (ATT: Col. DuBose) . pate 20 Jan 19h4 


AC/AS, Plans eS a 


1. Reference is made to secret letter from Ac/As, Training to Commanding 
General, Training Command, subject "Post War Air Force" dated 22 December 1943. 
Since the date of this directive, further study of the problem appears to in- 
dicate the advisability of, an even more detailed statement clarifying the 
ground rules set forth tyerein. 


nded that the letter a to be amended, generally 


as indicated in the énclosed draft. 
i Fy 


L. S. KUTER, 
Brigadier General, U. S. A., 
Assistant Chief of Air Staff, Plans 


2 Incls. 
l. Draft of ltr to CG, AAFTC 
2. Estimated Student Body Necessary 
for Post War Air Force 


3-1109 A.F. 
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Subject: Post-war Air Force. 


Tos Commanding General, Army Air Forces Training Command, 
Fort Worth, Texas. 
1. Secret letter of this Headquarters, subject as above, dated 
22 December 1943, is amended by substituting fhe following for correspond- 
ing paragraphs or subparagraphs in the original: . 
2 a. Peace time establishment will be composed of the follow 
categories of active duty personnel in approximately the 


numbers indicated : 


(1) Officers - 94,000 


50% - Regular Army - Upon completion of 17 years 
service 1] will undergo a screening test and approx- 
imately half will be retired, the remainder serving 
until they heve reached the age for statutory re- 
tirement. 

50% - Reserves serving for three years. Upon com- 
pletion of three years active duty some will be 
offered regular commissions to fill vacancies in 
the permanent establishment. 

Warrant Of fice 

100% - Regular Army. To! e procured by pror stion 
of enlisted personnel having completed one or more 


3 year enlistments. 


odie 
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Enlisted Men - 750,000 (Exclusive of appretinces - - 


inductees or enlistees undergoing initial training prior 


to being assigned to « permanent organization.) 


27) fegular Army. Volunteers enlistins for 2 years who 


have completed at lenst one enlistment. 

30% - Inductees serving for 2 years and enlistees serving 
initial enlistment. These men wi!l serve in units based 
outside the co tinental limits of the U. 5. Inasmuch ae 
under present assumptions more than half of the enlisted 
personnel who have completed initial trainine will be 
stationed overseas, this is mandatory. Considering 

the time recuired for tretning (prior to assircnment) 

and for transportation to and from foreign bases, a 
shorter period of duty would not be practical. 

20% - Inductees serving for 1 year and enlistees serving 
initial enlistment. These men will not be sent outside 


the continuental U. 5. 


ipprentices - Nurber required annually to maintain the 
enlisted strength of the establishment outlined above 

to be determined by you. Do not include Cadets or others 
who are training to become officers. 

100% - Inductees or enlistees without previous service. 
The latter will enlist for 3 years and replace losses 

in the reeular Army due to normal attrition. Inductees 
will serve for 1 or 2 years, tote determined upon 
ultimate assignment, andi will, upon completion of their 
training, replace other inductees who have served their 
tour of ac: ive duty. 

Students - Number required annually to maintain the officer 
strength of the establishment outlined above to be deter- 


mined by you. 


~2- 
JOU ne i 
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100% - Officer Candidates, - - Aviation Cadets, Air 
Academy Cadets, and others pursuing a course of training 
for commissions in the Air Foces. 


NOTE: The 94,000 officers and 750,000 enlisted men comprise 


the entire Air Force ~ except for officer candidates and appren- 


tices and includes personnel for the Tactical Forces and nesessary 
supporting establishment, Anti-Aircraft, Air Transport Command, 
and Training Command. 

2. “closed herewith is a preliminary study by AC/AS, Post War Plans 
Division, on the estimated student body necessary to maintain an Air Force 
of 105 groups. This study is the basis for the amendments outlined above, 

3. This directive and enclosure are designed to assist you in making 
your approach to the problem. The enclosure is obviously only a rough curvey. 
If it seems advisable after further study to do so, you will, of course, 
adjust ( up or down) the size of the student body or the internal establish- 


. 


ment in the [. S. 


i Inel. 


Post-war Air Force- Eatimated 
Student Body Necessary 
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ADDRESS REPLY TO 
COMMANDING GENERAL. ARMY AIR FORCES 
WASHINGTON 25, D. C. 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


AIR FORCE — ESTIMATED STUDENT PODY NECESSARY 


Statement Of The Problem 


To determine the student body necessary to maintain an Air Force of 
105 Groups. 


Assumpticns 


ee 


The followine have been assumed for the purposes of the present study: 


An autonomous Air Force is already established with a total strength 
of 94,000 officers, 2,800 warrant officers, and 750,000 enlisted 
men {exclusive of officer candidates or apprentices undergoing 
training), allocated as follows: 


Officers %. 0. Enlisted Men 


Tatical (plus supporting establishment) 63,000 10) 4,60 ,000 
Anti-Aircraft Command 10,000 130,000 


Air Transport Command 


Total 


The geographic disposition of Tactical Forces will be as shown in 
study by AC/AS, OC&R, Troop Basis Division, dated 1} December 1943. 
(Approximate distribution of enlisted men as shown therein: 63% over- 
seas, 27% continental U. S.) 


The remainder of the Air Force will be distributed as follows (those 
serving overseas will be allocated to theatres in the same ratio 4s 
tactical troops oversess. 


U. S. Overseas 
Anti-Aircraft Command 308 7 


Air Transport Command L0% 60% 





Training Commandy ppt | 0 -0- 
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An apprentice is an inductee, or an enlistee underpoing initial train- 
ing prior to being assigned to a permanent organization. The average 
neriod of time recuired to train aniapprentice will be 6 months. (No 
Apprentices are included in figures shown in b. and c. above.) 


Approximately 60% of all apprentices will, upon completion of their 


1 
training, be assigned to overseas garrisons. These will serve a total of 
sp 


2 years including time 


pent in training. 


Approximately 40% of all apprentices will, upon completion of their 
training, be assigned to duty within the continental limits of the U. 5. 
These will serve a total of 1 year including time spent in training. 


A professional soldier is an enlisted man who has completed one or more 
3 year enlistments, The average length of service of professional 
scldiers will be 1° ver 1l enlisted men above the grade of corporal 
will be -professior 


The number and percentage of men in each of the seven enlisted grades 
will be as shown in "TableI", AC/AS, Plans, Post War Plans Division, 
dated January 15, 1944 ( for the Air Forces - exclusive of officer 
candidates and apprentices - this table shows approximately 44% in the 
grade of sgt. and up and 65% in grades lower,. 


An officer candidate is any person pursuing a course of training for a 
commission in the Air Force. (No officer candidates are included in 
b. and c. above.) The average period of time recuired to train an 
officer candidate will be 18 months. 


Of the 94,000 officers referred to above, 50% will be regular Army. 
Upon completion of 17 years service all will under-go 4 screening test 
and half will be retired. The remaining half will continue in service 
until they reach the age of statutory retirement. 


of the 94,000 officers referred to above 50% will be reserves serving 
for 3 years. Upon completion of 3 years of service, some will be 
offered commissions in the regular Army to fill vacancies in the per- 
manent establishment. 


Based on the foregoing assumptions the estimsted student body necessary 
to support the active Air Force establishment is computed as follows: 


<i 
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officers Annual Replacement 


ear duty -— 47,000 divided 


34 year duty — 23,500 


Total 94, ,00 


vr 


Average ennual replacement 2pproxtmately 18,000. 


Average number of officer candidate student body 30,000 (14 x 18m000). 


Enlisted Men nnusl Replacement 


12 year duty — 375,000 divided by 12 equ 


1 year duty - 150 ,000 


750 , OC 


Average annual replacement approximately 300,000. 
Average number of apprentice student body 150,000 (4 x 300,000). 


TE: 1,200,000 males reach the age of 18 each year. 


will be unfit for any military service and a number will b 

for the Army and Navy. Still others will become officer 

one of the various services. Despite these facts, it is 

under a program of universal service the Air Force may be required to 
train more than the 300,000, which it is estimated will be required to 
meet its owm needs. It seems unlikely, however, that more than an 
additional 100,000 would be wished on us. If this were so, the averaze 
number of apprentice student body would be 200,00 (+ x 400,000). 


strength of the vost-war Air Force is 
“7 


allocated in the following manner: 


31, O00 


Bae ett 
Sub-Total 81,6 , 800 


Officer Candidates 30,000 
Apprentices 150,000 _ 
Sub-Total 180 ,000 
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ADORESS REPLY TO 
COMMANDING GENERAL. ARMY AIR FORCES 
WASHINGTON 25, D.C 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 
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ADDRESS REPLY TO 
COMMANDING GENERAL, ARMY AiR FORCES 
WASHINGTON, D. c 


WAR DEPARTMENT 


HEADQUARTERS OF THE ARMY AIR FORCES 
WASHINGTON, D. C. 


20 December 1943 


MEMORANDIIM FOR THE RECORD: 
SUBJECT: Conference on Post Far Air Force, 


1. A conference was held in General Kuter's Office this 
date to discuss ground rules and assumrtions upon hich to base 
plans for the training establishment required in a Post Yar Air 
Force, Present were: 


Brigadier General L, S, Kuter, AC/AS, Plans 
Colonel P, M. Hamilton, AC/AS, Plans (Post War) 
Colonel R, C, Moffat, AC/AS, Plans (Post War) 


Brigadier General J, M, Bevans, AC/AS, Personnel 
Colorel J. H. McCormick, AC/AS, Personnel 


Brigadier General McNaughton, Hq., Training Command 
Colonel T, J. Du Bose, AC/AS, Training 


Colonel H, A. Halverson, SPD, ¥DGS 
Colonel G. P,. Baker, SPD, WDGS 


Lt. Colonel ¥. H. Miller, SPO 


2 Assumptions decided upon, for planning purposes, sup- 
plementary to those contained in letter fer C/AS, dated 13 December 
1943. ; 


a. The personnel on active duty in the PYAF will con- 
sist of four (4) categories regarded as to length of service: 1 year, 
3 Year, 17 year and full career, and in three categories as to method 
of induction: universal service, volunteer and selected service 
personnel chosen as necessary from universal service one year men to 
give the active duty force a sufficient number of three y2ar men when 
not enough volunteers are found to meet requirements. 
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b. The proportion of long-term to short-term officer 
personnel will be half and half, divided as follows: 


50% = 3 year ~ 
20% -17 year Xthese to consist of graduates of 

-an-#ir-Acadeny ) > 
30% - regular career officersy 


¢. The proportion of enlisted personnel in various 
categories would be: 


Of enlisted personnel, approximately 50% must com- 
prise 3 year (or more) personnel. 


dad. Anything over three years enlisted service to com- 
prise volunteers only, Anything over one year to comprise volunteers 
and selectees, 


e. The Air Force to train all its personnel including 
21 ain now known as ASWAF, (and thet includes antiaircraft person- 
nel). 


f. The initial peace time force to be so composed as to 
avoid "homps" in the seventeen year and regular officer categories, by 
filling these categories with officers now in the service and arti- 
ficially provide for necessary annual attrition. 


3, It was decided that Colonel DuBose would prepare a paper 
(for AC/AS, Training) to General McNaughton (For CG, Training Command) 
embodying the ground rules and directing Training Command to recom- 
mend the training establishment mentioned in Paragraph 5 of the Chief 
of Air Staff's letter. 


) > if - 
Page ae ly a Ke 
{/ 
R, C. MOFFAT 
Colonel, Air Corps. 
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VASHINGTC:, D. C 


SUBJ CT: Post ar ir Force, 


TO ° PP HISTRILTMTION It rT 


1. Assistant Chief of Air Ctaff, Fi: 
prepare for ecrliest subrission a detailed nls 
tion and comrosition of the post rar J... 





2. The folloring have been accertec as essum=-ticns, sr rround 
rules, for rlanning -urroses: 





g. An autonomous sir Force es one of four major Jivisions 
of a comrosite Depertrent of ‘ar, the other three be! 1) Army, 2) Nevy, 
and 3) Joint Production, Precurement one Resources Division. 

b. Thet the Air lVorce will be an "I" day force, instant 
Treacy to repel attack or to guesh any inciricnt thrent to vorld neace 
It is therefore to be essumed that Air lorce wits rill be stationed on 
ean extensive chain of rermanent bases extencing from the !}ilicpines 


eastvaic to the Vest Coast of /frica. 


¢. That the Air Force rill consict of a GQ, 4 ir Yorces 
anc arrropriate commends. 


ad. The tactical foree to consist of 105 zrours civiceé 


40 very heavy berbardment rcrouns 

2 heavy bombardment groups 

4. medium and light bombardment «roup 
45 fichter croups 

3 reconnaissance -roups 

11 troor cerrier rroups 


u 


@. Cne fir Force to be deployec in the /tlantic (Luroneun- 
African) arcee comprised of 10 VHB, 10 F anc 1 TC -rours. 


Two jiir Forces to be deployed in the FPacific-isietie area 
25 VHB, 1 HB, 25 F, 1 SfCN and 6 TO erovns. 





g. Three Air Forces to be de~loys 
Aleska one the Crribbean) acgresrting 5 VIB, 1 iB, 4 LAD, 


my 


and 4 TC grours. 
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h. That the /ir Force vill heve complete resronsibility for 
trainin: its orn personnel, includins errs =né services, An /ir heaceny 
is contenrla 1ich may provide complete hicher education of regular 
officer per: or, alternatively, may vith “est Foint anc innarolis 
provide, say years of specialized treinine for /ir, .rmy ond Navy 
respectively to cadets who have previously uncergone tro years of unified 


~ 
whe TT. 
enerai 


ions vith 















ecucction at a 


That there vill exist a "N: 
rersomnel rermenently assigned to the Navy 


combinec services school. 


consistin:- of Air 
for sreciel train- 


vel 4ir arm" 














ing and operrti ship-borne aireraft 
j. That there’rill be remnirement for the ..ir Force sirie 
l suprly to imy, trained rersonnel for artillery srotting, 
] , et cetera 
k. That the sir Force vill be vonsible for ail phases of 
lormnt, design, juction, bution, maintenance, ct 
c jiary aircraft © other matericl peculiar to aviction; 
n? rrocurement of meteriel corrion to all the services to te 
bility of the Joint Production, l’rocurement anc Resources 
ivision, 
3. Attached heretec es Fnclosure "/\" sre five cherts illustr: ting 
i~sested Air Force organizetion conformin= vith the stinulstions of the 
oF sot r 

44 Attached as "nelesure "B" is e crelininery Tre is civing 
entative composition of the post var Air Force ccleulated resent T/C's 
né in conformity vith the shove "rround miles", Procrarms sion of 
ssistent Chief of /ir Staff, Operotions, Commitments ane ; irerents is 
continuing preparation of e further breckdo-n of “nclosure "B" to indicate 
ersonne] requirerents by srecialties. 

; iatace CH 
- c 7 sme + 
Z f- 
Section be sun tte 
dreftine the final 
© precipitete study end sugeestion. 

7. It is recuestec thet you give this nroblem early attention 
anc ly Assistant Chief of ‘ir <teff, Plans, rith corments anc succes- 
tions -- esrecieally those in reference to matters presently vithin the 
score of your office =~ ag s rossible, It is hopec thet enct sec- 


° 


tion vill provice deteils 


reconmencs to hes 


- 
o 
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Vhile sugrestions for nomencleture vill be relcome, all ere 
urged not to vermit concern over the neme of a job to obscure the more 


imrortant enalysis of its functions, Ultimate nomenclature will probebly 


not be decided until finel plan is accepted, 


9. Officers of the Post “ar Division, AC/iS, Plans, rill be 
avail: ble for discussion or clerification anc each adéressee is invited 
to cell 74024 to arrance such conference es may be desired, 


10, The imrortance of the vroblem is self-evident and the coop- 


eration of o11 concerned is eernestly requested to the end that the rlan 
finelly recommended may be as comprehensive anc flarless os the combined 
By Command of General ARNCLD: 


efforts of the fir Steff can make it. 


pnw Ly 


mejor A sn ney Se hey 
2 Fnels, chief of one 5 Air r Steff. 
Encl A - Charts / 
Tnel B = Troor Basis SS oe 
DISTRIBUTION: 
AC/AS, Personnel 
: AC /aS, Intelligence 3 


AC/MB, Materiel, Maintenance and Distribution ~ 
. MB/S, Operations, Commitments anéRequirenents ° 
ac fas, —Pians 
CG, AAF Training Command, Fort Yorth, Texas 
CG, Materiel Commend, Vricht Field, Dayton, Ohi 
CG, Air Service Command, Patterson Field, Ohio 
CG, Air Transport Command, Gravelly Point 
CG, Army Air Forces Board, Orlando, Florida 
The Air Inspector 
The Air Surgeon ~ 
» Adr Judge Advocate 
: Special Projects Office 
AC/*S, OC&R, Air Communicctions Division 
cG, 1st Air Force 
‘ CG, 2nd Air Force 
CG, 3rd Air Force 
CG, 4th Air Force 
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Plan for Post-War Army Air Force 


General hubank, Army ‘ir Forces Poard 


1. The Commanding General, Army Air Forces has directed that 
a coordinated plan or outline for the post-war ‘rmy Air Force be prepared. 


2. Some little planning in this direction has already been started 
by Colonel UVayison of this Headquarters. So far, he has been guided in 
his study by three factors: 


a, An Army Air Force of 105 groups; 
b. The air bases required throughout the world for secur- 
ing the ‘estern Hemisphere; and 


c. Reorganization of our National Lefense “ysten. 
3. With regard to “a," a very ceneral and not at ail fim 
breakdown into catepories has been made of the 105 groups. liven the 
number of groups is not firm but, for planning purposes, should approxi- 


mate this size. No effort has yet been made to deploy the 105 «croups, 
either in the Jestern Hemisphere or  -verseas. 


lk. ith regard to "b," a rather firm plan has been prepared 
by Assistant Chief of Air Staff, Plans of this Headquarters setting 
forth an air base requirement throughout the world necessary to secure 
the western Hemisphere against attack. However, this study has been 
approached solely from the strategic view and no requirenent has been 
set up as to the size, composition, or detailed location of each base. 
Yoreover, in this plan no mention has been made as to the number, type 
and location of air stations required in the United States nor the 
requirement for gunnery or bombing ranges, training establishments, 
repair facilities, Air Service Command cepots or other service establish- 
ments. This latter item is an important factor now. We are continuing 
to spend millions of dollars improving runways, bombing ranges, con- 
structins modification centers, etc., without an apparent aim as to 
what facilities will be required after the war. Colonel Vavison has 
prepared a preliminary estimate with regard to personnel, but no 
estimate has yet been made of the number of airplanes by type which 
will be required. 
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S. With regard to item "c," the Joint Chiefs of Staff have 
now under consideration a schene for the reorganization of the National 
Defense Svstem. The confidential nature of this study precindes cziv- 
ing you a copy, but there is no objection to your reading this paper 
in the office of the Assistant Chief of Air Staff, Plains. 


6. It is appreciated that the above information is rather 
sketchy, but it is considered that the outline is sufficient for the 
Army Air Forces Roard to initiate a study which will further develop 
all the factors which must be considered in the preparation of the 
final plan. 
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Outline of a Postwar Permanent Militery Fst. biisiment 
aC/AS, Plens 46 auguet 1943 


Special Projects Ofvice * 
Widlsvey - «<o43 


1. Attached for your information ir an cutiine of » Postwar Permanent 
Hilitary bhetublishment beuring tue coneurrence of the General &t f:. It is 
recognized that this dues not provice certain exception: raguired ior the 
Aruy air Forces. accorcingiy, turiler study is mow being move by th» Special 
Pienning Division, 
2e It is desired that you give considerztion to the ettucne utiine ind 
submit to this division your recommends ions as to eny points not covered or 
recuiring « jueteent to suit the necdy o Be ArRY Alr forces. 
3. Similar request to the abeve is being directed to exch of tne Foriuwe 
, pe P , - f ‘ ’ 
ings AC/as, Truining; nC/AE » Persomnei; AC/uS, Operations, Commitments and 
fe uirenents; and AC/AS, Usterie., uz intenance snd Distribution. 
Incis 
Cy of outline 
P JERE f 
Coroner, ir Corps 
Chie » VpeC.el rreyrcts: ut-ace 
TOt ‘Special Projects Office BA TR, ndemectesnamnbesianstioton 
Comment ‘s, a 
- vz / la _— 
FROM: c/aS, Plane pon! ty/@7eD 
1, Purenant to request in parseraph 7? of Comment No, 1, the followin “ineipal 
questions sure raised in thie office in respect to "Setline's" application fo Air Poree 


estabdliahment: 


a. (pera, 2g) One year oF cages ge training period for air crew members 
or for most of the specialist eafégories of Air Force personnel. 


bd, (para, 2B) It is questioned whether the specislized kin¢ of training required 
for Air Foree personnel can be ae efficiently conducted by any “cadre” system as by a 
permanent Oey Command establishment, 


a, (para, 3b (1)) Three t> five years Active Reserve service subsequent wit 
initial training ie deemed insufficient for Air Force personnel, Proficiency in 
specialized s<ills and necessity for keeping in close touch with constantly inproving 
equipment reauire an Active Ecserve period of at — ten years, if Air Force is to 
daiatein ite reserves in proper condition of Fant 


3) SW lniS 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


itline of a Poetwor Fertanent “ilitery ‘etsablishment. 


peciel ‘rojects Office 


Py 2 (eont' 4) 
» Plans ti! jw/G722 


ac/ 


e. (pers. 2b (1) The ters Jetive Eeserve 2s developed in the “Outline” ts almost 
synonymous with Innctive heserve, It is sugeoeted that iurine the proposed 

Seserve period, Air “orce personnel shomli have frecuent occnysion to keep in training 
and preferably ac a unis; poesibly some eculvalent to the National Cunard weekly drill- 


night and fifteen to thirty day annual field manceuvers would be in orler. 


f. (pera. 3b (2)) I ts particulsrty tmmortant to conmbut efficiency of Air Forces 
that to the saxrimum possible extent, sir crews on’ ground crews be trained and operate 
ae units, 


@ (pare, 5) hile the military establishment ev ienged apparently eurpients the 
National Cur * now organized, the erent potential value of the latter system should 
not be lost si¢ht of. History hee ¢iven smple proofs of the service the "ational Cuard 
eystem has rendered, expecially through periods when vublic apsthy has tended to emarcu- 
late the rezular army. ‘Since such periods must be expected an’ antieirated, it micht be 
wise to consider in what manner the strong fe tur s of the Netional Cuar’ eysten can de 


perpetuated. 
2, Inctorporntins the abore an ific neeative eritictene t 
’ | } i g er icien ni as canstructiv 
sugeestion for the Air Fores: | st iishment, tt 4s reer ended: ig 
Incle: 


wim. Thot the initial Erainine en “ervice Period be: 


5 c 
l ‘or Air crew personnel, three verre, 
(2) or “rouni Crew personnel, two yeara, 
- tie tive Feserve period, durine which weekly * Till" sessions «nd an 
annual Ll tos ay field training exercise wil) be held, be: 
1 r ‘ir crew personcel, ceven years. 
Princ Crew personnel, ei-ht yenorns, 
Cc, -hat the Inactive Resorve period consist of five years during which rs rvist 
+ - “2 - t ee z a 
will have obliratory two weeks refresher field service and avatlodility of ontione 


ae ine — - 
training for those who wish to keep up to date with technical an service innrovesente 


4. That there be amle opportunity for qualified 
: fo ft qua ad candidates t> transfer tnto 
efular Army }ir Yorce, in both comnissioned and non-commissioned erades, «t any time 
prior to expiration of their Active Hererve period, i: = % 


. 


I ‘ a ; 
Inels: 
Bri eudier reneral . 


w/d 
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a. Universal tilita: re ning 

Ewery able-bodied Americen would receive militer 


SECRET 


for a period of one year as he approaches manhood 
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b. eserve Forces 


(1) Active Reserve 
After c ri ; yapl ial 
- + , 
é ¢c fi € 
G: i he . 
the mobilization strength desired on Mf De na i e- 


after. Normelly no active treining would be recuired, 


excep r tnose igh i uslif; for comn 


ee 
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Ar AR eT 
WiSw iis t 


(4) Orgenmizetion of the active Reserve 
(a) Bused on experience during the present wir, the 
active Heserve becomes @ manpower pool, doing 
‘ ita the territorial orgumizetion of reserve 
units for the following reesons: 
i. Flexibility of assignment is re ,uirec beccuse 
individusais are needed for mobilization pur- 


SECS, inste: ot Units 425 suche 


«- The perticuler type of units required will 
depend upon the situation at the tine. 

3+ Experience has demonstrated that the loss of 
units in betite, drewn entirely fr mé local- 
ity, hee a Gepressing eflect on community wore. 


4- The witharawal of territorial organization 
intact has an inyuricus i.jpact on the economic 


life of # community. 


(b) The country would be divided int ilitary asreac, 
OlioWling tne ice OL tne pre it st 1 € h 
rvist carried in Als particu: I 


(3) Inactive Reserve 
Aiter coupleting tne prescribed perisd in the active 
iieserve, all Reservists, except certain ofiicers or 


officer candidates, would pass into the Inactive heserve. 
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Mobitivation 


Upon mobilizetion t} 


reasons hav 


" bGpertuent, through 


Upon the formation of the Pern, nent Military 
dined in parcgrach 3 above, the need for the Nutionsl Guerd, az 
© longer exist. In or er to p reserve force to back 


» it ie assumed t ali, of 


These would be organized under tie Niliti; 
tution and sould be entirely non-iederal. 


members ol the Inactive Keserve Would be 


That the outline of & Postwar i Wiiite >SLisnmer 


&pproved for Planning purposes, 
Coneurrences:; 
aafersnhcess 


G- GAM 

G-3 REP H. F. TOMPKING 

G=4, GM ‘ier General, G. 
JEH director, Ssecial Piennin; 
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1. Cyoy R& R Subject: Post-War Air Force, dtd 1 Jan 1944 
2. Cpy R&R Subject: Post War Air Force, dtd 13 Jan 1944 
3. 


R & R Subjec6; Plan for the Ini€ial Post-War Air Force, dtd 26 Apr 44 
with plan for the PWAF Meteorological Service Attached, 


eet 
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Plan for the Imitial Post Wer Air Force 


AC/AS Plans, Post War Plans Division 28 April 1944 


1. 
AC/AS, OC&2, Weather Division uB/gep/71096 


Por verbal request there is attached hereto a plan for the Post War Air 
Force Meteorological Service. This plan amplifies that portion of "Plan for 
the Initiel Post War Air Force",which deals with the present AAF weather service. 


He. H. BASSET? 
Colonel, Air Corps 
1 Attachment 
Initial Plan Post War Air Force 
Air Force Meteorological Service 
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FWE: ASVL. are ARMY AIR FORCES 
TEL. 8400 HEADQUARTERS, WEATHER WING 


ASHEVILLE. N. C. 





Pr te T = 
IN REPLY SV oe a a SR 
REFER TO: 
RO rIC-L § LU8 
PN a Ee Se 
PLAN 
~ < - 5 
— = ees TOR EE a AD APP ation 8 
ry 4 posed that t ¥ veor t 
€ ‘ f of St e Sunre U - 
u vO v rt Pe v Z 
1 AU 1, } ag ra 
4neé irect teo & € c 
roy, es Air Force, 0 i t rol - 
os ae a z " 
“ she a1 - 4 
P » Le $+ ~ ; 
4 0 r ir 3 e é 
2 . e United - 
= The Mirector 6 C t 
i Chie taz 1e . O e! 
t sec i ei te é€ 
lorry, 
1 This or 4 
* + ‘ 
icei Sy ¢ ‘ t 
* we ee eee so ee 
T — 
It is vr ed a ' 
‘ ty foz D f oa > 
t States Air I rece, 3 istant for Xeouire 3 
: - a 4 = ~ (m es 
ssistan eteorolorsical Hese (Theoreticel), 
a = 
Le This nr ze emmlates anend of C} is 
ttached to the Basic Orzanizational Plen nrever C/AS, Plans, 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


+ = = a =. = = — — —_—- - 
=e ee — —— —— —— —— 
: 
w - 
-—— 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


ere if 
+f t - ha t.. v - 
= ; 
c} 
RAE EE TNE AS 
C S ¢ le t 
r rvice", e! 
ic v the term "meve ) 
1 Loves 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


Lovl eo. 
—————— 
- 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 





a -- 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE 1S UNCLASSIFIEB 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


et A ial © 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


Asst C/AS, Plans 13 Jan 1944 





is made to Commer ° on R&k, soject as above, dated 
1 Janwary 1944, in which it was stated t additional comments e attached 





study w iad be fur eG y this Z1COe ey rs submitte "ewitne 
Ze ealisti ADDI oa to igs proble ize first that the 
nited tates camr ided aint 1a 2 A thea na 
it a t unaided msi ai : snd, that incipient 
tnrea > ) rid eace Wiad 2t As ed t reatcs : ome 
v 4 d erous. Except duri nsdiate) llow- 
I is r e] sonsider . aracstie id history of the 1 
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2¢ > es, 
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t ited 
1 ; c ring 
ox the ettached slan. Such an 
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among six 
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the t I ropos ed v ~ - t 

o. T composéition proposed r the c for ce | ] 3 
medium and light bombardment le, wit ter er trainir 
n Om ned operations wi 14} 5 
ir combined operations with se are ibtless adeqg 2 supply 
training to ground units, but sense, be considered an "N-Day” ade- 
quacy. It is doubtful if so rovide xperienced pers : 
required by the sir f — Pay ~ 
eguired by the air forces for ansion, should combined air-cround 





operations assume major impor 
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Post War Air Force 
AC/AS, Plena 13 Jan 1944 


‘C/kS Operations, Comaitments & hequirenents L 


7e it is settled Army Air Forces policy to achieve the integration of the 
antisireratt with the fir forces. Anviaircraft is an essential combat element 
of unified air defense which must, in time of peace, be the major operational 
function of our air force. Antiaircraft mst, therefore, be an organic part of 
our autonomous cir force and integrated in the Headquarters oryanization as 
much ag are fighter or aircraft warning elements. It should not be placed under 
the Director of Administration and Services. 


8. With respect te the organization under the Deputy for Operati ons, it is 
believed that there shouid be a Chief of Plans and Operations, a Chief of Hequire- 
ments, a Chief of Training, a Chief of Communications and a Chief of Intelligence. 
The Office of the Chief of Plans and Operations should have under it a Plans Divi- 
sion, an Operations Division and a Liaison Section. The Chief of Req:irements 
shold have under him a ‘equirements Livision, a Troop Basis Division and a 
Logistics Division, 


9. The recommendation for the establishment of 2 Chief of Plans and 
Operations is made because one of \he princi al problems of this Yeadmarters 
has Leen to correlate plans and operations, In our present set-up, Plans is in 
the operating wsinesgs and OC&R ie in the planning business. This rel: tionship 
must continue until operations ond plans are combined under one heel, 


10. There is a specific requirenent for establishment of a Chief of Communi- 
cations under the Deputy for Operations. This function, experience indi cates, 
has become so important in modern warfure as to dezand the time and e!fort of a 
large specialized group. 


H. A. CRAIG, 


L Incl. Brigadier General, J. S. A. 
Ltr fr c/AS, subj as above 
w/2 incls, 
ae 
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Post War Air Force 
AC/AS, Plans 1 Jan. 1944 


AC/AS, Operations, Comaitments and Requirements L 
waj Hill/ltm 5437 


l. Attention is invited to the attached comments of the commitments, 
Troop Basis, and Requirements Divisions of the AC/AS, OC&R, with respect to 
the above subject. They are forwarded beosuse they are worthy of consideration. 
Wo specific coments are made with respect to the items listed, however, because 
it is believed that the fundamental organization hac to be determined firet and 
the details worked out later. This point ie well brought out in Paragraph 14 
of Comment Wo. 2 from Requirements Division. 


2. It is the opinion of this office that the organization of Headquarters 

‘ir Forces should embody an AC/AS, Personnel, an Ac/iS, Intelligence, an 
mai, Training, an AC/AS, Supply and Maintenance, and an AC/AS, Plans and 
Operations. The AC/AS, Plans and Operatious might well be termed "Plans, 
Requirements and Operations” because it is suggested that the function of 
determining military requirements should be charged to this office. 


$. This is a preliminary report. A second report reflecting the opinions 
of this office in greater detail, will be submitted at a later date. 


Inols. H. A. GRAIG 
R&ARs #142 fm ROM dtd 23 Dec. Brigadier Genoral, U.S.A. 
R&Re #1a2 fm RPG dtd 22 Dec. 


Rape, #1 fm REQ dtd 31 Dee. 
(&) ltry fo CaS, w/inols. 
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gs ARMY AIR FORCES t : eee 
‘ NO. 


SUBJECT? § thitial Post War Air Forée 


DATE § May 194 


RBt/ob/'71029 
COMMENT NO.) 


Special Projects, Attn: 
Roem 3D957 


individual Training Divi 


ieference is made to conversation between Col. Liller and Col. &. 
Montgomery this date. Forwarded herew ith is the Initial Post War Air Force 
lan with certain revisions as requested by this Headquarters. 


3 Stated above 


AC/AS, Plans - Attention: Col. B.C. Moffat : DATE 6 May 1944 


Chief, Special Frojects COMMENT NO, 
WHM/em/5322 


Forwarded as a matter of prime re to your office. - ss fe 


aed 


ee rage aod 98 


ar ¥. russ Davison 


Bs Colonel, Air Corps 
Pr 


Chief, Special Projects 





PAGE 
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TO: C/AS, Pie 
AG/AS, Plang - Attention: Col. RC. Moffat 


FROM: Chie, pecial Projecte 


forwey led &2 s mat ter of pri e : nter est Your ¢ ce 
é t mn ol 7 , i 
d Ve . 


7. F. TRUBE AVI SON 
ora Volonel, Air Vorps 
“Rief, Special rojects 
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HEADQUARTERS 
ARMY AIR FORCES TRAINING COMMAND 
to reply FORT WORTH, 2, TEXAS 
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e 2, Letr te , AFACT 
nto Technical and flying Training Comnand: - 
Command s 
stations and 
hi 3 twentysix 
she i ne ororrams, 
¢ 1, exclusive of approximtely 150,000 
ely selected are so located that the 
almost equally divided into two Commands, 
each canmand, havins a completely in- 
the exceotion of preflicht 2nd fichter 
of the and into 
ids y 
therefore been recommended ares a 
ta raphical locat eronor : : ; aaa soet impor- 
ta the structure S 
> 2 min n ¢ 
‘6 rm ~ . ~ ~ 
3. Proocsed Orranization douarters Training mnani = Inclosure 


dquarters Training Comnand. It 
upon the seneral struc- 


ion of Training Command = r- 


> 
control of the Tactical Center by the 





raining mmmand in order tc 


that, the oricinal vlan is basi 


All training 

cal principles 2 
n will not exist ‘ ; 
1 had no roneenption 2c te the theories and teachines of the 





be Close coordi .on can be established insofar as literature is 
concerned and elementary texts will have a direct relationship with the 
more advanced texts of the Tactical Air Center. ‘urther, 
instruction at the Tactical Air Center can also be kept in phase 





the courses of 
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Ce octrines and principles as tanght at the Tactical 
nter would be ng, 

enesal, Arny would have only the responsibil- 
ity of insuring struction at the Tactical Air 
‘enter are in accordance with the desires of the t ir neral, 
ae ir rces. 

i, This Command, civen access to the latest developments of the 
ateriel Commane, Proving Ground Command, éne tactical and strate ] 
ans would be chareed with the develonment of proper technique in the 
mployment of new equipment bein In turn, this technique 
would be embodied in the program at the Tactical Ai 
enter. 

fal A well-rounded m1 necessarily be the re- 





on is training. Such an organ- 


i whose fun 


ization is necessary, not only to insure that the teachings are in 





sibility of one cou 


accordance with the desires of the Commanding General, Army Air 
but to insure that the proper technique in presenting the material 
used, the course content is i 

Tactical Genter are capable of exnressing the doctrine in such 
that there is no opportunity for misinternretation. Teaching is a 
specialty to itself and those who are charg 
t should be svecialists in that particular 
has had broad experience alone these line 
nerformine such 2 mission in a creditable manner. 


n proper order, that those who are 








reining Command 


more than capable of 
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licy Toward Use of Civilian Flying Schools - by letter this 
eadquarters, dated 30 January Military Flying Schools 
ivil Contract Flving Command reconmermnied to 
your Headquarters that the use of Contract Pilot Schools not be con- 








sidered after the present emerzency ends. or your information, copy 
bove letter is inclosed as Inclosure No. 3. 
. r Force Policy Toward rm - 
‘e esnonsibility for cenerzl policy rel ; sal shoul 
rest with the Devartment of War, since the Army and Navy as well as the 


Air Force will presumably participate in this activity. All three 


services should have representatives on the military faculty amd each 
hould furnish to the Department of “ar the desired training standa 
© 





2 
for that particular service. It is to be noted that Inclosure No. 1 
calls for an inspection wing in each Flyince training Command to imple- 





pone 


ion of the Air rorce to ROTC. 





ment the relat 


b. The interest of the Air Force in the ROTC procram lies 
chiefly in the fact that craduates of ROTC colleces will constitute the 
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rve the procurement plan contained 





this Headuuarters is to hold. 
© investment by the 4ir Force of instruc- 
Ss. Sinele revresentatives fron the Sir Force 


professional croup, or in sane instances individual 
various professional interest, could be detailed for 





>, As an initial stem in ruaranteeing the utility of ROTC 
oree an early effort , 
their responsibility for yielding a product prepé 


a 
mrofessional lines for three years' service in tne 


should be made to have the 











also of the rrea moortance that the Air Torce 

etail to the collezes the hirchest sible type of officer to set = 
desirable exemnle on the colleve campus. 

. Sth resnect to the general orcaniz 
rams, 4 helieved h 1% wiil a most effec 
hree signer cam” ievote +n Ts rigzation wi 
in the practices of the several Ss worka 
to he that ° devotin the first summer cam to 
econd to Navy traininc, ami the third to Air force 





spend its summer camp in 
trainins. Throuchout the en- 
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nhe era art f the OF 
ource,. 
1s to pre=collere training, it is believed that the 4ir 
sree should particinate only to the nt o ine a more rixorovs 
: a ee num ot +hte awe} : eertai mount of 
chysical training provram at this level. 1 certain amoun 
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HEADQUARTERS 
ARMY AIR FORCES TRAINING COMMAND 
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HEADQUARTERS 
ARMY AIR FORCES TRAINING COMMAND 
FORT WORTH, 2, TEXAS 


MEDICAL SERVICE 
———— 


see 





BY AUTHORITY OF 
CG. AFFIC — | 


8 APR 1944 nee 
DATE INITIALS 
“hop 

Revised 


26 April 1944 


Pursuant to directive contained in Secret Letter, Headquarters, 


Army Air Forces, Subjects 


"Post War Air Force", signed by Assistant Chief 


of Air Staff, Training, 12 April 1944, the following is limited to comments 
relative to the medical service of the Army Air Forces Training Comsand. 


It is assumed from the letter referred to above, that no comment 
is desired on the source of medical personnel, promotion of personnel or 
assignment of personnel, although these factors, us well as the total 


number of medical personnel to be furnished to the total Air 
of necessity be taken into consideration when estimating the 
training establishment as far as training of medical service 


is concerned, 


I. PERSONWEL 


le 


Requirements 


Medical Officers 
Dental Officers 
Med.Adm.Officers 
Av. Physiologists 
Av.Psychologists 
Veterinary Officers 
Sanitary Officers 
Warrant Officers 
Nurses 
Dietitians 
Physiotherapy Aides 
Total 


Enlisted Men, WAC's 


or Civilians 


Total Medical Service 


Personnel 








Forces must 
sige of the 


personnel 
- Per M 

Strength 10% Total 
3. or 1016 102 1118 
1,5 9 508 51 559 
le : 338 34 372 
O76 * 25 3 28 
«075 * 25 3 28 
oe = 68 7 75 
el . 34 3 37 
ri | aes 51 5 56 
4. w 61454 145 1599 
02 d 68 7 75 
21S ad 51 5 56 
3000 365 4005 

40, " 14,540 1454 15,994 
16,176 sis 5,997 


*To account for those sick 5%, leave 2%, travel 1% and on D.S,. 


attending courses $5 _ 2% 
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2. Replacements Anually 


This subject must be considered dependent upon the number of 
persons undergoing training. It is presumed that all personnel being 
sent to the Air Forces medical service from civil life will have to be 
trained and that a majority of their training will take place within the 
Training Command. It is assumed that this medical service personnel 
undergoing training will be carried as students. The numbers show in 
column one below will be the replacements needed for the Training Command. 
The numbers shown in column 2 of the table will be replacements undergeing 
trainine as students within the Training Command, 


ae Officers 





Training Command Students Total 
Reserves for 
3 yrs. active duty 606 1534 2140 
Regulars 17 yrs.Serve 53 135 188 
Regulars 34 yrs.Serv. 27 68 . 95 
Total “S86 “l?st “2425 
be Enlisted 
12 Yrs. duty 606 1554 1960 
2 Yrs, duty 0 6191 6191 
1 Yr. duty 7270 3861 11,131 
Total T8T6 TI,46 “19,282~ 


IIe HOSPITALIZATION 
1. At Basic Training Centers for approximately 6% of the Population. 


The BTC hospitals and the Medical & Psychological Examining Units 
at the BIC's should be staffed with the highest quality medical talent. 
These hospitals should conform to the high standards of our regional 
station hospitals and have a staff which is capable of carrying on the 
necessary teaching of military medicine as well as evaluating the Air 
Force medical personnel for future assignment. These hospitals should 
have staffs which could be rotated through the Medical & Psychological 
Processing Units indiscriminately. 


2. For other installations within the Training Command, approximately 
3 1/2% of the population. 


Experience over a two year period with the flying and technical 
training under war time conditions, shows that the hospitalization rate is 


-2-. 


a” 
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or less. Therefore, it is recommended that 3 1/2 to 4%, 1 or 2% 
of which is expansion facilities, would be necessery for other installa- 
tions of the Training Command. 


III. PROCESSING AND EXAMINING UNITS 


The processing and examining units which have been so emninently 
successful in selection of personnel in the present emergency should be 
continued. A steady flow of personnel in and out of the training system 
is necessary. This system which has been established within the Training 
Command for evaluating the aptitudes, the physical and psychiatric con- 
dition of the Air Force personnel should not be abandoned but be carried 
ONe 


Iv. TRAINING 


It is assumed that the Air Force Medical Service personnel will be 
initially assigned to the Training Command for indoctrination and a 
period of training. The amount given, the type of training and the 
schedules would be dependent upon the amount of R.O.TsCe, CoMeTeCe or 
basic treining the individual had received prior to entering the Service 
or being assigned to the Air Forces. 


1. Officer Personnel (Medicel, Dental, Veterinary, Pharmacist,MAC) 


ae Initial Training 


All of the above class of officers should be required to 
attend the Air Force’ Squadron Officers' Course as their first assignment 
to the Air Forces. This initial four months' course of instruction would 
be their indoctrination period and would be strictly military in nature, 
with no medical subjects being taught other than those taught as a mrt 
of the regular Squadron Officers’ Course. 


be Training at BIC 


The above class of officers would be sent to the BTC after 
completing their initial indoctrination training course at the Squadron 
Officers’ Course. A continuation of their military training with special 
emphasis on the application of their specialty to the military service, 
by practical application in actual "on the job" supervision training for 
eight to 12 months, similiar to residency im Aviation Medicine, depending 
upon MOS. 


2. Medical Service Officers (Physiologists, Psychologists, Sanitary 
Corps Officers and Officers Procured from Enlisted Personnel.) 


ee Sie 


_ 
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Ya 


a. After their initial indoctrination, these officers would 
be sent to the Medical Center and Research Laboratories for a period of 
indoctrination and instruction in their particular branch, An assignment 
to the primary basic training for a course of instruction in flying train=- 
ing itself, carrying them through the primary training course, is considered 
essential for this personnel, 


3, Nurses, Dietitians and Physiotherapy Aides 


a. This personnel should receive a four months! basic training 
course at the BTC which would be military in nature and an integral mrt 
of the hospital setup at those installations. (Again "on the job training") 


b. After the four months of basic training, they should heve 
at least one year at the BTC hospital prior to being assigned to stations 
throughout the Comaand,. 


4, Enlisted Personnel 


All enlisted men and/or WAC's should be assigned who have the 
proper MOS, their initial training to be given at the BTC's. Any sub- 
sequent training would be at civilian institutes where such specialized 
training is part of the regular curriculum. 


5. Post Graduate Training 


It is not believed that it is to the best advantage of the 
Service to establish within the Service, specialized schools which teach 
dentistry, medicine, surgery, pathology, physiology or subjects which are 
common to all Services and to civil life and normally taught much better 
with a more efficient staff in specialized civilian universities. It is 
proposed that the officers of the Medical Service of the Air Forces be 
required to attend post graduate courses at intervals of not less than 
three nor more than five years to bring themselves up to date in their 
specialty. These courses should be set up at the various universities, 
civilian institutes and colleges with the idea in mind that such pro- 
fessional training would be a part of the regular duty. A sufficient 
number of vacancies should be available for about 2% of the total Medical 
Service personnel of the Training Command. 


6. Field Training and Air Evacuation 


Whether or not this should be carried on as a part of the Medical 
Service of the Training Command program is questionable, It is probable 
that all of the field training program could be carried on in*the different 
elements of the Air Forces with the tactical maneuvers, etc. However, it 
is believed that if the Tactical School becomes part of the Training Com- 
mand, all medical officers who are contemplated for higher staff duties 
should be required to attend these courses. 


—— 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


s 


7e Specialized Trsining 


Attendance at Staff Officers Schools should be in proportion 
te the number of individuals needed to fill vacancies and limited to 
senior grades. 


bo. Aviation Medical Center and Research Laboratories 


This installation should be at the Air Academy and part of 
the Training establishment conducted by the Training establishment and 
directly under the headquarters of the Training Command or the Air Academy. 
The population, including students, will be approximately 120 officers and 
500 enlisted men. The course of instruction should be so arranged that 
the last ten wecks of each course for flight Surgeons, aviation physiologists 
and psychologists will be spent at the primary flying schools where they 
will receive instruction in flying to complete the primary phase only. 


At this installation there should be organized a strong 
Research organization which is in direct comaunication with the National 
tesearch Council organization and affiliated organizations. These people 
should have access to all the research records or should be active members 
of the 0.5.8.D., the N.A.C.4. and the N.C. in order that the Training 
Command might be kept abreast of the developments in research fields, 
especially in methods of teaching, physiology and psycholosy. 


iil. 
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ALBUM OF STATION INFORMATION 


Tabulation of Sections 


SECTION I. Station and Location 
II. Historical Record 
III. Airdrome Facilities 
Iv. Auxiliary Fields 


v. Hengars, Subdepot, Warehouses, Gasoline Facilities, Technical 
Facilities 


VI. Housing Facilities, Recreational and Welfare Facilities 
Vil. Cities Nearby 

VIII. Transportation end Communication 

Ix. Weather 

xX. General 

x. Photographs 

XII. Sectional Aeronautical Chart 

XIII. Uniform Station Map 


XIV. Layout Plan - Main Base 


daw ete #3. 
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ALBUM OF STATION INFORMATION 
Outline of Data to be Prepared. 


SECTION I - Station and Location 
1. WNeme of Station City State 
a. Type of Training 
2. Location Section Twp Range 


a. Latitude Longitude 
Note: Established to nearest 30". 


3. Airport Activities in Addition to Basic Usage. 
a. Navy 
b. Commercial 
c. Other 

4. a. Ownership 


b. If main station is leased, in whole or in part, brief des- 

cription of lease conditions, including: 

(1) Term and renewal basis of tern. 

(2) Basie of reversion, if any to omer, including provisions 
covering buildings and improvements to airdrome. 

(3) Does owner have legal right to deed to Govemmest for: 
(a) Wominal sun. 
(>) Fair appraisal value only. 

(4) Is present owner title considered clear? 

(5) Would property revert to original owmers if not continued 
actively in use as a military air base? 


SECTION II - Historica: Record 
1. Concise historical record of station, including; date construction 
was started; date of occupancy, date training began; initial type training; 
subsequent changes in type training, if any; general description of major 
increases in facilities and equipment. 
SECTION III - Airdrome Facilities. 
Instructions: The first portion of this section (paragraphs 1, 
2, 3, 4) will consist of inclosed Form subject as above. Balance 
of section will continue as outlined below. 
5. Inclose copy of Evaluation of Airfield Pavement Drawing as prepared 


by the U. S. Engineers’ Office, if available, or locally prepared similar 
plan, size approximately 18" x 22", folded to 8" x 10-1/2". 


“2. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 
NA Aeeae WAS 


THIS PAGE IS UNCLASSIFIEB 


6. General 
a. Area of total station, acres. 
b. Approximate area of airdrome, acres. 


c. ‘Type of soil (clay, sandy, etc. - P.R.A. classification, a-l, 
A-2, etc, if available). 


d. Surface development (bare, turfed, or type dust palliative). 


e. General nature of terrain (valley or plateau, flat or rolling, 
direction of natural slope, swampy, etc). 


f. Drainage: Artificial Natural Is drainage 
system considered adequate? If not, state reasons. 
g- Is airdrome fenced? 
(1) From public Type fence 
(2) From balance of station Type fence 


h. Does airdrome have boundary markers? 
(1) Boundary lights (field outline). 


i. Are obstructions on field lighted? Is field adequately 
obstruction lighted? If not, where needed? 


j. Wind indicators: Cone Lighted Tee Lighted 
Controlled Free swinging Tetrahedron 
Lighted Free swinging Controlled 


k. Approach Procedures. Minimum safe initial approach altitude 

Final approach leg Direction and altitude 

of procedure turn Altitude over range, final approach 
Bearing (mag.) and distance, station to field 

Minimum safe letdown altitude over field Missed ap- 

proach procedure and remarks Minimum quadrant altitude 

for 25-mile radius of station (based on 1,000 feet clearance 

of highest obstruction). 


1. Rotating beacon Size 
Where mounted (tower or specific building). 


SECTION IV - Auxiliary Fields. 


1. Summary of auxiliary fields used by station (include landing strips). 
Note: For detail data on each auxiliary field, see forms following this sum- 
mary. 

a. b Ce d. e. f. gs 


(1) Designation 
(a) Number 
(bd) Name 
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(2) Operations (Army, Navy, Joint Military - Civil) 
(3) Was field formerly a municipal airport? 
(4) Airline distance from main base. 
(5) True bearing from main base. 
(6) Highway distance to main base. 
(7) Type of access road (dirt or all-weather). 
(8) Total area, approximate acres. 
(a) Area available for landing, approximate acres 
(9) Is property Government-Owned, or leased? 
(10) Total estimated Government investment. 
(a) Lend 
(b) Airdrome, including runways, grading, sodding, hard 
surface, etc. 
(c) Buildings and other facilities. 
(11) General nature of terrain (valley or plateau, flat or 
rolling). 


h. Brief statement as to possible availability of additional 
auxiliary field sites. 


Instructions: Reference Form “Auxiliary Field Airdrome 
Facilities", sample inclosed. Following the outline above, 
a copy of the Form will be included in the Album for each 
auxiliary field. 


SECTION V. ar, Subdepot, Warehouse, Gasoline Storage, Technical 











1. Warehouses AAF, @, Commissary, etc., (excluding Ordnance Storage 
and other special use small warehouses). 


a. dv. Ce d. 
(1) Usage (AAF, Qi, etc) 


Type 
(3) Number (list number of seme type having seme usage) 
(4) Construction 
(5) Size, feet length x width 
(6) Type floor 
(7) Type heating 
(8) Cold storage (temperature - square feet, as 35° - 1500’). 
(9) Is railroad siding available at warehouse? 


2. School buildings 


a. b. Ceo d. 





(1) Type 

(2) Number 

(3) Total number classrooms 

(4) Total square feet 

(5) Total rated number students camcity at one time. 
(6) Usage (if special equipment) 


e4- 
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Link training buildings.. 


a. Number of buildings. 


b. Total trainer capacity. 


c. Number of buildings air conditioned. 

Special technical facilities. 

a. Brief outline of pertinent special technical facilities. 
Description and capacity of laundry, if any. 

Description and capacity of bakery, if any. 


Instructions: Reference Form "Hangar, Subdepot, Gasoline Storage 
Facilities", sample inclosed. Following the outline above, a 
copy of the Fonn will be included in the Album. 


SECTION VI_- Housing Pacilities, Recreational and Welfare Facilities. 


Instructions: The first portion of this section (paragraphs 1, 2) 
will consist of inclosed Form “Housing Facilities”. Balance of 
section will continue as outlined below. 


3. Post recreational and welfare facilities. 


Number Type Total Square 


Ft.Per Type 
a. b. = 


(1) Recreation buildings (Type TRB-1, KBET, etc) 
(a) 

(2) Officers club 

(3) E.M. Service clubs 
(a) 

(4) Theatre (give seating capacity with type) 
(a) 

(5) Chapels 

(6) Post Exchange facilities 

(7) List other pertinent special facilities. 


4. Swimming pools (brief outline of number, size and usage; also state- 
ment as to general quality and availability of adequate water supply). 


5. Brief outline of pertinent recreational facilities not included in 
list above. 


SECTION VII - Cities Nearby 


Note: List pertinent toms or cities near station (if nearby communi- 
ties are small include in addition items below indicated by 
am * for most available city of approximately 20,000 or more 
population). 


§ < 
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Name * 

Population * 

Approximate % white population 

Airline distance from center of city to station 
Direction * - 

Highway distance, miles * 

Transportation to city (bus, RR, taxi, streetcar, eto.)* 
Probable attitude of citizens toward utilization of 
station as permanent base (favorable, indifferent, un- 
favorable). 

General recreational facilities available in city (good, 
fair, poor). 

Is same community used as recreational center for some 
other Army or Navy station? 

Has any losal ordinance been initiated or adopted to 
govern construction in approach zones surrounding sta- 
tion (where pertinent)? 


SECTION VIII - Transportation and Communication. 
1. Railroads (name, distance and direction from station). 


a. Siding at station (Yes or no) Nearest siding (Capacity, 
road, distance to station) 


b. Address for L.C.L. shipment. 


Main highways, (highway numbers, type, distance and direction from 
station). 


A.A.C.S. Station. 
Ground lines: Teletype Telegraph 
Number of telephone circuits (trunk lines) to field. 
Location and distence to Commercial Exchange (town - miles). 
Number of circuits installed on field. 

Radio facilities. 

a. Approach control handled through station. 


b. Airport localizer (Yes or No) Is voice available on same 
frequency? Operating power? 


Instrument landing system Type Localizer (Yes 
or no) Inner marker (Yes or no) Outer-marker 
distance to inner marker (feet) Boundary marker (Yes or 
no) Glide path (yes or no) 
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Radio range (CAA-Army-Other) Type (SRL-MRL,etc) 
Voice communication (Yes or no) 


Non-directional radio beacon (homing) ( CAA-Army-Other) 
Type (H-MH, etc). Voice communication (Yes or no) 


Low-power fan marker (Yes or no). 
Airways communication station (Yes or no). 


Commercial radio facilities (Airline, broadcasting, stations, 
or other). 


Operated Frequencies Towers to Field 
by Dist. & Dir. 


SECTION IX = Weather. 
1. Weather-reporting service at airports (Yes or no). 


Type of Station 


Note: Type of Weather Bureau station is to be determined by 
use of the following coded designations: 


W-1 Mrst-Order station manned by Weather Bureau commission- 
ed personnel. Open twenty-four hours per day. 

W-2 Second-Order station manned by airway observation person- 
nel (non-commissioned). Renders reports at scheduled 
times throughout the day. 

P Pilot balloon observations are taken at the station. 

R Radiosonde observations are taken at the station. 

p Observations furnished by an agency cooperating with 
the Bureau (Airlines, etc.) 

C Reports rendered each hour by CAA personnel. 

Example Type Station W-1-P-R 

Army and Navy stations to be reported by appropriate 
Army~ or Navy- type designation. 


2. Weather teletype (Yes or no) Hours of operation 
Operated by (CAA-Amny-Navy) 


3. Weather data since station in operation. 
a. Rainfall by months inches. 


b. Fog conditions by months day 
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6. Flying hours lost by months due to fog, rain, snow, ice. 
d. Snowfall by months. 
6. Frequency, of damaging hailstorme or hurricanes. . 
f. Minimum, mean end maximum temperatures by months. 
4. Wind Rose Data(% direction of winds) 
Ba qs 





SECTION X - General. 
1. Main station (including airdrome). 
a. Entire property area, acres. 
b. Shape (irregular, square, etc). 


co. Dimensions of boundaries (maximum length by maximum width, 
approximate feet). 


d. Brief description of buildinz area landscape (grassed, bare, 
treed, requires watering, etc). 


e. Is building area fenced from public? Type fence? 


f. General nature of terrain throughout local flying area (re- 
ference hazard to forced landings). 


g- Are roadways in building area considered adequate? Type 
surfacing? 


h. Are physical training or drill areas considered adequate? 
Type surface (sod, paved)? 


i. Eleotric power - available Distance to nearest 
source (miles) Line capacity in KW Voltage 
Frequency Phase. 


(1) Standby power (type-use-capacity) 
2. Estimated Government investment. 


Main Station Total of 





Aux. Fields 
a. ° 
oy Land 
2) All buildings, facilities, streets, utilities, including 
hangars, etc. 


(3) Airdrome, including parking apron, runways, taxiways, drain- 
age, grading, clearance, etc. of airdrome proper. 
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Total of above. 

If property is leased, estimate approximate cost of ac- 
quiring in fee. 

Estimated total approximte cost of obtaining standard end 
zone and glide anzle clearances to (40/1 or 30/1 ratio) 
if considered practicable. 


3. Hospital facilities on station. 
a. Total bed capacity, normal - expansion. 


be Type buildings (mobilization or permanent). 
(1) Quality of construction. 


Brief outline of capacity, adequacy and pertinent special 
features desirable or undesirable for retention. 


4. Station environmental location features. 


a. Brief outline of items favorable or unfavorable to location, 
such as prevelance of particular diseases (malaria, coccidioi- 
domycosis, rheumatic fever, venereal diseases, eto.). 


Brief outline as to local availability of fresh vegetables, 
fruits and dairy products. 


Brief statement as to climatic conditions reference to need 
of air conditioning or mechanical ventilation or evaporative 
cooling. Also length of season heating is required. 


5. Miscellaneous station information. 


a. Brief outline of additional information considered pertinent. 
Include description, acreage, investment in bombing or gunnery 
ranges, and other property not previously covered. ; 


SECTION XI - Photographs (size 8" x 10"). 


1. Include the following aerial photographs, if prints can be made 
from negatives now available. New aerial negatives will not be made. 


a. For main base. 
(1) Oblique of building area. 
(2) Oblique or vertical of total property area. 


be Oblique of each auxiliary field. 


Include the following ground photographs. 
a. One each of each type hangar. 
be One each of typical: 

(1) Officers quarters. 

(2) Cadet quarters. 

(3) Enlisted Mens' barracks. 


a Blas 
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(4) Civilian War Housing Unit. 

Note: If more than one type of construction in general 
use for above facilities, furnish photograph of 
each typical type. 

SECTION XII - Sectional Aeronautical Chart. 


1. Showing location of main and auxiliary fields and training area 
boundaries (where applicable). 


Note: To be folded to 8” x 104" size. 


SECTION XIII = Uniform Station Location Mep. 


1. Showing location of station, auxiliary fields, ranges, wind rose, 
etc. Size approximately 16" x 18", as reproduced by Headquarters AAFTC 
from original by Flying or Technical Training Command. 


Note: Three copies of map for station will be supplied by this 
Headquarters. 


SECTION XIV. - Layout Plan - Main Base. 


; 1. Of type commonly furnished by Corps of Engineers. Size 20" x 24" 
approximately. One or more sheets showing building area, building index or 
identification and airdrome. 


Pen ee 
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(Station) ( Town) (State) 
(Flying-Technical Training Command ) an (Type Training) 
AIRDROME FACILITIES 


1. Runways: Q 
(2) 
(3) Width of Runway Proper : 


l 
| 
(4) Surface . 
(5) Strength (Grossload - Use Evaluation of Air Field Pavement Drawing Figures, Where Available) 
(a) Capacity Operation , ! : i 
(b) Limited Operation 


| 
| 
(6) Condition ; ! 





—t- 

(7) Total Additional Width Paved or Stabili zed Shoulders 
(a) Width L 4. 

(bo) Strength Lim. Oper. | 











| | 
| | 
| | 
: : 
T . — —+— 
| | 
| 


| 
| 
| 
, eed 
(8) Length End Zone (Under "End-Length" Indicate as Followg N-950', S-800"' i 

(a) End-Length , : 

(b) nd-Length : 
(9) Total Width End Zone 

(ea) End-Width 

(bv) End-Width 


(10) Ratio Cleared Glide Angle (Under “und= Ratio" indicate as Follows N-30/2, s-40/1) 


| 
(a) End-Ratio ————_+——_ i 
(b) End-Ratio J 1 | | \ 


\ | i 
(11) Total Estimated Cost of Obtaining » mopeds End Zone Cl da 30/1 a Angle { | 
1 


earance an 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


AIRDROME FACILITIES 


Runways: 





—.-.-- > OH 
(2) Length ‘ j 


(3) Width of Runway Proper 


(4) Surface . 

(5) Strength (Grossload - Use Evaluation of Air Field Pavement Drawing Figures, Where Available) 
(a) Capacity Operation ' : 

(b>) Limited Operation ; ; 

i 

(6) Condition : 


(7) Total Additional Width Paved or Stabilized Shoulders | 
(a) Width : i 
(bo) Strength Lim. Oper. | ; ' 
(8) Length End Zone (Under "End-Length" Indicate as Followg N-950', S-800' | 
(a) End-Length I 
(>) End-Length q 


(9) % ! 


Total width End Zone | j | 
| 
i 
| 





(a) End-Width 

(b) End-Width ! 
SE + ee  — — oS ort 
(10) Ratio Cleared Glide Angle (Under "End- Ratio" \indicate as Follows N-30/1, S-40/1) 


(a) End-Ratio SEE Seas TARE 
(b) End-Ratio , | in 
(11) Total Estimated Cost of Obtaining ere End Zone Clearance and 30/1 Glide Angle 
| 1 I 
(12) Same as (11) for 40 Glide Angle | 
fens tiioc 0. ee ee 0 a eee ee ee 
(13) Total Estimated Acres of Land Additional Required for (11) Above , I . 








(14) Seme as (13) for (12) Above 


(15) Can Field be Expanded Economically at the Individual Runways? (Yes or No) 
| 


ee 
(16) If Yes, Show Approximate Total Finel Length of Runway (Not to Exceed 10,000, Feet) 
1 


(17) If Approach Lights are Installed, Indicate for Which End of Runway, or Both Ends 


| 
(18) Runway Lights, Indicate if Permanent or Portable B-2 Type (Temporary or Semi-Permanent) 
1 





(19) Flush or Cone Type Lights? ! 
! 
(20) Camouflaged (Yes or No) | 


21) Maximum Grade % | 
SS OE ee ee Ne Ee een (ae 





2. Parking Apron: 


a, Zotel ‘square yerds.... Matorial.. Strength Tie-down rings? 
b. Apron lighting: Floodlights Stationary... Mobile 
ce Electric outlets Location: In apron Edge of apron 








3. Taxiways: Total Lineal Feet Width Material 


— 


Elevation Above Sea Level: (Highest Point on Usable Landing Area): 











Post Engineer Commanding Officer Training Command 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 





(Station) (Town ) (State) 
(Flying-Technical Training Command ) (Type Training) 


AUXILIARY FIELD AI RDROME FACILITIES 
(Use Separate Sheet for Each Auxiliary Field). 


(Name or Number of Auxiliary) (Parent Station) 





1. RUNWAYS: 


r 








(1) DIRECTION (N/S,etc.) 








(2) LENGTH 











(3) WIDTH OF RUNWAY PROPER 








(4) SURFACE 








(5) STRENGTH (CAPACITY OPERATION) 


~ (6) LENGTH END ZONE (Show length of shorter ss zone only) 





i: ms Mas Ve ats a a 





Jin 
~ (7) RATIO, T0, CLEARED GLIDE ANGLE (Show steeper er rrat ting runway ‘as @ wiole) 


oe! pees ee yn AS 








na (8) RUNWAY LIGHTS, INDICATE IF PERMANENT OR PORTABLE B-2 2 TYPE (Tenporary or, r| Sani-Permanent) 
a i 
(9) MAXIMUM GRADE % \% 
AAO Se i Be a 





cee 











2. APRON: SQUARE YARDS MATERIAL — 











3. TAXIWAYS: 
TOTAL LINEAL FEET : MATERIAL 




















STRENGTH 
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AUXILIARY FIELD AIRDROME FACILITIES 
(Use Separate Sheet for Each Auxiliary Field). 


(Name or Number of Auxiliary) (Parent Station) 


1. RUNWAYS: 








(1) DIRECTION (N/S,etc.) 
(2) LENGTH 


L 2 








(3) WIDTH OF RUNWAY PROPER 











(4) SURFACE 


(5) STRENGTH (CAPACITY OPERATION) 


(6) LENGTH END ZONE (Show length of shorter e a dwone only) T 


(7) RATIO, CLEARED GLIDE ANGLE (Show steeper pngle Timi ting runway as @ wiole) 
{ 


=—-— — 

















Se ee 


(8) RUNWAY LIGHTS, INDICATE IF PERMANENT OR PORTABLE B-2 TYPE Temporary or Sami -Permanent) 
' ! 


ee ee nA a ep Se 1 | 
(9) MAXIMUM GRADE % i 





- 


S&S 








APROE: “SQUARES YARDS ee ee eee ee 








TAXIWAYS: 
TOTAL LINEAL FEET MATERI AL STRENGTH 




















ALL-OVER FIELD:__._____ SIZE, FEET, APPROXIMATE SURFACE 
a. USABLE IN WET WEATHER? 

b. MAXIMUM GRADE IN LANDING AREA % 
c. AIRPLANE TAXYING VISIBILITY IN LANDING AREA BASED ON GROUND CONTOUR 





























d. RATIO OF CLEARED GLIDE ANGLE (Controlling Angle for Field) 








6. BUILDINGS AND OTHER FACILITIES AT FIELD (Itemize) 





























a. GASOLINE AND OIL STORAGE (Itemize by Type and Capacity) 






































TYPE OF ACCESS ROAD (Dirt or All Weather) 











d. HIGHWAY DISTANCE TO MAIN BASE. 


ee OOOOOOOOOOOOOOOOOOOSOS SS SSS ——T—m 
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(Station) ‘ i ( Town) (State) 
(Flying-lechnical Treining Command) (Type Training) 


HANGAR, SUBDEPOT, GASOLINE STORAGE FACILITIES 





7. HANGARS (Line, Production Line Maintenance, SubDepot and 3orb Trainer) 
ES a ee See pon Ba De Se 
(1) USAGE (Line,PLM, SD, BT) 











(2) TYPE (OBH-2, DH-2, ete) 





~~ (3) NUMBER (Liet number of same type having same usage) 











ease a a OT eS a ee 
(4) CONSTRUCTION (Steel, wood, ete) 


| ae te oe te 2 a | 


a 





(5) DOOR OPENING WIDTH “ 


| 
| 
rs 
| 
= ib 
| | 
= ——t+ 
| 
4 
| 








(6) DOOR OPENING HEIGHT 





(7) TYPE FLOOR (Concrete, etc) 





ee ee ee ee 


(8) TYPE HEATING 


Paea--Tr-4--fr- 4p a 


a £ = eee [ ~ eS EEE ae i 
(9) MAXIMUM INSIDE DIMENSIONS AVAILABLE FOR AIRPLANES, FEET LENGTH X WIDTH 7 : ’ 
' i ' 








a — —— a! = +. SS 
(a) IF PLM TYPE BUILDING OR HANGAR “ITH DOUBLE LANE AND LEANTO SPACE IN 
WITH WIDTH AND LENGTH OF ONE LANE (Example: 2-60" x 120°) ; 
ie | | | 
(10) TOTAL SQUARE FEET OF FLOOR SPACE IN LEANTOS PER TYPE OF HANGAR (Include -24 stary of leanto, if any). , 
a ae SS Se eee eS 























8. BASE ENGINEERING SHOP,NUMBER TYPE CONSTRUCTION TOTAL AREA, SQUARE FEET 


9. GASOLINE STORAGE FACILITIES (Airplane Fuel) AT STATION 
a. de Ce de Ce 


1) OCTANE ) 


phen een ee 
t . ; 
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HANGARS (Line, Production Line Maintenance, SubDepot and 3or.b Trainer) 
Ce 





(1) USAGE (Line,PLM, SD, BT) T 








(2) ‘TYPE (OBH-2, DH-1, etc) 





| 


(3) NUMBER (List number of same type “having same usage) 
i 





ss Sa er — ed = 
(4) CONSTRUCTION (Steel, wood, ote) 








(5) DOOR OPENING WIDTH 











(6) DOOR OPENING HEIGHT 


ee ee ee ee 





(7) TYPE FLOOR (Concrete, etc) 


--t+ 
| 











| 
=f 
/ 
= 
} 


(8) TYPE HEATING 


- 4. == = 
(9) MAXIMUM INSIDE DIMENSIONS AVAILABLE FOR ATRPLANES, FEET LENGTH X WIDTH 




















cncpecinie se | =f. | 
(a) IF PLM TYPE BUILDING OR : ER, SHOW NUMBER OF LANES 
| ' 


ee ee 














8. BASE ENGINEERING SHOP,NUMBER TYPE CONSTRUCTION 


‘ 








9. GASOLINE STORAGE FACILITIES (Airplane Fuel) AT STATION 
a. b. 


LSE: SE SEIS SR 
Hy) cera . 4 


i] 
ew. oS Oe meee a anne Renae ares lens 


; (3) OVERHEAD OR UNDERGROUND 


tH 
(4) CAPACITY, GALLONS | 


(5) SUPPLIED BY (RR, Pipe line, truck, barge) | 
ey ee a ee Se Se ae ee ee PE 




















10. GASOLINE IN VICINITY (Airplane Fuel) 


a. APPROXIMATE QUANTITY —_____———-dDISTANCE FROM STATION 
b. APPROXIMATE QUANTITY. Cz STANCE FROM STATION 

















OIL STORAGE FACILITIES (Airplane 0il-Tank Storage) 


a. AT STATION 
(1) TOTAL GALLONS TYPE STORAGE 
(2) TOTAL GALLONS TYPE STORAGE 
b. OIL IN VICINITY 
(1) ‘TOTAL GALLONS, APPROXIMATE TYPE OIL 
(2) TOTAL GALLONS, APPROXIMATE TYPE OIL __ 
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(Station) ( Town ) (State) 


(Flying-Technical Training Command) (Type Training) 
HOUSING FACILITIES 








1. AUTHORIZED AND EXISTING CAPACITY OF HOUSING FACILITIES 
NOTE: Under type for each class, show permanent, mobilization or t/o predominant. 
Under building surface, show asbestos shingle, stucco, wood siding, etc., predominant. 
Under heating, show steam, hot air, coal stoves, individual gas heaters, etc. 


HOUSING CAPACI TY MESSING CAPACITY (SEATING-COOKING) 


: b d 
Sq.Ft.Basie| White | Colored | Total || m 
! 
! 
| 


(1) OFFICERS & WO's | ' 
a) TYPE a | 





| 
isa caters icescaieies niecigeean 
(b) BUILDING SURFACE r 











(c) HEATING 
a 
(2) CADETS OR STUDENT OFTICERS 
ee ae OC eerie ate eeseer 
(a) TYPE | z 
+- 


(b) BUILDING SURFACE | | 
I 


(c) HEATING | . | 


(3) WAC OFFICERS | ' 





l 
| 
— 
i 
| 





| 
T 
| 
| 
i 
/ 
+ 
! 
{ 
1 
! 





(a) TYPE | 
(b) BUILDING SURFACE 
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HOUSING FACILITIES 


1. AUTHORIZED AND EXISTING CAPACITY OF HOUSING FACILITIES 
NOTE: Under type for each class, snow permanent, mobilization or T/O predominant. 
Under building surface, show asbestos shingle, stucco, wood siding, etc., predominant. 
Under heating, show steam, hot air, coal stoves, individual gas heaters, etc. 


HOUSING CAPACI TY MESSING CAPACITY (SEATING-COOKING) 


; ‘ d e. B 
Sa. Ft.Basie| White | Colored | Totel || 

(1) OFFICERS & Wo's | ’ : 

——— 


(a) TYPE 


eee 
(b) BUILDING SURFACE 








| 
I 
+- 








! 
! 
i] 
i 


(c) HEATING | 
(2) CADETS OR STUDER? OFFICERS 
(a) TYPE \ 
(b) BUILDING SURFACE 
(c) HEATING | 
(3) WAC OFFICERS | 
(a) TYPE | 


(b) BUILDING SURFACE 





(4) NURSES 
(a) TYPE 


(b) BUILDING SURFACE 





(c) HEATING 





I 

(5) ENLISTED MEN : 
(a) TYPE 
(b) BUILDING SYRFACE 
(c) HEATING : 





(6) WAC ENLISTED 





(a) TYPE i 


(c) HEATING | | 
| 
rant 
| 


(b) BUILDING SURFACE 
| 


(c) HEATING ! 
| 

















CIVILIAN WAR HOUSING UNITS (If under jurisdiction of War Department and if on Post or tdjacent to Post). 


= Ca = a = 
Numbe : = Outside Surface On Post or Adjacent 
(1) Dormitory 


(2) Bedroom Apartment 


Sige So OS eee LSC Vee MRE 


(@)—sedroom Hpartent| 
{5) Bedroom Houses 























(6)__Bedroom Houses 
(7) Bedroom Houses 
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INITIAL. POST WAR AIR FORCE 


PROPOSED ORGANIZATION TRAINING COMMAND 


1 
1 
| 
! 
| 
| 
L 
| 
| 
| 
l 
| 
| 
| 
| 
| 
| 
l 
| 
| 
| 
| 
| 
| 
I 
! 
| 
J 
| 
[ 
| 


4 = _ 


EASTERN 
FTC 


ee | ee | eee | nee | ee | ee | eee | eee jee | ceme| eee | eee | eee | eee | eee | eee |e | see | ee | 






CG TACTICAL 


CENTER 
| 
/ 
be 
MAXWELL ROTC PRIMARY BASIC ADV TE 5 BTC 
CRAIG RESERVE GREENVILLE miss TURNER 
GUNTER SUMTER BARKSDALE 
SHAW 750 6,610 
1,7 10,059 
hee ae MED BOMB 
COLORED SMYRNA 
TUSKEGEE 350 4105 
7 
Far eee HEAVY BOMB 
ADV SE SEBRING 
DOTHAN 350 4,810 
365 2,962 e 
NAV-RAJAR-FG 
PANAMA CITY 
2,100 7,893 
| | 
STU TOTAL | _$Tu TOTAL! | STU TOTAL | STU TOTAL. 
2,030 8,486 / 2,440 16,756. 3,550 23,418 | '37,500 56,350 | 
SAREE ee cl ee i See es Paseo Ph) Une eee) we 


imi i—i— TECHNICAL. AND TRAINING CONTROL 
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TRAINING 
COMMAND 


TECHNICAL 
TC 


STU TOTAL 


37,500 56,350 
SEA x 


ae 





i a fs | ee fe ee | ee | ee | 


LOWRY 
SCOTT 


CHANUTE 
KEESLER 
BOCA RATON 


2 STU 
(31,868 
Tea 4 


TOTAL | 
56,513 


SN eS 
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: BY AUTHORITY OF 
PROF. AFFTC 
1944 OA? 
We aoe oho nm as 
INITIAL. POST WAR AIR FORGE 28 OR race 
PROPOSED ORGANIZATION TRAINING COMMAND 
TRAINING 
a ee ed ee ey COMMAND Se i ee me fe ae eh me me em | te ig 
! 
u 
I = | 
J 
| 
1 
{ 
| 
T 
1 
ey | SS ee ae i 
/ 
TECHNICAL WESTERN 1 
bigs FTC I 
J 
! 
| 
| 
1 
I 
| 
! 
WING WING ! 
! 
| | i ! 
| | 1 ! 
= ne ae ee 
ADV TE 5 BTC 5 BIC LOWRY ROTC PRIMARY BASIC ADV TE AIR 
TURNER SCOTT RESERVE LUKE LUBBOCK ACADEMY 
BARKSDALE CHANUTE GOODFELLOW DAVIS MONTHAN 
750 «661C KEESLER WACO 750 6610 
MED BOMB SHEE: AES | Fes, (ieee MED 8OMB 
) 
SMYRNA PREFLIGHT ALBUQUERQUE 
“yeas ee STU ‘TOTAL 
105 SAACG 350 4,105 2300! 5,416. 
HEAVY BOMB 1500 3,250) | WeAvY BOMB : ae 
SEBRING ADV SE ELLINGTON 
350 4810 PERRIN 350 4810 
NAV-RADAR-FG sin cians GUNNERY 
PANAMA CITY FIGHTER HARLINGEN 
2,100 7,893 | FOSTER 1,500. 5,686 
| | | | 480 4960! | BoMBARDIER | 
) ) | | ROSWELL 
| = . | ) | 1,050 7,283 | 
STU TOTAL | STU TOTAL; | STU TOTAL, | STU TOTAL | | STU TOTAL! | sTU TOTAL 
3,550 23,418 [37,500 56,350 (37,500 56350 (31,868 56,513 | | | | 4070/20,811 | 4,000) 28,494 | 
pal. a J a ee By Be OE BE ES OTE FE | : Mi Se SelM OL ESCED 








SE 
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AFTRCG 


20 APRIL 44 





— 


s 


. | 
AIR INSPECTOR -/+——— 


; 
: 





INITIAL POST WAR AIR FORCE 
PROPOSED ORGANIZATION HEADQUARTERS TRAINING COMMAND 


COMMANDING GENERAL 


a 
ES 


-——— 


CHIEF OF STAFF 


THIS PAGE IS DECLASSIFIED IAW EO 13526 






— 


DATE 












ADVISORY BOARD | 


. 


| DEP. CHIEF OF STAFF | ; 





_ ee 








DEPUTY FOR 
TRAINING 


RESEARCH & 
TACTICAL AIR CENTER 


| 
| AIR ACADEMY 


— 


— Sees 


TECHNICAL & 
BASIC TRAINING 


— | 


SSS ee ee ee ee ee 


INDIVIDUAL 
| AIR CREW TRAINING 


| 


L. = 





= = . ae 


CREW TRAINING 





ANTI-AIRCRAFT & 


| SECURITY TRAINING 
ee 











oo! 


DEPUTY FOR | 


































C.G.. AF 
28 APR 194 one 


FTC 


INITIALS 

















oo — f 
| 
| DEPUTY FOR | 
| ADMINISTRATION & ERNICE | | SUPPLY & MAINTENANCE | 
- = ie | ] 
; | ‘ } 
MAN AGEMENT SURGEON SUPPLY 
. CONTROL ) / 
ee I ee ete aes =e — oe 
ames a cat See Ce yt ae tn 
PERSONNEL | INTELLIGENCE MAINTENANCE | 
cera sonane atapnemae oe ae = r ee te 
| 
“ sowuran GENERAL PROVOST MARSHAL TRAFFIC 
pe See ee z “ eS se Se “ at 
are oe = ? 
| SPECIAL SERVICES BUDGET & FISCAL PURCHASING | 
| & CONTRACTING 





CHAPLAIN 


HQS COMMANDANT 


eet 
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HEADQUAPTERS 
FOPCES TRAINING COMMAND 


ost Yar Air Force. 


Commanding General, Army Air Forces, Washington 25, D.C. 
Attn: Asst. Chief Air Staff, Training. 


1. This training vlan is submitted as directed in secret letter 
our headquarters, AFACT=1A, 22 Decewber 1943, subject "Post var Air Force", 
and as amended by secret letter your heedouarters 22 danusry 1944, same 
subject. 


2- The ground rules used 


as given by your headquarters or 
ters are as follows? 


ge The Post War Air Force will be activated at complete 
six months after the cessation of hostilities in such a manner thet 
the training program wil] start to function immediately and the pro- 
duction of the training program will replace personnel lost to the Air 
Forces at the anticipated stabilized turnover rate. 


- A pescetime universal service law will be } 
physically qualified males to serve a minimum of one year 
+<¢ 


status or 3 years as an officer in one of the military 


b 


. 


¢g- Inductees under the universal service law will be 
service only upon volunteering to serve for 2 years instead of 


gd. Qualified personne] will be permitted to enlist before called 
for induction under the universal service law but the initial enlistment 
will be for one year for domestic service and 2 years for foreign ser- 
vice. All inductees and first term enlistees will be in the active en- 
listed reserve which will comprise 50 percent of the enlisted strength 
ofthe Air Forces, The ective enlisted reserve will be comprised of 40 
pereent serving one year and 6° percent serving 2 years. 


@. The enlisted strength of the regular Army will be made up of 
personnel volunteering for 3 year enlistment after satisfectory com- 
pletion of a term of service. All werrant officers will be procured 
from regular Army enlisted personnel having completed one or more 3 
year enlistments. 


ny 


f. The officer strength will be composed of 50 percent re gular 
Army and 50 percent reserve serving for 3 years. 


g- The distribution of officer grades, the minimum time requir i 


in each grade and the meximum years of service allowed before promotion 
to each grade or forced separation from the active service will be 


aE 
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Res, 


such as to insure the seleetion and early promotion of the most cm- 
petent officers and prevent stagnation. 


h. ‘he universal service law will provice deferment to students 
of accredited colleges who have volunteered for duty with the military 
forces after completion of college and the accompanying ROTC courses. 
This duty would involve one year in enlisted status or 3 years as an 
officer, 


i. Officer personnel will be wrocured and trained from an Air 
Academy producing regular Army personnel and from accredited ROTC 
colleges, aviation cadet en¢ officer candidate schools producing 
reserve officers, 

je Flight officers may be substituted for rated second lieuten- 


« 


ants. 


ke Only rated personnel will be eligible for Command of Air 
Force Stations end tectical units, A survey of the chart showing the 
Military Occupational Specialties prepared by your headquarters in- 
dicates thet a ratio of rated to non-rated personne] of approximately 
1 to 1, exclusive of the Anti Aircraft Command, is desirable instead 
of 1 to 2 as indieated in the chart, This training plan is therefore 
based upon 50 percent of the replacenents being trained as rated offi- 
cers exclusive of those trained for the Anti Aircraft Command . 
: ]. The study of the chart showing Military Occupational S 
also indicates that approximately 20 percent of the officer personnel 
should receive technical specialty training. 


gH. The training plan is based upon furnishing replacements for 
the following Air Forces 


ofr, & Flight Off. /9 E 
Regular Reserve Reeular Recular Reserve 
Tactical Air Forees 31,500 31, 500 1,900 230,000 230,000 
Anti Aircraft Command 5,000 5 9900 300 65,000 65,000 
Air Transport Command 1,500 1,500 100 10,000 10,000 
Training Command 9,000 9,000 500__ 79,000 70,000 
47,000 47,000 2,800 375,000 .375,000 


It is assumed thet 25 percent of reguler Army enlisted men will reenlist 
upon expiration of their tour of duty, thet 40 percent of active en- 
listed reserve will be on duty for one year and 69 percent of the active 


oe 


eee 
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enlisted reserve on duty for 2 yearse 


ne All enlisted men accepted for their first ters of service 
will be given basic training for 75 days. Only regular Army enlisted 
men will be given technicel training. 


g. The training for the Navy and Army wi be considered as 

an overlozd on the training for the Air Forces equal to 20 vercent cf 

the training of ell rated personne sf the enlisted person- 
nel being trained in technical subjects relating to the main- 
tenance send operation of aircraft. 


The Air Forces will be required to secomplisn all training 
personnel. 
ge A pro rar for the continued training of regular Arm; officers 
will be prepared providing for a Squadron Officers School, 7: etical 
Officers School and en Advenced Officers School preparatory to 8 Com- 
bined Services \ar College vhich it is anticipated will be operated 
under the direct suvervision of the Yar Department. 


ft. All personnel honorably dische rged from the active service 
will be placed in an inactive reserve snd requirec to maintain their 
proficiency for a period of ( ) years. A program will be prepared for the 
continued training of this personnel on inactive reserve status. 

ge Central Instructors Schools s! ould be mainta 
ing Commend to insure uniform instruction ang develop methods 
ing in the wgrious types of training specialties. These schools may 
separate 4nstitutions or operate in conjunc*ion with schools teaching 
allied subjects. 


t. The location of stations tentatively selected to 
the complete program of the Training Coumand will be determined 
the following: 


(1) A relatively compact training esteblismnent 
desirable. 

(2) ff possible stations should be sele 
Fastern and Western Defense Zones. 

(3) Permanent st: tions or stations with facilitic 
the smallest amount of upkeep should be given first 
consideration. 

(4) Training establishments should be of = size to operate 
at maximum efficiency. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


“See, 


ue Negro training will be required and 
provided for t c training and technical training and 
school, 


All stations will be designed for e student 
overate at e maximum efficiency, but a 10 percen! overload can 
added if necessary for the training of foreign nationals. 


w. Facilities will be provided for the training of omens Air 
Corps personnel, 


3. The personnel required for the proper opera’ ion of the proposed 
Treining Commend stations end the accomplishment of the training does 
not agree with the mmber as given by your headquarters and as noted in 
paragraph 2m above. The estimated number of personnel required with 7 
estimated number in training at one time is as follows: 


Officers 
Regular 


Training Comm 
Number in 5s 
Number in G 
Number in 


> 


The training requirements have not been revised due to 1! 

the amount of Training Command personnel from the originally assumed 
figures inasmuch as it is the understanding of this Headquarters that 
all of the strengths given ere tenative and that changes may be made 
the strengths of other commands or the Air Forces which would compensate 
for the difference in Training Command personnel, 


in 
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enlisted reserve on duty for 2 years. 


an overload 
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proficiency for a period of ( ) years. 
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desir ble. 

If possible stations shoulc be sele 
Fastern and Yestern Defense Zones, 
Permanent st tions or stations with ! 
the smallest amount of upkeep should t 
consideration. 

Training esteblishments shoulc 

at maximum efficiency. 
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overete at a meximm efficiency, but a 10 percent ove 0g C . 
* . e » of xqugs 4 cPy 4onal 
added if necessary for the training of fore netionals. 
etlities vill be provided for the try ‘nine « ene 3 
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> —-_e ? 
Corps rersornel, 


nanereiton of he mI aned 
3, The personne] required for the proper oper f r 
7 reining Command stetions and the eceomnlishnent of the trein n does 
not agree with the number s2 eiven by your hesdoverters arm as nove 


we ~ - 4red with +) 
peragrerh 2m bove. Th estimated ramber of rereonnel recur + 
sith 2 Be — 
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estimated number in trainin t ome ti 4 
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Regulsr Reserve Regular Recuier 


Treining Commend 

Number in Basic "raining 
Number in Orouhd Training 
Number in Teted Training 


The trainine requirements have not been revisec due to the difference in 
the amount of Treining Command personne] from the ori; finally veg 2 
figures inasmuch as tt is the understanding of this Headquarters thet 


all of the strengths given er tenative anc thet changes may be fr 
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Initial Tost ‘ear /ir Force, 


vommanding General, Aruy Air forces, ‘eshinrt 
Attn: Asst. Chief fir Steff, Training. 


1. This treining plen is sutmitted as directed ‘n secret t 
your heedquarters, AFACT-lA, 22 December 1943, subject "Post ‘ar /ir Force 
and as amended by secret letter your heed uarters 22 Jannery 1941, sane 
subject. 


ground rules used in the preparation of this plan ei 
your heacquarters or revised or assumed by this headcuz 
follors: 


x 
¢ 


; 


ge The Post lar Air Force rill be activated at complet 
six months after the cessation of hostilities in such e manner th 
the training program will start to function immediate]; and the 
duction of the training program will replace personnel lost to th 
Forees st the anticineted stabilized turnover rete. 
be A pescetime universal service ley will be passed requiriny 
rhysicelly qualified males to serve « minimum of one year in enlisted 
sta‘us or 3 yeers as an officer in one of the military forces. 


G. Inductees under the universal service lew rill be given foreig 
service only upon volunteering to serve for 2 years instead of one. 


d. Qualified personne] will be permitted to enlist before caller 
for induction under the universal service law but the initial enlistment 
will be for one year for domestic service an# years for foreign ser- 
vice. All inductees and first term enlistees will be in the active en= 
listed reserve rhich will comprise 50 percent of the enlisted strencth 


ofthe Air Forces. The active enlisted reserve will be comprised o! 
percent serving one year and 6 pereent serving 2 years. 

@- The enlisted strenzth of the regular my will be made u 
personne] volunteering for 3 year enlistment after satisfectory cox 
pletion of a term of service. All warrant officers will be procured 
from regular Army enlisted personnel having completed one or more 3 
year enlistments. 


{. The officer satren:th will be com nosed of 50 percent regular 
Army and 50 percent reserve serving for 3 years. 


g- The distribution of officer grades, the minimum tine requirec 
in each grade and the maximum years of service allowed before promotion 
to each grade or forced separation from the active service will be 
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such as to insure the selection and early promotion of the most om 
netent officers and orevent stagnation. 


he ‘The universal service lay will provice deferment to students 
of accredited colleges sho have volunteered for duty with the military 
forces efter completion of college end the accompany ing ROTC courses. 
This duty would im olve one yeer in enlisted status or 3 years as oF 
officer. 


4. Officer -ergonnel will be r rocured and trainee from an (oF 
Aeademy producing requler immy personne] and from aceredited ROTC 
colleges, #vi ation cadet and officer candidate schools producing 
reserve officers. 


mney be anhstituted for rated second lLieuten= 


ed personnel will be eligible for Command of Air 
teal units. A survey of the chert shoring the 
Military 6ecupat-ona Specialties prepared by your heedquarters in- 
dicates thet 4 +4 of rated to non-rated personne] of approximately 
1 to 1, exclusive of the (nti Adyereft Commané, is desirable instead 
of 1 to 2 28 indierted in the chart, This training plan is therefore 
based upon 50 pereent of the replecenents being trained as rated offi- 


cers exclusive of those treined for the Anti Aireraft Command . 


lj. The study of the chart showing Military Occupational or cialt 


also indicates thet approximately 20 vereent of the officer personne] 
should receive technicel specialty training. 


Me The training plen is base + yon furnishing rep] cements fo1 
the following Air Force 


230 , 000 
65, 000 
10 ,000 


ie) wo 
ee a 


It is assumed thet 25 pereent of remuer Army enlisted men will reenlist 
upon expiration of their tour of duty, thet 10 vercent of sctive en- 
listed reserve will be on duty for one year and 6) percent of the ective 
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ROUTING AND RECORD SHEET 





SUBYECT? Dersonnel Policies for Initial Post War Air Force 


Asst C/AS, Plans DATE 15 Apr 44 


Asst C/aS, Personnel COMMENT NO. 2 _ 
GAP/ps/2220 


The attached study has been prepared in response to request of 
March 1944 from your office. 


Incl aS «Af 
#1 - withdrawn Major General, U. S. Army 
#2 = added--Comnents 

on IPWAF 
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Personnel Policies for Initial Post War Air Force 


Asst C/AS, Plans 15 apr 44 

Asst C/AS, Personnel - . 

GAP/ps/2220 
The attached study has been prepared in response to the request of 

8 March 1944 from your office, 


1 Incl J. M,. BEVAIS 
#1 = withdrawn Major General, 0. S, Army 
#2 = added--Comments 
on IPpwar 
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COMMANDING GENERAL, ARMY AIR FORCES 
WASHINGTON 25, 0. C. 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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WAR DEPARTMENT | 


HEADQUARTERS OF THE ARMY AIR FORCES - : 


WASHINGTON - aoe eC fp ‘a 


we ee 


24 APR 1944 


MEMORANDUM FORK CHIEF OF AIR STAFF 


SUBJECT: Initial Post War Air Force 


1. Reference is made to secret letter 4 April 1944 which requests 
that AC/AS, Intelligence furnish comments and suggestions concerning 
the organization of the Initial Post War Air Force with particular 
reference to Air Intelligence matters. 


2. General Comments. 


a. iIn order to prevent a recurrence of the comparatively 
unsatisfactory state of training that existed im some Air Units during 
the prewar period considerable care should be exercised in the specific 
selection of bases for permanent improvement. Apart from the general 
deployment of the units available to the Initial Post War Air Force 
particular consideration should be given to weather and available train- 
ing facilities. It is believed that combat units including both those 
deployed in the continental limits and in overseas theaters can retain 
sufficient mobility to meet a potential threat within any theater and 
still take advantage of the best available facilities. 


b. It is believed that the number of medium and light bombard~- 
ment groups is too small to form the basis for fast and efficient expan- 
sion of these types of organization units into an effective fighting 
force. The importance of medium and light bombardment aviation in ths 
close and direct support of ground forces is believed to be underempha- 
sized and worthy of more consideration. 


Se Specific Comments Concerning Air Intelligence, 


a. No significant changes in Air Intelligence organizations 
in lower echelons are contemplated in the Post War Air Force. 


be. The recent reorganization of AC/AS, Intelligence was 
accomplished to perform effectively and efficiently Air Force Intelligence 
functions during peace time as well as war. For this reason, little 
change except as follows is envisaged in the present staff orzanization 
on cessation of hostilities: 
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MEMORANDUM FOR CHIEF OF AIR STAFF -2- 25 April 1944 


(1) Gradual reduction to an operational-training nucleus 
of the Counter Intelligence Division. 


(2) Reduction in Collection Division and elimination of 
the Interrogation Branch thereof. 


(3) Temporary increase for one year in Photographic 
Division necessitated in the requirement for evalu- 
ation, cataloging and filing of all film now in overseas 
theaters. Thereafter drastic reduction. 


(4) Reduction of Analysis Division with elimination af 
Presentation Branch and reestablishment of the American 
Branch which is inactive at present. 


(5) Temporary increase in Historical Division to consist 
of overseas A.A.F. Historical Officers necessitated by 
requirement to complete all orzanizational histories. 


(6) Office Services Division--a reduction in Dissemina- 
tion Branch. 


(7) Information Control--temporary increase due to require- 
ment for reclassification of war documents. 


c. Present and post war staff organization charts for AC/AS, 
Intelligence are attached as inclosures 1 and 2. 


ad. Certain major advantages accrue to a centralized Intelligence 
Organization at a General Staff level. For example, a considerable sav~ 
ing in personnel would be affected, the most highly qualified personnel 
could be concentrated, a single agency would be responsible for the 
technical supervision of all Army, Navy and Air Attaches, and duplication 
of effort among the four services would be eliminated. Whether or not 
the bulk of Intelligence functions will be carried on at the General Staff 
level or delegated to the Army, Navy, and Air Staffs is a question which 
requires a Command decision. 


AA 7 oe 


v 


7 
% M i. 
2 Incls: Sp an os MENTIRT 
Incl. 1 = Organization of AC/AS, poten hao’ Antee oi aus ak oee 
Bisdliges, Biriisn. lt 


Incl. 2 = Organization of Chief of Ds 
Intelligence Post War. 
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MEMORANDUM FOX CHIEF OF AIR STAFF 


SUBJECT: Initial Post Tar Air Force 


le Reference is made to secret letter 4 April 1944 which requests 
that AC/AS, Intelligence furnish comaets and suggestions concerning 
the organization of the Initial Post War Air Porce with particular 
reference to Air Intelligence matters. 


2. General Comments. 


a. In order to prevent e recurrence of the conuparatively 
unsatisfactory state of training that existed in some Air Units during 
the prevar period considerable care should be exercised in the specific 
selection of bases for permanent improvement. Apart from the gemeral 
deployzent of the units avalleble to the Initial Post War Air Force 
particular consideration should be given to weather and available train- 

_ing facilities. It is believed that combat units including both those 
deployed in the continental limits and in overseas theaters can retain 
sufficient mobility to meet a potential threat within any theater and 
still take advantace of the best available facilities. 


b. It is believed that the aunber of mediua and light bombard- 
ment groups is too small to form the basis for fast and efficient expan- 
sion of these types of organisation units into an effective fighting 
force, The importance of medium and light bombardment aviation in the 
close and direct support of ground forces is believed to be underemphs- 
sized and worthy of more consideration. 


3. Specific Comments Concerning Air Intelligence, 


a. Wo significant changes in Air Intelligence organizations 
in lower echelons are contemplated in the Post War Air force. 


be The recent reorganization of ac/AS, Intelligence was 
accomplished to perform effectively and efficiently Air Force Intelligence 
functions during peace time as well os war. For this reason, little 
change except as follows is envisaged in the present staff or aniszation 
on cessation of hostilities: 


=—_ 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


MEMORANDUM FOR CHIEF OF AIR STAFF - 2. 26 April 1944 


(1} Gradual reduction to an operationel-training nucleus 
of the Counter Intelligence Division. 


(2) Reduction in Collection Division and elimination of 
the Interrogation Branch thereof. 


(3) Temporary increase for one year in Photceraphic 
Division necessitated in the requirement for evalu- 
ation, cataloging and filins of all film now in overseas 
theaters. Thereafter drastic reduction. 


(4) Reduction of Analysis Division with elimination ai 
Presentation Branch and reestablishment of the American 
Branch which is inactive at present. 


(5) Temporary increase in Historical Division to consist 
of overseas A.A.F,. Historical Officers necessitated by 
requirement to complete all orrcanizational histories. 


(6) Offices Services Division--a reduction in Dissenins- 
tion Branch. 


(7) Information Controle-tenporary increase due to require- 
ment for reclassification of war documents. 


©. Present and post war staff orzanization charts for AC/AS, 
Intellizence are attached as inclosures 1 and 2. 


ad. VYertain major advantazses accrue to a centralized Intelligence 
Organization at a General Staff level. For example, @ considerable sav- 
ing in personnel would be affected, the most highly qualified personnel 
could be concentrated, a single agency would be responsible for the 
technical supervision of all Army, Navy and Air Attaches, and duplication 
of effort among the four services would be elimineted. Whether or not 
the bulk of Intelligence functions will be carried on at the General Steff 
level or delegated to the Army, Navy, ond Air Staffs is a question which 
requires a Command decision. 


2 Incla: oe ———— 
Incl. 1 - ti ° 2 Gs¢ 
, Soratenten 9 10/se 1944, Acting Assistant Chief of Air St aff, 
Incl. 2 = Organisation of Chief of Iatelligence 


Intelligence Post War. 
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WEVORANDUY FOR ASSISTANT CHIEF OF AIR STAFT, PLANS: 


Subjects Plan for Yost War Air Force. 


1. General. The plan for the organization and composition of 
the post war U. 5. Air ferce has voeen suudied and the following com- 
ments and recom-endations are made: 


a. The genius of the American people has always demanded 
the minimum of standing wilitery forces and the maximum utilization 
ef organized and unorganised reserves. Whether the public will have 
become reconciled to the necessity Yor a large H Day air Fores by 
war's end or wore especially curin, the gucceeding post war years is 
a factor which does not affect military responsibility for stating 
requirements and presenting @ program to meet them. Neither does military 
responsibility cease upon failure te obtain approval of the optimum 
pregranr. 


4ntegratving civil airlines and o orwal private flying activities 
with the post war Air Force Se Care: lly studied. ihis with a view to 
preparedness for shat, based on history, may be anticipates - namely, 
inevitsble demand by the public for compronise in the size an’ quality 
of ite military rorces. 


wl 


». It ig recoumended therefore that the practicability of 
o 4 


2. Specifically relating to AC/AS, Intelligence. 


a. The function and jurisdiction of the three Deputies is 
not clear. Is it the intent that these Deputies act as Deputy Chiefs or starr 
fer the Commander, exercising supervisory responsibilities only, or 
are they Deputy Commanders exercisin. command reeponsibilities over 


the various sections under them? <chis point should be definitely 
clarified. 


b. Intelligence is an essential element in the function of 
command. It is as vital as supply and maintenance, administration and 
services or operations. Without all three, operations are impossible. 





was 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


Yemo for AC/AS, Plans 5 January 19h; 
Page 2 


The entire effort of all stafi agencies is to insure 
success of operations. An cperstion results from the decision of the 
compande: based On two elexents: Capabilities of the enemy weighed 
against capabilities of his own force. The Coszander sheuld receive 
the former froz his intelligence and the latter from his operations. 
By combining the two the Cosmancer currenders a responsibility and 
&@ perogative of command. Ali military experience and precedent has 


proven this to be sssential. fullest availacie data on the opposing 
element sheuid oe supplied by an unprejudiced and coecual staff? 


section charged sith thie respsonsicility. 
ihe attached churt shown Intelligence es a sub-section 


of the SGeputy for Operations anc Director of Uperations. This is a 
laugerous anc unsound innovation running counter to al] military expere 
lence of the past. I believe ft wonld inovitably lead to plans and 
operations based om Taulty intellicence. ager the propeosc mu 

whe comsander can hear his lovistics expert, his administrative expert 
of ig operations expert, Sut he cannot hear his one agency shich 





should specialize on the most importent element in «ll his calculations 


— the ener. 


Cc. It must ellmer Le the plan anc purpose of the Air force 
te miniszize or elininate Intelligence as indicated in attached provosal 
oy to emphasize and build it up. an autenomous Air Yorce as oroposed 
ust incdude a superior Intelligence organisetion er fail tn ite wission. 
A COmmanc decision on the highest ievel is indicated. There will oe 
im sound purpese in commentin © details until this vasic decision 
is rendered. 


3. Recommendation. 








lt is recormended ic plans for the pest wer Air 
orce be redrawn to incorporate provisicn far coe nl sta iirectiou 
throughout «ll echelo : 
a. Acwinistratic 
Intellicence, 
- verelLlonus @ rai , 
te OluppP.y Mid rele a ’ . 
tart 
- io | . be 9 
2 « 
€ 
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1. R&R, Subject PWaF, dtd 5 Feb 44 


2. R&R, Subject! Initial PWAF, dtd 21 Apr 44 
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BEADQUIBrERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


Initial Post War Air Force 








Chief of the Air Staff 


fRom: = aC/AS, Training 


DATE 2] April 1944 


comment no. Cont*4 


9. Exhibit 3 presents in considerable detail a plan for an Air~Marine Command 
This plan was prepared in the Troop 
Carrier Branch of this office, and being in the nature of a requirement, rather than 
a training feature, is submitted without comment for optional consideration by your 


to be a part of the initial post war air force. 


office, 


2 Incls. 


1 - Exhibdit A - Tent. Org, Plan 
for Chief of 
Trng. Office. 


2 = Exhibit B - Plan for Air-Marine 


Command 


COORDINATION: 


Individual Training 


Plans and liaison — 


Radar 
Training Aids 
Staff Course Branch 


Troop Carrier Branch PEK 


Anti Aircrat7 (wa) Yu SW, 


TO: *ssistant Chief of Air Staff, Plans 


Post War Planning Division 


FROM: Chief of the Air Steff 


Sie 


ROBERT W. HARPER, 
Major General, U.S, Army, 


Assistant Chief of Air Staff, 


Training. 


DATE 29 April 


COM:ENT NO. 2 


/Wk 


M. A. LIBBY 
Colonel, G.S.C, 


Secretary, Air Staff 


PAGE 
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HEADQUTP"ERS ARMY -A1R FORCES T 


ROUTING AND RECORD SHEET 





Initial Post War Air Force 





Chief of the Air Staff DATE 2] April 1944 
eROM? aL AS, Tr ini fel MENT a oe 
/ oe HM :bes/73192 


1, Reference is made to letter, your office, subject as above, dated 4 April 
1944, 


2. Examination of the plan and of the study thereto dated 31 Jamary 1944, 
prepared by the Commanding General, Army Air Forces Training Command, prompts the 
following views on the provision for an adequate reserve component of the initial 
post war air force: 


a. Section III, paragraph 5 @ of subject study states that: "For planning 
purposes it is accepted as axiomatic that a reserve pool of trained officers and 
enlisted men will be maintained in such a state of training and in such numbers as to 
allow, in emergency, a rapid increase of the peacetime force by at least one hundred 
percent (100%) with minimum decline in unit effectiveness." 


b. Tad Fof the study prepared ty the Commanding General, Army Air Forces 
Training Command, is considered inadequate to insure that the required state of 
training will be maintained, for the principle reason that reserve personnel would 
not be organized into active organizations, and regular and frequent training would 
not be mandatory. 


c. It is considered essential that the "reserve pool" be divided into 
two components, the “active” and “inactive reserve. ‘The active reserve should be 
organized into units proportioned as to type exactly in accordance with the ratio 
established for the U. S, Air Force which is permanently under arms. These active 
reserve units should be required to meet regularly and frequently throughout the 
year for training periods (for example, four times monthly for a three-hour period); 
and should, in addition, be required to engage in maneuvers for two weeks or one 
month during each year, ‘These units should be commanded by regular air force officers, 
could be equipped with the fifty percent (50%) reserve of combat aircraft currently 
planned, and could be charged with the responsibility of maintaining these reserve 
aircraft. These active reserve units could be kept youthful and at a high state of 
training by absorption of volunteers from the fifty percent (50%) reserve personnel 
completing their tour of duty with the permanent Air Force. Personnel in the active 
reserve thus rendered surplus could be placed in the inactive reserve. Individuals 
who had completed their tour of duty with the permanent Air Force and who did not : 
desire to volunteer their services for duty with the active reserve could be placed 
directly into the inactive reserve. 


a. The training plan outlined in Tad F of the study prepared by the Train- 
ing Command is considered satisfactory for purposes of maintaining the proficiency i 
of individuals assigned to the inactive reserve. . 


e. The Commanding General, U. S, Air Force, should exercise direct command 
over both the active and inactive reserve. 


» my 
eace ieee 3-1109 A.5 
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HEADQU’ ERS ARMY AIR FORCES 








Gigs: Initial Post War Air Force 

Chief of the Air Staff DATE 2] April 1944 
. 
|erom: <AG/AS, Training COMMENT NO. Cont'd 


f. Consideration should be given to the early advance establishment in 
| Headquarters Army Air Forces of an appropriate organization to plan and supervise 
the reserve program. 


Commend. 


3. With regard to policy towards use of civil flying schools, the Training 
Command recommends combined primary~basic military schools. Use of civil schools 
is not recommended. 


This office concurs with the recommendations of the Training 


4, Section IV, paragraph 2 ¢ of Preliminary Study, requires determination of 
the facilities to be retained for the post war air force. Those facilities required 
by the Training Command are outlined in Tab G of the Training Command's study. This 
office concurs with the estimate made by the Training Command. 


5. A tentative organization plan for the office of the Chief of Training is 


attached as Exhibit A. 


a. Following are responsibilities of the Chief of Training: 


{ (1) 
(2) 


(3) 


(4) 
(5) 


(6) 


Supervise training of all air force individuals and units, 
including antiaircraft. 


Establish schedules, policies, standards and doctrines required 
to train individuals, air crews and units. 


Exercise headquarters supervision over the Training Command, Troop 
Carrier Command and Air Academy; and supervise and coordinate the 
training activities of the Air Forces, Air Service Command, Air 
Transport Command and the Tactical Training Center. 


Act as the coordinating agency for individual and operational 
training schools. 


Initiate as required; coordinate; and approve the development, 
requisition, production, distribution and use of all training aids, 


Plan for training in theaters of operations to include provision 
for maintenance of proficiency, refresher, theater familiarization, 
special training; and, training in deficiencies in fundamentals 
not achieved in zone of interior. 


b. The Individual Training, Unit Training, and Training Aids Divisions 
will perform essentially the same functions as presently set down in Charts 6 A, 
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HEADQU ERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 





Initial Post War Air Force 





Chief of the Air Staff DATE 2) April 1944 


eROM: AC/AS, Training COMMENT NO._] Cont'a 


6 B and 6, respectively, U. S. Army Air Forces Organization and Functions Charts, or 
amendments thereto. 


c. A Plans, Liaison and Training Standards Division is proposed which will 
perform essentially the functions presently bei performed for this office by the 
Plans and Liaison Division, with the exception/ tH functions of the Staff Course 
Branch will be assumed by the Officers Schools Division (see par. 5 @ below). This 
division is further charced with planning for that training which mst be conducted 
in overseas theaters of operations (see par. 5 g (6) above). 


dad. An Electronics Division is proposed to serve as liaison with other staff 
offices on all wire communications and electronic matters affecting training. 


e. An Officers Schools Division is envisioned to fulfill a requirement for 
a school agency within this headquarters to tranemit policies of the Chief of Training , 
relative to the training of air force officers -- with the exception of flying and 
technical training -- and to maintain supervision of, and liaison with, the various 
echools in the field relative to mmch categories of training as tactics, staff, admin- 
istrative and officer candidate. 


6. It is recommended that the plan for the initial post war air force include 
a training aids organization of sufficient size and scope to serve the air forces 
outside the continental limits of the United States, as well as those within. This 
war has revealed how valuable to training has been synthetic training research. This 
need will be present with the peacetime air force just as it has been throughout the 
war. 


7, The policy regarding antiaircraft in the post war air force is one of complete 
integration. This policy will give antiaircraft artillery the same status as bombard- 
ment, fighter and air defense, reconnaissance, etc, A separate Antiaircraft Artillery 
Branch should not be established in the office of the Chief of Training, but antiaircraft 
officers should be placed in each of the several divisions of the office of the Chief 
of Training. 


8 If, as suggested in paragraph 2 @ above, the Commanding General, United States 
Air Force, exercises direct command over both the active and inactive reserve, the } 
Chief of Training should be charged with the responsibility of supervising all training 
activity of reserve components. A separate reserve training division need not be J 
established in the office of the Chief of Training, tt reserve training matters can ' 
be integrated with the Regular Air Force training problems in the various divisions j 
indicated on Exhibit A, j 
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oS 27 March 194 














Med i Ie, I INING DIVISI 
Troop Carrier Aspect of Initial S ar 
ir rece 
Reference: Memorandum from General arnold to the Chief of the 
Air Staff, subject: “Initial Post “ar Air Force", with 
inclosed study, s lated 31 J y 19k 





prepared by 











le Discussion 
la Section II, paragra sh 2 t he memo ferred 
ve state that: 
ecveseit J SSuUMEd ThAle..e ‘orce permanently under arms must 








ind forcibly in order to promptly 
extinguish any incipient threat against us, or against world peace" 
and that ",... a strong 'ki* day Air Force, Strategically depioyed i 
mrompt striking action, will be most effective insurance against a 


new out-break of hostilities in areas within range of its bases. 









be capable of striking quickls 





os 














be In order to enable the Commanding General, U. Se Air Force, t 
carry out his mission regardless of global location of an outebreak of 
hostilities, and to eliminate the limitation that such an outbreak be 
“in areas within range of the bases", and it is considered essential] 
that the U. S. Air Forces include an integral striking force of "Air 
Marines", capable of seizing existing air base facilities, or of seize 
ing and constructing such facilities, anyxh zlobe, an - 
able of holding such installations until relieved inits oi mm 






4 


Ground Forces. Having the means with which to secure operating bas 

nearer the area of hostilities will permit much more ef 

utilization of available airpower, ‘Sy procuring air transportable 

air base facilities, and by imparting air mobility to the -round 

echelons of tactical Air Force units (possibly by the development of 

special purpose gliders). leap frog tactics would permit almost 

limitless extension of the radius of action of U. 5S. Air power. . 
APACT=i, 
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lc. Rather than undertaking to train an Air Marine force in 
sround tactics and of being faced with the problem of providing the re- 
uired flow of personnel into this Force *to maintain its "youthfulness", 
it is considered more desirable that the required units be assigned 
Air Porces from those organized, equipped, 





Lnec by 













round Forces. Such units should be Air or or 
ied period of time (possibly one year) an ytated. 
: - ¢ >) t . > ~ m oT 
ose 2r niza ar yponsibil tro 
Cc 2 culariy if spect to 22 ro 4roo 
b. In connection with determination of tie wrganization of troo; 
— a e = + + 
carrier aviation, t riking force referred to in paragraph 1b above 





would be most ‘ective if it is combined with troop carrier aviatior 


under a 8 e, "Air Marine Command." This command should consist of 
troop carrier aviation and airborne units. Troo: earrier units should, 
in general, be organized and equipped as at present, with substitution 
of larger and more efficient aircraft (both powered and gliders), as they 
are developed, Sixteen (16) airplanes per squadron, and four (4) 
seuadrons per group, as contempigted in the avove reference, is con- 
sidered satisfactory. tach squadron should, in ad n, be equipped 

: with thirty-two glicers,. 











e 


ce Since the AireMarine Command of the U. &. Air Forces would 





of necessity be of compare rable size to the antiaircraft component, t 
is considered essential that the Headquarters, U. 5S. Air Force f 
tion include a Chief of Air-Marines under the Deputy for Operations. 





d. ‘The operational training program of the Traini 
should include a course for troop carrier pilots. 


I 
of eliminating glider pilots from troop carrier units 





t atl 
ing therefor additional power pilots warrants further 
e. The exact number strengt nd composition of the Air-Marine 


organization should be determined when it is evident that the inclusion 
such troops within the nost war Air Force is likely. ‘he strenvt 

of the airborne force (over and above the troop carrier component tiere- 

of), should be predicated primarily upon the lifting capacity of the 





uming that troop carrier units will 


eleven (11) troop carrier groups. 4S< 
pies a ‘ with a payioad 


be equipped with pawered aircraft of the C-82 type he ie 
poroximately four times that of the v-47), and with gliders having | 
a 10,000 pound payload (approximately three times that of us “aden tne 
post war troop carrier group ¥ ith sixty-four (64) powcred air} Lanes : 
ana one hundred twenty eight (128) gliders would have approximavesy ¢ our 


@ 
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Limes tha lifting capacity of carrier sroup of fifty- 
two (52 red four (104) CG 4A's. Since approximately 
- } a 


(52) C-47's and one hund 
two (2) wings of four (4) gr 
! e division with a 
i ost war group will 


oups each are now required to lift an aire 
te strength of 8569, and since one (1) 

lifting capacity of four (4) 

tr carrier groups proposed in the 

lift asproxinately five and one-t 

3 it would appear the 
snould be approximately 





mine. the e 
pups, wne ec 












reference will 
irborne divisions. 
of the proposed 
} lusi 











order to insure proper training of both the troop carr 
roop components within the post war air Force Air-Marine 
considsred essential that there be a training agency 
1ental United States #ith responsibilities simiiar t 


Troop Carrier Command and the Airborne Center, AGF. 
> 








4 » +} an 4 ny) ; a } y on 
uncer the continental U. o. 4ir force, and would 
: P 


unit and joint training cf both troop carrier 





Be connection with the responsibilities of troop carrier aviat 
suggested that the Air-Marine Commander under each air force be 
20nsible for maintaining a force capable of moving by dr to any 

of hostilities within range of his aircraft to seize existing 
base facilities, or to construct such facilities if they do not 
exist; and capable of holding such facilities until relieved. 4t is 
suggested that the responsibilities of the commander of the troop 
carrier component and those of the commander of the airborne troo; 
component under each AireMarine Commander be substantially as now 






prescribed in paragraphs 12 and 13 of “.b. Circular 113, 9 October 1943. 








Air Force include an Air-Marine Command 
(1) leven (11) Troop Carrier Groups, with 64 airplane nd 
128 gliders each. 
(2) 45,000 to 50, COO airborne troops (units j ad t e 
U. S. Air Forces from the U. S. Ground Fo! = 





rotational basis}. 


be The initial post war Air Force Headquarters include a Chief 
of Air-MNarineg under the Deputy for Uperations. 
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c. The initial post war Air Force include an Air-Marine 


Command Headquarters under the Continental U. S. Air Force. 


The operational training program of the iraining 
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‘FACT=b AFACT=4,/F KiM/mhb/73651 
a 27 March 1944 
MEMORANDUM FOR CHISF, UNIT TRAINING DIVISION 


Subject: Troop Carrier Aspect of Initial Post War 
Air Force 


Reference: Memorandum from General arnold to the Chief of the 
Air Staff, subject: “Initial Post War Air Force", with 
inclosed study, came subject, dated 31 January 1944, 


prepared by the Commanding General, Training Command. 
. : co , & 


1. Discussion: 
la Section-II, paragranh e and f of the memorandum referred 


to above state that: 


ececeeit is assumed that,.., the force parmanently under arms must 

be capable of striking quickly and forcibly in order to promptly 
extinguish any incipient threat against us, or against worid peace" 
and that ".... a strong 'M' day Air Force, Strategically deployed for 
prompt striking action, will be most effective insurance against a 


new out—break of hostilities in areas within range of its bases." 


be In order to enable the Commanding General, L. S. Air Force, to 
carry out his mission regardless of global location of an out—break of 
hostilities, and to eliminate the limitation that such an outbreak be 
"in areas within range of the bases", and it is considered essential 
that the U. S. Air Forces include an integral striking force of "Air 
Marines", capable of seizing existing air base facilities, or of seiz— 
ing and constructing such facilities, anywhere on the globe, and cap- 
able of holding such installations until relieved by units of the Army 
Ground Forces. Having the means with which to secure operating bases 
nearer the area of hostilities will permit much more effective 
utilization of available airpower. 5y procuring air transportable 
air base facilities, and by imparting air mobility to the zround 
echelons of tactical Air Force units (possibly by the development of 
special purpose gliders). leap frog tactics would permit almost 
limitless extension of the radius of action of U. 5. Air power. 

AFACT=i, 


get 
| ; as | ae 
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lee Rather than undertaking to train an Air Marine force in 
zround tactics and of being faced with the problem of providing the re- 
uired flow of personnel into this force to maintai "vouthfulness", 
assigned 




















it is considered more desirable that the required 
to the Air Forces from those organized, ee pe nid tra ined by 
the Ground Forces. Such units shouli he signed to the Air Forces for 
specified period of time (possibly one ye a, and should be rotated. 
Section IV, paragraph 2 f of the memorandum referred t 
ecommends : 
"..-- determina af 6 ani nd resp bilities of troo; 
carrier aviation, particularly inr ect to the need for a Troo; 
Carrier Command....." 
be In connection with determination of the organization trooy 
carrier aviation, the striking force referred to in’ paragraph lb above 





would be most dffective if it is combined with troop carrier aviatior 
under a single, "Air Marine Command." This command should consist of 
troop carrier aviation and airborne units, Troop carrier units should, 
in general, be oxgemn see and equi ipped 28 at present, with substitution 
of larger and more efficient aircraft (both powered and gliders), as they 
are developed, Sixteen (16) airplanes per squadron, and four (4) 
scuadrons per group, as contemplated in the above reference, is con- 
sidered satisfactory. Each squadron should, in addition, be equipped 
with thirty-two glicers. 


ce Since the Air—Marine Command of the U. S. Air Forces would 
of necessity be of comparable size to the antiaircraft component, it 











is considered essential that the Headquarters, U. S. Air Force organiza- 
tion include a Chief of Air-Marines under the Deputy for Operations. 

d. The operational training program 
should include a course for troop carrier : 
of eliminating glider pilots from troop car itut- 
ing therefor addit power pilots warra 

e. The exact number strengt i composition of the Air-Mar 
organiz: zation should be determined when it is evident that the inclu 
vf such troops within the post war sci Force is likely. The strenct 
of the airborne force (over and above the troop carrier component there- 


of), should be predicated pri canrily-w upon the lifting capacity of the 
eleven (11) troop carrier groups. Assuming that troop carrier units 
be equipped with piwered aircraft of the C-82 type (with a payload 
approximately four times that of the C-i,7), and with gliders having 
a 10,000 pound payload (approximately three times that of the CG ha), 
post war troop carrier group with sixty-four (64) powered airplanes 
and one hundred twenty eight (128) gliders would have approximately 


ee 
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present zroups, ce roposed in e 
above reference will be 5 “half 


(5;) airborne divisions. n this basi ; jould appear that the 


strength of the »ropos r 





bt 





% responsible for the unit and joint training of both troop carrier 


and airborne components. 








g- in connection with the responsibi.ities of j on 
it is suggested that the Air-Marine Commander under each air force be 


responsible for maintaining a force capable of moving by dr to any 

area of hostilities within range of his aircraft to seize existing 

air base facilities, c: to construct such facilitics do not 
exist; and capable of holding such facilities until 4t is 
suzgested that the responsibilities of the commander roop 
carrier component and those of the commander of the airborne troop 
component under each Air-arine Commander be substantially as now 
prescribed in paragraphs 12 and.1}3 of ©.b. Cireular 113, % Jctober J 136 








Il. Recommends: 





a. The initial post war Ai c ir-Marine Command 
consisting cf tre followin 
(1) leven (11) Troop Car r Groups, wit i d 
12& sliders each. 
(2) 45,00 t 5 » “YO alrborne Ur s g i2r e 
U. S. Air Forces from the U. 5S. Gr ces 2 
rotational basis). 
b. The initial post war Air Force headquarters include a Chief 


of Air-Naring under the Deputy for Uperations. 


a Je 
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ce, The initial post war air rorce incluce an Air~s 
Comnand Headouarters under the \Cntinenté U. S. Air Fore 
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Initial Post War Air Force 


Chief of the Air Staff 21 April 1944 


. 1 
AC/AS, Training OHM :bes/ 73192 


1. Keference is made to letter, your office, subject as above, dated 4 April 
1944. 


2, Examination of the plan and of the study thereto dated 31 Jamary 1944, 
prepared by the Commanding General, Army Air Forces Training Command, prompts the 
following views on the provision for an adequate reserve component of the initial 
post war air force: 


a. Section III, paragraph 5d of subject study states that: "For planning 
purposes it is accepted as axiomatic that a reserve pool of trained officers and 
enlisted men will be maintained in such a state of training and in such numbers as to 
allow, im emergency, a rapid increase of the peacetime force by at least one hundred 
percent (100%) with minimum decline in unit effectiveness. * : 


b. Tad F of the study prepared by the Commanding General, Army Air Forces 
Training Command, is considered inadequate to insure that the required state of 
training will be maintained, for the principle reason that reserve personnel would 
not be organised into active organizations, and regular and frequent training would 
not be mandatory. 


ec. It is considered essential that the “reserve pool” be divided into 
two components, the “active” and “anactive’reserve. The active reserve should be 
organised into units proportioned as to type exactly in accordance with the ratio 
established for the U. S, Air Force which is permanently under arms. These active 
reserve units should be required to meet reguiarly and frequently throughout the 
year for training periods (for example, four times monthly for a three-hour period); 
and should, in addition, de required to engage in maneuvers for two weeks or one 
month during each year. ‘These units should be commanded by regular air force officers, 
could be equipped with the fifty percent (50%) reserve of combat aircraft currently 
planned, and could be charged with the responsibility of maintaining these reserve 
aircraft. These active reserve units could be kept youthful and et a high state of 
training by absorption of volunteers from the fifty percent (50%) reserve personnel 
completing their tour of auty with the permanent Air Force. Personnel in the active 
reserve thus rendered surplus could be placed in the inactive reserve. Individuals 
who had completed their tour of duty with the permanent Air Force and who did not 
desire to volunteer their services for duty with the active reserve could be placed 
direetly into the inactive reserve. 


a. The training plan outlined ia fad F of the study prepared ty the Train- 
ing Command is considered satisfactory for purposes of maintaining the proficiency 
of individuals assigned to the inactive reserve. 


e. The Commanding General, U. 5S. Air Force, should exercise direct command 
over doth the active and inactive reserve. ~ 


nS Sf ih Aé f OY 
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Initial Post Yar Air Force 


Chief of the Air Staff 21 April 1944 
ac/AS, Training 1 Cont'd 


f. Consideration should be given to the early advance establishment in 
Headquarters Army Air Porces of an appropriate organization to plan and supervise 
the reserve program. 


Zz. With regard to policy towards use of civil flying schools, the Training 
Command recommends combined primary-basic military schools. Use of civil schools 
ig not recomended. This office concurs with the recommendations of the Training 
Sommand. 


4. Section IY, paragraph 2 & of Preliminary Study, requires Aetermination of 
the facilities to be retained for the post war air force. ‘Those facilities required 
by the Training Sommand are outlined in fab G of the Training Command's study. “his 
office concurs with the estimate made by the Training Command. 


5. A tentative organization plan for tne office of the Chief of Training is 
attached as Exhibit A. 


a. Following are responsibilities of the Chief of Training: 


(1) Sapervise training of all air force individuals and units, 
including antiaircraft. 


(2) Sstablish schedules, policies, standards and doctrines recuired 
to train individuals, air crews and units. 


(3) Sxercise headquarters supervision over the Training Command, Troop 
Carrier Command and Air Academy; and supervise and coordinate the 
training activities of the Air Forces, Air Service Command, Air 

Transport Command and the Tactical Training Center. 


(4) Act as the coordinating agency for individual and operational 
training schools. 


(5) Initiate as required; coordinate; and approve the development, 
requisition, production, distrittion end use of all training aids. 


(6) Plan for training in theaters of operations to include provision 
for maintenance of proficiency, refresher, theater familiarization, 
special training; and, training in deficiencies in fundamentals 

not achieved in zone of interior. 


>. The Individual Training, Unit fraining, and Training Aids Divisions 
will perform essentially the same functions as presently set down in Charts 6 4, 


oe 
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Initial Post War Air Yorce 


Ghief of the Air Staff 21 April 1944 
sC/AS, Training 1 Cont'd 
° 6 P and 6, respectively, U. 5S. Army Air Forces Organization and Functions Charts, or 


amendments thereto. 


ec. A Plans, Liaison and Training Standards Division is proposed which will 
perform eseentially the functions presently being performed for this office by the 
Plans and Liaison Divielon, with the excep tion/ tie functions of the Staff Course 
Branch will be assumed by the Officers Schools Division (see par. 5 @ below). This 
division is further charzed with planning for that training which mast be conducted 
in overseas theaters of operations (see par. 5 g (6) above). 


a. An Electronics Division is proposed to serve as liaison vith other staff 
offices on al) vire communications and electronic matters affecting training. 


e. An Officers Schools Jivision is envisioned to fulfill a requirement for 
a school agency within this headquarters to tranemit policies of the Chief of Training 
relative to the training of air force officers -- with the exception of flying and 
technical training -- and to maintain supervision of, and liaison with, the various 
schools in the field relative to mch cetezories of training as tactics, sta??, admin- 
istrative and officer candidate. 


6 It is recommended that the nlan for the initial post war air force include 
a training siis orgenization of sufficient size and scone to serve the air forces 
outside the continental limits of the United States, ae well as those within, ‘This 
war hae revealed how valuable to training has been synthetic training research. ‘This 
need «ill be »resent with the neacetime air force just as it has been throuchout the 
war. 


7. The policy regarding antiaircraft in the post war air force is one of complete 
integration. This policy will give antinircrseft artillery the same statue as bom bard- 
mont, fighter «nd air defense, reconnaissance, etc. A sepnrate Antinireraft Artillery 


Branch should not be eetablished in the office of the Chief of Training, tut antinircraft 
officers should be placed in each of the several divisions of the office of the Chief 
of Training. 


8. If, as suggested in paragraph 2 @ above, the Yommandins General, United State 
Air Poree, exercises direct command over toth the »ctive ond inective reserve, the 
Chief of Training should be charged with the resnonsibility of supervising all training 
activity of reserve components. A separate reserve training division need not be 
established in the office of the Chief of Training, mt reserve training matters can 
be integrated with the Regular Air Yorce training problems in the various divisions 
indicated on Exhibit A, ; 
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Initial Post War Air Force 
Chief o7 the Air Staff 21 April 1944 


1 Cont’ 
iC/AS, Training ont’d 


9, Axhibit B presents in considerable detail a plan for an Air-Marine Command 
to be a part of the initial post war air force. This plen was prepared in the Troop 
Carrier Branch of this office, and being in the nature of a requirement, rather than 
a training feature, is submitted without comment for optional consideration by your 
office. 


ROBERT W. HARP RH, 
Major General, U.S. Army, 


2 Incls. Assistant Chief of Air Staff, 
1 - Bechibit A - Tent. Org. Plan Training. 
for Chief of 
Trng. Office. 
2 - Exhibit B - Plan for Air-—-Marine 
Command 
COORDINATION: 


Individual Training 
Plans and Liaison 
Radar 

Training Aids 

Staff Course Branch 
Troop Carrier 3ranch 
Antisircraft (Trng) 
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Initial Post “er Air Porce 


ad 
Chief of the Air Staff 4 Avril 1944 
ac/AS, Training z 
OHM shes / 73192 


1. Heference is made to letter, your office, subject as above, dated 4 Anril 
1944, 


2. Examination of the plan and of the study thereto dated 31 Jamary 1944, 
prepared by the Commanding General, Army Air Porces Training Command, prompts the 
following views on the provision for an adequate reserve component of the initial 
poet war air force: 


a. ‘ection III, paragraph 5 q of subject study states that: “For planning 
purposes it is accepted as axiomatic that a reserve pool of trained officers and 
enlisted men will be maintained in much a state of training and in such numbers as to 
allow, in emergency, a rapid increase of the peacetime force by at lenst one hundred 
percent (100%) with minimum decline in unit effectiveness." 


vb. Tad F of the study prepared ty the Commanding General, Army Air Forces 
Training Command, is considered inadequate to insure that the required state of 
training will be maintained, for the principle reason that reserve personnel would 
not be organized into active organizations, and regular and frequent training would 
not be mandatory. 


c. It is considered essential that the “reserve pool" be divided into 
two components, the “active* and “inactive’reserve. The active reserve should be 
organized into units proportioned ae to type exactly in accordance with the ratio 
established for the U, 5S, Air Force which is permanently under arms. These active 
reserve units should be required to meet regularly and frequently throughout the 
year for training periods (for example, four times monthly for a three-hour period); 
and should, in addition, be required to engage in maneuvers for two weeks cr one 
month during each year. These units should be commanded by regular air force officers, 
could be equipped with the fifty percent (50%) reserve of combat aircraft currently 
planned, and could be charged with the responsibility of maintaining these reserve 
aircraft. These active reserve units could be kept youthful and at a high state of 
training by absorption of volunteers from the fifty percent (50%) reserve personnel 
completing their tour of duty with the permanent Air Force. Personnel in the active 
reserve thus rendered surplus could be placed in the inactive reserve. Individuals 
who had completed their tour of duty with the permanent Air Torce and who did not 
desire to volunteer their services for duty with the active reserve could be placed 
directly into the inactive reserve. 


d. The training plan outlined in Tab F of the study prepared by the Train- 
ing Command is considered satisfactory for purposes of maintaining the preficiency 
of individuals assigned to the inactive reserve. 


e. The Commanding General, U. S. Air Force, should exercise direct command 
over both the active and inactive reserve. 


a 
> a al f 
1 Ange 2 / Se 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


Initis] Fost War Air Force 


az/ 
Shief of the Air Staff @% Avril 1944 


C/A, Training 1 Cont'd 


f. Consideration should be given to the early advance establishment in 
Headquarters Army Air Forces of an appropriate organization to plan and supervise 
the reserve progras. 

Se ith regard to policy towards use of civil flying schools, the Training 
Sommand recommends combined primary-basic military schools. Use of civil schools 
is not recomended. his office concurs with the recommendations of the Training 
sOMBANGe 


4. Section 1%, paragraph © & of Preliminary Study, recuires determination of 
she facilities to be retained for the post war air force. Those facilities required 
by the Training Sonmand are outlined in “ab G of the Training Command's study. nis 
office concure with the estimate made by the Training Command. 


5. A tentative organization plan for the office of the Chief of Training ie 
attached as Sxhibit 4. 


a. Following are responsibilities of the Chief of Training: 


(1) Supervise training of all air force individuals and units, 
including antiaircraft. 


(2) Betadlish schedules, policies, standards and doctrines required 
to train individuals, air crews and units. 


(3) “Sxeercise headquarters supervision over the Training Commend, Troor 
Carrier Command and Air Academy; and eupervise and coordinate the 
training activities of the Air Yorces, Air Service Command, Air 
Transport Command and the Tactical Training Center. 


(4) Act as the coordinating agency for individual and operational 
training schoole. 


{5) Initiate as required; coordinate; and approve the development, 
requisition, production, distribution and use of all training «ids. 


(6) Plan for training in theaters of operations to include provision 
for maintenance of proficiency, refresher, theater familiarization, 
special training; and, training in deficiencies in fundamentale 
not achieved in zone of interior. 


>. The Individual Trainiag, Unit Training, and Training Aids Divisions 
will perform essentially the same functions as presently set down ain Charts 6 A, 


a 
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Initial Post War Air Force 


Chief of the Air Staff 21 April 1944 
AC/AS, Training 1 Gont'a 
6 B and 6, respectively, U. S. Army Air Porces Organization and Panctions Charts, or 


amendments thereto. 


c. A Plans, Liaison and Training Standards Division is proposed which will 
perform essentially the functions presently vel erformed for this office by the 
Plans and Liaison Division, with the exception / nections of the Staff -Sourse 
Branch will be assumed by the Officers Schools Division (see par. 5 g telow). This 
division is further charved with planning for that training “hich mst be conducted 
dn overseas theaters of operations (see par. 5 a (6) avove). 


a. An Rlectronics Division is proposed to serve as liaison with other staff 
offices on alli wire communications and electronic matters affecting training. 


e. An Officers Schools Division is envisioned to fulfill a requirement for 
a school agency »ithin this headquarters to transmit policies of the Chief of Trsining 
relative to the training of air force officers -- with the exception of flying and 
technical training -- and to maintain supervision of, and liaison vith, the various 
schools in the ficld relative to such categories of training as tactics, staff, admin- 
istrative and officer candidate. 


6. It is recommended that the plan for the initial post war air force include 
a training aiis organization of sufficient size and scope to serve the air forces 
outside the continantal limits of the United States. as well as those within. This 
war has revealed how valuable to training has been synthetic training research. This 
need will be present with the peacetime air force just as it has been throughout the 
war. 


7. The policy regarding antiaircraft in the post war air force is one of complete 
integration. ‘his policy will give antinircraft artillery the same status as bombard- 
ment, fighter and air defense, reconnaissance, etc. 4 separate Antiaircraft artillery 
Branch should not be established in the office of the Chief of Training, but antiaircraft 
officers should be placed in each of the several divisions of the office of the Chief 
of Training. 


8. If, as suggested in paragraph 2 @ above, the Sommanding General, United States 
Air Force, exercises direct command over toth the active and inactive reserve, the 
Chief of Trninins should be charged with the responsibility of supervising all training 
activity of reserve components. A separate reserve training division need not be 
established in the office of the Chief of Training, tut reserve training matters can 
be integrated with the Regular Air Force training problems in the various divisions 
indicated on Exhibit A. 
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Initial Post War Air Force 


af 
Chief of the Air Staff #8 April 1944 
«ij ~ > , t! a 
W/AS, Training + pees 
9. xhibit presents in considerable detail a plan for an Air-Marine Command 


to be a part of the initial vost war air force. This plan was prepared ir the Troon 
Carrier branch of thie office, and veing in the nature of a4 requirement, rather than 


e training feature, ts submitted without comment for optional consideration by your 
office, 


(OB SRT W. HARP 
Major General, U.S, Army, 
2 Incls. Assistant Chief of Air Staff, 
1 - Rrhibit A - Tent. Org. Plan Training. 
for Chief of 
Trang. Office. 
2e- @xhibit 5 - Plan for Air-Marine 
Command 


COORDINATION: 


Individual Training 
Plans and Liaison 
Radar 

Training Aids 

Staff Couree Branch 
Troop Carrier Branch 
antiaircraft (Trng) 


TO: ‘4ssistant Chief of Air Staff, Plans DATE 29 April 
FROM: Chief of the Air Staff COM. ENT NO. 2, 
Colonel, G.o.C. 
Inél: n/c Secretary, Air Staff 


—™ 
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HEADQ’ “TERS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 








ne 8 er ee 


SUBVECT® Post-War Air Force. 


AC/AS, Plans. CATES Feb 1944 





FROM? AC/AS, Train COMMENT NO. De 
ie, _ TID:jdg 718k, 





1. Reference is made to secret letter addressed to the Commanding 
General, AAF Training Command, subject: Post-war Air Force, dated 22 Dec 43, 
and to supplemental letter with the same subject addressed to the Commanding 
General, AAF Training Command, also to R&R from AC/AS, Plans to the AC/AS, 
Training, dated 20 January 1944. 


2. Attached hereto are the original and second copy of the plan as 
requested the Training Command. This office would like to be advised 
and kept up to date on any changes that might be made on the attached plan. 





1 Iinel ROBERT W. HARPER 
Ltr frm AAF Trng Comd A Brigadier General, U. S. Army. 
dtd 31 Jan 44 (in dup.) 
w/incls. 
: 
| 
/ 
are Re 
\ ane = 3-2109 A.F. 
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Post=-/ar Air Force, 
AC/AS, Plans. 5 Feb LIAL 
‘AS, Traininge i. 


TUD: jaz 714A 


> 


l. Reference is made to secret letter addressed to the Commanding 
veneral, AAF Training Command, subject: Post-war Air Force, dated 22 Dec 4}, 
and to supplemental letter with the same subject addressed to the Commanting 
seneral, AAF Training Command, also to R&R from AC/AS, Plans to the AC/AS, 
Training, dated 20 January 1944. 


“s ttacned hereto «re the original and second copy of tie plan as 
rejuested in the Training Command. This office would like to ve advised 


and Kept up to date on any chan es that micht be made on the attached plan, 


1 «anes ; LT 1A i 
str frm AAF Tr i Brigadier General, U. 5S. Arim 
dtd 34 va 4, \ UT u 
w/ inc] 


« hae 
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11-3-8 COMMENTS - IPYAF = AIR COMMUNICA- 
TIONS OFFICER ie. 


_— 


POST WAR DIVISION 
Room 3D130 
Ext. 74024 
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ene eer [FOR SICTORY | 


COMMANDING GENERAL. ARMY AIR FORCES 
WASHINGTON 25, D.C 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


Scare 1948 


i FOR THE CHIEF OF AIR STAFF 


Subject: Initial Fost Far Air Force 


1. As directed in par 3, letter deted 4 April 1944, subject: 
Initial Fost Var Air Force, the following comments ere submitted: 


ge It is noted that no mention is mace of federally-recogn- 
§$ze@ National Guard wits. Whether euch units will constitute a part 
of the 100% reserve pool of the Fost Var Air Force is not clear, 


b. Frovision should be made for a Joint Conmunicetions Board 
consisting of representatives of the Derartnent of War, Air Force, Aruy, 
and Navy. 


¢. Reference is made to per 5 b, section III, DISCUSSICH. 
If the Air Force is to be maintained as en "Mi" day force this implies 
that all orgenizations of the Initial Fost War Air Force ere to be 
maintained at wer strength, This is en important consideration in 
planning personnel requirenents and should be clarified. 


d. Fer 5 £, section III in the lest sentence states the 
requirenent, "that conmunications technique be highiy developed and 
well organized." This presupposes e high degree of control at top 
steff levels. Such contro] can be provided only by inclusion of con- 
munications officers om all conmend end plenning staffs. It is recone 
mended that this principle be applied in planning for the Fost Var fir 


Force, 


e. Reference par 6b, section III, the broad geograrhic 
deployment of Fost War Air Forces will require 4 world-wide conmunice- 
tions system capeble of handling e huge volume of conmand, administra- 
tive and operational traffic. To meet this problem « Communications 
Command has been provided in the Freliminery Communications Flen of the 
Post Wer fir Force, 


{. Reference is made to par 9 b, section III, concerning 
the degree of supervision which the Treining Commend shovld exercise 
over the various professional and postegraduete schools. If the 
functional idee of organization is to be cerried out it vould apreer 
desirable to keep 21] individuel treining under one command, If such 
treining is pleced wider several different agencies there will be a 
tendency to create Branches within the Air Force, such es now exist 


BES. 
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in the Army. This is not considered desirable in the case of communications. 
Better results wil) probably be cbteined if communications functions are 
diffused throughout the entire Air Force so that every commanc end slement 
will have e responsibility and an interest in creating and meinteining 
efficient Commmicatione throughout the Air Force as a whole, 


g- The statement made in per 13, section III is questionable 
4nsofer es communications ecuipment ie concerned, It is felt thet the 
people responsible for research and develoyment ere best suited te 
recognize and correct technical deficiencies but they do not fully appre- 
ciate the problems of the people who have to use the equipment in the 
field. It is recommended thet consideration be given to placing the 
Proving Ground under the supervision of the Deputy for Operations. 


h. It ie recommended that per 14 be changed to read as 
follows: 


"g. It is believed that there should be an organization 
in the Post Wer Air Force designeted as the Communications Command 
which should be responsible directly to the Cormending General of 
the Air Force, who will exercise policy determination and technicel 
supervision through his Chief of Communications." 


"b. The Cosmunications Command will be responsible for 
those communications functione now being performed by the Signal 
Corps for the Air Forces and in acdit‘on will perform el] fune 
ctions now being performed by the Army Airways Communications 
System," 


"ce. The Communications Cormeand should coordinate its 
activities closely with similar functions exercised on civil sir- 
ways with the C.A.A., and should be prepared in emergency to take 
over entire responsibility for ell U.S.-owned international sir- 
Weys commmications, both civil and military, with minimum deley." 


4. With reference to per 18 b, section III, it is reconmenced 
thet a study on flying pay mace in the Wer Department General Staff, by 
a bosrd of officers headed by General (then Colonel) Hershey in 1939 be 
studied in connection with flying pay, etc. 


j. With reference to section IV, RECOMMENDATIONS, the specific 
atudies recommended therein hrve been included in the "Preliminary Come 
munications Plan for the Initial Post War Air Force" attached hereto. 


ke With reference to Chart No. 5 - DEPUTY FOR SUPFLY AND 
MAINTENANCE, it is recommended that the EIFCTRONICS SECTION under the 


' 
wN) 
' 


—— 
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Chief of Research and Technical Development be cienged to "COMMUNI- 
CATIONS AND ELECTRONICS EQUIFKENT" in order to embrace all items 
perteining to Communicetions. It is also recommended that ® com- 
municetions officer and necessary assistants be provided on the steff 
of the Deputy for Supply and Maintenance to coordinate on conmuni- 
cations metters perteining to Supply, Maintenance, and Research 

and Technical Development. 


tt Cella 


1 Incl. (Z H, M. McCLiLIAND 
Pre]. Comm Plan for Brigedier General, USA 
Initial Post Wer AF Air Communications Officer 





Pee , ~ 


(Ahi Li (Pet . 
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TOs AC/AS, Plans Dete 6 Feb 44 


FROMs Air Commmmicsctions Officer Comment No. 2 
Higismmev 6374 


1. The following caments on the plan outlined in the Secret letter eferred 
to in comment no. 1, pertain only to the commmiestion and « lectronic sspectse of 
the plans 


g- This subject we discussed in come detail with General Speantz on the 
oceasion of his lest visit to this Headqutrters. Genernl fpantz e atec to nme, 
“whatever you do, be sure there ie worked out an adequete commamications orgeni- 
gation for the Post far Air force. ‘We feiled corplete]- te understand the de- 
pendence our operetions mst have on commmicetions anc #5 & result have been 
hampered continually since tile beginning of this mr. ‘ee to it thet we prefit 
from the lessens of this war end do everything you cn to see to it thet com- 
riunications does not lapse into its pre-war donditions." from en exomine tion 
of inclosures A and B to the letter referred to ebove, it ‘s apparent thet whet 
Genoral Spantz has in mind is not now provided for. It is + fact that in the 
present emergency, especially curing the early months of the war, commmicetions 
suffered for lack of an adequetely trained persormel and for » sound staff organi= 
gation. The difficulties of operation were further ngeraveted by the fact that 
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moet of our commanders were relatively wninformed on the subject of commmicetions 
amd lacked appreciation of the degree ® which succeseful operntions depended upon 
good commmnications. Tis situstion has been greatly ameliorsted as meeting the 
problem practically in the field, they heve come to understand it and sre placing 
their commmications officers on a staff level where they sre enabled to function 
with effectiveness. 


In view cf the experiences cf our field commemiers, as well es the ex- 
perience of thie Hendquarters, it is felt thet inclusion of commmicetions on the 
staff level "F" is » rave mieplecement of a function that by practical day te 
day operntion, is proving itaelf entitled to a position on « staff level "C". 

Prior to March 1943, comnmicsticns was lumped with Technical Inspection, Photorrarhy, 
Flyine Safety and Werther. It cannot be said that it performed it's mission in a 
Gatiesfactory manner. In March 19/3, cammmications was completely broken un and 
from then until the formation of this office in August, little progrese wee made 

and many important metters were left without attention. Subsequent to the forme 
tion of this office, thie con used condition wee corrected and it is felt that 
g:+ater progress has been mde not only in meeting the day to day requirements, but 
is gradually getting into shape to meet the future requirements as well es providing 
for the proper introduction cf complicated electronic devices, such as Hex, into 
combat operations. This has not been due to the knowledge and ability of eny in- 
Gividual, but entirely due to the fect that one agency wes given all the responsi- 
bility for commmicetions and electronics and so placed in the staff organizetion, 
that leadership in plannine and implementine plans could be effectively accomplished. 


It would appear that in the Post Tar Air Force, with the extensive emnloy- 
ment of the six Air Forces provided for in the plan, with over 17,000 officers ard 
men ina world-wide comamicotions system, and with the very lerge mmber of so- 
celled signal wnits included in these ‘tir Forces, thant the Post ‘ar Air }oree should 
have a Chief of Commmicet’ ons on the same staff level now provided in the exist- 
ing Army Air lorces. 


The above comments should not be construed as an expression of a feeling 
that caunmications should be glorified. TI’: is simply that if we are to heve rood 
communicetions, the agency responsible must be so plnced on the staff as to insure 
effective functioning. 


b. There appears to be no provision for a commmicnations school in the Poet 
Wer ‘fir Foree; Of couree there will be‘radio and radar school or schools, but there 
ie no provision fer a school in which commmiceatincs officers can be trained as 
eteff officers, This is essentinl and a plan will be submitted in the neer future 


for such an activity. 
woesibihint., 
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continned 


g- There appeare to be no provision in the troop basis for an electronics 
leboratory, although on Chart 4 to Incloswre A under the Leputy for Curr ly and 
Weintenance, there is 9 Chief of vepearch and Technical ~e«velopment, with a secticn 
shown as electronics. It 4s highly important that the Air Forces take it's om 
research end development as well as preeurenent of communicetions and electronic 
Gevices. The existing situation wherein the Signal Corps performs the research 
and development in this field, the Air Forces are continually hampered or obstructed. 
Purthermere, it eppeers that there is no provision for an activity such as the exist» 
ing electronics proving unit. This is a most essential pert of the research and 
development problem. Recommendstions for an electronics research end development 
activity os well as an electronics proving unit, are bene P erered enc will be 
submitted in the near future. 


. At present, the Army /irways Commmicsticns System is called a wing 
notwithstanding the fact that it has « ctual command over epproximetely 20,000 officers 
and men seattered over 60,000 miles ot airmys 2ll over the world. In 1944, the 
AACS will grow to appraxfimtely > ,000 Even efter the war the proposed troop bests 
nrovided for approximately 17,000 officers and ren is roughly comprreble in s' ze 
to an Infantry Divis'on. It is recommended that provision be mde for commnica~- 
tione command to replace the existing wing. 


2. The letter cited in coment No. 1, with its inelosures, 4s under continuing 
study and subsequent detailed recommendstions will be sub ittede 
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For the ruvpose 


» Director of Cormunic 


on & common 





srecifie circuits 
4ir Foree, 
dir Force it is 


or the operation er 


wmunicstions for doz- 





reovided by ea covermentet 


1¢ Aix> Force 


following responsibi- 
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SUBJECT: Initial Post Wer Air Force Comounications. 


TO: Assigtant Chief of Air Staff, Plans, Room 3 F 1082 Pentagon 
Washington 25, De Ue 


1. Imclosed herewith is a copy of a study on the integration of com- 
munications into the initial Post War Air force. It is desired tc emphasize 
that this ie tentative and is subject to revision. 


2. st the teginning of the present war, the Army Air Forces did not 
have an adequete communications organication. The dependence upon commni- 
eationg in present operations is well recognized and it is evident that 
plans must be leid at this time to insure thet upon the termination of the 
present conflict, the Army Air Forces is provided with a communications plan 
and organization adequate to our known requirements. In order thet thie 
office way have tie senefit of a wide range of experience, the attached 
etudy is forwarded for such comments and suggestions as you may care to 
submit. It ig recuested that the study be considered in the light of re- 
quirements known te you ané thet your coments «nd criticism be furnished 
at an early date. 


H. U. MeoCLFLLAND 
Brig Gen, USA 
Air Communicetions Officer 


Incl: 
cy of study 
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directed in par letter dated 4 April 1944, subject: 
t wer Air Fo ne Sollowing comments are submitted: 


a It is noted that no mention is mede of federally-recogn~ 
ational Guard units ah sr such units will constitute a part 


h 
ost .s2 Air force is not clear. 


Provision shovid wade for ea Joint Communications Board 
of representatives of the Department of Wer, Air Force, Arny, 


III, DISCUSSION. 

a be force this inplies 
thet all organizations of t in : fir Force are to be 
maintained at war str che This is an importan% consideration in 
planning personnel requirements nd should be clarified, 

dg. ar 5 £, sectlom JZi in the last sentence states the 
requirement, "that commmication hig ily developed and 
well organized,” This presuppu- a high desree of control at top 


staff levels, Such centrol can 22 provided only 2y inclusion of con- 
munications officers or al. ccmiond ani planning stsffs. It is recon~ 
ir 


mended that this principle oe apzlied ‘n planning for the Post iar 
Force, 


e teference par & &, section III, tue broad geographic 
deployment of Post War Air Force. will require 6 world-wide communica- 
tions system cepable of handling of command, administra- 
tive and operational traffic. me this »roblen a Communications 
s been provided in the iidmary Communications Plan of the 


Post 
ection III, coneerning 

f cupervision waich u4 cainins Command should exercise 
over the various professions ui post-greduate scrcols, If the 
functional idee of orgenization is to be carried out it vould appear 
desirable to keep all individual training undsr one command, If such 
trelning is pleced under several different agencies there will be a 
tendency to create Branches within the Alr Foree, such as now exist 
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~ 
in the Army. This is not sonsicered desirable in the case of communica- 
tions. Yetter results will probibly be obtained if communications 
functions are diffused threvghovs the entire Air Force so that every 
command end element will heve a responsibility anc an interest in creating 
and maintaining efficient Conmuricaticns throughovt the Air Force as a 
whole. 






g> The statement made ‘n par 13, —_ n Tit, is questionel 

insofar as communications equi pie 3 

people responsible for rercarch 

recognize and correct technicrl apianadig. but they do not fully 
appreciate the problems of the people who have te use the equipment in 
the field Tt is recommended tiat cons ation be given to placing the 

Proving Ground 1 winder the supervision of t leputy for Operations. 





hanced to read as 


o’ 


h, It 1s recommended tiat par 14 





It is believed that there should bs an organization 
Post “er Air Fores designeted as the Commmications Connand 
ould be responfible directly to the Commancing General of 
} Force, who vili exercise policy deternination and nice 
supervision throush hie Ciief of Communications." 
The Communicetions Command will responsible for 





hoge commmuns.c ations func being vertoraed by the S4ipnal 
er the Air Forcee and in addition will perform all fun - 
now being performel by the Army Airways Communications 





lal 


Fe. The Commmicetions Commend should coordinate ites 
activities closely with similar functions exercised on civil air- 
ways by the C.A.A., and siould be prep: in emergency to take 
over entire responsibilit, for 211 U.5.-ormed international sir- 
ways cormunicetions, both civil and military, with minimum delay 





n 





ferenca to par 15 hb, = IIl, 1% is recommended 
that a ' pay nade in the viar Department General Staff, by 
a board i tnen Colonel jiiershey in 1939 de 
studied te 





av, 1 6 Ode WATIONS , the specific 
neiuded in the "Preliminary Con- 
acs sir Force" attached hereto, 





k. Vth reference to Cert No ps aFUTY FOR SUPPLY AID 
‘ SSCTION under the 


ALITENANCE, 2t ts reccommended tiat the ZLe 





™ 
; 
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Chief of Research anc Technical Development >e chanced to "“COTUNI- 
CATIONS RED SLUCTRONICS SQUIFLENT” in order to embrace all items 
vertaining to Communications, iI: is also reconnenied that a con- 
munications officer and necessary assistants be provided on the staff 
of the Deputy for Supply and | aintenance to coordinate on communi- 
cations matters pertaining to fucply, ‘aintenance, snd Research anc 


Technical Development, 












1 Incl I. it. PeCLOLLAl J 
an for Brigadier General, U.o.arm 


Air Cormunicetions Officer 
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Initisl Post War Air Force 





1. As directed in letter dated 4 April 1944, 
subject: "Initial Post War Air Force” the inclosed pree 
liminary Communications Plen is subzitted., 

9 —™ > 


vis plan is based uron the informatica given in 
the General Plan together wit> such additions] assumptions 
as were necessary ts estimete the post war requirements for 
communicaticns personnel end facilities, The troop basis 








ami personnel estimates are preliminary only and will be 
subject to constant revision as more detailed information 


eacomes availahie 


AH. M. WeCLILLAND 
Brig Gen, USA 


Air Cormmications Crfi 


my 

° 

® 
% 
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a The instzllation, operation, end neintenenee of 41] internal 

Air Force cormunicetions including vorld-v.ice co.renc nets to subord- 





tion, orcration, and maintensnce of all communications 








fecilities recuired for the or sTens-contincnteal and 
trcns-cceanic Air Transport Routes, Newy and civ!’1 aircre>t operating 
on Air Trensyport s vill th: facilities rrovided 

by the Air Force t is assumed thet all milite routes will terinete 


= - ? 
sommunt.catio fecilities as rrovided for commercial exd rrivute 
mmuz34.¢ fec i a pre 
r treffic 
ec. The instcllation, operation ond caintenance of lisison conmuu- 


nications betveen Air Force urits and subordinete units of the Arpy erd 


“vy where such lisison is of rrizary interest to the /ir Force 
d. The proewrenent and training of 211 cc nications personnel 
quirec by e Aix Force, vith the exception of such commmnications 
reining #6 y be given to studen the Service Acadeny. 


e. Reserrch, development, procurener ane distribution of all 


mruntestic e rrent of exclusive or primary interest to the Air 
t ‘ t t i 24 d so1nel of the Arny 
mr I - sted r > +} ‘ tions Y be trans= 
ferred ta the Air Force, Recvirerents for corrnen communicetions equip- 
ent 1 be subuitted by the “ir Force to the lirector of Froduction, 
-ocurerent, end Resources 
f. The preperation am stribution ada 





ector of Communications und turned over to the 


ution. 
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g. The fir Force vill be sponsible for Verning in all arees 
jointly occupied by the Ary, !avy, end sir Forees and for such arees 
& re jointly or seperate oaccupie he Ar nd/or Air Force 
The Navy wil er sible f ir Verming in commection wi fleet 
+ ny > 
oper us ani for ene pars.tel pi by e Nex 
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1, The mission of the Conmunicetions Orgenization of Fost haz 
Air Force ¥ the yrovisior of efficier flexible, end rapid come 
micetions facilit for the trensrissien of ecruand, ore nel, 
end acrinistraetir raffic; anc the elopzent, & tation, cna use 
or ele anc reli cormmiications ecuir to inereese the cffec 
ivenees of aerial o 5 
Zs besic c iderction in plenning for the Fost Var Air Force 
the creation of « communicetions I Sor ich can be quickly 
expended in vertime to t the peculiar needs of the fir Force, The 
acetine Air Force shoule cor n all of the basic elements of en in- 
terreted communications organization «hic n be ext uickly snd 
sinrly by increce the reumbe nd f the e«lenents 
PS ent7al i planning c a1 « of the utmost irper ce 
in corm The eonsur tio r ap a vhele can be no better 
than the internedie:e netrorks rougn “hich the traffic must rass. No 
rart of the s7yst« na ¢ e, instesd, must operate as a close 
controlies coordi ec ele 7 reell cormunic ons orgen- 
Lzatior Ce d yl ng ac t ttei mily by v . 
j n one head the respons ty for over-c1l planning and the 
ority necessary to implement sich pi . 2 is essumed that in the Fost 
War orgenizetion this responsiblity vill be vested in the 





munieetions. 
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end borbing are inseparably tied to con- 





Raceaial sch: 
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petent communications officers on Air 





II. CHIFF OF C&BUNICATIONS. Hy AF 


Se = 


4 


‘or Orerations, for over-sll planning; the esteblishnent of policies 
with respect to communications in the fir Force; and steff supervision 


end conmunicetions sspects 


° 
4 
a 
3 
ct 
ag 
fs 
Me 
ae] 
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ce 
fn 
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of operations! plens, 


~ 2 ; i in 7 teak a 5 aft 4 
2, Operating functions vill be decentrelized to the mexinum cxtent 
mossible, keeping in Ia AF only those functicns which cannot be effect- 


ively performed by established “ield sgencies. 


3, The proposed organizetion of the Office. of the Chie? of Comuuni- 


o 
a 
° 
cs 
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ct 
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€ principe] division, Contras, 





Plane, end Communicz:tions wil] ‘nclede only those functions 


ifs - J 


a. The prepsretion anc distribution of operating procedures end 


policies, the purpose of which 1411 be to etandardize communicetions rroc- 


oint codes end ciphers within the Air 


1 
* 
Re 


e. The establishuent o? policies and preeecuree for the mein- 
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tenance of cryptographic security end steff supervision over the execution 
of such policies, 
5, The Plane Division will: 

@. Coordinate with the Chief o 
of Air Force Operationel Plans 
b. Represent the Chief of Commumications on Joint Planning Boards, 


¢. Monitor and supervise the execution cf special communicetions 


@. Analyze end meke recommendations on theatre and donestic come 


@. Review and make recoumend-tions on Air Force Tables of Crgan- 





jzation involvin; personnel 

£. Initiate new cevelc ments to mect tactical needs. 

g. Review Air Force Board Ryports on cormunications tactics, 
equipment, snd technical epplicetions 

h. Prepere Air Force requiresents for common equipment for trens- 
mittal to the lirector of Production, Frocuremen’, snd Resources. Review 


ami make recounendetions on Tables of Basic Allovances, Tables of Allowe 


ance, and Fouipment Tebles iaveiving conruniceticns equipment. 


4. Coordinate, review, and prepare the cefense of budget estizetes 
f conmunicetions equipment, rersomnel, end facilities. 
€ The ommunications ivision will 


a. Maintain direct licison with and exercise general supervision 
over the Commnications Conmman¢ on £11 matters perteining to feronevtical 
and Administrative Communications for the Air Force, 

b. Maintain close coordination with other agencies exercising 
siniler functions on civil airtays systems, both international and done 


estic, goverment ond private. 
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2, Prepare and keep up-to-date plans for taking over in emer- 





ney entire responsibili 


munications, both civil cnd military, with mininu deley. 


oh 
bs 
by 
o 
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o 
2 
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a, Review and obt 





Command for Aeronautical end Ac 1istrativ yste entz 





“y¥ for 211 U.S, ovmed international airvaeys 


ens of the Commun 


3 Con- 


1. The creation of the Air Force cas serercte entity will recuvire 





ing rerforned by the Signal Corps 


ecmmunicetions on an ares or regional basis, the construction, ans 
tenenne o hich is beyonce the abi of orgenic tectical uni 





ye responsib_e for rrovicing long line 


pein- 


tions Command «zx esipm ted :s “Aeroneuticel Service! I ill per- 
form e113 of the services now be ng performec by e¢ AACS Ving in coni 


The Communicetions Comuend will 











sto] 
steil, 


naintein, and operate, all commmicetions facilities, including naviga- 
tional aids, recuire: fo nsmi ssion operetional, veather. and 
nistrative tr > on nll mliter ir transport routes 
3. && rter:, Communic: tion = 11°. be locate % sore 
int outside of te 2x und the direct technical 





suvervision of the Chief of Corsmmicetions, lq AF, Field operations will 


be decentralised to communications wings which will be set up on an 


ree 


vines in turn will cecentrelize operations to regional groups 


mode up of operating anc constriction teams in numbers sufficient to rro= 


vide seronn ticel ani administr:tive communications for the region. 
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Fow the initial Post Var Air Force, Regional Grou will be provide 


on the basis of one per numbered Air Force 


‘ 


4 The Commmications Repjionsl Groups will be comunications organ 
: } = 


izations responsible for ell aeronautical end adm nistretive copmunicetiorz 


1 instsll for the tactical organ- 


for the region to vhich assignec anc wil 


e organic conmunicatior 





3 } 4) 


Technical control will be exere?ced by the Commun 





s i an 


Area Air Force Cormander will he the approving authority for all Air Force 
communications plans for the Ares, including those required by the Air 
Transport Commend and the numbered Air Forces 

© eliminate unnecesesery headcuarters, the operating and con- 
struction elements of the Commmicetions Conmend will be organized as 
teams, replecing such unwieldy organizations as the Signal Rettalion and 
Reavy Construction Battalion. Esch ares will maintain a pool of hexwy 
equipment and construction materials to be assigned to the teams in 


accordance with the requirements of the project under construction, As 





@ general rule the tior me will kept under the control 
) e Ning Commander and sesi i to regional groups es required 


6 sommunications for fis Air Defense instcellations will be cone 


structed by the Communications Ving as directed by the Area- Air Force 


o 


ss 
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a7) 
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fay 
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Commander. Operation will be by unit 
; Commander. 
7. The Commmications Command will operate, under its direct contro] 
end supervision, a Communications Training end Replacement Center at 


thich team and orgenizationel training vill be conducted for all 
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bined training will be conducie 


s 





ment Center 


The Coumander of « numbered 
installation anf operations of al) 
f Force ‘here installatio annot 
: omnel end equipment or; ly « 
& request will be s ttex, sph 
‘ unications ° © cor “uct: 
r nce mn inst ; 
sponsibie for their oper ni 





munications units excep 


e Conmands, 


- TACTICEL COMMUNICA 


at ee ee ees 
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are discussed in 


ToC 
PASE) 


WITS 


i... 
— a 


+ 


conmnicea 





detail in 


will be 


erg provic 


amna cation 





20 th 


‘ed 


e Area dir 


development 


ed by 





resent rar c 
numbered Air Forces 





r the war sube ial 
7 i 
4 

be responsible be 
ns within the number 

k the comnuricc ns 
e numbered Air Force, 

rorce UVommender the 
ia ¢ +! ¥ 
. ron y 


of iteme of exclusive 


rarnsferred in whole or in 
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2. The facilities of the Signel Corps chich are recormended for 


tronsfer to the sir Force are showvm in Chert V. Only a few of 





Signal Corps fecilities are exclisively devoted to adiinistration, d= 





Trent, or storage of Air Forces equviyzzient,. prelininary survey he: i 
diezted at with certein transfers of personnel end ‘5 wu , 
out new construction, the devel ent, procurement, and distributicn of 
Foe ~ = en | i " ~ Tao ~~, $ er, ¢ anil a1. ¢ ” 
aarobormne equipment could 9€ Cex ec oO y exclusive use of ths OL: 
i ~ ~ - 4ocs 
OWAnNE I ceili ACB 

a. Florida Field Steticn. 

~ * vay 
p ignal Corps firere 't Signal Agency 


(1) Adrereft Redic lL. beretory 


(2) Aircraft Msintenance Division, 


¢. Deyton Signal Gorse Procurenent District and Dero 
¢d Lexinrton Signal Berot. 
€. Deayto ignal Corps Publicetion Agency 
3, The existing facilities of the Aircreft Fadio Lleboratory 


right Field, ere considered edecuete for research and develorment per 
t ing to eirborne cormunicetions and related electronic equipnen t 
st il}. not be edecuste “or develop ef groun? 2 f 
- ser r 3 Ce sti necessity fo 
ceticne esvirment hie cer e tr orted by r L u f 
appears probeble that, future Air Force communications developments =ill 
< 


t, and air transportability. This ney 





terable decreess in the number of common items which 
wili be procured thrv the Director of Production, Procurerent, and Re- 
sources. With this possibility in mind it appears desirable thet the 


Air Force make rproviiion at early as possible for cdequate facilities 
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S frocilits chat 
far eround communications resee ne devel ent Such fec ities ; 
he rowidcea es near t Aircra ~ ecio Le bor s rossible, ir A 








Lenn Aesre ito ney 
both laboratories can be under one head to coordinete deve ioymen 
ffor ta believed that the Air Force show! 
prevent duplicetion of eitor It ia believed that irs 
: : £ 7 t. lt ae oe ersonne] to man i 
not Gevend upon transfer from the Signal Corrs of reonnel i 
: ; + (tt oe a — Rant?’ Sens 
mound communicntions labors tor but should builk new organizat fro 
Bec ac SLU oP es aa fs 
$a : noint, and en unbiesed airre tx 
sround ur, to provide « fresh view point and en unbiesed ayyroes : 
Air Force Cormunicetions proble 
“ +} AT - 


lian employees will constitute e beskbone of the corm 


WwW 
4 
eS 
t 


tion of the Fost ser Air Force Prior tc 





1 a atian retes wer mf, 
ervice vce sehles and prowotion retes were ipl 





_ > .. = - - 
. ay iatewx Rar tn ¢ yf 
in the government In er f the fir Forces to kee 
: ‘ Sires 5 = ue 7 bs choca weata, ae ee 
the rapid development taking plé in the conmmunications field, 1% 
: eee rentives conr ret le 
ececesry to provide mage, promotion, and retirement incentives Col 
5 e SZer5 3 Sar ~ P14 cet C4 enti ons vid 
° Cc of industry A rerision of Civil Service Classifica: c 
2 y 7 ye 
n ! G5 80 £ nek e sib. é 
ne de prior to t essation of hostiiiti Be to me 
} : . ar 4 rAQterNnN ¢ 
otention of some of the hirhly (ualified personne: now 20 govermecs 
C ee, 
~ cs 
5 ~ + wn > <p 
é eB es d traine rsonnel for service test of ai1 : 
: onmunie ms equi t wi be requir as 2 t of £ 


opereted by the field 


: ra 


Neterte]l Command. te- 





cause of the wide veriety of the types of communications equiprent to be 





ry <o essign to this duty 
h 





igh technical qualifications, 
and long and varied communications background end experience. 


oh ie We 
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. 
a ee lee ee %. \4 sree Bor dire to 
vUncer € Venerel rian. one AIT ore Ob r . $ ait 5 
Deruty for Orerations, It ic assumed that the Chief of Communi ic 








Will be responsible for veview of all Air Force Bo:rd Resorts pertainins 
to covmunications plans, tactics, end equipment 
VI. PROCURFEENT 

1 On the premise that) the Air Force ¥ill or 
procurenent of 411 cormunicetions and related electronics equirine ; 
exclusive or primery interest to the Air Force, Chert V shous the rrocur 


c<aed 2 ae . Pa eee oy oe ae a 
nent fecilities now under the cormtrol of the Signa’ Corrs whic 21 ce 





mended for transfer to the jir Fceree. 

2 The Dayton Signe] Procurement District, is teken over es a pol 
concern, will prove adequate for the procurement of airborne equipne 
for the initial post war Aix Force, It is presumed thet thds orgenizcti 
vill be ebsorbed into the procurenent activities of the Keteriel Commrx 
anc ent will be procured in the ser 
ann 

3. The establishment of an orgenization for the procurenent of fir 

equipzent 

Force ground commnications/will be more d: ult Considering, ~ 





ever, thet the volume of procurenent of this type of equipment vi 





4g the first two or three years af ¢ the war, these 1t 

ii] nimi zed. though a ber of co cations equipr.ent t 

eculi 0 the d4ir Force, the components of such sets reny ir ‘ 

will be cormon to both the Army and the Navy. 20m 





netition for eveilabl>: sovrces of suprly. This mey not be inportent in 
- peacetine but vould prove to be c serious factor in tine of emergency. 
To overcome this a system for the allocation of production fecilities 


should be set up as soon efter the war as possible so that the Air Force 





7 mW< 
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, . 
can educate and dev its fecilitice for war production, 

4. The personnel requirerents for procurement of ground cor:un: 
equipment vill be linited to key officers and civilians, Trensfers from 
Signal Corps to the Air Fores ehould include 2 nucleus of experienced of» 
ficers and civilicns for the contrscting end inspections services, 

VII 

1, From the vier point of conmunications equir 
desirable to maintain the Materic] Command and the 
seperate entitier in the Post Ter Air Force. Some check is necessery to 
prevent the development of undue meintenence di- 
ficulties in the field. prevent the cevelomuent 
of a large number of types of equipment performing essenticlly the came 
functions. Sucn checks cen best provided when the agencies responsibie 
for developrent end maintenance are sernrate. The size of the organizatio 
anc the scope of responsibility to be placed under one heed shovld = is0 


be considered, 





2. It is essumec that the ticlve px 
continue to operste during reaceti 





gs 
an 


glso been suned that there vill be six 


ize at reduced 


established air 


i strength. It 


eres jir Service Commands 








continental United States, and one Air Service Commend for each numbered 
Air Force oversees. Based upon these essumptions together with the fact 

& number of derots must be opereted for the storage and preservetio: 
of weteriel returned from overseas theatres, the ccmmmications per 
requirements for post war distribution and maintenence of commmicsations 
equipment is shovn on Chart VI, These estimates include the personne] 
required for the distribution and naintenance of ground equipment, ¥! 
function is now being performed in part by the Signel Corps. 

«= j3< 
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3. For the purpose of this plan conuuniecation: equipment is defined 
as all redio, radar, wire, and other meens for the transmission of intele 


ligence; all radio and radar eids to navigstion; recio end rader aides to 


4 S - on Sane - | ~ » -” ~ ~ | + ” 4 
Lire control end borbing: racio a: redar countermeasures und relatec elec- 


1, It is assumed that communications instruction and demonstration 
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the three ctations conprising the Post lar 
Tactical Center, & strong faculty of experienced communications officers, 
preferably greduates of Air end Joint Staff Schools will be recuired for 
instruction on tectical communications problems ané tactical applications 


of communications ecuipment,, 


etretion of tact 





demonstration unit hes been included in Chart Vi, Recuirenents for 


officer and enlisted instructore hove also been ineluded in the seme 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


COMMUNIC: TIONS FI RSONML 


tr 





il. 


Based upon the informetion given in the General Flex , the require- 


ments for Air Force communications organizations and activities for the 


1ovn in Chert VI. Using this chart as a 


bet 


initial Post Var fir Foree are s 


- 


tasis fne total requirements for commumicetions personnel has been broken 
dom by specificetion seria] numbers as show on Chart VII. 
represents only ¢ prelimincry estinete for planning rurposes and will 

require continue] revisions as the cetails of the Post Ter Air Force be 
come known, The specific geograrhic locetions of tactical units, design 


ation of military Air Trensport routes, mmber and location of continen 


bases, the extent of eir warning end fighter contro 
ba e 

systems, and many other factors must be definitely knovm before finai 

computations on communications personnel requirenents can be made. in 


3 4 


erriving at the figures shown on Chart VI end Chart VII a ver of nex 


& 
» 
a 
+ 





&assunpions were made on the probeble distribution amd leeation of /.ir 


orce units in the Continentel, Pacific, enc\/tlantic Aress. For pre 


va 


Ld 


ininary planning purposed it has deen (enviderd desfreble to show prob: 


eble maxinum requireuernts so that future revisions will result in dewn- 


vard, rather than upvard ecjustments. This procedure will result in win- 
mizing t effect of revisione on the pler reparz by other fiz 


ectivities, such as the Training Commend 
2. Pron the fipw es shvon in Chart Vil, it is apparent. that arprox 


nately one out of every eight menvers. of the Fost Wer Air Force, including 


voth officers and enlisted men, will be a communications srecielist en 


~ 


geged pricarily on cormunicetions work. This ratio is in substantial agcree~ 
ment with that of the existing tertine Air Force, 


o 5 = 
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Three basic ;ssumntions are made in the Gencrel Flen as follers: 


WwW 
ay 


(1) Thet the initial Post her Air Force will consic® of og 
regulers and 50% reserves on ective duty, 
(2) Theat technical training will be given to regular Air Fore: 
(3) Thet only regulars and tvo year enlisttes will be plcced - 
foreign service. 
b. It appears extremely doubtful that these assumptions can be mac 


that 50% of the tact- 


™ 


ot apply to communications personnel Tha plan assume 
ical groups will be in the Continental Area and the remaining 50% overseas 
If this assumption is correct it autometically follows that practically ab 
of the regular personnel will be on duty overseas anc that the Contin- 
entezl Ares must be manmec &liert wholly by reserves on active duty, since 
only a minor number of reserve enlistees will be eligible for foreign cs- 
Signments. 4 relatively lerger prcrpostion of the total communications per- 
sonnel will be required on foreign service because a large part of the Com- 
2 


munications Command, consisting mainly of eeronautical and administrative 


communicetions teams enc construction units, will be required along Air 


Transport routes and ct foreign installations rnhere commercial comnunica- 
tions fecilities are not esvailable, This means thet the overseas component 


of the Air Foree communications organization must exceed 50% of the toial 
communications personnel of the Post War bir Force. It is estimated thet 
approximately three-fourths of the totel commmications organizations villi 
be required for foreign cervice. Since 1t appears wilikely, under the 
basic assumptions, thet the regular commun’cations force can be maintained 
et three-fourths of the totel, sone provision must be made under which 

50% of communications reserves will be required to serve for a period of 
two yeare on ective duty, thus making thet eligible for overseas assign- 


- 16 
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nents. This wevld permit intensive technical training during the first 
year and foreign service during the second year. A two yeer active duty 
requirenent would prove a severe obstacle if arrlie to comunicetions 


sonnel only. Im view of the technical complexity of 211 Air Force operation 





ive duty principle to all fir Force inductees, This would allow a reason- 





y I 
able period for bz:sic and individuzl training and for duty in an operetional 
4 romen ere excepticnelly well fitted for the performance of certai 
communications jobs such as, switchhoard and teletype operetors, cryptorrs 
phic clerke, message center clerks, control tower operstors, and to a Linii« 
extent radio and redar operators, both on the ground and in sir trensport 


planes. Fxcluding requirements for assignment to covbet organization and 


forverd area communications units, about 60% of cll remaining commurnicstions 


enlistees. For plenning purposes it is recommended thet 15% of the post 


war communications personnel be women, Because of the disinclination of 


18 & 


paw 


slored women to engage in technical study it is consicered desirsa 


the female component of the communicatiors orgenizstilon be confined 


citizéna of the United Stetes, 
. } xperience hes shown thst the use of red exli 
commun tions is linited to those jcbs involvin onstructioz 


that approximately 9% of the post war Air Force will be colored, this per- 
centage of the total communications personnel could be readily ebsorbed by 
the ectivation of colored construction and maintenance teams, Any cesign- 
ment of colored personnel in excess of 9% of total communications personnel 


would create a seriove problen, 


if - 
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: 
II. SQURCTS GF COMMUNICA! IONS PERSONNEL 


1, ‘The officer personnel to make up the inmedinte post war Air Force 
will, for the most part, have to cone from cfficers now in the military ser- 
vice, Since « large number of the communications officerr now with the Aix 
Force are regular, reserve, and emergency Signal Corps officers, plans must 
be made prior to the cessation of hostilities for the transfer of a mumber 


of regula> Signal Corps officers to the Air Force and the granting of reg 


uler Air Force commissions to a nuuber of reserve and emergency officers, 


K 


2. To provide for proper selection of the officers to be trensferrec 
to or comnissioned in the reguler fir Force, it is imperative thet steps he 


taken without delay to examine the qualifications 





the Arny fir Forces and to classify -y age, rark, 


considered eligible for retention in the regular Air Force. The 662 forns 


& 211 communicetions personnel on duty with the Aruy Air Forces should be 
brought wo-to-dete as soon as possible and acequate d be 
entered thereon to provide a sound basis for been 





c 


= 


,On=S 


completed a Selection Board should be constituted to study the qualifica 
and recomnend classification of the officers involved. t is recommended 


sonnel, Hq AA#F for the purrose of obteining and er -ing up-to-date and 
complete information on Form 66-2 t recommended thet in the c f 
teguler Signal Corps officers on duty th the Air Force ongidera n be 
based upon quelificetions, e> perience, and efficiency retin¢g, without re- 


gard to cece, In the cese of reserve anc emergency officers the grenting 
of permanent commissions should, es a general policy, be linited to officers 
under 27 yeers of age. Ixceptions to this policy mey be mace in cases of 


exceptional uslifications in some specific field of communicetions. 


1h = 
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. 
: vertain incentives, which s HOV kk r be rrovidea 
Frost Var Air Force to ettrec Pd personnel into conmunications 
ivities end to retsin them in those activities. Pay, onotion, orports 
ties for flying ratings, and a y to enc must be provided to 
munications personnel on equiteble basis if this is not done it 
not. be possible to ettein z hororencus, closciy knit, end i Air 
Tr cere cnd enlisted personne] st be on the 
: “he vhole quest of flying pey must be giv 
ca Ss a& generel rolicy it tou 
BY 
ls vere erpplied on the gro aT ty ir vould be inmater 
tt eth ground personnel coul’ obtela retings comperable to the 
‘ol €2 Mir rotin im 
One of the ¢ ry 8bjecticns uhi hes beey ai 
Signel Corrs hing cz nicsticis to ir Forces hes = ! 
eround officer does not me cennot, appr ate or w tand the pro 
f Jot. This valid objection should nct be carried 4 he I 
ax Air Foree. It is therefore recoimend thet ct least 50% of alle 
nicetionse officers be given pilot &- After year or nore of 
BS € ot these officers coul¢ n be assignec ground cormmunicat 
‘ 2 Une eh! 0 g fir Force Té 9 of non-ratex 
tions ¢ ‘ il extreme] h. is sho be 
‘ rly as possible after the r by increasing 1¢ number of c 
n ions of iving pilot treining until the Pp: 
rased ¢ cetions officers has been cttained, In meking selections of 
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. +3 
rl eee . in the service. Assusin 
thet the enlisted personne] nov in the service vill be eligible for discherge 





evelleble to ueintein the Air Force 2t its rost var etrength, 
(1) By inducing e mmber cf nen now in the service to enlis 
the regular Air Force hn! by induciog a number te joiz the Air Force filisted 


Reserve and remain on active duty for an additionel year. 





~~ oe - epee > a x 2 = —— - tT. 
(2) By the passage of a pi elective Service Lar 
411 permit the ismediste inductior ney cruits 
_ 2 4 t neem Jan al moana 
b. It appears unlikely thet « large mmber of communicetions persor 


ne). will vwelunterily enlist prior to or within six months after the cessat- 











fon of depered upon ae menane of obtai 
ing the ny good jobs will be oren com" 
munications induatries en the war en G men with training cen } ZPeEc 
to leave the serviee at the earliest oprortuniiy 

G- The inmediate nz of a ine compvlsory service la 
would not solve the problem since the better part of « yeer would be r 
2 tr the ner selec $ The o ay t ution arrears to be the 
grant If : j € r tc ain men in the service fc 

; ‘ 

g enough period to permit 7 neuctic in of replecexents in 


6. The primery sources of 
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of the Army Air Foree should provide Zor cereful classificetion of recruits 
Be t is considered important that all re- 


cruits sith communications experience or 





in electrical enginecring 
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if quelified, to ¢ ions 5 itie 
> The American Amateur Rac Relay League conshtétute lar 

single source of redio orerstore and enthusicsts. During peacetine the 
ai Corps sponsorec the C mateur Redio Service. rersl feetors re 
this £ ene creating a pool of cormnuniceti 
50 ble te t) ry MOL . these factors 

(1) The Var Dere t 7 neo funds for the or 
system. 

(2) Ti “ay had no enlisted reserve. he vy hec sucl 
ami, & ecult, 3 able to tak er the cream of the anatewr red 
tors when war wae declare: 

(3 amateurs col ed both their tine end equine: 
i] i it ur ber th ary compense vhetsoere 





t. ia 7 ~~ * rf " 
se Nn 4:2 or rl se R610 AERO ve iY sECESSE fund should b 
et > ke slice - nen os ha ok Ret Se 
i Cc ISLE 1 NcouTreas € r.eT Lm ts Necio Reserve 

















licatior technical bulletin 1 rce ¢ rue 
{ : fF equi ent . e St ehine 9 Ate Ontro ? J 

n Cu eur D ur 4 

: if c m { row E t 5 
.) ; listed reservists besed the cegree of skill ettained in « 
: whicetio ¢ ies; nationride ic ert problens in which ail u 
teurs rticipate, etc If properly menrgec such © reserve will 
vic ef the princifal scurces of enlistments of communications 7 
sormel in the ar Aix Force enc ‘n the Active Reeerves, 
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communications speeiclists in the post war fir Force, On the assumption thet 


124 . : = » co wea = rd ms — at4 
50% of this nunber will be in the Regulser Air Force anc 50% in the Active 


Reserve, enc thet of the Active Reserve 50% vili be tio yeer enlistees, the 
folioving annvel intake of communications personnel vill be required rese 
. . ares _— oat > ade 
firures ere based on the essumption thet 25% of the repulere vill reen] Fs 
necessitating 75% rerlecenent every ree years or 25;. replecement ennually 
ler r Force 13.31 
4 : +7 9- 
+ te 1G 92 
ive £ Wer 39 31 
ote l Anm niske 2 422 


= a nse 54 mot pnarmontineaticne eniiated training 
Thi Lifure (5- gxhZ) rerresents the emmeéei cc wnicetica enlisver 

re : ak 
lozd for the Fost far Air Force roininge ic discussec. in cetai 
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I. GENSRAL 





1. For the purpose of this slan it has been essumed that the Training 


Comn will be responsible for all individual training both in sir Force 


nr en 


training schools and civilian institutions, including R,0.T.C. units 


- 
“ 


ne 
Training Commend will be responsible for turning over trained indivicuals 


te the other commands of the Air Foree, and will be charged with the establ 


ment and operations of such schocls and facilities as are necessary to meet 
the requirements of the Air Force for trained individuals. The Training 


mand will also be responsible for the procurement of personnel and classifi 


2. The operational commands will be responsible for team, mit, and 
combined organizational training of the individuals received from tic Treir 
ing Commend, The comuand having primary interest will be responsible for 
team and unit training and will turn over trained unite to the command res~ 
ponsible for combined training. ‘or example #11 purely comsunications unit: 
will be given team and unit training at a training center operated by the 
Commnications Command. The trained teams end units would then be turned 


over to the Command in which they will serve, such as Bomber, Air support, 


Fighter, etc., for combined training as an element of a larger organization 


: 2 
3. The Chief of Communications will be responsible for individval 
treining of commmications persornel only to the extent of staff supervisi 


over the type and content of the courses to be given, and the establishmen‘ 
of proficiency standards for technical communications personnel. ilathods 
of instruction, length of course, cic. to meet there proficiency standards 
will be determined by the Training Command. As a staff representative of 
the Commanding General of the air force, the Chief of Commmications should 
be authorized to conduct inspecticns of all individual communications 

5) 


- 24 - 
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III. OFFICUR TRAIKI 

1, ALL commmications officers of e st a ir Fore 
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. 
end Reserve, shovld be electrical engi ing gredvu2ates of reccpenizec uni 
sities und colleges. Two years college training ir not considered acequat 
for commmicat s officer ya) ar 
electric pering ¢ be acquired in two years college training. 
2. Fost graduate courses et technical colleges should be provitied 
selected Reguler Air Sorce officers, Ta training should 
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training will be esp< 


3. 
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i cur 
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Alas as | - ar? ~~ ee 
cara comerciai practe ces, 


4, In view of the extremely important role cof communications tact 
operations it is considered esser tial ommunications cfficers 5< ple 


8) 
bud 


1 planning @affs within the Air Force, 





communications & should be on ths Gene: © staff 
ff the Army anc Navy prov..c walified offic for these assi;rmants 
& fairly large number of cc on be ¢ ld be traine 4; 





ei Sechoole and oint Staff Schoole, The ratio 
nine rated students te one non-reted student ot Aix Poree Steff Schocls as 


set forth in the Training Command Annex of the General Plan, is considared 





to be inadequate unless it is assumed taat 50) or 


1 not be given post graduate training it 
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, 
essential trat ict FPficevs be obtsined from only those collefe: givin: 
complete courses in alectrical or commiaications engineering. Such college 








for a number of years act the mr. The Army, Navy, Air Force, and industry 
must divide the « of the col loges Lanning yuld in ato i 

Air Foree for t: i mm at leass ten 2.0.7.0. communications i 
very meens available s be vled to promo tl interest of students iL 
Air Voree communications probler ‘any students now going invo pover a 
ries could be diverted inte comm iications if the proper steps were teken % 
gain their interest during the e ly yeare of college. Steps shoula be 


at the end of the wer to adequately equip Air Force 2.0.7.0. units wita 


j y vat . Sane minty “3% for etherjationn 
plete sets of Alr Force communics.2ons equal it for instructional c G 
k 
stration purposes, ieess oquipront thus u Aliged would pay good divider 








3 ; ” PS 
. would be capable 
. - antunhie hackoroiw 
would bring into the Air Force, in times of emergency, a valuable Sactgrcun 
. — atte - 
of communiceticns experience, 
: Sak herd 
= Me TEAL 
rT TT £ $ tmntvinge fiom at r) forte " 3 ta 
1, Chart VIII chows the presosed training ficu of eniisteu communicatls 


personnel, It ic assumed tiat lassification would take place prior to entrans 
tnto the basic training schools, Upon completion cf the basic trahing courss 
the comunicatione technical school for which best qualified, ‘Those not sutt- 
able for technical training would be sent to non-tecinical communications 


schools such ae code, massege center, linemen, etc. 


ey 


=< - 
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sincs a largs part of the regular coimsunications personnel will bs 


on duty at foreign stations it will bo necessary to give technical training to 
approxinetely 50% ef the selecters, 


is will be necessary in order to man 


the communications activities in Continontal U.S. This is an added reason 


for a two years active duty pesiod for reserves. 
V. NNUAL COls i, TRU LOAD 





1. Reference is made to pags 4 of Training Command Tab C in which the 
assumption is made thet only 50% of Regular Air Force personnel will requir 


technical training and the further assuaption is mede that none of the reserve 





enlisted persennel riil be 





B5% enlisted personnel must bs given technica’ 
training, As indicated i ‘ab © at lenst 50% of récsarve communications 


specialists mist be kept on active duty for tio yeers, and of the tro-year 





mist be given technicel training, The snnual 


a ; 4 9 am 7. _ Santiiannc . 4 a he a afore 
technicel treining load for cormvnications specialists then becoues 





This figure is considerably in excass of the estimate of 10,36] contained 


in Tab C of the Training Command “lan. The principle source of differance 


being that no prevision was made by the Training Command for the tec*nicat 
training of co 4 ons reservists. The sutinates of the vi on 
for regular communicasions cffic treining eppear to be adequate but no 


provision is made for technical training of reserve officers. If resorve 

. officers ere to be on active duty fer three years it is considered essential 
that a part of there officers be given training at technical Air Force schools. 
Provision should be made for treining approximately 350 per year which is 


about 15% of the annual inteke of reserve officers. 
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2, The plen of the Training Command to centzslize technical comnunt- 





use of available equipment anc iil sinplify coordination of instructional 


The plan cf tne Training Command bases th 





length of the various technicel courses upon experience during the present 
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It 1s falt that, in peecetine, i.e length of the courses 


nding in basic technical subjects. 





rance ents are being made and new types c 
are introduced at freq. cnt intervals. sach courses could be gi 





will permit greater 


ted men in the activa recerve will rapidly lose contact with 


ary also that refresher courses be provided 


communications after their releacs from ective duty training wnless provision 


is made to call them back to active duty at frequent intervals, Two veeks 


s 


active dvty training per year is coneicered a minimum reqiirement for tech 


nical commimicationse specialists. 


= 20 = 
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JOB TITLE SSN or MOS | REQUIRED JOB TITLE SSN or MOS 
ENLISTED MEN pet ENLISTED MEN 
COMMUNICATIONS ADMINISTRATIVE AND CLERICAL 

RADIO OPERATOR GROUP TRANSPORTATION GROUP 
Radio Operator High Speed 166 5382 Engineman Operating 081 
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a meal 


‘24 December 1943 


MEMORANDUM FOR GENERAL ARNOLD 
SUBJECT: Post-War Air Force, A Summary 


1. The study undertaken in compliance with verbal directive of 8 Novem- 
ber is progressing. A preliminary study has been submitted to the Chief of 
Air Staff. Since then, some half dozen staff conferences have been held and 
informal contact has been maintained with the War Department. A digest has 
been sent, dated 13 December, to the various Air Staff sections, the four 
continental Air Forces and the separate Commands requesting opinions, sug- 
gestions and, in respect to their om establishments, details of further 
organizational breakdowns. Replies to this request are expected in January. 


2. Below is summarized an estimate of troop requirements for an M-day 
force of 105 combat groups deployed in three general areas and disposed in 
six Air Forces. It includes ASWAF and overhead units for the entire post-war 


Air Force exclusive of Training Comend, Air Transport Command and antdadz- 
craft artillery units. Totals are based on present T/0's. 


Atlantice Pacific- U.S.-Alaska- 
~Asiatic Caribbean Tote) 


COMBAT TROOPS 
Bomb V/H 10 25 5 40 
Bomb H 0 1 i 2 
Bomb L 0 0 4 4 
Fighter 10 25 10 45 
Reconnaissance 0 1 2 3 
Troop Carrier Pe | _§ = uu 
Total al 58 26 105 

TOTAL PERSONNEL 
Officers 9,868 25,376 31,009 66,253 
Warrant Officers 372 1,236 1,259 2,867 
Enlisted Men 80,602 208 ,800 172,335 461,737 


3. While only a guess at this stage, the training and transport require- 
ments will probably total another 500,000 and the antiaircraft esteblishment 
will be about 140,000 making the to&al strength of a self-contained, complete 
8.S. Post War Air Force of 1,200,000 men. Half of the force will serve one to 
three years and then be active reserve for only three more years. One quarter 
will be regular and one quarter will be about 17 year career men. 


4- Our first "straw man," in sufficient detail for your consideration, 


DEC? BS © [Ere ff 


DOD DIR 5200.9, 27 Ses 5g L.S .KUTER 
By: Dir, RSI = Ini aa Brigadier General, U.S.A. 
3 Sheena nt Assistant Chief of Air Steff, Plans 
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AC/AS, Personnel, Brig. Gen. J. M. Bevans. 

a. "It is believed that the existing AAF organization, cut back 
in size to fit future conditions, will prove more effective 
weseeeee than the proposed AAP organization." 


b. "Proposed Base Organization (Chart 5) appears {nadecuate for 


the attainment of results with respect to the pers mnel function.” 


AG /AS, Intelligence, Prig. Gen Thomas D. “hite 
a. "Recommends Deputy for Intelligence. 


AC/AS, OCRR 


SUL ES son? 


Prig Gen. H. A. Craig 


a."Combine Chief of Plans and Chief of Operations.” 


b. "Additional Chief of Requirements under Deputy for Operations." 
c. “"A@ditional Chief of Communications under Deputy for Operations." 


gd. "Remove "antiaircraft" from Dijrector of Administration and Services 
and place under Deputy for Operations." 


"It 4s not believed that our air striking force should be parcelled 
out acong six commands and dispersed throughout the world." 


"No provision for routine patrols over water or antisubmarine 
operations ( in composition of tactical air force) yet the 
‘naval arm’ provides only for ship-borne aircraft." 


"The composition proposed for the tactical force does not »rovide 
sufficient medium and light bombardment groups." 


"Provision should be made for the incorporation of glider units." 


"No provisions have been made for emergency rescue squadrons in 
the Atlantic and European areas nor for emergency rescue units 
operat ing especially designed marine rescue craft." 


“Rxcess number of supervisory Headquarters and associated Aricraft 
Warning and Control Units." 


"Sach of the six Forces shovld have DEC tir Division with 


a minimum of one medium or light bom 1 ok RSS | F j FE r 
4 ow 
=> oy DOD DIR 5200.9, 27 Sep 58 
* Sy: Dir, RSI — Init: PpY 
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1. "Present chain of command too cumbersome as to Air Defense and 
Fighter Operations." 

m. "Present Tables of Organization will not operate under peacetime 
conditions." 


- uw 6 


i. Air Communications Officer, Brig. Sen. H. M. McClelland 
a. Recomnmemis Deputy for Communications. 


b. "ecommends an electronics research and dev: lopment activity and 
an electronics proving unit. 


. ACSAS, MRD, Maj. Gen. 0. P. Echols 


a. "The Air Forces must retain complete authority for the procurement 
and production of aircraft and other items of exclusive interest to 
the Air Forces." 


b. "Reouirements and logistics functions should be transferred from the 
Deputy For Operations to the Deputy For Supply anc Maintenance," 


. "The Deputy For Supply and Maintenance should have attached directly 
to his office the following two offices: 
‘Production and Resources—Laision Planning, and ‘Procurement 
Planning." 


1a 


d. "The budget, fiscal and finance responsibilities should be trans- 
ferred from the Deputy For Administration and Services to the Deputy 
For Supply And Maintenance." 


6. AC/AS, Plans, Sen. L. S. Kuter. 
(No written comments in file). 


7. The Air Inspector, Prig Gen. Junius ™. jones. 

a. "Under Chief of Operations it is suggested that the ‘Technical Services' 
Division should be ealled 'Flight Services' and should include there- 

under branches for flirht control, airways communications and weather." 


b. "Under Chief of Personnel the Morale Division should be eliminated 
as a separate division and pleced as a section under Military 
Personnel.” 


c. "Under Chief of Services, ‘Budget, Fiscal, and Finance’ should be 
changed to Finance only." 


d. "The Budget and Fiscal activity should be transferred to a position 


directly under the Chief > Staff? 


~ae 


a. 
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e. "The Antiaircraft Officer should be transferred to a position under 
the Deputy for Cperations." 


i. “Fach echelon from the lowest in the field to the top staff should 
be functy nally organized so that similar functions in one echelon 
are under the same organization channel in which they appear in each 
other echelon.” 


g- Kecommends the decentralization of routine administrative and operative 
functions to area Deputy Commanders who would be responsible for the 
ad friiserative supervision of all Air Force elements within hie area, 
including the Air Force itself and elements of the Air ‘ervice, Transport, 
Materiel, and Training Commands. 


8. The Air Surgeon, Maj Gen. David NH. “. Grant. 


a. “It is strongly recommended that. the Air Surgeon be vlaced in the same 
relationship to the Chief of 4/S as the Air Inspector. 


b. "Personnel of post war Air Force should have dual assignment, I. 5., 
hospital or dispensary duty as wll as tactics] unit assignments. 
Bxceptions will be made for such medical personnel as are assigned to 
Training Commands and schools. 


¢. Troop basis should include Air Foree hospitals and dispensaries on the 

basis of one per base or air force station, regardless of geographical 
location. 

(NOTE: Report of the Air Surgeon covers 11 typewritten pages and 
discusses in "wide" variety all pertinent problems, which are too numerous 
to note here.) 


9. Special Projects Office, Col. F. Trubee Davison. 
10. Special Assistant for Antiaircraft, Maj Gei.H. fh. Oldfield. 
&. "The assumption that antiaircraft artillery functions as an administrative 
service only for local defense of airfields is incorrect and cannot be 
accepted as a basis for planning. Integration of the antiaircraft 


artillery wit): the air force is the declared policy of this Headquarters. 


b. “fhe head of the Antiaircraft Artillery should be a Deputy Chief of Air 


Staff. 
(NOTE: This report contains a study of antiaircraft artillery t roop 
requirements.) 


ll. Acting Air Judge Advocate, Col: Earl 5. Patterson. 


a. “The Office of the Judye Advocate for Air should operate directly under 
the Chief of the Air Staff." 


ate 
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12. Training Command, Lt. Gen. Barton K. Yount. 


13. 


(HOTE: See report of Training Command requirements for Initial 
ir Force.) 


Air Service Command, Maj. Gen. H. \. H. Frank. 
a “Proposed organization is a big step forward." 


b! "It is recomended that the Service, Materiel and Transport Commands 
be consolidated in one command and be know as the Logistics Command, 

and the Commanding General be designated as Deputy Commander JU. 5. 

ir Forces." 


ec. "There should also be a Deputy Commander for Operations and a Deputy 
Commander for Personnel and Training." 


d. "It is not believed advisable to set up under Chief of hesearch and 
"echnical Development separate sections for Flectronics, Air Armament 
and Special Devices, but that these three functions be included wder 
a T,chnical Equipment Section. 


e. "It is further recommended that an Automotive Section be set up under 
the Chief of Research and Development, and that a “ower Plant Section be 
established under the Chief of Research and Technical Development and 
also under the Chief of Maintenance. 


’ 


Materiel Command, Maj Gen. Chas. E. Sranshavw. 
SS eee 3D 


a. Recommends thak additional light bombardment groups for the destructior 
of enemy shipping. 


b. It is recommended that a larger percentage of our operatinc groups be 
retained within the continental United 5tates. 


ce Raises the questi as to what assumptions are prover with regard to 
contemplated obsolesence of various types of aircraft. 
d. Recommends that all supply service be coniined under the trector of 


Production, Procurement and Resources. 


15. Air Transport Command, Maj. Gen H. L. George. 


NOTE:( This report discusses tontemplated post war mission of ATC and 
presents an estimate of requirements for planes and perso: nel.) 


16.4 iir Forces Board, Hrig. Gen F. L. Pubank. 


a. The deployment of ali units should be such that their aircraft using 
a 3,000 mile radius of reconnaissance, will be able to cover any possible 
country or area which may be 4 potential enemy or ememy base. 
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b. Military forces should be deployed at home and abroad according to 
the same geographical boundaries, in order to simplify the control by 
a single commander for the armed forces in each area. 
(NOT’: Thies is « lengthy report covering 8 typewritten pages, which 
offers 15 specific recommendati ms. These, however, deal with sub- 
Jects other than the proposed Organization Charts.) 

General 


17. Commanding First Air Force, Gen. F. o'p Hunter. 





&. "Proposed plan {a in general concurred in by this Headquarters." 


b. "It is felt that a more balanced deployment may be obtained by reduc ing 
the Pacific-Asiatic Theater by 15 very heavy bomber groups and 10 fighter 
groups, adding these to the U. S.-/\laska—Caribbean Theater. 


&. "The present advant: ge of the U. Ss. in long-range very heavy bombardment 
aircraft must be maintained," 


18. Commanding General, Second Air Force, brigadier Gen. U. c. Ent. 


&. uestion whether 2 heavy bomb groups and 3 reconnaissance groups are 
adequate. 
b. Air Adjutant General te be added where M/? or 7/0 calls for Commanding 
General. 
" 
c. Femove Chief of Intelligence and all Special Sectio's frog Deputy for 
Operations and set up additional Deputy for Intelligence. 
n " 
a. Place Antiaircraft Officer under Deputy for Operations. 
" " 
&- Under Deputy for Supply and Maintenance add Chief of Transportation, 
(NOTE: This report contains 2), recommendatiois.) 


19. Commanding General Third Ajr Force, Maj. Gen. ”. 7. Larson. 


No reply in File. 


Commanding General Fourth Air Force, Maj. Gen. Hm. E. Lynd. 





" " 


&- Coneur in general with the over-all plan. 


b. Typical base organizations being set up at several stations for the pur- 


ge of determining its adequacy. All indications pojnt toward a more 
efficient organi zation under this plan of operation. 


c- "It is not believed that present T/O for service units will be adecuate. " 


-5- 
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27 January 1944 


MEMORANDUM FOR COLONEL P. M. HAMILTON. 


4 


SUBJECT: Comments by Staff Sections on Plan for Initial 
Post War Air Force. 


1. The following is a tabulation of the comments received in this 
Division to date. These fall into two general classes: 


A. Those recommending changes in the Organizational Charts, 
Nos. 1, 2, 3 and 4. 


B. Those making a recommendation of a broader character. 


A. Comments By 
1. Intelligence should not be a sub-section Brig. Gen White, 4C/AS, 
under Deputy of Operations and Director of Intelligence 
Operations. 


(NOTE) Th's comment is not apt, as the 
Director of Intelligence is placed under 

the Deputy of Operations, but is co-equal 

with Director of Operations and all other 


‘Mrectors. 
2. Basic Plans should be redrawn to incor- Brig. Gen White, AC/AS, 
porate provision for co-ecual staff direc- Intelligence 


tion throughout all echelons for (a) Admin- 
istration, (b) Intellicence, (c) Operations 
and Training, (d) Supply and Related Acti- 
vities. 


3. Remove "Chief of Intelligence" under all sub- Brig. Gen. U. G. "nt, 
sections from Chart No. 2 and substitute CG, 2nd Air Force. 
"Deputy Intelligence". 


4. In Chart No. 3 change "Chief of Defense and Brig. Gen. U. G. mt. 
Security" to "Air Provost Marshal" and remove 
“Anit-Aircraft Officer" and place under "De- 


puty for Operations". D & c L A S S ' F i F D 


wor DOD DIR 5200.9, 27 Sep 58 
By: Dic, RSI — Init; By 
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A. Comments (Continued) By 
5. Chart No. 4 shold contain ancther Brig. Gen. U. G. Ent. 


sub-section under "Deputy for Supply 

and Maintenance", namely, "Chief of 
Transportation" under which there should 
be three sub-sections: i. e., "Traffic", 
" Operations", and "Maintenance" . If 
this were done, it would be possible to 
eliminate the "Traffic" Section under 
"Chief of Supply" and the "Automotive 
Section under "Chief of Maintenance". 


& The Anit-Aircraft Officer (Chart 3), Brig. Gen. H. A. Craig, 
should not be placed under the Director of AC/AS, OC&R. 
Services, but should be a separate Director 
under the Deruty for Operations. 


Under the Necuty for Operations there should i - He A. Craig 
be a Chief of Plans and Operations, a Chief ot 

Recuirements, a Chief of Training, a Chief of 

Commmications, and a Chief of Intellizence. 

The Chief of Plans and Operations should have 4 

Plans Divisions; an Operations Division and 

& Liaison tiivision. The Chief of Requirements 

should have a Requirements Division, a Troop 

Basis Division and a Logistics Division. 


7. The Office of the Judge Advocate General for Col. “arl S. Patterson, 
Air should operate directly under the Chief Met. Air Judge Ad- 
of The Air Steff, and should not be subordi- vocate. 
nated to the Deputy for "Administration and 
Services" and to the Chief of Services. 


8. Femove "Tublic Relations” from "Chief of a 
Air Staff" and place under "Director of Brig. Gen. inte 


Intellircence. 


B. Comments 


1. The variety of changes in the composition rig. Generals “nt 
of the tactical Air Force are too numerous and Craig. 


to list here. 


2. Air Adjutant General to be added to all 
Commands where K/T or T/O cells for a 
Commanding General. 


3. Investieate the practicability of interrat- Brig. Gen “hite. 
ing civil air lines and other normal private 
flying activities with the Air Forces. 


a 


GELTEIE, 
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B. Comments (Continued) 


L. It is not believed that our strik- Brig. Gen Criag. 
Air Foree should be percelled out 
throughout six Comnaands and disbursed 
al] over the world, but should be 
retained centrally available for con- 
centration against any enemy. 


(NOTE:) This proposal would materially change ; 
the ratio between overseas and domestic 
troops, and would have the effect of 
cutting dowmm the number of inductees re- 
euired for two-year service. 


5. Organization should emphasize decentrali- Gen. Junius Jones, 
zation with a view to operating ard The Air Inspector 
administrative functions located on an 


area basis. 
6. Similarity in higher and lower echelons. an. Junius Jones. 


The Air Inspector. 
(Verbally, written comment will follow) 


JAMES C. TATS 


Captain, AC 
Post War Plans Division 


ony 
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AGA ‘ ee 


HEADQUAR S ARMY AIR FORCES 


ROUTING AND RECORD SHEET 








| SUBJECT? Initial Post War Air Force. } 







' 


ry ‘ *y * DATE Feb 194, Lh 
TO! AG, /pS, Personnel. 2 4 : 


_ - ~ | 
FROM! ac /AS. Plans COMMENT NO.___]__ / 

: AU /AD, Plans, a / 5 
RCM/lay /74024 | 


fal sikh 4 Pact 7 - ty F nell n 4 
1. Reference is made to Secret letter, subject: "Post War Air Force", this 
office, dated 13 December 1943. 


2, Request reply reach this office on or before 6 February 1944. f 





: 
| L.S. KUTER, va af + | 
Brigadier General, 1. 5. Ass 

Asst, Chief of Air Staff, Plans, ; 


| 
| 
| 


Colonel, CG. gt 


Chief, Post War Pl Dive 


TOs Asst Chief of Air Staff, Plans DATE 5 February 1944 
FROM: Asst Chief of Air Staff, Personnel és COMENT NO, = 
CD/ps/4225 


1. It is understood that paragraph 1, item 1 refers to letter 11 December 
1943 instead of 13 December 1943. 


| 2. Proposed AAF organization resembles in many respects existing AAF 
) organization but appears to be set up with one exceedingly important 
difference, i.e. 

- Existing organization provides three deputy chiefs of Air Staff | 

as direct assistants to the Chief of Air Staff to act on his behalf. 

} The six assistant chiefs of steff exercise broad authcrity as to 
| policies, plans and operations, and are held directly responsible 
for results. 







~ Proposed organization superimposes an additional level of authority 
and responsibility between the Chief of Air Staff and his operating 
staff members, in effect reverting to the system of A-1 and Director 
of Personnel existing prior the streamlining of 29 March 1943. 


DECLASSIFIED 


am DOD DIR 5200.9, 27 Sep 58 
By: Dir, RSI = Ini 
pace L__ cishihimenie 
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HEADQUARTERS ae - FORCES 


ROUTING AND RECORD SHEET 






eee 
FILE 
WO. 


SUBJECT: Tnitial Post War Air Force 


Asst Chief of Air Staff, Plans DATE 5 Feby 1944 





Asst Chief of Air Staff, Personnel COMMENT NO.2 Cont, 
CD/ps/4225 


3. It is believed that the initial Post War Air Force should be 
streamlined along functional lines to the greatest extent possible. Essential 
considerations in this respect are: 


&. That commanders in each echelon, including Headquarters, Army 
Air Forces, have competent staff officers responsible for policies, plans 
and operations in each important function which reauires specialized 
knowledge and experience. 


b. That to such officers there be delegated broad authority and 
responsibility for the attainment of results, 


c. That such officers have unimpeded opportunity for direct con- 
tact with the commander, or such deputies as he authorizes to act in his 
behalf, and with other functional staff officers on the same level. 


d. That such officers have direct and immediate authority with 
respect to operations within their functions, and unimpeded opportunity for 
direct contact with similar functional staff officers at the next lower 
echelon. 


It is believed that the existing AAF organization, cut back in size to fit 
future conditions, will prove more effective in the above respects than the 
proposed AAF organization and contain fewer "bottle-necks." 


4. A well-streamlined organization will be particularly necessary in 
an autonomous Air Force, at which time additional functions will have to be 
assumed, such as many current personnel functions now performed for the Air 
Forces by The Adjutant General, 


5. Proposed Base Organization (chart 5) appears inadequate for the 
attainment of results with respect to the personnel function, Full accomplish- 
ment of such important objectives as proper manning, correct classification, 
evaluation and reclassification of officers, ground safety, civilian procure- 
ment and training, morale, physical training and other responsibilities of 
personnel administration cannot be attained by delegation to minor section 
chiefs reporting to a director of administrative services who is not a 
specialist in personnel matters. There must be at each Base a qualified 
personnel staff officer, capable of coordinating with AAF Headcuarters 
personnel policies and plans, and possessed of sufficient authority and 
drive to activate and complete each functional personnel re KY 


DECLASS 


poD DIR 5200.9, + 
me ee 
PAGE 2 : 3-1109 A.F. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


HEADQUAS” TRS ae... 


ROUTING AND RECORD SHEET 


SUBJECT? 
Initial Post War Air Force 


TO: Asst Chief of Air Staff, Plans DATE 5 Feb 1944 





FROM: Asst Chief of Air Staff, Personnel COMMENT NO2 Cont. 
CD/ps/4.225 


6. It is possible that the office of the Chief of Personnel could be 
condensed into an executive office and three divisions as follows: 


2D1 - Chief of Personnel 
- Plans and Liaison 
- Office Administration 


221 - Military Personnel Division 
2F1 - Officer Branch 
2F2 - Enlisted Branch 
2F3 = Requirements and Resources Branch 
2F4. = Procurement and Classification Branch 
2F5 - Foreign Assignments Branch 


2E2 = Civilian Personnel Division 
2F6 = Procurement and Training Branch 
2F7 - Classification and Placement Branch 
2F8 = Supervision and Welfare Branch 


253 = Welfare and Morale Division 
2F9 - Special Services Branch 
2F10 - Personal Affairs Branch 

2Fl1 - Air Chaplain Branch 

2F12 - Ground Safety Branch 


The adequacy of the above cannot be fully determined until the functions 
of the Under Secretary of War, Resources, are dgfined 


Ae 9) geprenee 
J. MN. BEVANS = 


* lute 


C/ ‘Brigadier General, U. S. Arny 
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Y Initial Post War Air Force 


AC/AS, Personnel 2 Feb 1944 


1 
ROM/lay/7402, 
1. Reference is made to Secret letter, subject: "Post War Air Force", this 


office, dated 11 December 19/3. 


2. Request reply reach this office on or before 6 February 1944. 


L. S. KUTER 
Brigacier General, U. S. A., 
Asst Chief of Air Staff, Plans. 


R. C. MOFFAT 
Colonel, G. S.C., 
Chief, Post War Plans Div. 


TO: Asst Chief of Air Staff, Plans DATE 5 February 1944 
FROM: Asst Chief of Air Staff, Personnel COMMENT NO. 2 
CD/ps/4.225 


1. It is understood that paragraph 1, item 1 refers to letter 11 December 
1943 instead of 13 December 1943. 


2. Proposed AAF organization resembles in many respects existing AAF 
organization but appears to be set up with one exceedingly important 
difference, i.e. 
- Existing organization provides three deputy chiefs of Air Staff 
as direct assistants to the Chief of Air Staff to act on his behalf. 
The six assistant chiefs of staff exercise broad authority as to 
policies, plans and operations, and are held directly responsible 
for results. 


- Proposed organization superimposes an additional level of authority 
and responsibility between the Chief of Air Staff and his operating 
staff members, in effect reverting to the system of A-l and Director 
of Personnel existing prior the streamlining of 29 March 1943. 
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Asst Chief of Air Staff, Plans DATE 5 February 1944 
‘Asst Chief of Air Staff, Personnel COMMERT NO, 
CD/ps/4225 


1. It is understood that paragraph 1, item 1 refers to letter 11 December 
1943 instead of 13 December 1943. 


2. Proposed AAF organization resembles in many respects existing AAP 
organization but appears to be set up with one exceedingly important 
difference, i.e. 

- Existing organization provides three duputy chiefs of Air Steff 

as direct assistants to the Chief of Air Staff to act on his behalf, 
The six assistant chiefs of staff exercise broad authority as to 


policies, plans and operations, and are held directly responsible 
for results, 


- Proposed organization superimposes an additional level of authority 
and responsibility between the Chief of Air Staff and his operating 
staff members, in effect reverting to the system of A-1 and Director ee 
of Personnel existing prior the streamlining of 29 March 1943. 
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Initial Post War Air Force 


Asst Chief of Air Staff, Plans 5 Feb 1944 


Asst Chief of Air Staff, Personnel 2 Cont. 
 CD/ps/4225 


3. It is believed that the initial Post War Air Force should be 
streamlined along functional lines to the greatest extent possible. Essential 
considerations in this respect are: 


a. That commanders in each echelon, including Headquarters, Arny 
Air Forces, have competent staff officers responsible for policies, plans 
and operations in each important function which requires specialized 
kmowledge and experience. 


b. That to such officers there be delegated broad authority and 
responsibility for the attainment of results, 


c. That such officers have unimpeded opportunity for direct con- 
tact with the commander, or such deputies as he nuthorizes toc act in his 
behalf, and with other functional staff officers on the same level, 


de % such officers have direct and immediate authority with 
respect to operationswithin their functions, and unimpeded opportunity for 
direct contact with similar functional staff officers at the next lower 
echelon, 


It is believed that the existing AAF organization, cut back in size to fit 
future conditions, will prove more effective in the above respects than the 
proposed AAF organization and contain fewer "bottle-necks,* 


4 A wellestreamlined organization will be particularly necessary in 
an autonomous Air Force, at which time additional functions will have to be 
assumed, such as many current personnel functions now performed for the Air 
Forces by The Adjutant General, 


5. Proposed Base Orgunization (chart 5) appears inadequate for the 
attainment of results with respect to the personnel function. Full accomplish- 
ment of such important objectives as proper manning, correct classification, 
evaluation and reclassificatior of officers, ground safety, civilian procure- 
nent and training, morale, physical training and other responsibilities of 

administration cannot be attained by delegation to minor section 
ehiefs reporting to a director of administrative services who is not a 
specialist in personnel matters. There must be at each Base a qualified 
personnel steff officer, capable of coordinating with AAF Headquarters 
personnel policies and plans, and possessed of sufficient authority and 
drive to activate and complete each functional personnel cbhjective. 
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Initial Post War Air Force 
Asst Chief of Air Staff, Plans 5 Feb 1944 


Asst Chief of Air Staff, Personnel 2 Cont. 
CD/ps/4225 


6. It is possible that the office of the Chief of Personnel could be 
condensed into an executive office and three divisions as follows: 


2D1 - Chief of Personnel 
- Plans and Liaison 
- Office Administration 


2El - Military Personnel Division 
2F1 = Officer Branch 
2F2 ~ Enlisted Branch 
22 - Requirements and Resources Branch 
24, « Procurement and Classification Branch 
2F5 - Foreign Assignments Branch 


2E2 - Civilian Personnel Division 
2F6 - Procurement and Training Branch 
2F7 = Classifieation and Placement Branch 
2F8 « Supervision and Welfare Branch 


253 - Welfare and Morale Division 
2F9 - Special Services Branch 
2F10 = Personal Affairs Branch 
2Fll - Air Chaplain Branch 
212 = Ground Safety Branch 


The adequacy of the above cannot be fully determined until the functions 
of the Under Secretary of War, Resources, are defined. 


J. Me BEVANS 
Brigadier General, |], 5. Army 
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SUBJECT: 
= Pest Mar Air Fores 


TO: 


FROM: 


To; 


From: 


DATE 


Asst G/aS, OCR (Commitments Division) Le Teo 1948 


COMMENT NO. 


Aest C/AS, Operations, Cammitwents, and Requirements 

Maj 8412/hn ‘3407 

1. Attached hereto is a copy of a study, subject az chove, mepered by the 
ac/AS, Plans. 


2. It ds requested that comments on this study be eubmitted to this effice 
net later than Thursday, 25 Decenber. 


ve fhe 


Cpy ltr -fr Chief of sir Staff, subj as Brigadier General, Uelsis 
above, «/2 incls 


AC/aS, Operations, Commitments & Requirements date 23 Dec 43 


Chief, Commitments Division, AC/AS, O@4&R Comment 2 
Ear rw - 5316 
Art 


In compliance with Par, 2, Comment 1 above, the following is submitted: 


1, A multiplicity of duties is created through a lack of a line of 
demarkation defining staff fumctions, In the post-war period an autonomous 
Air Force could only exist if it will meet the stringent economy both as to 
budget and manpower that has followed every war, 


2. The following suggestions are made in view of the necessity to meet 
such conditions, 


a. Return to a functional staff basis atfa channels of command as ex- 
isted in the Spring of 1942, namely, Commanding General, Army Air Forces, 
Chief of Air Staff, Deputy Chief of Staff, AC/AS, A-1, AG/AS, A~2, AC/AS, A~d, 
AC/AS, A=4, and Operational Plans, 


be A reduction of personnel could be accomplished by combining various 
functions under the various Assistant Chiefs of Air Steff, such as combini 


* the Manpower Division of Management Control and the Troop Basis functions o 


Programs Control under AC/AS, A-1, (Since no Troop Basis Division is indicated, 
it is essumed that these functions are contemplated to be included in Programs 


Control) Reference Chart 2 of Inclosure "A" it is noted that the present Theatre 


Commitments and Implementation Branch of Commitments Division has been combined 


under Operations Division of Plens, Wo justification canbe seen for the situation 


of having a Chief of Operations, and then an Operations Division under a Chief 
of Plans, It is believed that a study will reveal that preper co-relation of 


functions and duties can be made so that the overlapping ef functions will be kept 





> 


to a minimum, 1S \R,H. K@ 
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SUBJECTS 










Asst G/aAS, OOR (Troop Basis Divisicn) DATE 46 Deo 1948 


FROM: Agst C/AS, Operations, Commitwente, and Requirements COMMENT NO-_§ 
fests ‘ : Maj Hi11/nn/5487 


1. Attached hereto is « copy cf a study, subject as above, wepared by the 
AC/AS, Plans. 


not later than Thursday, 25 December. 


ail 
‘die 3, Mie 


Cry ltr fr Chief of Air Staff, subj as CP prigadier General, U+S.A. 
above, w/2 inols ) 


2. It is requested that comments on this study be submitted to this office | 
: 
i 
/ 





DECLASSIFIED 


gst — tnt) 


By: Dur, 





i 
THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


¥ 
TALI 


ROUTING AND RECORD SHEET — 








SUBJECT? 







Post War Air Force 








‘ oe Bi Ann. fs : te ke ; 
Asst C/AS, OCK (Requirenents Division) 
FROM: Asst c/as, Operations, Commitments, and Requiroments COMMENT NO. ] 
J ~ +o 4 en f = s 
=: i. Attached hereto is a copy of a study, subject as above, prepared by the 
AC/AS, Plans. 


: 

2. It is requested that comments on this study be submitted to this office | 

uct later than Thursday, 23 December, 28 offi 
/ 

| 

| 


AABBAL’ 
1 Attach ithe 


Cpy ltr fr Chief of air Staff, subj as Br Gene 
-.. above, w/2 incls : por ral, USoh» 
for Aest.C/A8, Bperations, Comeitments and Requirements MATE 31 December 1943 
¥ROM: Asst C/AS, Operations, Commitments and Requirements COMMENT NO. 2 
(Requirements Division) Maj. Rouse/mlb-73045 


1. In general, the plan 1s approved with the following comments on the 
problem, 


2. It is believed that a Tactical Air Division should be included in each 
of the six Air Forces and that a minimum of one medium or light bombardment group 
should be assigned to each Division. This would make each Air Force a well 
rounded organization, capable of performing any mission which it might be 
required to do either independently or in cooperation with the Ground Forces, 


3. ‘Inasmuch as Troop Carrier is directly concerned with airborne troops, 
the strength and location of the Troop Carrier Organizations will be determined 
largely by the strength and location of airborne troops. Until such time as the 
post war plan of the Army becomes available, a fair estimate of the strength 
and location of Troop Carrier organizations cannot be made, 


4, As this information is not now available; the plan as outlined relating 
to Troop Carrier appears to be satisfactory. 


5. There has been no provisions made for Gliders, Inasmuch as the attached 
plan indicates that the Air Force is to be an international police force, it 
seems advisable that provisions be made for the incorporation of Glider Units 
so that the following functions can be performed: 


a. Move strong ground forces quickly 80 as to round out the ability 
of the Air Force to quash any incipient threat to world peace and to extend 
and reinforce our bases in case of attack, — rc -_ 
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Post War Air Force 





| To: Asst C/AS, Operations, Commitments and Requirements CATE S31 Dec 1943 
: 
FeOvt Asst C/AS, Operations, Commitments and Reauirements COMMENT NO._2 (Cont) 
(Requirements Division) Maj, Rouse/m1b=73045 
| 


b. Achieve mobility of combat squadrons by attaching small numbers of 
Suitable gliders to each squadron to carry mechanics, tools, supplies, and 
operational paraphernalia; such gliders to be towed by the souadron's aircraft, 
; 


c. Make airdrome defense units airborne for greater mobility. 


d, Achieve greater mobility and ratiue of action of armored and troop 
columns by assuring dependable supply channels through the use of gliders and 
pick up tugs, 

bs e. Use of pick up tugs and gliders to move wounded and various mobile 
units, 


f. Expand the air transport facilities of the Air Service Command through 
the ~se of gliders and pick up tugs so that direct service from depots to forward 
areas can be instituted without supplies having to be reloaded or trucked 
at any point along the supply chain. 


ge. Enlarge the economical field of operations for air transport by 
the use of air trains, 


6. It is suggested that the information gathered by the Glider Branch, 
AC/AS, OC&R, Requirements Division on the tactical emoloyment of gliders and 
gliderborne forces be used as the nost war plan is expanded and becomes more 
detailed, 


7. The attached plan reveals that no provisions have been made for 
emergency rescue squadrons in the Atlantic and European areas and that no 
consideration has apparently been given to the fact that Emergency Rescue Units 
include units operating specially designed marine rescue craft, 


8 It is also felt that insufficient rescue organizations have been pro- 
vided in the other two areas in view of the vast overwater areas that will be 
flown over. 


9, Based on the total number of Fighter Groups and Night Fighter Squadrons, 
it is believed that the number of supervisory Headcuarters and associated Aircraft 
Warning and Control Units is excessive especially when it is realized that, accord- 


ing to the plan, approximately one half of the Fighter Groups will be disposed 
primarily as Fighter Escort for Heavy and Very Heavy Bombardment Units, leaving 
approximately 23 Fighter Groups and 25 Night Fighter Squadrons with a primary 
mission of Air Defense. Attention is drawn to the fact that the proposed 

Aircraft Warning Troop Basis is 43,700 compared with the anticipated peak of 
47,000 in 1944, and that the proposed Fighter Control Troop Basis is approximately 
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Post War Air Force 


re Asst C/AS, Operations, Comuitments and Requirements DATE Bl Dec 1943 
_crom:Aset C/AS, Operations, Commitments and Requirements COMMENT NO. (Cont, ) 
(Requirements Division) Maj. Rouse/mlb-73045 





11,000 compared with a present troop basis of approximately 16,900, 


10, The Tables of Organization under which these Aircraft Warning and 
Control Squadrons and supervisory Headquarters operate are designed for 24 hour 
a day, 7 day a week operation. It is not visualized that such operation will 
be necessary in the post war period but rather that they will be organized 
Similar to our present defenses of the East and West Coast which require a 
fully organized command and Aircraft Warning System, operated at intervals, 
which can be alerted for full 24 hour operation on short notice, 


ll, It is likely that, with the integration of the Arms and Services with 
the Air Forces, Aircraft Warning Units and Fighter Control Souadrons will be 
/ combined into a single flexible type unit, the strength of which will depend 
| on the area to be covered and the extent to which fighter control can be 
incorporated into a general control center for control of all aircraft operating 
in the area, including airdrome control, Such consolidation of units and funce 
tions will accomplish a considerable saving in operating personnel as well as 
overhead, 


12, It is believed that the present chain of command for Air Defense and 
Fighter Operations, from Air Force to Fighter Command to Wing to Group, will be 
more cumbersome than peace time operations can justify, 


13, An additional planning problem arises with respect to Antiaircraft 
Artillery. It is the Air Force position that Antiaircraft Artillery should be 
integral with the Air Forces. Such an integration would probably occur with 
the establishment of a unified and separate Air Force, Therefore, antiaircraft 
troop requirements should be considered in this connection and it might be advisable 
to refer this project to the Special Assistant for Antiaircraft, 





14, It is believed that the above outline of suggestions and comments will 
assist in the continued planning for the Post War Air Force and will demonstrate 
that it will be necessary to have a fairly clear definition of the mission, 
areas of responsibility, epecific bases to be occupied, the hours of operation, 
and the estimated capabilities of potential enemies within range of all bases 
vefore any reasonably accurate estimate can be made of the type and number of 
organizations that will be required, 








{ SS ee 
~~ OU” 
Vee D. .SILLIN 
Colonel, Air Corps 


Incl, n/e 
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SUBJECT: Post War Air Force 





Os 


FROM? 


Asst C/AS, Plans DATE 13 Jan 1944 


Asst c/AS, Operations, Commitments, and Requirements COMMENT NO] 


l. Reference is mde to Comment No. 1 on R&R, subject as above, dated 
1 January 1944, in which it was stated that additional comments on the attached 
study would be furnished by this office. They are submitted herewith. 


.2. <A realistic approach to this problem should recognize first that the 
United States cannot unaided maintain world peace, and second, that incipient 
threats to world peace will not be quashed by us until such threats become 
obvious and dangerous. Except during the unsettled period immediately follow- 
ing the war, it is unlikely, considering the character and history of the United 
States end Britain, thet either nation will court the label of tyranny. 


3. We cannot count on future concerted action between the United States, 
Britain, Russia, and China in planning our post war air force, however desir-~ 
able such an eventuality might be. Close military alliance between the United 
States and Britain is inevitable, however, in the period immediately following 
the peace and should provide a basic assumption for the attached plan. Such an 
assumption would affect the planned composition, size, and disposition of our 
defensive air force elements, especially in Africa, Canada, and the South Pacific. 
The size of our air striking force might similarly be affected. 


4. It is not believed that our air striking force should be parceled out | 
among six commands and dispersed throughout the world. This concept ignores 
the inherent strategic mobility of air power. Forty very heavy bomber groups 
could be moved from Kansas to prepared bases anywhere in the world in a mtter 
of hours. This precious striking force should be retained centrally available 
for concentration against any enemy, safe from sabotage, treachery, or the dan- 
gers native to piecemeal distribution. A liberal proportion of these bomber 
units should be rotated in training flights to our prepared and defended bases. 


5. The composition proposed for the tactical force apparently mkes no 
provision for routine patrols over water nor for antisubmarine operations, yet 
the “naval air arm" proposed provides only for ship-borne aircraft. 


6. The composition proposed for the tactical force provides only four 
medium and light bombardment groups capable, with fighter groups, of training 
in combined operations with the Army. These are doubtless adequate to supply 
training to ground units, but can, in no sense, be considered an "M-Day" ade- 
quacy. It is doubtful if so few groups can provide the experienced personnel 
required by the air forces for a war expansion, should combined air-ground 
operations assume major importance. 
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pate 13 Jan 1944 


§ Operations, Commitments & Requirenents COMMENT NOt 





7, It is settled Army Air Yorces policy to achieve the integration of the 
antiaircraft with the Air rorces. Antiaircraft is an essential combat element 
of unified air defense which must, in time of peace, be the major operational 
function of our air force. Antiaireraft must, therefore, be an organic part of . 
our autonomous air force and integrated in the Headquarters organization as 

much as are fighter or aircraft warning elements. it should not be placed under 
the Director of Administration and Services. 


8, With respect to the organization under the Deputy for Qperations, it is 
believed that there should be a Chief of Plans and Cperations, 4 Chief of Require= 
ments, a Chief of Training, 4 Chief of Communications and a Chief of Intelligence. 
Te Office of the Chief of Plans and Operations should have under it a Plans Divi-~ 
sion, an Operations Nivision and a Liaison Section. The Chief of hequirements | 
should have under him a equirements Division, 4 Troop Basis Division and a 
Logistics Division. 


9. The recommendation for the establishment of a Chief of Plans and 
Operations is made because one of the princival problems of this Headquarters 
has been to correlate plans and operations. In our present set-up, Plans is in 
the operating business and OC&R is in the planning business. This relationship 
must continue until operations and plans are combined under one head. 


10, There is & specific requirement for establishment of a Chief of Communi- 
cations under the neputy for Operations. This function, experience indicates, 
has become so important in modern warfzre as to denand the time and effort of a 
large specialized groupe 
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1. Reference is made to Secret letter, subject: "Post Var Air Force®, tiis 
office, dated 13 December 1943, 
2, Request rerly reach this office on or before 6 February 1944, | 

) / 

; 

L. S. KUTER, | 

Brigadier General, U. S. Ass 
Asst. Chief of Air Staff, Plans, 
hie h. / | 
R. C. I / 
Colonel, G. S. Gey 
Chief, Post War Plans Division, 
; 
TO: AC/AS, Plans Date 6 Feb Ad 
Lws BRU/ AD, ans vate © Fed a 
FROM: Air Communications Officer Comment Noe 2 
Hiismmvy 6324 
1. The follewing comments on the plan outlined in the Secret letter referred | 
ir mment no. 1, pertain only to the communicetion and electronic aspects of 





y 


Se ene 





occasion of his last visit to 

“whatever you do, be sure there ommunicatic 

zation for the Post War Air Force. We failed completely to understand the de- 
pendence our operetions must have on communications and ss 4 result have b 

} hampered continually since the beginning of this war. See to it thet we profit 
from the lessens of this war end do everything you can te see to it that com- 
munications does not lapse into its pre-war conditions." From an examination 

of inclosures A and B to the letter referred to above, it is apparent thet whet 
General Spastz has in mind is not now provided for. It is 4 fact that in the 
present emergency, especially during the early months of the war, communications 
suffered for lack of em adequately trained personnel and for a sound staff organi- 


ptr re CCTETER were further eggravated by the fect that 
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COMMANDING GENERAL. ARMY AIR FORCES 
WASHINGTON 25, 0, C 


ADORESS REPLY TO we PRY ICTORY 


HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 


G FEB 


MEMORANDUM FOR: Assistant Chief of Air Staff - Plans 


SUBJECT: Initial Pest War Air Force 


1. In accordance with a request contained in a letter of the 
Chief of Air Staff dated 11 December 1943, on the above subject, the 
following comments of this office are presented for your considera- 
tion. These comments relate to matters which are at present under 
the jurisdiction of this office or closely related to its activities. 


2. The preposed organization, set forth in Chart No. 1 attached 
to the basic letter, provides for a Director of Production, Procurement 
and Resources who reports to the Under Secretary of War for Resources 
without responsibility, direct or implied, to the Chief of Staff to 
the Supreme Commander. The office of this Director, according to Para- 
graph k. of the basic letter, is charged with procurement and produc- 
tion responsibilities for only those items which are common to all 
Services. 


3S. It is the firm and considered opinion of this office that 
the functions of this Director must be limited to the procurement of 
common items and that the Air Forces must retain complete authority 
for the procurement and production of aircraft and other items of ex- 
clusive interest to the Air Forces. The production of aircraft is, 
end will remain for many years, an art and a fast-moving art. The 
element of time between experimentation and development and the com- 
plete aircraft ready for combat is too short to possibly permit suc- 
cessful operation under a scheme of organization which would require 
experimentation and development by the Air Forces and procurement and 
production by an outside agency. The present Air Forces could never 
have been built had not the active officers of the Army Air Forces 
directly controlled the design, procurement and production of air- 
craft and supervised the constant changes of types and models which 
circumstances necessitated. The best way in which to stultify the 
development of combat aircraft and render development in that field 
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completely static is to turn over the responsibility for procurement 
and production to a separate agency, which does not understand the 
difficulties and problems involved. 


4, This office ig astonished at the opinion expressed in the 
reply of the Commanding General, Materiel Command to the basic letter 
and wishes to express its complete disagreement with the recommenda- 
tion contained in that reply which would transfer responsibility for 
procurement and production of aircraft to an agency outside the Air 
Force. 


5. With respect to the organization of the Air Staff, the 
following comments are made: 


a. Requirements and logistics functions should be trans- 
ferred from the Deputy of Operations to the Deputy for Supply 
and Maintenance. So far as this office is aware, no army or- 
ganization outside the Army Air Forces has allocated respon- 
sibility for requirements to the agency charged with respon- 
sibility for operations. As to the logistical functions, 
these can never be separated with complete success from the 
supplies with which they necessarily deal. The supply, stor- 
age and distribution function is guch an essential element 
of logistics that it is imperative that they be combined. 

The organization of the present and proposed Joint Chiefs 
of Staff clearly separates the functions of plenning (Joint 
Staff Planners) and logistics (Joint Logistics Committee) . 


b. The Deputy for Supply and Maintenance should have at- 
tached directly to his office the following two offices: 


(1) An office with the title "Production and Re- 
sources-Liaison and Planning". This office would be charged 
with the responsibility for furnishing to the Director for 
Production, Procurement and Resources the necessary indus- 
triel studies and statements of requirements for raw mater- 
iel, resources, tools, equipment, facilities, etc. necessary 
for the creation of a completely modern and well-equipped 
Air Force. 

(2) A second office with the title "Procurement 
Planning", which would be charged with the responsibility 
for all plans relating to procurement activities. As ex- 
plained in paragraph 5a. the Deputy for Supply and Main- 
tenance would also control logistics anda both qualitative 


DECLASSIFIED 


DOD DIR 5200.9, 27 Sep 58 
By: Dir, RSI — Init: __ 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS UNCLASSIFIEB 


Qe AFMD-4 


Maj.G.I.Emery 
: Maj. F.H.Kissner :be 
72168 


and quantitative requirements for materiel and equipment. 


c¢. The budget, fiscal and finance responsibilities should 
be transferred from the Deputy for Administration and Services 
to the Deputy for Supply and Maintenance. Except for a negli- 
gible portion of the budget all funds allocated to the Air Forces 
are disbursed in connection with activities of the Deputy for 
Supply and Maintenance. Furthermore, budgetary operations are 
so inextricably related to supply functions, that the two can- 
not be successfully segregated. 


6. No specific comments are offered with regard to the Troop 
Basis proposed. It should be borne in mind, however, that for a period 
of at least two years following the cessation of hostilities present 
personnel requirements will persist. Activities in connection with 
industrial demobilization, termination and renegotiation of contracts, 
and the storage and disposal of materiels, tools, and surplus property 
will require the services of large numbers of officers. 


7. The reply of the Commanding General, Materiel Command, to 
the basic letter, forwarded through this headquarters, is attached. 


sf 


1 Encl. Asst. Chief of Air Stall 
Ltr. dtd 13 Jan.44 Materiel, Maintenance 
(CG, Materiel Command 

to AC/AS-Plans) 
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MEMORANDUM FOR: Assistant Chief of Air Staff - Plans 


SUBJECT: Imnitiel Post War Air Force 


1. In accordance with a request contained in a letter of the 
Chief of Air Staff dated 11 December 1943, on the sbove subject, the 
following comments of this office are presented for your considera- 
tion. These comments relate to matters which are at present under 
the jurisdiction of this office or closely related to its activities. 


2. The proposed organization, set forth im Chart Ho. 1 attached 
to the basic letter, provides for a Director of Production, Procurement 
and Resources who reports to the Under Secretary of War for Resources 
without responsibility, direct or implied, to the Chief of Staff to 
the Supreme Commander. The office of this Director, according to Para- 
greph k. of the basic letter, is charged with procurement and produc- 
tion responsibilities for only those items which are common to all 
Services. 


3. It is the firm and considered opinion of this office that 
the fumetions of this Director must be limited to the procurement of 
common items and that the Air Forces sust retain complete authority 
for the procurement and production of aircraft and other items of ex- 
clusiye interest to the Air Forces. ‘The production of aircraft is, 
and will remain for many years, an art and a fast-moving art. The 
element of time between experimentation and development and the con- 
plete aircraft ready for combat is too short to possibly permit suc- 
cessful operation under a scheme of organization which would require 
experimentation end development by the Air Forces and procurement and 
production by an outside agency. The present Air Forces could never 
have been built had not the active officers of the Army Air Forces 
directly controlled the design, procurement and production of air- 
craft and supervised the constant changes of types and models which 
circumstances necessitated. The best way in which to stultify the 
development of combat aircraft and render development in that field 
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completely static is to turn over the responsibility for procurement 
and production to a separate egency, vhich does not understand the 
difficulties end probleme tnavolved. 


4. Thies office is astonished at the opinion expressed in the 
reply of the Commanding General, Materiel Comeand to the basic letter 
and wishes to express ite complete disagreement with the recommenda- 
tion contained in that reply which would tranefer responsibility for 
procurement and production of sireraft to an agency outeide the Air 
Fores. 


S. #ith respect to the organisstion of the Air Staff, the 
follewing comments are made: 


&. Aequirenents snd logistics fuactions shotld be trane- 
ferred from the leputy of Operations to the Denuty for Supply 
and Maintenance. So fer as this office is aware, no army or- 
genizetion outelide the Army Air Forces hes alloceted respon- 
slvoility for requirerneats to the agency charged with reepon- 
sibility for operstione. As to the logiaticel functions. 
these can never be separsted with complete success from the 
auppliee with which they necessarily denl. The supply, ester- 
age and dietribution function is such en essential element 
of logistics that it is teperative that they be combined. 

The organization of the present ant proposed Joint Chiclrs 
of Steff clearly seprrates the functions of plenaning (Joint 
itaff Planners) ond logistics (Joint Logistics committes) . 


b. The Deputy for Supply and Haintenance should have «t- 
tached directly to hls office the following two offices: 


(1) An office with the title "Yroduction and He- 
pources-Linieson and Planning”. This office would be charged 
with the responsibility for furnishing to the Director for 
lroduction, Procuresent and Nesourcea the necessary inius- 
triel studies and etatexente of recuirerents for rnw nater- 
iel, resources, teols, equipment, facilities, etc. necessary 
vor the creation of a completely modern and well-equipped 
.ir Force. 

(2) A second effice with the title *irocurement 
Vlanning", which would be charged with the recponsaibdility 
for all plans relating to procurement activities. ‘Ae ox 
plained im paragraph Sg. tae veputy for Supply and Maia- 
tenance would eleo control logietics and both cnualitative 
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and quantitative requirements for materiel and equipment. 


¢. The budget, fiscal and finance responsibilities should 
be transferred from the Deputy for Administration and Services 
to the Deputy for Supply and aintenance. Except for « negli- 
gible portion of the budget all funds allocated to the 4ir Forces 
are disbursed in connection with activities of the Deputy for 
Supply and Maintenance. Furthermore, budgetary operations are 
so inextricably related to supply functions, that the two can- 
not be successfully segregated. 


6. No specific comments are offered with regard to the Troop 
Basis proposed. It should be borne in mind, however, that for a period 


of at least two years following the cessation of hostilities present 
personnel requirements will persist. Activities in connection with 
industrial demobilization, termination and renegotiation of contracts, 
and the storage and disposal of materiels, tools, and surplus property 
will require the services of large munbers of officers. 


7, The reply of the Commanding Generel, Meteriel Command, to 
the basic letter, forwarded through this headquarters, is attached. 


1 Encl. 
Ltr. dtd 13 Jan.44 
CG, Meteriel Command 


to AC/AS-Plane) 
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ARMY AIR FORCES 
HEADQUARTERS OF THE MATERIEL COMMAND 


WRIGHT FieLp. DAYTON, OHIO 


1% Janusre 1 a),) 


Subject: Post. War Air Force. 





st an b 
Air Forces, 
=. Plana 
To: Plans, 
Thy: sst,. hjef af fax St re. IED, 


> + 


. n accordance with a request contained letter cated 


same subfect as above 
zation of the Post War 


1 December 19))3 from the Chief of Air Staff 





, 






1 
the followinp comnerts on the preposed orga 


Kir "Seree are furnished. These comments are ceneral and some of them are 





on matters outside the fixed sphere of Materiel Command responsibilities 


. 
flso it sheuld be borne in mind that these comrtents are made based upon 


a review of the crganization charts only and thet a review of the cirec- 






tives which would, of course, be issued concurrent with the oreanizational 





chart micht eliminate some of the comments which are submitted below, 


26 It is noted thet only a totel of four medium (light bomber) 


srouns are established in the overall plan and that these croups are 





deployed within the continental United etes, Our developments with 





the A=-26 and in both torpedo and skip bombing and the installation of 
three inch armament is believed will be sc far-reaching as te warrant 
the inclusion of ad itional. light pombardment rroups for the destr=cticn 


i yem toni ne 
ol enem srippinge 





36 Tt is also noted distribution nore: 
the 


62% of our men outs 
mtside the province of 


ft 


contemplated places 75% of 





nroposed distribution 
; 


should be carefully considered with the view of holding a somewhat larcer 


nercentayve of our overatine rrouns within the continental United States, 

The advantare of a larcer percentaze of our Post War strencth beins main- 
tained in this country will simplify ovr trainine and rerlacement probler, 
and in view of the extreme mobility of the tyne of Air Force we will have 


in the Post War Era, very little time will be required te concentrate in 
either the Atlantic or Pacific The2ters such additional strength as may 
from time to time be warranted in either of these theaters, 


"\ Ite Insofar as Materiel Command functions of engineering, procuremort, 
preduction and inspection 2re concerned, there are several questions which 

\ ere of interest to this Commend which are not self-explenatory on the pro- 

i posed chart of the Post wiar Air Force organization. For instance, it 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 


ATTENTION 
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& Generel Jones beli 


administrative and operstions functions 


will he possible to reduce very ereati 
Hesdouarters, Army Air Forces which in 
for the Headcuarters Air Service Command 


fnine Command. 


and Headquarters Traini 


3 stud 7 
7. He advocates a secticn in Management Control for sténdawt | 
rrocedure, He believes procedure planning more fundamental than organ- 
izational planning. 
f.Further recommendations 


follow in writing. 


Colonel, AC, 
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THE AIR SURGEONS CHIEF FUNCTIONS 


t I 
IN RELATION WITH DEPUTY FOR OPERATION 


1. Formulates plas for evacuation of Air Force personnel and 
for air evacuation of the U.S. armed forces, 


2. Formulates medicsl1 war plans for the U.S. Air Forces. 


3. Formulates plangs for efficient medical services of the Air 
Forces based on strategical plans, and in relation with the 
Navy, Army, and Director of Production, Procurement and 
Resources, ~* 

4, Estimates the over-all personnel requirements for the medical 
service of the U.S., Air Forces and prepares the activation 
schedule of medical units required. 


5. Coordinates the development end requirements of equipment 
peculiar to the Air Force medical service. 


6, Prepares, proposes revisions of, and reviews all Tables of 
Organizations and Tables of Equinment of units as they pertain 
to medical versonnel and equipment. - 


7. Prepares troop basis for medical units. 


. Prepares estimates of school requirements for medical personnel 
with the Air Forces. 


9. Prepares and reviews training objectives, and training standards 
for medical units and medical personnel and for nonmedical 
personnel of the Air Forces. 


10. Assists in the preparation of, edits, and approves the training 
programs of military-medical training institutions. 


ll. Makes reports and recommendations regarding the status and im- 
provement of medical training in units and installations of the 
Air Forces. 


12. Mainteins liaison with the training offices in the Army and 
Navy training agencies of the Air Forces, commend and air force 
surgeons and the verious training schools, 


13. Studies the necessity for and supervises the development of 
medical training aids such as training films, film strips, field 
manuals, and techniciens manuals. 


wtite! Te. A- pore fe 
uda. © fe uo 


YY 
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Supervises the compilation, writing, editing, and publishing 
of medical training publications; prepares training notes, 
regulations, and circulers for use in the medical training 
programs of the Air Forces; and distributes the information 
to the various militery schools and instellations of the 

Air Forces. 


ains liaison with ell theaters and disseminates medical 
ligence to Air Force units. 


Mainteins information on the world-wide incidence of disease 
and sanitary problems, and furnishes such information to 
medical officers. 
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THE AIR SURGEON'S CHIEF FUNCTIONS IN RELATION 
WITH DEPUTY FOR ADMINISTRATION AND SERVICES 





Mekes recommendations on assignment to flying duty, quali- 
fications of officers as eviation medical examiners or flight 
surgeons, and renlacement of AF medical personne}; reviews 
recommendations for officer promotion; and in cocrdination 
with Deputy to Operations makes allotments of personnel to 
commends and professional schools. 


Maintains records anc current information on AF medicsl personnel; 
in coordination with other officers, vrepares estimates of person- 
nel requirements for medicel service with the Air Forces; and 
preperes and revises Tables of Allotment on medical versonnel. 


5 Ss applications from civilian doctors and nurses for mili- 
tary service and processes a’plicants for appointment. 


Maintains liaison with the Officer Procurement Service regarding 
the procurement of Medicsl rersonnel for the Air Forces. 


Completes applications and forwards recommendations regarding 
graces of appointment and assignments for medicel versonnel 
procured. 


Controls assignment, transfer, promotion, and rating of all medi- 
cal personnel of the Air Forces. 


Maintains records, essential to the proper distribution, assignment, 
and allotments of medical personnel. 

Maintains medicel records on individuals holding aero-nautical 
ratings. 


, a - 
THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


=) 
QoQ 
+ 


ll. 


THIS PAGE IS UNCLASSIFIEB 


TEE AIR SURGEON'S CHINF FUNCTICNS IN RELATION 


TO DEPUTY SUPPLIES AND MAINTENANCE 





Calculates all tactical AF medicel equipment requirements. 
Calculates medicsl requirements for all medicel installations. 


Calculates requirements for special items of medical equipment 
peculier to Air Forces on special programs "Over and Above Troop 
Basis." 

Supervises the storege and issue of 
for AF tectical unite. 


medical maintenance itens 
Sunervises the assembly of medical items which are peculiar 
to the Air Forces, 


ontrols inspection of items received at AF medical depots 
from factories. 


Mekes field supply inspection 
hospitels, end dispensaries. 


of AF medical depots, subdepots, 





inkes records of increases or decreases in costs on tectical 
items peculiar to the Air Forces. 


Meinteins up-to-date records on location, ouantity, and tynes 
of medicel equipment at AF installations. 


Plans hospital construction and the conversion of buildings 
for medical vurposes and supervises hospitel maintenance and 
repair. 


Serves on boards of officers to make recommendations concerning 
sites, types, and extent of hospital construction and conversion, 


including rest camps. 


Advises on types of technicel equipment for use in Aé#F hosvitels, 
such as K-rey, opereting room, disinfector, and sterilizer. 


Advises with nost commanders and post surgeons as to construction 
probiems at the individual hospitals and acts as hospital con- 
struction consultant to Air Force and command surgeons. 


Controls and coordinates the Altitude Training Program. 


Supervises the training of unit oxygen officers. 


ancl 2th. 
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16. Controls and coordinates physiological research in the Army 
Air Forces, and provides physiological consultation to the 
Air Surgeon. 


- Meintains lieison with AAF organizations in the field, with 
civilien end other Governmental agencies, and with agencies 
of allied governments for the purpose of exchange of know 
ledge as regards physiologicel research. 


18. Supervises the development and refinement of the Aviation 
Cadet Qualifying Examination. 


19. Determines, coordinates, and controls the battery of tests for 
the originel classification of men for the various types of air 
crew assignment. Supervises the preparation of directions for 
administering, scoring, and combining results from these tests 
for the purpose of determining the type of duty for which the 
aviation cadet is best suited. 


20. Investigates end recommends sssigmment of versonnel to effect 
the selection anc classification of air crew, and other psycho- 
logicel research activities. 


el. Supervises and coordinates the activities of the psychological 
research and examining units and related psychological nerson- 
nel in the Army Air Forces, 


- Compiles historicel reseerch in military aviation medicine and 
in the activities of the Air Surgeon's Office ae required. 


23. Reviews and coordinates for policy, accuracy, and security all 


articles referred to the Air Surgeon's Office proposed for pnb- 
lication in verious scientific media, 


= 
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; HEADQUARTERS oe 


ROUTING AND RECORD SHEET 














‘ AC/AS, Plans - Attention: Colonel Hamilton oate §& January 1944 
| 
FROM? Chief, Snecial Projects SOuMENT 4a..2 


WHM/em/5322 


1. Reference is made to directive 22 December 1943, subject "Postwar Air 
Force" to Commandins General, AAF Training Command, Ft. Worth, Texas from 
Bris. General Robert W. Harper, Assistant Chief of Air Staff, Training, copy 


attached, 





2. Im commection with the sround rules established for study as to the 


Postwar Air Force, the following comment is offered on paragraph 2. a. as to 
enlisted men. If a ratio between enlisted men and officers is fixed at anprox- 
imately 8 to 1 as at present and the over-ll strength approximates 1,200,000, 
4t can be estimated that about 1,050,000 enlisted men will be required. As to 
i ti intention that 50% be composed of l-year inductees, tnis will require 
: . 525,000 such men which spnears excessive and which is probably larger than the 





i 

mplated share for the AAF, 

3. Under varagranh 3. it is stated thot "for nlamning purposes it will be 
assumed that the Post War Air Force will be activated at complete strength from 
nresent Army Air Force members six months after the cessation of hostilities," 
The question is raised as to whether it is thus intended that inductions will 
cease for this six-months period and that the rolls will be completely filled 

; oy experienced and trained men under Regular Army enlistments. 


) 


Incl: Cy Memo 22 Dec 43 F, TRUBEE DAVISON 
fr AC/AS, Tng to CG, AAPTC Colonel, Air Corps 





PAGE : 3-1109 A.F 
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AFACT-1A 
22 December 1943 


SUBJECT: Post War Air Force 


TOs ( 


a 
U 
QP 
£ 


ommanding General, Army Air Forces Training Command, 
ort Worth, Texas. 


1. Attached hereto is a secret letter, subject as above, 
dated 11 December 1943 and inclosures thereto. In addition is a 
chart showing the Military Occupational Specialties for the peace 
time period. Paragraph five of the above letter requires this 
office to prepare a post war training plan to meet the Air Force 
requirements outlined in thé inclosures referred to above. 


ee It is desired that you prepare a training plan for sub- 
mission to this Headquarters to meet the requirements referred to 
above, incorporating the following ground rules: 


a. Peace time establishment will be composed of the 
following categories of personnel: 


Officers Enlisted Men 
50% Regular Army Approximately 50% inductees, 
50% Reserve, serving for serving for one year 
three years Approximately 50% volunteers from 


inductees, serving for three 
year periods 


Promotion of Regular Army Officers tc be insured by a selection system 
to provide an even, continuous promotion flow. 


b. A continuous, even flow of personnel, both officers 
and enlisted men, in and out of the active establishment, which will 
provide continuous training and progressive selection for all categories 
of personnel. 


c. Under such miles as you deem necessary all personnel referred 
to in 2 a above leaving the active'service under honorable conditions 
will be furloughed to the Inactive Reserve. A training system for the 
Inactive Reserve will provide periodic continuation of training for the 
first five years for personnel furloughed to the Inactive Reserve. After 


aa RWyrs 4 Tie ; ‘pass 
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five years service all personnel in the Inactive Reserve will be placed on 
a secondary list for call to active duty in the event of a national 
emergency for such expansion of the Air Forces as may be required. 


d. A system of training for regular officers which will have 
for its objective goal the production of Air Force Commanders, Air Force 
Staff Members, and Staff Members for the composite Department of War. 


e. Such charts as may be necessary will be incorporated 
in the above plan, showing personnel requirements, flows, establishments 
by number and locations as you consider will most efficiently meet the 
requirements of the Air Forces mission. 


3. For planning purposes it will be assumed that the Post War 
Air Force will be activated at complete strength from present Army Air 
Force members six months after the cessation of hostilities. You will 
insure that paragraphs 2 a and 2 b above will be met by retirement, 
selection up and/or out, and any other means of separation from the 
Service as you believe desirable. In other words, six months after the 
cessation of hostilities only replacements for the Post War Air Force 
at an even, continuous rate will be required. 


ke It is desired that the above plan be submitted to this Head- 
quarters for approval prior to 1 February 1944. 


By command of General ARNOLD: 


ROBERT ¥. HARPER 
Brigadier General, U.S. Army 
Assistant Chief of Air Staff, 
Incl: Training 
Ltr /s/ Giles, Subj 
as above 12-11-43 


By: Dir, RS! — Init: = 


pe . 
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‘ 
1lé Jamuary 1944 
ubject: Consideretions Applicable to a Postewar Reasrve Force. 
1. The views express x re ay own and do not-.necessarily 
lect the offici pinions of the and administration Pranch. 
2. First, I should like to s#ke clear my desire for a system of 
Universal Militery Service. it 46 because of this feeiing that < shoulc 


like to suggest the possibility that the organization of an enlisted 
Reserve with all of the consequent costs might be a basis for either 
defeating a Universal #ilitary Training Jystex or might result in subse- 
quent invalidation of the law when the enthusiasm of the country for 
military affairs begins to wane and economy becomes & paramount issue, 





3. Fundasentally, the question is: “phall there or shall there 
not be any kind of Heserve after the war?" I think that there 
definitely should be en Officers \eserve but that there should not be 
any form of an Enlisted leserve. The foregoing does not mean to exclude 


soue form of National Guard which io believe to be necessary. 





PPL n 


4e fficers Seserve, The need for an Officers Xese 
pparent that I will not undertake to enlarge om that subject 
after hteen years in the Officers ‘\eserve it seems to me that the ol 
system is basically sound «ith only two usjor shortcomings. First, the 
Regular Officers who were aceigned to administer Neserve forces and with 
whom I have come in contact were, with one exception, people with very 
little enthusiasm for their task. 1 syggest that es a matter of var 

















Department policy, officers assiened to the edministreti ma training 

of Reserve Officers should be handpicked, not only for their fund of 

military knowledge but likewise for their their PS ol : 
For an officer on this duty to do a pood job he has to be able to deal wit! 
hundreds of people for whoa the Army is 6 : in them 


i 
c 
, 
r 
2 
c 
< 


a degree of enthusiass approaching his own for the acquisition of militar 
knowledge. Secondly, it is suggested that the standards for the award of 
commissions could be mterially raised to the benefit of the country, 

the Aruay; and espscially the Ssserve component. It is a matter of cosmon 
knowledge that commissions have been granted too readily from the ROTC 
and CHTC as well as directly from civilian life. 


SS 
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5. Bape Reserve. For any kind of Keserve to be effective 

the responsible euthority must be able to, in effect, put his hands on it at 
will. There are other considerations of course but this is the basic one. 
For the War Department to be able to say that it really has a Reserve 

which it can call into service at any moment it will, im my opinion, be 
necessary to establish ® new administrative orgenizetion for the minimum 
purpose of recording changes of address on the pert of the Reservists. 

For the chenges of address to be reported I think it will be necessary 
that the law contain a punitive provision similar to thet which now exists 
in the Selective Service Act. If the changes of address are not reported 
the Heserve will imnediately begin to deteriorste with the result that at 
such time as it may be necessary to utilise it only some fraction, pernaps 
a large one, will report with the result that the minority who have not 
reported their changes of address can not be contacted and the Army will be 
open to criticism for calling one man am not another. If a punitive pro- 
vision is placed in the .4W, most changes of sddress would be reported 

no doubt. On the other hand, 1 think that in time of peace the country 
wuld not tolerate punitive ‘action for this type of dereliction. 


a. As previously sentlionec, I think the Jar Departuent would 
find it necessary to create either e new administrative organization or 
enlarge upon that wnich it now has for the purpose of adminietering the 
Snlisted Reserve, ven if this aduinistration is limited to the recording 

of changes of address the co sts would be large and sooner or jater I 

think an economy and neace-minded Congress would wipe out thet administrative 
organization end with it any effectiveness which the Reserve might heve. 





b. If the administration of the Reserve involves acdaec require= 
ments, such as re wiring reports of changes in types of employment or akills 
then the arguaents advanced above becomes sore valid in my opinion because, 
to the degree that additional administrative requirements are imposed, the 
costs of that administration will rise. Similarly, if compulsory training 
is required of teservists who must give their first loyalty to civilian jobs, 
administrative difficulties wil: incresse #s will objections from the civilien 
population. 


ce. If the Reserve service is Limited to five years consider tne i¢ re~ 
poing in the light of the fact that this element wld consist of something 
in the neighborhood of 3,000,000 mon. 


d. An illustration of the administrative difficulties inherent 
in an Mnlisted Reserve cen be found in the recent experience of the +rmy. 
Wot so long ago, the recruitaent of aviation cadets wes being pushed and 
people were being enlisted more rapidly than facilities existed for their 
training. Consequently, & large number of aviation cadets were, 
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- kee 


upon acceptance for enlistment, placed in the cnlisted teserve and 
celled to duty es training facilities became availabie. Yet in the 
peak of ailitary enthusiasm created oy the war the sray found itself 
unable to locate some fifty thousand of these boys who compare in 


aze with those who would be placed in t ieserve after their period of 
ro jected iversal Service law 
ibe s a solution to the problem 1 suggest that a seiective Service 
stem or National Training and Jervice Authority be charged with the 


responsibility for adainistering the Universal Vilitary Training Act 
it up in seace to so function in time of war that it 


i register am! send to the ersea forces the required number of men 
within t ti t ruec forces have facilitiss ami supplies 
r . therefore suggest that at the coapletion of 


ir rio traini the trainoes be given an outright discharge from 
arned forcas. rom the standpoint of security, it appears that this 


ther 


OUrSéG i383 sale AiicsS a > 3h [ner e Wail De over ~LOn 
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Antiaircraft artillery 
nv ‘ + ® Pani raments 17 Feb 19h 
AC/AS = Operations, Commi tments & Requirements 3 


. : . 
: ~ . : P rd ane Vandenbery 1 
Deputy Chief of the Air Staff (General Yanden #) 


—_ ' 
A tB/ i8/ 5456 
. ey re, 
F j rma ti : ‘oLlowing is quoted from tne uener Council 
le ror youl niornma , 3 iJ gs Qg 
r tu the ndicates tnat antiaircraft artillery 
= buy u 2 " ©} et © 


] trong as infantr; In othe ords, for 
$s almost exactly one-na- aS strong a nfantrye In rw ’ 


— i 7 - $ $y) £* + yur S+e 2 + - nts - 

< r $y) fer 7 t re ij se t irer f 
e 7) is) nialhe az. S nm intanvy: im Sy sre is one antia aivu 
acu d 


7 > " 
soldier in an ant I 
ae 3 ; 
y é 48 iaircraft 
7 ‘< 
; ¥1 dertake 
4f a Tr ro c Ae 
T b is rtiall AAA 
De & Ans : aa 
p) ang Freait 
3 dn vie 6 5 Lorces a a 
lat t Aig 1 iievea 
adequate ipower impi : ; 3 ered 
itior t acl ¢é ve sc & : snclusions 
desirable Gial w& s ay ig ii ion tained a 
x lo atv . sir 1istUssi nS, she 
May O@ aVui.sari’ aurin 1 roop C 


‘ - 
tior ay r be required in selected 
ie Tt 38 t ted that hign c neentrations Of AAA ay 3 rem 6 | 1 electe 
areas, but tiis does not appear true 
the ability of tne Allied Air forces 


s ‘ s nart snani fie nast operations 
ially improved since certain speci » past opera - 
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Br adier 2 “ly o Ae 
Deputy Chief of the Air Staff 
ce tos De 


AC/AS - Plans 
Spec Asst for Antiaircra’t 
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Le f ff all Glia, r . Fag 4ncae0n ver ) 
‘ t Liairera rtill 

Le eference from Deputy sf of . aff on anti- 
aircraft ler 17 Fins, tta » the following is sut 
mitted: 

26 [It is rmy r r , z e 7@ ant aircraft 
art r an sj reas i1Vl.S ue Vo €0 a eal 2y are permitted 
3y the iy vepartrent.e 

3- There are larce possibilities of augaentin iorisontal 
fire p by antiaircraft weaoone. round forces realization of these 
potentialities has been slow, This office has done to induce 
Ground Forces to devalop methods for using fire. ‘tt is not velieved 
that Ground forces have given this factor any consideration in determine 
ing the number of ircraft unite to be iintained, 

le t eparteent General ‘taff (at 
the direction Lained the antiaircraft 








units at a Aigr ome (roune xrees opposition, 
Their reasons 

fe inortanece of air power 
which leads then x providing protection by 
ground means for harbors, groun! troop units, . 38, and other vital 
points. 

bo, Estimates from the tieaters, f the total troop 


basie for antiaircraft troops for 194, less than & per cent of units 
and strength is not planned for deployment curing 19))); an reques te 
for additions y De expected from the theaters, 





Cc. Planning in the theatere is thus one of the chief 
bases fur the determination of the amount of antiaircraft called for 
in the troop basis. Requests from theater commanders ara not believed 
to be on @ sound basis in all cases. For instance, the Fifth Army in 
Italy has nearly twice the number of antiaircraft battalions per divie 
sion that are planned for the "Overlord" operation. No method, other 


: . 1 
p04, : . 5 
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than making Air Corps commenders responsible for all air ds 


for troop basis planning therefor which is subject wo revier at ‘Qe 


Army Air forces, {a8 seen to improve this situation, it such plane 
ning and review would decreas He anviaircratt troop basis is, however, 
28 tionable, 


d. i@ commoartamented assignment (as ise current in 
several theaters—notavly in the editerranean and Suropean theaters) 


- 


of antiaircraft to divisions, corps, and amies is not conducive to 
economy of force. General “cNair concurs in this opinion, The only 
Solution is to ma tr 'r commranier Sponsible for air defense and 
or attaching antiaircraft units to ground forces when such attachment 
is required, 
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ORESS RE ro vo 
MM ANDIN' Ff 1 
COMMANDING GENERAL. ARMY AIR FORCES te PUBS ICTORY 


WASHINGTON 25, 0. C | 








saeimenieds HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
1 ' Secret 
' By authority of the Commanding 
c * General, Army Air Forces 
) "Ub / bd MKD 
P ’ 
z 


4, February 1944 


MEMORANDUM POR ASSISTANT CHIEF OF AIR STAFF, PLANS: 
(Attention: Post War Division) 


Subject: AAA Post War Establishment. 


1. Attached is the preliminary estimate of the Antiaircraft 
Artillery establishment to be included in the post war plans for the 


Army Air Forces. 


/s/ H. R. Oldfield 
H. R. OLDFIELD 
Major General, U. S. Army 


1 Incl. Special Asst for Antiaircraft 
as above 
. ¥ ~ wg 7 ¥ 
4% | SIFIED 
re: ; 
7 p 58 
Dir, RS! nit 
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1. The assumption, implicit in the preliminary plan for a ‘ost 





iar Air force (secret letter ‘nis Headquarters, 11 Use 1943, subject: Post 
jar Air force), Wat antiaircraft artillery functions as an aduinistrative 
service only for the local defense of air fields is incorrect and can not 
oe accepted as a basis for planning. Integration of the antiaircraft artil- 
lery with the Air forces is « declared policy of this Headquarters. Anti-~ 
aircraft artillery, tims integrated with the Air iorces, must function as 
am active, combat element in unified air defense with fighter aviation to 
protect all vital military and political objectives ami must in addition 
be capable of operating with the Ground forces. The basic assumption must, 
tnerefore, be introduced that antiaircraft artill ry as an organic part 

of the sir Forces must be so integrated into ‘ne organization as to perform 
the fumctions indicated. 


2. ‘The assumptions on snich this plan is based, «‘th the above 
exception, are as outlined in subject letter with the following additions: 


a@. That the general deployment of the 105 air force groups 
Will conform to JCS 570 series. 


b. That all antiaircraft artillery will be an integral 
part of the air force but that there will exist a fround force anti- 
aircraft artillery ars consisting of air force trained porgonnel 
attached to the ground forces for combined training and operation 
with mobile groun! forces. 


c. That antiaircraft artillery units will be maintained at 
& peace strungth, this strength to be the miniaum at which the unit 
can function at the outbreak of war, pending reinforcement from offi- 
cer and enlisted reserves. r 


d. That 70 per cent of the personnel is the continental 
forces will be inductees. ‘The remaining 30 per cent must be regular 
troops to perform essential staff und training functions and to supe 
port tre necessary turnover for overseas duty. 


@. That antiaircraft artillery unit training will be under 
air foree comanders of both continental and overseas air forces, 


1 


, 
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f, That an overseas replacesant pool is establisned consiste 
ing principally of personnel in transit of overseas wurnover. 


Ii, PLAN 
3. General. 


a. The head of the antiaircraft artillery to be a deputy 
chief of the air staff with a small complement of officers as assistants. 
b. antiia’reraft artillery officers to be included in the per- 
tanent divisions of the alr staff anc «if commands, 


c. Une antiulircraft division headquarters with cach air force 
neadquarters, the commander therwof on a status with respect to the air 
force commander similar to tat of officer in # above with respect to 
the comsander in chief, ‘The primary functions of this headquarters 
will be advice to tne air force commander wxi a general supervisory 
agency for antiaircraft artillery matters including ta ‘tical and tech-e 
nical aspects of unit training. 


dad. An antiaircraft artillery school for the basic tactical 
and technical training of antiaircraft officers. 


e. An antiaircraft artillery school for the technical train- 
ing of enlisted personnel. 


f. An antiaireraft artillery board as a section cf the air 
forces board. 


ge The following general categories of eaployment of antiaire 
craft artillery are tnvolveds 


(1) Protection of ports, cities, air bases, and other 
vital establishments in conjunction with fighter 
aviation end an aircraft warning service, 

(2) Operations «ith ground forces. 


} 


4. Iroop RKequiroments. 


Under the assumptions as indicated in section I and the general 
plan in paragraph 3, the minimum troop requirements were computed and 
are attached as Incloeure Ho. i. 


ae 


. ie 
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ANTia LNG Aa TILI a 4 : ps 
Ae 
?Ti- 
Unit lo. of Units cers ee belle Aggregate 

Ad Div iq & jiq Btry 3 60 1d 210 206 
AA Brig Hq & Hq try 1 16 a5) 560 766 
Ak Gp He & Hq try c Wht 17 1715 2303 
hA Gun (i) Bn 37 81h 111 18500 1925 
4 Gun (S ) Bn 37 777 lll 16650 17536 
Ao WW (8) Bn 37 Sly 111 18500 39h25 
4 af (SH) Bn 37 777 132 16550 17538 
AA SL Gn SO 900 56 30000 31050 
AAQR Section 16 96 16 6u6 300 
AA Haintenance Stry 16 Aly -- 1920 194 

Totals 4UIO3 623 105,393 111,119 
AA Div Hq & Hq Stry 3 60 lo 210 266 
A Brig Hq & Hq Btry 3 130 39 USS 62k, 
Ad Gp Hq & iq Btry 29 261 37 1015 1363 
4 Gun (ii) Bn 23 S06 H n 12075 
AA Gun (58) in 24 504 72 10600 11376 
AA AW (3H) Bn 23 506 & 11500 12075 
aA af (SH) Bn 2h 504 72 10800 11376 


Ad SP Bn 26 * 5h6 76 11700 1232h 
AA SL Gn 22 396 66 13200 13662 
AAOR Section 13 76 13 559 650 





As Maintenance iitry 13 52 — 15¢ 1612 
Student Officers & Li. 1131 — 1500 2631 
AA School & Hoard Overhead 250 LOO 1500 13S 
Staff Duty other than AA Units 200 — — 200 
Uverseas Heplacement Pool 250 ety) 10,144 10, 75 
. C ), 12 » 796 

Totals 507k 72 5,417 92,662 


Overseas 1903 623. 105,393 111,119 
Continental United States 567k, 771 66,417 92,362 








10,577 19h 191,510 203,961 
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D. Bh wh A G L af 2 

4d Gun AA 4A Aa SI aA SL 
ASsicnaant bn ins ins ins 
Air bases 52 52 —_ 35 

iverseas Porte & V.P.'s 
& Maval bases 26 2¢ a 17 

¥.%.'s & Naval vases 

in J. 5S. 36 30 _ 20 
iround Forces 13 13 26 — 
Total Une 121 121 26 72 


Abbreviation hey <= 


i Hobile 


Su = Semiemovile 
AW - Automatic a#eapons 
SL - Searchlizht 
5P - Self=propelled 
Gp - Group 
Div - Division 
AAOR, = Antisireraft overations room 


» ie 
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’ 
’ 









5, Plans DATE 3 Jan 44 
Air Judze Advocetes COMMENT NO.__] 
anB/dm/7 2725 
le in Hdears. AAF Secret Letter, 11 December 
1943, the 


DOD DIR 5200.9, 27 Sep 58 


‘ 
— 


— 


} RECORD SHEET 








ing purposes, each major division will 
mt charzed with handling legal affairs 
th s Under Secretary. Thus an Under Secretary of 
far for Air administering an autonomous Air Force may be expected to 
hy his ovm law officer whe may suitably be entitled 
Bl 


a. It is assumed thet, in the orranization of a composite Department 





desire dir 





"The Judse Advocate General for Air™ end il hereinafter be so referred 
to. Throughout the jurisdiction of the Fo also, such Jude 
Advocete General for Ai i ! iss at least commen- 









+ 


surate with that at pre 


military establishment at larre. 


assirned to The Judge Advocate General of the 





bs \ Such Judge Advocate General f 
the chief lecal edviser of the Under 

I of Wiar, and the sepa 
will supervise the administration of m tary justice in all echelons, 
end in his office the proceedings of all zeneral courts-martial, commis- 
sions and courts of inquiry will be reviewed. His duties will include 
urnishing lezal service to all agencies Air Force division in 

e nent, patents, copyrights, 

> 


transfers and leases, 





shment. He 





of the 


® 








taxetio, litigation, end rizhts and obligations of service and civilian 





personnel. Expansion of such activities is indicated in anticipation of 
post war problems of reconstruction and maintenance of status which will 
eostantly call for important applications of law and policy. 





In ordei et r int 
re bilities, neral for 11d 
staff position with respect to the Under Secretary seme 





th idce Advocate now functions with respect to the Commanding 
Seneral, Army Air Forces. Since so much of his legal service will be of 
an advisory nature, such Judge Advocate General for Air should report 
direct to the Under Secrstary end should be hich enough in the staff to 
be in the direct channel of every branch of the Air Steff, 911 of which 
will reqire service. By virtue of such position, opinions of Judge 
Advocate General for Air and requests for opinions will be processed 
most directly and efficiently. Moreover, such Judce Aqvocate General 
for Air will be enabled to screen the Under Secretary, the Chief of 

Air Seaff, and the steff departments in matters calling for pre- 
liminary legal attention while his own functions will not be subject 


to the inappropriate procedural supervision which micht result from 


hi SCTE! ca staff position. Reasons similar to these 


ee a ee 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


3-1109 A.F. 











THIS PAGE IS DECLASSIFIED IAW EO 13526 





HEADQUARTERS ARMY AIR FORCES 


ROUTING . JD R 7 









Force 





Plens : DATE 3 Jan 44 / 


(FROM! Air Judge Advocate ages ve : 
/ AHB/dm/72725 


mav be taken to account for the progressive elevation of The Judge 





\ Advocate General from the posi 1 in the lowest staff echelon charted 

} : : : - or 

| for his office in the reorganization of the Army under Cir. 59, We. De 

' (1942) to his current station immediately below the Chief of Staff, ASF. 
' 


ad. It is the opinion of The Air Judge Advocate, therefore, that } 
for maximum usefulness and to accomplish the most eff ent administration . 
of law in the Air Force, the office of The Judce Advocate General for Air 

St 


i 
t 
f and should net 
r 
° 


should operate directly under the Chief of tne Air cy 

1 > - - ; : 7 2 : ‘ t - * - 
52 subordinated to the Deputy for Administration and Services and to the 
Chief of Services eas now provided in the tentative proposals. 


e. It should be observed also that the legislation that would be 
oO the proposed post war plan into effect would assign 











put 
' inties to The Judre Advocate Ceneral for Air in the same manner as the 
j jJuties of the office of The Judge Advocate General are presently assigned 
| by statute. Congressional action would be re uired to exclude the . 
latter office from authority in the Air Force field and te provide fhe 
Judce Advocate General for Air with the reviewins authority in court- | 
martial cases of Air Force personnel now reposed in The Jude Advocate 
| eneral by Article of War 505. 
' 








3-1109 A.F. 
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TRAIN Ine Commar i 29 January 1944 


PIANNING BOARD 


* ry - > 
Chairman - Brig. Jeneral W. ¥. Welsh 
Recorder - Major L. E. lee* 


Mansgement Control = Letermination of number to be trained in each 
MOS. Personnel required for Training Commend. 
Lt. Col. J. R. Grey * 
‘ajor B. R. Hodges - ©*"= 


-7t - Distribution of officer grades, selection for 
promotion or separation, retirenent plan. 
Lt. Gol. F. A. Geldard* 
Colonel L. S. Yance #r7- 
Captain Bllett * 


im% Flying Training - General K. F. McHaughton” 
Colonel E. W. § z* ~ Pilot 
Colonel N. B®. Harbold” = Non Pilot 


4-3 Technical Irmg. - Colonel ©. L. Yood - Ap. Mechanics Praining K*fs-+<« 
Colonel BR. P, Todd = Armament Training «*~«y f< 
Lt. Col. ©. ¥. Richards - Redio Training <77< 
Lt. Col. E. Groh = Basic Training swrorato rec 
Lt. Col. D. F. Pocock - Administration Training «7-7: 
Any - Selection of Training Command Stations 
Golonel L. 5S. Vance #7 7% 
Major L. &. lee 


Reserve Training - Colonel L. S&S. Vance errc 
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G ece . 
KMFMORANDIM FOP THF RECORD: 
TRIFCT ~ 2. ras t 9 ei 
1. A conference ras held in General Kut er! Office this 
date to discuss ground rules end assumrtions upor t bace 
plans for the treinine establishment required i » Poct Ter Afr 


Force, Present rere} 


Brigadier General L, S, Kuter, ac /as , Plans 
Colonel P, HM. Hamilton, AC/AS, Plans "(Post Ter) 
Colonel R, ©. Moffet, AC/AS, Plens (Post Yar) 


Brigadier General J. M, Bevans, AC/&S, Personne! 


Colomel J, #, McCormick, AC/AS, Personnel 
Brizadfer General MeNaughton, Hq., Training Command 


Colonel 7, J. Du Bose, AC/AS, Traint: 


Colonel H. Re fez wc n, SPD, "Dar 
Colonel G, P. Baker, SPD, 7DGS 


Lt, Colonel ™. H. Miller, SPC 


2. Aseumptions decided unon, for planning purposes, supe 
plementary tc those contained in letter for C ‘AS nted 19 Decenther 


1943. ; 


Be The personnel on active duty in the PraF will eon- 
sist of four (4) categories regarded as to length of servicgt 1 year, 
3 Year, 17 year and full career, and in three categories to method 
of induction: universal service, volunteer and selected service 
personnel chosen as necessary from universal service one year men to 
give the active duty force «a sufficient number of three year men when 
mot enough volunteers are found to meet reouirenents,. 


it Ls 
¢ S$ 1F 2 

ee D ECLA>? 27 bai i 
ame 


= 
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b. The proportion of long-term to ghort-term officer 
See 


personne? wil] be half and half, divided as follows: 


50% = 3 year 

20% -17 year (these to ecnsist of ate f 
an Air Acadsery) 

30 - regular career officer: 


G- The prorortion of enlisted rersonnel in various 


categories would bes 
of € nif sted perso , e] 2 aprroximatel: 504 must ie 
prise 3 year (or more ) personnel, 


Ge Anything over three years enlisted service to come 
prise volunteers only. Amything over one year to comrrise volunteers 
and selectees, 

g. The Air Force to train all its personnel including 
caterories nor knorn as ASWAP, (end thet inel ides entiaircraft person- 


nel). ‘ 


Ze The initial peace time force to be so composed as to 
avoid *kymps" in the seventeen yeer end regular officer catecories, by 
filling these categories with officers ncw in the service snd arti- 


ficislly provide for necessery annual attrition, 


3. It was decided that Colonel DuBose would prepare 2 paper 
(for AC/sS, Training) tc Generel MeNeughton (For CG, Treintne Command) 


embodying the ground miles and directing Training Corman’? tec recome 
mend the training establishment mentioned in Pararcrarh 5 of the Chief 


of Air Staff's let 









R. C. MOFFAT, 
/ Colonel > Air Cor Be 
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PRELIMINARY STUDY 





POST-WAR ALi rURCE D STUD?NT BODY NECESSA 





Statement Of The *roblem 





To determine tiie stucent body netessary to maintain on ‘ir Foree of 
105 Groups. 

Assumpticns 
The followire nave been assuved for the purposes of the present study: 


a. An autonomous Air Forse is already established with 2 total strength 
of 94,000 officers, 2,800 warrent officers, ani 756,000 enlisted 
men (exclusive of officer candidates or apprentices undergoing 
training), alioceted as follows: 


Officers ¥. 0. Mnlisted Men 


Tatical (plus supporting establishment) 673,000 1900 —- 460,000 
Anti-Adreraft Command 10,000 XO 86130, 000 
Ady Transport Command 3,000 1060 20,000 
Training Command 18,000 500 =: 140,000 
Total Zes0O = BD 90,000 


b. The geographic disposition of Tactical Forces will be as shown in 
study by AC/AS, OC&R, Troop Basis Division, dated 13 December 1943. 
(Approximate distribution of enlisted men as shown therein: 63% over- 
seas, 27% continental U. Ss.) 


ce. The remainder of the Air Force will be distributed as follows (those 


serving overseas will be allocated to theatres in the same ratio as 
tactical troops oversezs. 


Anti-Airecraft Command Ly a 


Air Transport Command 40% 60% 


Training com and SO 100% ats 
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d. ‘in apprentice ie an inductee, or an enlistee undergoing {nitial train- 
ing prior to being assigned to 4 permanent organigation. The ave 
neriod of time re-ulred to train an apprentice will be 6 months. e 


Apprentices are iInaluded in figures show in be and Cc. above.) 


e. Approximately 60% of all aoprentices will, upon completion of their 


training, be assicned to overseas garrisons. These will serve a total of 


2 years including time spent in training. 


f. Approximately 40% of all apprentices will, upon completion of their 
training, be sssigned to duty within the cont nental limits of the U. 
These will serve 4 total of 1 year ineluding time snent in training. 


g. A professions) soldier is an enlisted man who has completed one or more 
3 year enlistments. The average length of service of professional 


soldiers will be 12 years. All enlisted nen above the grade of corporal 


OE 
will be professional soliders. 


h, The number an nereentaga of men in each of the seven enlisted graces 
will be as shown in “Tablei", AC/AS, Plans, vost Bar Plans Division, 
dated January 15, 19b4s { for the Air Forces - exclusive of officer 

candidates and apprentices - this table shows 4 proximate.y iat in the 
grade of sgt. anc UP and 65% in grades lower, - 


4, An office candidate is\any person oursuing © course of training for 4 
commission in the 4ir Force. (No officer camiidates are included in 
b. and c. above.) The average period of time resuired to train an 

officer candidate will be 18 months. 


5. Of the 91,,000 officers referred to above, 50% will be regular Amy. 
Uport completion of 17 years service all will under-go 4 screening test 
and half will be ‘retired. The remaining half will continue in service 

until they reach the fe of atatutory retirement. 


k. of the 94,000 officers referred to above 50% will be reserves verving 
for 3 years. Upon completion of 3 years of service, some will be 


offered commissions in the regular Army to fill yacancies in the per- 
manent establishment. 


Discuss fon 


Based on the foregoing assumptions the estimated student body necessary 
to support the active Air Force establishment is computed as follows: 


=—- 
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Be Officers Annual Replacement 
3 year duty — 47,000 divided by 3 equals 15,700 
17 year duty - 27,500 " ° if 8 1,400 
34 year duty — 23,500 " ron 700 
Total 94, ,00 17,800 


verage annual replacement approximately 18,000. 
verage number of officer candidate student body 30,000 (1* x 18m000). 


b. nlisted Hen Annual Replacement 
12 year duty - 375,000 divided .by 12 eauals 31,250 
2 year duty - 225,000 " " 2 ” 112,500 


150,000 


293,750 


io) 





Average annual replacement approximtely 300,000. 
Average number of apprentice student body 150,000 (4 x 300,000). 


NOTE: 1,200,000 males reach the ge of 18 each year. A portion of these 
will be unfit for any military service and a number will be conscripted 
for the Army and Navy. Still others will become officer candidates in 
one of the various serwices. Nespite these facts, it ‘s possible that 
under a program of universal service the Air Force mey be required to 
train more than the 300,000, which it is estimated will be required tc 
meet its own needs. It seems unlikely, however, that more than an 
additional 100,CCO would be wished on us. If this were so, the averaze 
number of apprentice student body would be 200,00 (3 x 400,000). 

4. Total strength of the post-war Air Force is estimated to he approximately 

1,027,000 allocatei in the followin- manner: 


Officers 9d, O00 
‘arrant Officers 2,800 
Mlisted Men 750,000 
Sub-Total BL6 B00 
Officer Candidates 30,000 
Apprentices » 150,000 
Sub-Total 180,000 
Grand Total 1,026, 800 


ia 
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28 Jan 4 
SAIEOSS Initial Post Yer 41r OPrcse 
: Somagnding jencral, Aruy «4° rces, eehington 7l» “ve 
uttnas tet. Chief Air 9% ff, training. 


le This training wlan is submitted “= rected an secret letter 





+ . a : s 
wr handiquerter®, “~*~ mL, ca ace sber Lsi3s enbdjeat “Pont “er ir 
ree", ond aa amended by secre. letter your erage rters 22 venuary 

jovi, seme subject. 
e sround rules used in the prepar tion of this len eitter 
: 3 Simic this hewicvar 


. una lit ie x. r % te 
oy 3 ¢ton wader ‘tot mniversel ice | mat the initial en 
will be for me yrer for domestic service ond 2 years for foreign sm 
vice, Ail inductees ond first wre entiates will be sn the active em 
isted reserve whic All evepriee SO perc 4 of the enlisted tren tt 
¢ the Air Forces.  nctive enlisted reserve will be couprist 
arTeen eer Tine r arcent arvir > yeor fie 
6. 2 eol4 ster gtre wits * tie Peg ii) 9 
ersamel volonteeria oy % year enliisucny {ter satietactory 
sletion of a term of service. “ii WA wnt f{eers will be oF Cul 
from reguler Army enlieted personnel leva com leted one or more 
yenr enlistments. ar 
f. ‘he officer atrength will de cor osed of 9 reent regul 
arny and SC percent reserve serving for 3 yrars. 
ge =the distribution of officer 55, tho sininws bine requires 
in «ach gre anc the maxinum years of service nllowd before promotion 
to each grade or forces sevaration frow the active service will be 
+ ° ef pie’ 5200.9) 27 Sep 58 


nu. Die RSI — Init: 
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C vi eo ly ror 
to insure the selection shad ear; 
8 bY : e 


ee erevent stage tion. 


atent officers =n 


aw will provide def 
: The wunbveranl rvice law W4+ 


scoyppd ted colleges wie ae volunteers: + a : 


: ne acco : 
; epliege and tm = 
- yr CON jetion oF & ee eT oe 8 
is ae involve one ¥ i ra) ‘ rt 
wai 1) invo.sy if 
4% auy * - ~ 
- 2Pre a 
CuLE™ 2 trained iro r ; 
nrocuys 
ser -eraonne l wi £ re ¥ a caret a | 
2 ar 
ae Js td : prthete ; r 
esduging Trecwu2t ray fdate scnouss ) pus EY 
pe th Ogi & > y Culms 
x ; Vi -ba0h a 
1 soe Ss 
*teera 
re rye Oo {cere 
3 (eu en 
Y ge con 
@ iat o* it a Ve _ 
tent Gis at 
. pean 
for mi or 7iF 





; @iv I er 
| s @e docirevle sun 
z 4 i + ; 
: A rei or 
» pmine ti 
Y i* 
eine trainec &s + L€ 
t im v ) Wis 
wm ee , 
id Ca tionz) Lties 
. eeu 2 FaQre- 
bart showin Lliter Ocul i 
\ 5 tic fi tine re 2 re sfeicer ver nel 
is he : r cinntel reenl 9 . 7 
s ~ -— e 
a pene “e ; . - : si Nite « 
; receive we ni i Sues ~ b Mh 
; “ 4 1. ce nts ior 
; : uw : eee 2 Th - 
7 ” ws ere _ 


Wf. Flint &ff. fo Te quaiee 


Fees eserve 
aig Mab 
vy . yy 
~ Zs 
ree ‘ ng; : “% Si 
a 2 LF ir Ces e2 as 
L ; | 
nti frorai t oP na : ; “ fo .000 
ave + . ‘ we / | 
‘Sa i SiaTe ~~ Ie ayy: um 5 


a eee —_——— 


The 312» 


rt enlist 
8 . tint ercent of regules 4 . : ae 

it it gaumeG bib: : : the ci 
tie. our a tat : ent vive ag 


- wa? 4 
umon expiretion 


listec roe rve wi 


~ 
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<A 

© « 
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\ymy) enlistec 
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, : @ « i 5 
4Inin ior ws q 2 s 4) . nen r- 
bo ae Fetes FE nly ec 
raon “es seta ty. de = ante ° the erlisted rere rm 
e treining ol “14 Wu oe sonnet : : lb vag tage, ‘oo 
c ime tr.inead in emical subjects reislany irectly 
16 4 
cs ) 0G i are be 
cs C 
‘ Ce 13 11 trad ™ 
. ala 4 Ji > at wh 
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4 , 
will be placed in sn inscts V2 niger ie 
proficiency tor a verion of yeorSe rogram wii B trina 
ontinued tredning af vis ersonnel on inactive rt Lo tate 
: 7 ’ . : 
sutral Instructor ols shou + intaine’d Dy tf rit 

te Ont raa lic’ . : om m ‘ evalo © tix 51 abe 

ine Comeandt to insure uniiomm instruction a L : 


_ t 4 - ‘yte pte « 
n in the various ivyo@e of Ui ini CLALTIO#L > 


senarebe institutione or orm 


le aud teote.e 
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u. Segro training will be required and f«cilitice will 
provided for basic troining as( teehnice! training and one f 
school. 

ve. All stetions will be designed for a student populetion to 
operate at a maximum efficiency, tut a 1) percent overload c»n be 


sided 4f necessary for the training of foreien nationals. 


4 - 

We cilities will be »rovided for the training of Yomens Air 
Ores Y - 

3. The rersonnel required for the proper operation of the pronosed 
reining Commend stetione and the accomlishaent of the treining dees 
not agree vith the number ne given by your headquarters snc as noted in 
aregranh Qu above. ie oetimsted manber of personnel r-qvired with the 


estizseted nuiber in training at one time is as follows: 


fficers & P/ i / 
egulrr ererve erulsr wetlar heeerve 
nr tr On TAarL 
Humber i ic ining 
Mumber in Jrount Treinin 
immab in YS training oN eae ers keer Fo 


The trnining recuirements heve not been revined due to the difference i 


tie amount of Training Comeani rersonnel from the originolly sasumed 
figures insemuch 26 it is the understanding of this Headousrters that 
@ll of the strengti given are tentative and th t changes sey Le made in 
the strengths of other commends cr the Air Jorces which would @moenante 
for the difference in Treining Comm nd personnel. 


tee 
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IN REPLY 
REFER TO 
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ASCCO3D ee 
od By Authority of 
CG, Air Service Goumand 
ARMY AIR FORCES 


HEADQUARTERS 2-5akd, b4 4 


AIR SERVICE COMMAND Date Initials 


PATTERSON FIELD, EE, OHIO 


5 February 1944 


Subject: Initial Post War Air Force 


Commanding General, 
Army Air Forces, 
AC/AS, MM&D, 
Washington 25, D. C. 


l. Reference is made to secret letter, your Headquarters, dated 
ll December 1943, subject: “Post War Air Force." 


2. It is the feeling of this Command that the proposed organization 
is a big step forward. However, it is believed that there are two facts 
that have been clearly shorm by experience in this war: 


a. Logistics in the operation of the Air Forces is more im- 
portant than it was considered. Furthermore, the time required and the 
intricacies were not fully understood. This has caused delay in our 
whole Air Force operation and will still be so in the opening of the next 
phase unless quickly corrected. 


b. It is necessary to tie together logistics planning and 
logistics action in the continental United States and in foreign theatres 
through one strong, responsible man with authority. 


In order to utilize this experience in the Post Nar organization it 
is recommended that, with reference to Organizational Chart No. 1, the 
Service, Materiel and Transport Commands be consolidated into one Conm- 
mand to be known as the Logistics Command, the next lower command echelon 
to be known as Area Logistics Command. Proposed organization of the Logis- 
tics Command is inclosed herewith. 


3. It is further recommended that the Commanding General of the 
proposed Logistics Command be designated as Deputy Commander, United States 


Air Force. 


4. It ie similarly the opinion of this Command that there should 
be a Deputy Commander, Operations and a Deputy Commander, Personnel & 


be Dor DECLASSIFIEL 
: : DOD DIR 5200.9, 27 Sep 58 
By: Dir, RS! — Init: 


Z-16299 
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Letter to CG, AAF, Ac/AS, WMED, Washington 25, D.C. § February 1944 
Subjects Initial Fost Wer Air Force 


Se Regardless of the decision on thie point, however, it is recom- 
menced that there be established e Deputy Commander, Logistics, because 
he will: 


a. Tie together allied functions in this country, reduce 
personnel and friction, streamline action, increase efficiency. 


b. Coorcinete’ plans and action between theatres and with con- 
tinental United States. 


6. With respect to Organizational Chart No. 4, it is not believed 
acvisable to set up under the Chief of Research and Technical Development 
Separate sections for Electronics, Air Armament and Special Devices. It 
is therefore recommended that these three (3) functions be ineluded under 
the Technical Equipment Section, It igs further recommended that an Auto- 
motive Section be set up under the Chief of Research end Technical Develop- 
ment and that a Power Plant Section be established under the Chief of He- 
search and Technical Development and also under the Chief of Maintenance, 
If carried out, these recommendations would result in parallel] functional 
breakcown between the Chief of Waintenance and the Chief of Research and 
Technical Development, 

7. This Command coneurs with paregraph 2-h., basic communication, 
and believes that the subject requires careful thought and study before 
decision is reached in the entire problem of the type of training, of se- 
curing candidates, of establishing the Air Academy, of developing Air 
Force career plans, of specialized training during different phasee of 
each officer's Air Force life, so that the different types of qualified 
personnel] can be developed to produce the most efficient Air Force. 


8. Wo recommendations are being made with respect to the Troop Basis 
schedule, pending final determination as to organization and functions. 
However, the apparent discrepancies which exist as between the Troop Basis, 
which provides a Materiel & Service Command Headquarters and Headquarters 
Squadron, and a Materiel Command Heacquarters, with no matching organiza- 
tion for the Service Command, and Organizational Chart No. 1 which lists 
the Service Command and Materiel Command separately, should be pointed out. 

f 
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COPY 
ARMY AIR FORCES 
Headquarters of the Materiel Command 
Wright Field, Dayton, Ohio 
13 January 1944 
Subjects Post War Air Force 
To: Commanding General, Army Air Forces, 
Asst. Chief of Air Staff, Plans, 
Washington, D. C. 
Thur: Asst. Chief of Air Staff, MAD. 


1. In accordance with a request contained in letter dated 

1l December 1943 from the Chief of Air Staff, same subject as above, 

the following comments on the proposed organization of the Post War 
’ Air Ferce are furnished. Thesé comments are general and some of them are 
on matters outside the fixed sphere of Vateriel Comiand responsibilities. 
‘lso it should be borne in mind that these comments are made based upon 
a review of the organization charts only and that a review of the direc- 
tives which would, of course, be issued concurrent with the organizational 
chart night eliminate some of the comuents which are submitted bélow. 


2. It.is noted that only a total of four medium (light bomber) 
groups are established in the overall plan and that these groups are 
deployed within the continental United States. Our developments with 
the A-26 and in both torpedo and skip bombing and the installation of 
three inch armament is believed will be so far-reaching as to warrant 
the inclusion of additional light bombardment groups for the destruction 
ef enesay shipping. 


3. It is also noted that the percentage distribution presently 
contemplated places 75% of our air groups and 62% of our men outside the 
limits of the continental United States. While outside the province of 
the Materiel Command, it is believed that this proposed distribution 
should be carefully considered with the view of holding a somewhat larger 
percentage of our operating groups within the continental United States. 
The advantage of a larger percentage of our Post “ar strength being main- 
tained in this country will simplify our training and replacement problem, 
and in view of the extreme mobility of the type of Air Force we will have 
in the Post “ar Era, very little time will be required to concentrate in 
either the Atlantic or Pacific Theaters such additional strength as may 
from time to time be warranted in either of these theaters. 


4. Insofar as ¥ateriel Command functions of engineering, procurement, 
production and inspection are concerned, there are several questions which 
are of interest te this Command which are not self-explanatory on the pro- 


pesed chart of the Post ‘ar Air Force “err ¥w instance, it 
i CLASSI! 
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MBSNINEtO, Ye Ue 
Subj: Post far Air Force 
Date: 13 January 1944 


would be desirable that advance information be furnished this Command 
as to the number of planes which will be assigned to a group and what 
assumptions are proper with regard to contemplated obsolescence of the 
various types of aircraft. For instance, should we plan to obsolete 
our fighters every two years, our bombers every fifth year and our 
training ships every ten years and what is to be the assumption as 

to attrition rates? It is realized these decisions will eventually be 
issued by the Chief of Air Staff of the United States Air Force, but 
advance information on this point would be helpful to Materiel Command. 


5 No Air Transport Comaand requirements have been stated in the 
proposed Post jar organization nor has any reference been made to whether 
this country will undertake to equip nations which are considered our 
allies or within our sphere of influence, Also there is no information 
as to the contemplated training plane, National Cuard or ROTC require- 
ments. It is assumed that the Naval Air Arm will be lOOt equipped by 
the Separate Air Force and that the problems of engineering, procurement, 
production and inspection for the aircraft comprising this Naval Air Arm 
will be handled by the Air Force. If this assumption is correct, pro- 
visions must be made to consolidate the present Naval experimental 
stations with the Air Forces experimental stations and appropriate pro- 
visions for adequate liaison between the Air Forces and the Chief of 
Naval Staff must \be established. 


6. The proposed organization establishes an Under Secretary of “ar 
for Air and an Under Secretary of war for esources. An immediate 
question arises as to the details of the responsibilities and functions 
between Materiel Command (charged with research, production, etc. for 
materiel peculiar to aviation} and the Director of Production, *rocure- 
ment and Resources, who is responsible to the Under Secretary of .ar for 
Resources. Unless these functions and responsibilities are clearly de- 
fined at the outset, there will occur at the factory level duplications 
and confusion on such matters as placement of orders with facilities, 
allocation of facilities by the Air Forces and other Governmental pro- 
curement organizations. It appears there will also be an overlap in 
questions of control of manpower, standardization of common items used 
in non-common end production and the pre-war survey of facilities for 
war operations. It also appears as if there is a fertile field for con- 
fusion between the Air Force, which is responsible for research, etc. for 
-materiel peculiar to aviation, and the Director of Production, "rocure- 
ment and Nesources, who is responsible for the coordination of re- 
search, development and standardization. In view of the above, it is 
believed that a much more simple and effective supply and nrocurement 
organization could be established by having all supply services combined 
under the Director of Production, Frocurement and Resources. The attachgd 
chart has been prepared incorporating this suggestion. Tactical program 
requirements would be developed by an appropriate staff agency under the : 
Commander in Chief, United States Air Forces. These requirements would be’ 
submitted to the Chief of Staff to the Supreme Commander where they would 
be combined with requirements for the ‘Army and Navy and these total 
requirements then sent out to the Director of Production, Procurement and 
Resources for procurement and production. 
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Washington, D.C. 
Subj: Post War Air Force 


Date: 13 January 194, 


7. In the tirite-up of the functions of the Chief of Air Staff, very 
careful consideration to the possi bility permitted by the «resent chance 
of a multiplicity of directives being received by the Materiel Command 
from various offices established in the Office of the Chief of Air Staff, 
which must be eliminated. Vresent organization will permit of a numerous 
number of offices in the office of the Chief of Air staff as well as 
numerous offices of the Director of Production, Procurement and Resources 
issuing directives as to aircraft requirements and other offices issuing 
instructions in limitation of the manner in which the production require- 
ments may be wat. 


8. It is noted that the presently contemplated strength sllotment 
of the Materiel Comsand makes no provision for an enlisted complement. 
While it is desired that this Comsand be staffed with officers and civi- 
lians, it is also believed that provision for a small quantity of recog- 
nized enlisted experts who could be rotated periodically with other 
enlisted experts will be of considerable value to the Command and other 
Air Forces by acting as flicht test observers and enlisted members of 
the combat crews engaged in the testing of aircraft and ground equipment. 
An enlisted complement of some 500 men is believed would suffice for the 
entire Materiel Command. An abnorma] number of ratings should be author- 
ized for these enlisted men as they will be an elite corps of highly 
skilled individuals. 


/sf Chas. &. Pranshanw 


CHAS. E. SRANSHA, 
Major General, 7.5.4. 
Comman ding 
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A} aTC/PL/w8h/dan 
6 February 1944 


MEM RATDUN TOR THE ASSISTANT CHIT AI 


u be , : Va STAYS 
(Attention: Chief, Post War Division) 


Subject: Post War Air Force 


THE PRORITMs 


1. Reference is made to letter of 12 December 1943 to the Comand- 
ing General, Air Transport Command, from the Chief of the Air Staff 
which requests that the Air Transport Command supply the Asaistant Chief 
of Air Stef’, Plana, with comments and suggestions with respect to the 
orgenization and composition of the post war United States Air Toree, 
with particular reference to matters ~resently within the seope of the 
Air Transport Command. 


2. The following asaumptions have been furnished to this Com=oand 
for planning purposes: 


ae The Air Fares is to be an autonomous division of ao new 
Department of Har, the other three being (1) the Army, (2) the Navy, 
and (3) the Joint Production, Procurement ami Resources Division, 


b. The Air Force will be an ** day fores instantly ready to 
repel attack or to quash any threat to world peace. 


e,. Air Force units will te stationed on an extensive chain of 
permanent bases extending from the Philippines eastward to the Nest Const 
of Africa. 


d. The Air Force will consist of a GHQ, six Air Forces, and 
appropriate commands. Of the eix Air Forces, one will be deployed in the 
Atlantic, two in the Pacific, three in the United States, including Aleska 
am the Caribbean. 


DISCUSSION  TACTS BRAKING ON THE PAWL: 


3. The principal functions of the Air Transport Command, as presently 
constituted, are: . 
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a. The ferrying of tactical eireraft from the factories t* the 
tactical wits or to the foreig governments to which they are assigned, 
and the operation of schools to train ferrying personne!. 


b. The transportation by air of personnel, materiel, mail, 
strategic materials ant other cargoes for all “ar Bepartment agencies 
(exeent those served by troop carrier units) and for any Governmental 
agency of the United States. 


Ce ami maintenanee of establishments 
and facilities on air routes ou States which are or which 
may be made the responsibility 
or which are assigned to the 4 
barkation for routes over which 


a4. The administration of priorities for air travel on aircraft 
operated by or under contract for the Air Transport Command and on civil 
air carriers. 


4, The post war requirements for 47 organization to ferry aircraft 
from the factories to the tactical units to which they are assigned will 
the rate at which tactical unite-cust Be-expanied following ‘he 


be required following the out- 
: sirmiltaneously with the 


and facilities to 
ing Unite for of time following "“" day. 
plan would obvi upon the experience gained in the 
present War. 


5, Similarly, « small nuaber of the post war air transport personnel 
should be charged with the duty of studying and keeping currently up to 
date the best methods of adninistering priorities and the control of 
traffic in the event of war. Ho unusual difficulties in tarilding up an 
organisation to sdminister pricrities on a wroad scale following the out~- 
break of hostilities is foreseen, especially as there will ie available 
the record of the experience gained in the administration of priorities 
during the present war. 


day Air Farce is capable of bringing the 
aful conclusion by crushing blows from 
of materiel located at those bases, very 
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little need for military eir transport services will exist. Such an 
aseumption, however, would hardly appear realistic in the light of past 
experiences. It is therefore assumed (a) that the next war, like all previous 
wars, will extend over a relatively long period of time, (b) that the 
Tactics of the enemy in getua] combat will require a revision of plane 
made in time of peace, (c) that tho United States will carry the war to 
territory ani conmlucting operations from new 
and (d) that military requirements 
in the next war will be proportion- 
ately as creat as The latter assumption : 
would seem almost of necessity the fact that the increasing 
complexity of modern warfare requires a 
supply per man in the field, 


7. If the assumptions contained in the foregoing paragraph are 
correct, the sise of the post war " day military air transport arganiza- 
tion should be at leant in the same ratio to the sise of the overall post 
war eir combat force as the sise of the present day air transpert organi- 
gation is to the present day air combat farce, It seens probable that the 
demand for air transportation will be proportionately creater than it is 
noe for the following reasons: 


a, The vapid technolocical development of aeronautics is con- 
stantly inprovine the efficiency of air transportation as compared with 
other forms of transportation. 


b, The trend of modern warfare is in the direction of mobility eas 
contrasted with reliance on heavy fortifications and fixed defenses. This 
trend accentuates the importance of speed in transportation. 


8 The autonomous post war Air force desorived in the letter from the 
Chief of the Air Staff to which reference jis made in paragraph 1 above, is 
roughly 40 percent as large as the existing Air Foree of the United States. 
If the sige of the overall ishment is to be in 
the same proportion to its present size, from the line of 


the overall militery 

as the present combined ATC and NATS operations 

comiueted by the contract carriers for the military services. The tontative 
deployment of such an air transport organization is suggested in Appendix A. 


9, It is not proposed that an %" day air tranapert organization 
should be maintained at full strength throughout the period of peace. It 
seems probable that, as in the past, internations! developments will indi-~ 

of war sufficiently in advance so that a reasonable 
available for building the military astabl ishment 
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13. The military importance of gir transportation will tend to increase 
in the future * 


CONCLUSIONS s 


3 
the present overall military establishment of the 


15. The post war "yt day alr transport foree, 
arsumption, should have at least the equivalent of 
of an average cross weicht of 48,000 lbs., and the 
operate this number of alroraft is tentatively est 
of 50,000 officers ani men ineluding 4,500 of f4 
be pilot officers, 


Is, During peacetime the militar; air transport foree should be 
reduced substantially beloy yr day strength, At 20 parcent of "i" day 
Strength, the theoretica? military air transpert farce would comprise the 
equivalent of 60 airplanes of an averafe gross weight of 48,000 lbs. and 
10,000 officers ani snlisted men, including 900 officers af which 360 
would be pilot officers, This would be the equivalent of 2 Squadron af 
10 planes, of an average gross weight af 45,000 lbs., for each of the six 
Air Faroese of the peacetime Autonomous Afr Forces, ~ 


transport force such as that con- 
would be the minim 7 that could 
militar, establishnent 
strength on short notice, 


18 It is believed that, in an smergency, the equipment and personne] 
required for expansion to full "M" day stren:th Could be withdrawn fran 
the civil airlines of the United States without unduly disrupting their 
necessar dorestic activities, 


For the Gonnanding General: 


a / et ee ee 
G: RICHARDS oy 


Lt. Colonel, ‘ir Corns 
Acting Assistant Chief of staff 
Inelosures s Plans 
Appendices 4, 52 C $ 
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SUGGESTED "HB" DA’ 
of the 
TRANSPORTATION CPIPOMENT 
of the Proposed 


AUTONOMOUS AIR } FCE 


1. The asstaptions in the basic memorandum, of which this appendix 
is a part, indicate the need for an "" day military air transport organi- 
gation at least 40 percent as large as ATC and NATS, as presently constituted, 
less the ATC Ferrying Division and incluiing the aireraft assigned to 


contract carriers and persomme] engaged in contract copier operations 
for the Army and the Navy. 


2. ATC and NATS transport airaraft on hand as of the berinning of | 
1944 ineluding the aireraft assigned to contract carriers (but excluding 
aircraft assigned to training and aircraft inci¢ental to ferrying activities) 
Was os follows: 


Air Transport Command 
Approximate 
Aggregate 
Gross Weight 


Ce87, B24, LB=30 5 y684 ,000 


Ce54, CoS4A 49940,000 


C=75 250,000 


C-45 ¢ 7,372,000 
C47, Co48, Cn49, 0-53 23 $234,000 
C-73 ; 60,000 
CoS? 90,000 
Gm 3b, 0-56, Co57, 0-60 540,000 


TOTAL 27,672,000 
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Mavel Air Transnart Service 
Appr oximate 
Acgregate 
Gress Weight 
Lume Number 
RWDel (C-54) u 910,000 
RAD (DG=3) Th, 2,146,900 
R5003 (Lodestar) 3 60,000 
R=30 (Electra) 2 40,000 
PR2Y=3 27 1,890,000 
PRAT 42 2,200,000 
chap TA 8 720,000 
S0hh 2 129,000 
XPS2M<1R (tars ) ieee: eS 449,000 
TOTAL 173 8,126,000 


3. As of January, 15.4, the total number of transport aircraft of 
all types operated by and for the Air Transpart Command end the Naval air 
Tranopart Service (exclusive of training sireraft and aircraft incidental 
to ferrying cperations) was 833, of an approximete total cross weight af 
36,000,000 pounis. In terns of gross weicht this is squivalent to 750 
aircraft of an average cross weight of 45,000 Ibs. (Sea “ote). 


Forty percent of this number, oe ~pem thearetical post war 
%" day strength, is roughly equivalent to @ aircraft o* an average gross 
weight of 48,090 Ybs. 


ee —_ ee ~ -_ — ~~~ ee eo 


NOrRs A military air transport farce requires many (differant types of 
aircraft to meet varying operating reauirements anc conditions, It is 
believed that 4% would unnecessarily complicate this paper to estinate 
the post war aircraft requirements of the military alr transpart force 
of the United States in terms of each of the various types!aircraft that 
will be needed. Therefore it will be assumed that the planes assigned 
to the post war air transport force will heve an average gross weight of 
48,000 lbs. (For exumple: A farce of ten transports consisting of 

2 Cw548, 2 C-87s, 3 Cai6s and 3 Ce475 would average approximately the 
figure indicated. ) 


i‘ 
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4e The number of personnel required to operate the air transport 
component of an initial post war Air Perce at full "%" day strength will 
dspermi on many factors, some of which are: the number and location of 
bases to be operated, the functions to be performed at each base, the 
extent to which airplanes and groumt facilities are utilized, These and 
other factors which must be taken into future consideration are impossible 
to determine at this time. Therefore 4t becomes necessary to proceed on 
cortein arbitrary assumptions based om past experience. The following 
assumptions are used in this pomorandum 


Hunber per Plane 
Three cilot crews will be allocated to each 
plane. 5 officer pilots 


, 
Approximately GO% of total officer strength 


niT] consiet of nonepilet officers, 2. noncpot off ieers 
TOTAL 15 officers 


There will be approximately 10 enlisted men 
for sach officer, + 130 snlisted men 


“WAL military paraonnel per plane (ax- 
cluding arms and services } 145 officers and men 


- For convenience in planning it. is suggested that the post war myn 
day militery air transpert Sores be considered in terus of squadrons of 10 
planes each, five squadrons making up a group. Thus an wg" day air trans- 
port organization of 300 planes would permit the theoretical assignment of 
one air transpart group (50 planes) to the area in which each of tho six 
tactical Air Forces of the post war air Farce will be deployed. jporational 
control should remain, as at present, ina single command in order to sro- 
vide the flexibility and freedom of action that is required in an organiza- 
tion that cuts across theater lines. 


6. Qverall personnel strength of the "u" day transpert component of 
an autonomous Air ‘ores, based on the assumptions listed in paragraphs 4 
and 5, would amount to appraxinately 50,000 officers ani nen (excluding 
arms ani services) of which 1,800 would be pilot officers, 2,700 non-pilot 
officers, 45,590 enlisted men. Rach group would have a complement of 
approximately 300 pilot officers, 450 non=nilot officers ami 7,500 enlisted 
men. Zach squadron would have a complement of GO pilot officers, 90 non- 
pilot officers and 1,500 enlisted men. 


In addition, there would be a req. rement for personnel to staff 
the Headquarters which ie estimated at 1,508 officers ani nen. The 
functions of the Headquarters will be dis sed in Appendix "8" which con- 
tains a for peacetime organization of the air transport component 
of the Initial Post War Air Yorce. \ 


\ 
“~ 


: : aut 
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le It is believed that the minimm air transport eomponent of the 
peacetime Air ?oree which will be capable of meeting the requirements 
stated in paragraph 10 of the basic wenoranium, of which this appendix 
fe a part, should te at least 20 percent of ite "™" day strength, In 
Appendix A, it is suggested that the ‘ull "=" day transport force should 
contain the equivalent of 300 transport planes of an avernge sross weight 
of 46,000 lbe,, with the equivalent of 50 such planes assirned to each of 
the six tactical Aix Farces of the proposed ‘utonomous Feacetime Air Farce ¢ 
as # srouw of 5 squadrons of 10 planes each, the basis of 20 percent 
activation peacetime, one squatron of 10 planes per tectical Air Force, 
youid be y veilable for service, 


2. A squadron of 10 planss per tactical sir Force would appear the 
absolute minimum necessary for the performance of two of the prisikry funetions 
proposed for the peacetime military air transport organization, namely: 
(a) to provide regular air transport services to certain bases; and (b) to 
operate oseasional air transport services over 411 proposed routes for 
training end familferization purposes. (Ses map, Avpendix C), Other 
facilities would be needed for additional training of military air trans- 
pert personnel in the latest operating techniques, use of newest types af 
equipment and familisrization with commercial routes extending beyond the 
defense areas. It is suggested that arrancements be made with commercial 
airliner to secure such necessary additional training by the assipmment of 
militery personnel to the airlines on detached ‘utr. 


3. Activation of the military airy transport component of the peace~ 
time adr Force on the basis of 20 pereent of theoretical "'" day strength 
would fequire a personnel strength of 10,000 officers and men on the basis 
of the assumptions used in Appendix A, This figure ineluies 900 officers 
of which 360 are assuced to be pilot officers, The squairm which would 
be assigned to sach of the six Air Parces would have e complement of 60 
pilot officers, 90 non-pilot officers and 1,500 men. 


4e The activation during peacetime of only one 10 plane transpart 
squadron in each Air Force, equivalent to o total of 60 sircraft for the 


entire Autonomous Air Fores, would mean that the equivalent of 240 addi- 
tional transperts would be required to bring the peacetime air transpart 


? 
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force up to “é" day strencth. Such transpart airplanes 4s could not be 
obtained from new production would have to te obtained by ragotiated 


ani, similarly, the personne! required to operate and maintain the planes 
would have to be called into militery service from civil life. 


5, It has been estimated by the National Resources Planning Board 
that the probable minimum nunber of aircraft required for United States 


craft Industry," by Melvin A. Brenmr, Industrial Section, National 
Resources Planning Beard, surust, 194.3.) the basis of the “atimel 
Resources Planning Board satimete, *he number of transpert airplanes 
required to build tha peacetime silitar air transpart force to "" day 
strenrth woul4 approximate only 24 percent of the cammercial airline fleet 
as of the date iniicated. This ratio comeares favorably with the percentage 
of civil transport withtrawn from the airlines in 1941 and 1942. In those 
years approcimately half of the +oteal mmbor of ah craft omed >, nerican 
commercial airlines massed, by purchase of lease, into the be vis of the 
United States Cover nt am governments of other United Nations. ran 
the gbove it appears that the demands to be nade on the commercia? airlines 
t ing the military air transport force ur to "" day strenrth are likely 
t less trdensome in the future than wae the ease in the past. As 

BAnction of transport slanes increases wit the pressure of wertine need, 
the ecufpment which may have been purchase? & Fe wisitioned from the 
commercial airlines at the outbreak of hostilities should be returned te 
the airlines to become #4 reserve evalilebie “or enerrancies that cannot 
edenuataly ve ret “rom nrotuction. 


6. In inpendix 4 the ty" aay Headquarters persone! is astinated at 
1,500 officers and men, & the basis of 20 percent stremeth for @ peace- 
time organiazation, ¢ staff of 300 officers ani men would be required not 
only for operational edninistretion of the peacetime squadrons , but also 
to perform the following functions: (a) prepere, and keep uD to date, 
plans, eculpnont and facilities mocessary far the initiation of a ferrying 
program when recuired tneluding supplies and courses of stwiy for the 
prompt operation of Operations! raining Units; (>) determine the dest 
methoda of administer ing oriorities and control of traffic sn the event of 
wer; (c) stwy end maintain familiarity with technical cyelopments in 
aeronautics and air transportation; (4) maintain elose liaidon wit the 
civil carriers to secure nroper training of military crers std to ffect 
rapid transfer of civil aircraft to militery use on the guthreak of hostdili- 
tieas and (e) develop an organization of sige and cuality capable of 
effecting a rapid expansion to ™* dey strength. 


2. 


rg 
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eww /7e5en1 (International Air Transport Koures 
Civil), for which permanent CAB certifio- 
ates have been issued. 
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—- as proposed by fhe Cm] Aeronaatics 
red. 


AOE AONEO BY OPEICE OF ACB PLANS... AIR TRANSPORT COMED, ANF ...3 FE ORUARY $4 


THIS PAGE IS DECLASSIFIED IAW EO 13526 











monte 
Bueres Air 


Mazatlan 


Air Transport Routes fo bases 
ot defense of U.S, leased ar- 
ions..." and “for defense of 


t Routes 
8 certifio- 


Southampten / 


churchill 


Sondra 
Stromty g 


Bahin /. 


. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


et 


fae ae 2 een e 


~aoanneen™ 


Ascension /. 


~ ~_ iene ga nnettnn 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Se 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


HEADQUAR™ RS ARMY AIR FORCES 


ROUTING AND RECORD SHEET 


r 


JG? ' De 


eo ef i oe J 


DECLAS- 


By Du, RS! = init: ET OD 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Air Staff ~ 


Operations, Commitments & Requirements 








3-1109 A.F. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


preliainary staff 
considered in pre 
“Orces. 


factors 


oss lbill 
the cessation 


relation 
218 ari 


It ie soncluded 


1. The mission of the Initial Vostesar sir 
iefined in order to complete « detailed plan of 


Zee The deployment of all a4 paerticuleri 
estern faecific srea, should be su¢ hat their airereft, 
mile radius of reconnsi sance, wi sle-to cover any 


erea which might be s potential enem, or enemy ase. 
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2b, The deployment of the domestic air Force shoulda be such es to 
vive maximum training as the primery objective and reconnaissance for 


3000 wile radins from our shores as a secondary objective, 


3e The suitability of pwmery and bombing rances should be the 
etermining facter in the deployment of the domestic Air Force, 


ke Taohnical and training bases should be deployed so as to give 
the most efficient training for the fixed Air Force pereentage of 12 
year old conseriptees, It is believed that the major usefulness of the 
18 year old conscriptee will be as 2 backlog of semi-treinec technical 
sersonnel, Therefore, his year of ser with the Air Ferce should con- 


9 
sist srimerily of basic military a echnical training. 


5. ‘The Air Forces, The army Service Forces, The Air Force service 
Command, The Army Ground Forces and the Navy should 4)1 be deployed in 
the Continental tmited states, and in foreign areas, aceoording to the 
gage reo; raphical boundaries in order te simplify the contrel by 4 single 
commander of the armed forees in each areas 


6, The present Army Air Ferces Service Command should be integrated 
with the other supply agencies of the National Defense System and organizes 
as an independent service of supply for the Air Force, 


7. The wing should be the basic unit of organisation of the Fost «ar 
airy Foree,. It should normally consist of four tactical groups ané 
necessary maintenance and supply troops. 


6 A definite smd adequate policy should be established relative 
te the reserve pilot training program and that the reserve officer pilcts 
and crew mesbers should be given the recegnition necessary to keep our 
heserve arm up to recuired strength and proficiency. 


9. A definite policy should be established relative to ratec 
officers filling non-technical and administrative positions in the Init 
Postevar Air Force rather than retaining non-rated personnel in that 
capacity. 


* yee 


10, A definite policy should be adopted os to mininun 
ing during peace time and that this policy recognise the ne 
highly mobile and quickestriicin lr Fores 

Ll. A definite policy should be established relative to pay, 
relative rank within the Air Foree, flying pay, omi retirement, beth as 
to reserve officers ami the recular Air Porce establishments 


2 
lc. The initial Post—‘ar Air Poree should be organized 45 5 


separate urm which will have a place in the ational Defense Systex 
alongside and owusl to the Army ond the Havy, aro that the internal 


” 
te 
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organization should be such as to ussurs saxis 
consistent with a flexibility that would j 


tion te combat comlitions. 






13. «4 definite policy should be established that wili insure ade- 
uate maintenance of research and development and sreof-testing facilitica. 
This is important if the air Foree is to maintsin the technical lead in 
aircrait anc equipment eained Guring this ware 


le A reed will exist to supplement the basic education cf many 


officers to be retained in the regular services, 


15. ‘Theat there will be a necd for an Air Force scadeny. 


it is recommeniec thet: 


tine the cetalls necessary) 
ur Force as discussed 

ra does net regard this as 

fore recommended that the 

facters which may bear on 


l, Further « 
to activate and ix 
in this staff ’ 
& complete study in an; 
jard be advised of an: 


this oroblem., 








2e sauming 2 3000 mile radius of reconnaissance; further detalle 
plans be drawn as to deployment of our foreign Air Force so that it will 
effectively cover any country cr area that might be a possible enemy 
or enemy’ base, and that the plan also consider aircraft ferry routes 
econnectin, these bases. The control by air power of the land, seo ard 
sir communications to these bases is an essential consideration, 


3e «4 Cetadled plan be crawn for an effective precrem to insure 
adequate experimental, advisory, end training personnel in all phases of 
bombing amd cumnery and navicetion.e 


hae In the establishment of technical schocis and training bases 
the major consideration be siven to the efficient training of 1# year 
old conscriptees, and every offort be made to integrate st least a part 
of the training of these conscriptees into the national educational 
system, 


4b. 18 year old conseriptess be assigned to training squadrons, 
within the continental limits of the United States, and be assigned to 
the active air Force units only when and if they continue their train- 
ing by voluntary enlistment. 


5. Every effort be made to secure the deployment of the Air Ferces, 
The air Forces Service Comaand, The Army Ground Forces, The army Service 
of Supply, and the Navy, by the same geographical bourderies in order to 
facilitate their command by s ‘one Commander. 


6 The present Army Air Forces Service Command be stucied with 
a view to reorganizing it on a basis comparable to the present Army 
Service Forces, ao that it may function as a Service of Supply for a 
>< Separste Air Fore@, 


; XN ¥ =aeaw 
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teserve Ar 


late policy be acoptea 


intereste 


reéiative tv 


net i rement 
revat Gril, 


ne Initial 


a< 718 


ne @ oclane in the 


vs 
may 


l3e it is recommended 
anc proof-testin 


aircr: 
war 


adequate maintenance of res 
facilities. This is important 
are to maintain the technical 


lke It supplemer 
education of 
veficient in 


demonstrated abilit; 


services 


but otherwise for a canmisaic 


leedershir in 


15. It is recommended 
establishment of an aca ; 
‘Air Force acedemy shall 

the Air Force. 


t 3 r ores adaite of no 


lL. While the general mission of th i 
specific missions of the Air Yorce wili vary with changing worl< 
It is important, therefore, that « study be sade to determine the spec: ci 
initial mission of the Post-"ar Air force and to anticipate changes in 


the aission. 


It is believed that e radiue of reconnaissance of 3000 miles may 
ain efficient boanbin: 


fe 


safely assumed for very heavy bombardment aircraft. 
radius of action for the same aircreft is believed to be 2000 miles, 
therefore it woulo appear that the deployment of our entire foreign 


“y= 
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ble qmex 
stion of these bases ll, of necessit 
available to us after the cessation ai 
5 beses, further consideration shoul ala 
to the operation of our Initial Post—er Air Force 6s ing unite 
as dispersed Oroupé The bases should be mitually self-support! 
should form an integral part of th ' routes whic 


our Air Force bo 
mib-orea* oi t! ‘osent war, without any couot, cost Ut! 
valuable months in bringing the standard of treining of 
gunners the acceptable combet stanuard, 
mace it init Post~'ar Air Force tc see thst 


, a ” “ ~ ’ ’ = ay e & ~ 
gunner anges are jed and intained, 


be 


ani, experimental laboratories are sept up o¢ 
lities cur Air Force will aictete ti 
gunnery rather than accept those forces upol it 


of hosti 
aaphasis canmot o¢ gc OT ie arts 
trained bombin 

adequate, it wee nothi 
oeen expended orior to 
navigation procedures. 
aircraft, all forms of 
navigation, shoul 
Initial “oats ; 
navigational methods. 


4. The assignment of 12 year 
beses anc schools is deilevec to 
If these conescriptees were put inte 
is felt thet their presence, while be 
cetrimental frow an organizaticMel standpoin 
sounc basic training in technica : 
Air Foree procecure 
trained personnei wh 

utilised without 

recognised that « 
high school courses 


Ss. In the deployment of «ir force 
States, and possibly in foreign ereas) jeal of t : 
elven to the assignment of all brenchés of our Armed Yorces to 
geogrephical areas. In other words, 1i clear cut geographical 
are drawn, ana the Air Fortes, Air Yoree ervice Comnand, the } mt 
ervice Forces, end the Navy are divided according to the sane geopray hica. 
ereas, it woula facilitate their administration, supply, anc control b: 
one supreme commander of armed forces in thal area. At the present tine 
the Continental United States is divided into Air forces Areas, ‘Navel 
istricts, Air Service Command Areas, Army Jervice forces Aress, @ roy 


«Su 
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without doubt, a veluable adjunct to ihe 
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ar (ir Force, however, it is believe: 

to retain rated personnel to fill t! 
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This would result in siving continuous active tre “ to a greater 
number of ratec persommel and at the same time would “enable us to 

give training in administration and command functions te sore of our 
young, officers now in the class of squadren commanders, etc., whic have 
practically ne preliminary edministration and command, This same group 
of men, however, if given an opportunity te observe and carry cut ad- 
ministrative procedure wil] acquire a valuable background, which will 
make them more useful officers. te past policy of giving Nerular 
commissions only tersted flying officers has certainly proven most 
SOUIM » 


40. in the Initial Post—ser air Forte too much stress cannot be 
laic on the meintenanee of a high level of efficiency in combat train- 
ing. Plana must be carefully : m te insure that every Air Force 
unit will be constantly ready for combat ond able to move on short 
notice to amy base in use by the Air Porces, In fact, it is believed 





sdvisable to order groups or wings te foreign service, or from one 
foreign base to another, for veriods of extended duty, These units 
should meve by air in their interral aireraft so as to maintain es 
constant high degree of robility and combat readiness, This syeten 

would further serve te increase the efficiency of outlying bases by’ 
iving them experience in receiving and cering for numbers of combat. sir- 
craft whe would arrive umcer simulated energency conditions. Movement of 
these units to sil parts of the warld would further serve to saintain 
workable am. efficient ferry router, 





ll, It is inevitable that an adjustment will have to be made in the 
Initial Post—\ar Air Force relative to rank and pay, It would seem advis- 
able that the subject of pay, rank, flying pay and retirement, both ag to 
reserve officers and mambers of the Megular Air force be made a subject 
ef study by a committee. It is believed very wise to estrblish a policy 
now for renk pay and retirement ecele while Concressionsl and hegulear 
rey organizations would be less Likely to object. 


12. There is no question of the necessity for, and legic in, the 
organizetion of the Air Fores «9 a separate Arm, The Air Force muct 
organized ae a separste Arm, which will have a place in the Hat ions] 
Defense System equal te thst held by the Navy and the Ammy. 
organization of the Air Force must Be 2 subject for consider 





it is believed that the, preposed organizational plan which 
mitted previously is a good banis on vhich te work, @ internal organie 
zation of the Air Force must be such that the Air Force will not. become 


unwieldy, immobile, or stagnant, ilihile it ie recognized that peace tims 
operation will, of necessity, inject factors whieh will tend to cecrease 
the combat effectiveness, the Air Forces aust be maintained at all times 
as as_a striking weapon able 7. render offensive or defensive action against 
air, land or sea tarzets,. is inereazingly apparent that the Air Force 
is the first line of 20 Alley and offense ami must bear the imeediate brunt 
of any enemy action. It must, therefore, ve maintained at combat strength 
and aust always have a high decree of combat efficiency, = = 
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: 
+ ide rhe ortance of maintainia ur teorn si lee in r 
ecuipment is evident. Therefore it .s consatderea ces: le % 
those fecilities secessary * rry on ex eriments 
antal activities regarding aireraft and equ’ peent. 

14, The Posteier Air Force will require e@ rest incrsese in tre ber 
of officers in toe Aseculer establishment. ‘he source of « lerxe perce ace 
of thie increase will be fron idserve lfficers who entered e servies & 
. t three yoers. ty fisers wh sve proven their ability « _ lee iers 
in coubat leek tne basic educational becxground necesssry %o wellerounded 
offieer. These educational needs can be supplied by « ecial co rees re - 
sised Golieges or at s achool conducted under Air forse superv sion, 
rovigions should be made now to svart this edueationml program ir ste! 

on the cestet on of hostilities. satisfactory basic educatio 
one of the requirements, either for e original commiss “ ula 
ervice or for tie first permane romotic saftere 

15. the requirements for seguler ersonnel : ores 
will be sue! at ez ir foree acedem r red. ig 2 er : 

e the or al ecurce of seguler 3 r reef. rr I 

+ well consist of the three year conhine . t 3 e, 
including flyiz wit entrance require & ° 
course or the equivals Snereo!s 
3 - Ys 

Jele de 4e Alger - chief, rege ‘seat jivision, on 

ry ’ 

Col. Cecil &. Combs - “reoutive, board 

Col. Cnrl *. Damberg - Chief, Aircraft Division, ‘a? Soard 

Gole Bruce Molloway - Head, Vighter ‘reneh, Airoraft bivision, * Roar 

Sol, John 4. Hilger - Jhief, -rganization Division, board 

Icle ‘me Momyer = Head, Figiter ranch, Tsctice Division, AAF Loard 

4. Col. Charles {. Stark = Aireraft Division, AAP Yoard. 
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“-HQ., FIRST AIR FORCE! 
By Auth:  ,C..G 
Date te if va 
N REPLY HEADQUARTERS Initials: Ki 4) 
REFER TO FIRST AIR FORCE ciel 
322 OFFICE OFisTHE COMMANDING GENERAL 
MITCHEL FIELD, N. Y. 
SUBJECT: Post War Air Force (Initial). 
TO : Commanding Genersl, Army Air Forces, Washington 25, De Ce 


Attention: Assistant Chief of Air Staff, Plans. 


le The plan, based upon the assumptions set forth in your letter, 
above subject, dated 11 December 1943, particularly paragraph 2 b there- 
of, is in general, concurred in by this headquarters, 


2e Inclosure A = Charts, and Inclosure B = Troop Rases, based 
on current experience are deemed adequate for the stated mission. 


3. The composition and disposition of the Air Force toteling 
105 Groups, recognizes the capabilities-cf Very Heavy Sombardment air- 
oraft, the necessity for adequate air defense, and the need for supporting 
troops sufficient to make the combat force effective. It is noted that 
the amount of heavy, medium and light bombardment groups is only sufficient 
to maintain development cf those typese 


4o As a result of the present war it is to be expected that Japan 
and Germany will not constitute a threat for some time to come. Initially, 
at least, there will be only three netions whose resources are sufficient 
to permit the maintenance of such an Air Force. Without prior knowledge 
of the national policy in regard to an Internaticnal Police Force the 
planned distribution of the Post War Air Force appears excessive in the 
Pacific. The deploying of 25 Very Heavy Bombardment and 25 Fighter Groups 
to that theatre commits over 50 per cert of the total striking force. 

It is felt that a more balanced deployment may be obtained by reducing 

the Pacific-Asiatic Theatre by 15 very heavy bomber groups and 10 fighter 
groups, adding these to the United States-Alaska-Caribbean Theatre. Such 
distribution will permit a larger striking and defensive force for Alaska 
er the Caribbean and provide greater flexibility throughout the entire 

Air Force structuree = 


5- Regardless cf the size force which ultimately may be approved 
or the specific tasks contemplated for the Post War Air Force, the follow- 
ing factors are strongly recommended: 
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Post War Air Force (Initial) Cont'd. 


Ae The present advantage of the United States in long-range 
Very Heavy Bombardment aircraft mst be maintained. 


b. The size of the force mst be no greater then our capabilities 
to maintain it as an "M-Day” forces It must be fully trained and com 
pletely equipped with the most modern aircraft and associated items at 
all times. A skeletonized Air Force creates a delusion of air power which 
it does not afford. 





* 
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HEADQUARTERS FOUTH AIR FORCE 7€ ye? 
OFFICE OF THE COMMANDING GENERAL . K 
160 NEW MONTGOMERY STREET 


322/16 AAF/w1 


4APATeol 
SAN FRANCISCO. 6 TALIFORNIA 
werner * rara® 
; 
= | - 4 - 
LS SS ls in o +f 
DOL DIR 520 < sep 25 
SUBJECT; Post War Air Force. 
Ts Commanding General, Army Air Forces, Washington, D. C. 


le. This headquarteys concurs in general with the overall plan for 
a Post War Air Force as outlined in Chart #1, of inclosure A, to letter 
headquarters AAF, subject: "Post War Air Force," dated 11 December 1945. 
Chart #5 illustrates typical Air Fores, Wing, end Base Command. A typi- 
cal base organization is being set up at several stations of the Fow'th 
Air Force for the purpose of determining its adequacy. All indications 
now point toward a more efficient organization under this plan of opera~ 
tion. 


2. A study of Inclosure "5" - “Troop Basis" indicates that units 
are to be organized on existing Tables of Organization. While this may 
be suitable for tactical units, it is not believed the Table of Organi- 
zation for service units will be adequate, and it is suggested that 
Tables of Organization be revised with the knowledge gained airing 
present conflict. For example, it is contemplated utilizing a Base Head- 
quarters and Air Base Squadron at reduced strength to man 55 Continental 
Air Force Stations. It is not possible for 10 officers and 155 men to 
handle the administration and service of a tactical base. Another 
example is pointed out in that two Quartermaster Boat Companies are set 
up for rescue operations in the Pacific Asiatic area. If the operations 
are to be as extensive as it is apparently anticipated, since the troop 
basis chart indicates the operation of 100 Fighter Squadrons, 100 Bomber 
Squadrons, 24 Troop Carrier Squadrons, it would appear that the Emergency 
Rescue operations will be quite inadequate. 


3, Due to the absence of adequate factual data, procedures, and 
functions regarding the organization of the Post War Air Force, this 
headquarters is not ina position to add more comments ami suggestions 
at the present time. 
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